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Dear Sirs, 
 
 
Quintic have requested that evidence be provided in regards to the Benchmark Land Value established within 
the viability assessment. This value was agreed on between Savills, Hillingdon Council and their consultants, 
Carter Jonas in September 2023. Savills Hotel Valuation Team valued the property in March 2023 at 
£4,060,000 on an investment basis. This was then reviewed by Carter Jonas on instructions from Hillingdon 
Council, who suggested a discount of £540,000 to account for four years of capital expenditure. The Benchmark 
Land Value was subsequently agreed at £3,520,000, with no premium applied. The letter supplied by Carter 
Jonas to the Council regarding this matter is attached at Appendix 1. 
 
The hotel ceased trading in October 2023 on viability grounds.  The August 2024 structural survey (by BDC) 
demonstrates that there was no fundamental change in the condition of the building from The Barn Hotel 
Condition Survey report (Stace October 2022).  The temporary use of the building as temporary 
accommodation/emergency housing ensures that the building does not deteriorate further as a result of 
abandonment.  Accordingly, there is no rational basis upon which the agreed Benchmark Land Value should 
be deviated from. 
 
Quintic in the most recent review have considered grant funding in order to enable the inclusion of affordable 
units. We have assumed that they have taken this guidance from the London Social and Affordable Homes 
Programme 2026-36, published in February of this year. They have considered a scheme below policy level of 
20% affordable homes, with their adopted notional viability benchmark at £500,000. Quintic have not provided 
their appraisal for this scenario, but Table 5.2.1 within their report indicates that it considerably worsens the 
position, with a deficit of negative £1,261,052. This is even with a Benchmark Land Value at over £3,000,000 
less than the previously agreed figure.  
 
Had grant funding been included within our report, based on the Quintic principles, it would not change the 
recommended outcome, but may in fact make the situation worse. It must be considered that even with grant 
funding, there is still a cost to the developer which does not improve the viability position. Subsequently, any 
further appraisals undertaken on this basis would not enable the developer to provide affordable housing and 
remain in the same financial position.  
 
Yours sincerely, 
 

 
 
Ailsa Plummer 
Senior Surveyor 
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