
Site Context
HPH 1 - Permitted Development Conversion
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Additional notes:

· This drawing is based on digital information provided by
Montagu Evans.

· This drawing is not deemed to be considered or used for
construction purposes, and must be reviewed by a Fire
Engineer, a MEP Consultant, a Structural Engineers, and
Building Control.

· Lifts and staircases are shown as per existing.

· Lightwell spaces are shown as per existing.

· Fire Engineer to confirm all escape distances and no of
stairs required to evacuate the residential floors.

A permitted development application is underway 
for the conversion of HPH1 from office to 
residential use at upper levels. The applicant 
proposes 75 units (25 per floor). 

Whilst not part of the outline planning application, 
steps have been taken within the emerging 
masterplan to ensure strong integration between 
this retained building and the future new-build 
elements on site. 

Reasons for retention:

	z Recent conversion in 2019 allows for more 
efficient reuse/conversion of existing common 
areas, MEP and fabric performance. 

HPH1- Aerial viewHPH1 - Typical converted plan 19



Site Context
Demolition of HPH 2

HPH 2
We are proposing to demolish the existing office 
building because the space is no longer needed 
and is not suitable for residential conversion. The 
outdated structure does not meet modern living 
standards, making redevelopment the most viable 
option. Removing the building will allow for a more 
efficient use of the space, paving the way for a 
new project that better serves the community’s 
needs.

Reasons for demoliton:

	z Only 3 storeys, so low density limits viability 
and housing offer of conversion

	z Higher depth to width ratio - inefficient and low 
quality space for residential use. 

HPH2 - Aerial viewHPH2- Typical plan

HPH2/5 - Feasibility study extract

Building Shortest depth(m) Width/depth ratio

HPH1 (Retained) 46 0.79

HPH3 (Retained) 16 0.27

HPH2 47 0.83

HPH5 50 0.84

HPH2 HPH5 HPH1

HPH3

20



Site Context
Demolition of HPH 5

HPH 5
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24/05/12 SW AF

110475- D 200

110475

Hyde Park Hayes 5

HPHA Ltd.

Basement Floor Plan



 




-01 Basement Disabled Space 7

-01 Basement Motorcycle Space 5

-01 Basement Standard Space 96

00 Ground Floor Disabled Space 6

00 Ground Floor Standard Space 31

Grand total 145

Rev Description Date Drw Chk

A 24 electric car points & additional plant
space added

30/05/12 HM JM

B Column removed, remaining column
moved to central grid line

06/06/12 HM AF

C Area schedules removed 25/07/12 HM AF

D GEA schedule added 26/07/12 AF JM

E total basement area added 27/07/12 AF JM

F Total basement area description added 27/07/12 AF JM

Gross External Area (Office Accomodation)

Level Area

00 Ground Floor 3030.1 m²

01 First Floor 2554.6 m²

02 Second Floor 2765.3 m²

03 Third Floor 2765.3 m²

04 Fourth Floor 2765.3 m²

Grand total 13880.6 m²

Total Basement Area = 3685m2
(Car park, Core and plant)

Enclosed Basement Area
(Core and plant) = 426m2

We are proposing to demolish HPH5 for similar 
reasons to the demolition of HPH2. However, we 
aim to retain the existing basement and use the 
outlines of this basement to inform the design of a 
new residential building. 

Reasons for demoliton:

	z Above 18m, so would have added complexities 
for residential use. 

	z Solid areas of facade for bracing/structural 
support, limiting window locations

	z Shape of building limits quality of units
	z Lightwell limited and not suitable for internal 

lighting
	z Limits ability to improve space between 

buildings

HPH5 - Basement plan HPH5 - Aerial view

HPH2/5 - Feasibility study extract

Potential for Retention and Reuse: Buidlings

The existing office buildings contain a significant amount of embodied carbon 
and should a planning application be made for redevelopment proposals a 
detailed analysis of the potential for reuse of these buildings would need to 
be carried out to justify their demolition.

Given the nature of the building constructions and their current use, and 
without reference to a structural engineer at this time, we would expect 
that realistically it would not be possible to increase the height of the three 
office buildings by more than two storeys and that would rely on the use of 
lightweight construction methods so as not to require strengthening of the 
foundations.

This would limit the building heights to 5 storeys for HPH1, 4 storeys for 
HPH2 and 7 storeys for HPH 5. There would also need to be a considerable 
amount of demolition as the configuration of the existing floorplates is not 
easily reconfigurable to accommodate the shallower plan depths associated 
with residential accommodation and the requirement for a higher proportion 
of external wall to floor area. The probable courtyard format which is 
the one most likely to suit a conversion approach would also struggle to 
accommodate the normal requirements for overlooking of internal facing 
apartments and would require significant demolition to allow the current 
atrium /courtyard spaces to be sufficiently increased in size.

It is likely that the floor to floor height of the office buildings would be more 
than sufficient, however it is unlikely that the existing core positions and 
configurations would be suitable for reuse.

These constraints will significantly reduce the residential capacity of the 
site compared to its potential as a new build development. The existing and 
proposed buildings at HPH 3 and HPH 4 and the Heathrow height limitations 
would indicate a realistic maximum height for building on this site of 10 to 11 
residential storeys. The heights will need to be reduced along the northern 
boundary in line with the existing hotel scheme and possibly by a lesser 
amount around the site perimeter generally however it can quickly be seen 
that the potential residential storeys possible for new build far exceed the 
number of storeys possible for a refurbishment/extension scheme. This 
means that the number of apartments capable of being created would be 
severely limited with a consequential reduction in the provision of related 
affordable housing tenures on the site.

The existing cladding of these buildings is also unsuitable for residential 
conversion. Even if  the longevity of the existing cladding could be assured 
for a reasonable period (and given the age of the HPH2 and HPH 5 cladding 
this seems unlikely) the rigid module of the curtain walling and continuous 
strip window arrangement is unsuitable for the varied internal subdivisions 
required to provide an efficient internal residential layout for apartments.

The car park building may have some potential if the floor to floor height 
is equal or greater than 3m but this would be a very generous height for 
multi storey carpark levels and therefore we do not believe that this is likely 
to be the case. Even if the floor to floor height and structural depth were 

Existing Buildings: Conversion & Extension

acceptable there is a high chance that the existing floor loadings capacities 
and structural grid arrangement would not be, There would also have to be 
a significant amount of demolition to open up a courtyard of at least 20m 
square (400sqm) in the centre of the existing floor plate to enable inward 
facing apartments.

Assuming that it can be illustrated that the buildings cannot be converted 
successfully to provide accommodation suitable for high quality residential 
use then a detailed set of proposals for the recycling of the demolition 
materials and, if appropriate, the reuse of the materials on site will need to 
be made as part of any planning application to justify the loss of embodied 
carbon. (a report of this type would have to be provided even if the buildings 
could be reused as the conversion will require a significant amount of 
demolition in any case). There may be some individual elements that can be 
repurposed and any masonry or crushed concrete elements may be able to 
be reused in the landscape or as support for new pathway networks created 
through the site landscape.

The diagram utilises a typical plan from building HPH 5 to illustrate the 
difficulties of conversion of the three office buildings. The extensive 
demolition and remodeling that is still likely to be required to produce a 
residential scheme may use a similar amount of embodied carbon to that of 
a completely new build solution and any proposal of this type would be likely 
to have a level of compromise in residential quality, compared to a new build 
proposal and a significant reduction in site capacity.
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Second Floor Plan

Rev Description Date Drw Chk

A Column removed, remaining column
moved to central grid line

06/06/12 HM AF

B Area schedules removed 25/07/12 HM AF

C GEA schedule added 26/07/12 AF JM

D total basement area added 27/07/12 AF JM

E Total basement area description added 27/07/12 AF JM



 




-01 Basement Disabled Space 7

-01 Basement Motorcycle Space 5

-01 Basement Standard Space 96

00 Ground Floor Disabled Space 6

00 Ground Floor Standard Space 31

Grand total 145

Gross External Area (Office Accomodation)

Level Area

00 Ground Floor 3030.1 m²

01 First Floor 2554.6 m²

02 Second Floor 2765.3 m²

03 Third Floor 2765.3 m²

04 Fourth Floor 2765.3 m²

Grand total 13880.6 m²

Total Basement Area = 3685m2
(Car park, Core and plant)

Enclosed Basement Area
(Core and plant) = 426m2

18,933.63 mm

17m is very tight to present to the planners
for residential overlooking distance but
perhaps if the external wall could be
relocated to create an inset balcony it
might become acceptable at approx 19m
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11.5m is very deep to utilise for a single
sided residential unit 7-8m would be the
maximum realistic depth

4 lifts plus a goods lift would be well in
excess of the residential requirement even
if the building was able to be increased to
ground plus 6 floors cores may be rebuilt
in internal corners and slabs infilled?

This area would need to be returned to
residential use but would create deep plan
space 11-14m deep and unsuitable for
residential conversion

11
,1

20
.5

4 
m

m

14
,0

80
.3

3 
m

m

secondary staircases are not in positions
which would be helpful in planning efficient
residential accommodation unless the
doughnut form could be preserved

perimeter bracing blocks the
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key to efficient residential
layout
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layout
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5.625m is very shallow for
efficient residential layouts but
is possible a one bed
apartment would require
approx 9m of facade and a 2
bed apartment approx 13.5m
of facade

16,945.47 mm

Internal corner
spaces are difficult to
utilise efficiently
unless the cores are
relocated to these
positions requiring
significant demolition
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2 bed

1 bed

3 bed

this bay would likely require
demolition to increase the size of the
courtyard

this bay would likely require
demolition to reduce or remove the
number of north facing single aspect
apartments
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Site Context
Demolition of MSCP

The MSCP accommodates approximately 696 
spaces across 6 levels. 

Early proposals sought to re-use the MSCP to 
accommodate the car parking required for the 
estate. Not all floors were needed however, so we 
proposed alternative uses on the roof to benefit 
the local community and HPH residents. However,  
we were encouraged to propose new residential 
use and remove the redundant car parking space. 

Reasons for demoliton:

	z Reuse rejected by the LPA due to negative 
impact on design quality of scheme

	z Retained car parking creates overprovision
	z Structural integrity is unknown
	z Floor to ceiling heights too poor for residential

MSCP

MSCP - Aerial view
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