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Subcontractor safety performance scoring matrix

=

=

SCORING:  SAFETY, HEALTH & ENVIRONMENTAL = 100

=

CRITERIA FOR SCORING

Green 9 - 10

Amber 6 - 8

Red Below 6

Keep up the good work.

PIAP required from subcontractor.

Subcontractor Company Director & Safety Advisor invited to site meeting. Then PIAP.

Amber

Red

ESG Operational Director Involved in next steps.
3 months Red

=


