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YOUR NEW HOME

You told us:

• Homes need improvements

• Some homes get too hot in the 

summer and too cold in the winter

• Some households are overcrowded

• Repairs are hard to do and often don’t 

last

• Not everyone has access to their own 

outdoor space

The new homes will be built to the highest 

modern standards using the latest, high-

quality construction and insulation 

materials. 

Cosier, more 

energy-efficient 

and smarter 

homes

A photograph of a resiedent in her new home
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Modern well 

designed 

homes that are 

comfortable with 

lots of natural 

daylight

The new homes will:

• Be well designed, energy efficient, built 

to modern standards and meet or 

exceed space standards

• Be safe, with fire safety and security as a 

priority

• Have good sized, well-proportioned 

rooms and generous built-in storage

• Have a generous private outdoor space; 

a balcony or terrace

• Have modern kitchens and bathrooms

• Be well insulated so it is warm in the 

winter and cool in the summer

• Achieve good sound insulation

• Have good ventilation so there is no 

damp or condensation

• Have two toilets if you have three or 

more bedrooms

• Be adapted to meet the accessibility 

needs of residents, if required.

• Meet ‘Secured by Design’ standard

The new homes will be a mix of apartments 

and maisonettes, all with their own private 

outdoor space.

A photograph of an open plan kitchen

A photograph of a living room and balcony
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2.7 Brief for Regeneration

The Council’s objective is to improve the standard 
of residential provision for current residents while at 
the same time examine the opportunity to delivery 
additional housing supply, a high-quality public realm 
and new improved community facilities where 
appropriate.

The existing estate has recently received investment 
to deal with urgent fire safety issues. However, 
building are 1960’s BISON build blocks with limited 
life and the fact they are all two bedroom flats mean 
they are not optimum in terms of the housing need 
in the borough. 

In late 2019, the Council appointed a consultant 
team to produce an options appraisal for how the 
Avondale Drive Estate could be improved. Following 
consultation with estate residents the council 
made the decision to proceed with a ballot asking 
residents if they would like to see the existing estate 
demolition and re-built. The resident ballot received 
a 94% vote for yes for complete regeneration in  
Spring 2021. 

Following the positive ballot result the Council 
appointed a design team to produce a Hybrid 
Planning Application for the regeneration of the 
estate alongside an extensive community engagement 
process. 
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Artists’ impression looking along Avondale 

Drive illustrating how the new estate 

might look like
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Redevelopment gives us the opportunity to 

design a new neighbourhood which is safer, 

more secure and a better place to live.

The new neighbourhood will be connected to 

the surrounding area by traditional streets 

with front gardens, trees and planting. 

Windows and front doors at street level will 

provide overlooking helping streets feel safe 

and pleasant places to be.  

All new homes will have step-free access to 

front doors and there will be fewer homes 

sharing a single entrance meaning it will be 

easier to know your neighbours and spot 

those that shouldn’t be there. 

Our key design principles for the estate 

are:

• Safer streets and play area

• Secure entrances and stairwells

• A step-free, direct route from the 

building entrance to your home

• Doors and entry systems with good 

security ratings

• Shared outdoor courtyard spaces for 

residents only

• Excellent overlooking to make it safe for 

residents

• Well managed and secure car parking

• A dedicated secure storage room for 

cycles

• More trees and planted areas

• Safe, secure and accessible homes

WHAT WILL THE 
NEW ESTATE BE 
LIKE?

The designs on the following pages are 

indicative and subject to technical design 

and planning approval.

A sketch of how the new estate might 

look viewed down Avondale Drive

A play area

4 / Your homes. Your future

Your 
new 

Avondale 
Drive Estate 

will be bright, 
modern and 

safe

Front gardens on the street A shared entrance

The architects are still at an early stage of design development and much more work will be done with residents over the coming 
months should there be a ‘YES’ vote.The proposed designs currently include:• More than 220 new one, two, three and four bedroom apartments and maisonettes
• The new homes will be a mixture of replacement social rented homes, additional council homes, shared equity homes, shared ownership homes and homes for sale.

• A range of building heights, mostly between five and seven storeys, but also a 10 storey building overlooking the park• Lift access to all homes
• Resident only courtyard gardens• Secure resident only car parking below the courtyard plus well-designed on-street parking and electric charging points for cars• Secure resident only cycle, bin and recycling storerooms

• A new play area for children designed with residents

A sketch along a new street through the estate towards Hitherbroom Park
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A shared entrance

A resident only courtyard

A sketch of how the new estate might look viewed from Hitherbroom Park
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Abbotswood Way

 PROPOSED SITE PLAN

/ Your homes. Your future

All design proposals are 
subject to planning approval

• Apartment buildings of 
new homes• Landscaping• Trees

• On estate parking• On street parking1 Resident only courtyard 
with secure car park 

below
2 New traditional street 

with integrated landscaping3 Potential children’s 
play area4 Potential pedestrian 

link to Hitherbroom 
Park, subject to further 

consultation

N
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WHAT HAPPENS AND WHEN

Most residents will only have to move once

If the development proceeds it is going to 

take some time to rehouse all tenants and 

buy back properties. Our aim is to carry out the redevelopment in 

phases so most residents will only have to 

move once into a new home built for them 

on the estate.It is still too early in the design process to be 

completely sure which homes are in which 

phase, but we have provided indicative dates 

below.
If you are in phase one we will start talking 

to you about your move in summer 2021. 

If you are in a later phase we will start 

planning your move with you around nine to 

12 months before the demolition date for 

your phase, or even earlier for resident 

leaseholders. Please see the Landlord Offer specific to you 

from page 18 for more detail.
We anticipate the first new homes will be 

ready to move into in autumn 2024.Indicative date for the start of each 

demolition phase 
Phase 1a Autumn 2022

 Phase 1b Winter
2022

 Phase 2 Winter
2024

 Phase 3 WInter
2026
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Site plan of the existing estate showing the 

indicative demolition phases

Avondale Drive
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Extract from Landlord Offer Document issued as part of residents’ ballot (April 2021)
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3.1 Vision

Pollard Thomas Edwards have worked closely 
with Hillingdon Council, estate residents 
and TEP Landscape Architects to develop 
a shared vision for the regeneration of the 
Avondale Drive Estate. This shared vision is 
summarised opposite: 

New piece of town

The spaces between the buildings are as important as 
the buildings themselves and should create a positive 
network of streets and spaces. The regenerated 
estate will create a legible piece of town with streets 
and outdoor spaces at difference scales and a sense 
of place. 

Character and identity

The regenerated estate will have a character and 
identity unique to Hayes and its surrounding context.

A Street based design

The design of streets and the first 3-5 floors of 
buildings are the most important elements providing 
the pedestrian experience critical to the success of 
the scheme. Proposals are developed around the 
design of new streets with a focus on the quality of 
the pedestrian experience at ground and lower floor 
levels. 

High quality new homes

New homes must be designed to meet the needs 
and aspirations of existing and future residents. 
Every dwelling will be a person’s home and must be 
designed to the highest quality. New homes will be 
built to modern standards using the latest high quality 
construction and meet all safety standards. 

Support the wider regeneration of Hayes

Proposals will not only regenerate the estate itself 
but will make a significant contribution to the wider 
regeneration of Hayes. New and more diverse tenure 
homes will support facilities in the local area.

Safety and security

The regenerated estate must be designed with safety 
and security at its core. Proposals will be developed 
in liaison with the Crime Prevention Design Officer 
to design out opportunities for crime and anti-social 
behaviour. 

A sustainable neighbourhood

The new neighbourhood will be designed to meet 
and if possible exceed targets for sustainability 
including Zero Carbon Home and BREEAM. 
Proposals should adopt a ‘fabric first’ approach to 
low energy design, minimising reliance on costly and 
complex technologies. 

Places and building that are durable and will 
improve with age

The development should not just look good on paper 
or at the point of handover, but must go on looking 
good for many decades without excessive repair and 
maintenance. The best schemes can actually improve 
with age, as materials weather and mature, planting 
grows and signs of occupation add variety and 
character. 

Illustrative view of new street connecting Avondale Drive to the Park


