
 

Vithal House, 35 Gorst Road, Park Royal, LONDON, NW10 6LA 

 

DEMOLITION & CONSTRUCTION MANAGEMENT PLAN 

 

In relation to the  

Schedule of Works Item 16,  

GRANT OF PLANNING PERMISSION  

Application Ref: 74926/APP/2021/3575 

for 

Proposed construction of 4 x 2 storey terrace houses 

with all associated parking and external works.  

Former Garages Site R/O,  

27-45 Petworth Gardens  

Hillingdon 

 

Prior to development commencing, the applicant shall submit a demolition and construction 
management plan to the Local Planning Authority for its approval. 

 
 
 

DATE: 31st January 2023 
REVISION: As the project progresses and need arises. 

 
PREPARED BY: JUSTINE PHOTI (Health & Safety Manager) 

 
APPROVED BY: SANJAY LAD (CONTRACTS MANAGER) 
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The Schedule of Works Item 16 (page 8) specifies a Demolition and Construction Management Plan to be 

submitted and approved prior to any works commencing. 

 

The plan shall detail: 

 

(i)  The phasing of development works;  

(ii) The hours during which development works will occur (please refer to informative I15 for 

maximum permitted working hours);  

(iii) A programme to demonstrate that the most valuable or potentially contaminating materials 

and fittings can be removed safely and intact for later re-use or processing;  

(iv) Measures to prevent mud and dirt tracking onto footways and adjoining roads (including wheel 

washing facilities);  

(v) Traffic management and access arrangements (vehicular and pedestrian) and parking 

provisions for contractors during the development process (including measures to reduce the numbers of 

construction vehicles accessing the site during peak hours);  

(vi) Measures to reduce the impact of the development on local air quality and dust through 

minimising emissions throughout the demolition and construction process;  

(vii) The storage of demolition/construction materials on site. 

The approved details shall be implemented and maintained throughout the duration of the demolition and 

construction process. 

 

REASON To safeguard the amenity of surrounding areas in accordance with Policy DMHB 11 of the 

Hillingdon Local Plan Part 2 (2020) - Development Management Policies 
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1.0 The Phasing of Development Works 

To manage and co-ordinate, pedestrian traffic movements and vehicle traffic movements outside and within 

the site for Residential Development at land to rear of 27-45 Petworth Gardens, UB10 9HQ during the 

Demolition and Construction of the new buildings during works as follows: 

A – Arboriculture – Tree removal and protection according to Arboricultural Report dated September 2021, 

by a competent and experienced arborist to current British Standards. 

B – Erect protective, robust Hoarding - Construction Site warning signs displayed to deter people from 

entering. 

C – Lay Ground protection or protect existing hard surfaces. 

D – Demolitions – no demolition required, existing garages have been cleared by Client.  

E – Foundations –ready mix lorries directly into site. 

F - Groundworks – Muck away & deliveries of rebar, shutters & pouring of concrete. 

G – Bricks and Blocks, Drylining Materials, and other works 

H – General Internal fitout. 

I – It is not envisaged that cranage will be required. 

We propose all deliveries will take place via access road between properties no. 23 and 27 Petworth Gardens, 

UB10 9HQ as highlighted on Site Logistic & Traffic Management Plan, with a shared entrance FOR 

PEDESTRIANS. All construction traffic will arrive from Petworth Gardens with trained Banksman/Traffic 

Marshals always on hand when deliveries are present. Deliveries will be unloaded using mechanical means 

i.e. Static Lorries/Fork lifts. 

Plans highlighting the safe working practices for: 

• Pedestrian access near the site.   

• Vehicle access near the site. 

• Public protection. 
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Information and Communication 

The Project Manager and Site Manager will ensure that the traffic management plan will be included in the 
project induction for all employees/contractors associated with the unloading/loading of deliveries and the 
pouring/pumping of concrete and muck away lorries. 
 
Non-compliance with these procedures will be addressed under the site discipline procedures. The traffic 
marshals will ensure all drivers/slingers comply with the Traffic Management Plan. 
 
This strategy is compiled considering current, updated legislation contained within the orders below, and 
HSE Guidance. 

• The HASAW Act 1974 
• The CDM Regulations 2015 
• The PUWER Regulations 1998 
• The Lifting Operations and Lifting Equipment Regulations 1998 
• The Management of Health & Safety at Work Regulation 1999 (amendments 2015), inc The 

Management of Health and Safety at Work and Fire Precautions (Workplace) (Amendment) 
Regulations 2003 

• The New Roads and Street Works Act 1991 (Commencement No. 7) (England) Order 2002 

• The Health and Safety (Safety Signs and Signals) Regulations 1996 

• HSG151 Protecting the public.  
• HSG199 Workplace transport safety 

 

 

https://www.legislation.gov.uk/uksi/2003/2457/contents/made
https://www.legislation.gov.uk/uksi/2003/2457/contents/made
https://www.legislation.gov.uk/uksi/2003/2457/contents/made
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2.0  Safe System of Work 
 
GENERAL INFORMATION – Deliveries, Muck away and concrete pouring by concrete pump and or 
concrete transit mixers. 
 
This traffic plan will be reviewed prior to works commencing and updated where necessary if circumstances 
change. 
 
VEHICLES including measures to prevent mud and dirt tracking onto footways and adjoining roads (including 

wheel washing facilities) 
 
• It will be communicated to all deliveries that access to the site is from Petworth Gardens for demolition, 

piling, muck away, concrete & other major or minor deliveries. 
 

• Trucks must use the jet wash provided to clear all muck away from their tyres prior to leaving the site 
so that all roadways and pavements are kept clear from debris as this would cause a hazards to other 
road users and pedestrians.  This will be continuously monitored and additional control measures or a 
road sweeper may be necessary to keep the road clean. 

 

• Lorries leaving site will pull out in accordance with the One Way system adopted for delivery trucks as 
per Traffic Management Plan (Flow of Construction Traffic) for land to rear of 27-45 Petworth 
Gardens, UB10 9HQ. 
 

• ALL Vehicles will be accompanied by a trained traffic marshal to assist in manoeuvring.  Reversing of 
vehicles will be avoided where possible. 
 

• Deliveries will be allotted to a maximum of 1 lorry on Petworth Gardens at any one time. 
 

• Vehicles will be discouraged from ‘idling their engines’ either on or in the vicinity of the site. 
 

• Vehicles will be surrounded by chapter 8 barriers immediately upon their arrival on site. Competent 
trained traffic marshals will position themselves at end of the vehicle.  

 

• Any plant left onsite during non-working hours will be immobilised and secured. 
 
Once the lorry has been unloaded/loaded/discharged and is ready to depart, the lorry will depart with 
the flow of traffic after the last vehicle has passed following the traffic being held. The traffic marshals 
will continue to hold all traffic. At which point marshals will thank vehicles for waiting and wave them 
through. 

PEDESTRIANS 

• We will try to avoid arrival of vehicles, construction and deliveries, during peak foot traffic hours ie 8-
9am and 3-4pm Monday-Friday.  There are over 20 schools in the local area within walking distance 
of the site, we will try to avoid deliveries being made and off loaded during peak pedestrian times, 
8.00am – 9.00am and 3.00pm – 4.00pm when school runs are taking place and the pavement will 
be busy with parents, pushchairs and children.   
 

• When deliveries are taking place, pedestrians will be held by a suitably trained banksmen and specifically 
when we are lifting/taking materials across the footway until there is safe access to pass. 
 

• Loads will be slung competently in accordance with the site lifting plan, by competent trained 
slinger/signallers, using tested and inspected equipment only. Loads for this traffic management plan, 



 

Vithal House, 35 Gorst Road, Park Royal, LONDON, NW10 6LA 

will include palleted items, stillages, bundles of re-enforcement steel, stacks of ply/plasterboard and 
associated construction materials. In addition to a designed and tested concrete skip. NOTE – Where 
concrete is concerned, the footpath and road will be protected with polythene sheeting to ensure it is 
always kept clean. 

 

• Full signage will be displayed on the site hoarding to advise of the works being undertaken, site rules 
and contact details of site management for any comments, complaints, or enquiries. 

2.01  Pedestrian Access/Egress Routes 

Pedestrian routes of access will always be kept in good condition to ensure no employees or public are at 
risk at any time. Cautionary signage will also be prominently displayed to warn the pedestrians as and when 
they are passing near the site Zone. 

2.02 Public Warnings 

Appropriate signage should be displayed on the lead up to the controlled zone from both directions.  

Namely the following: 

    

These signs should be placed at either approach of the controlled zone. All signage is to be appropriately 

positioned so as not to cause interference with the public footpath and highway.  Signage to conform with 

the New Road Street Works Act, 1991 (inc updates). All signage is to be weighed down with sandbags to 

prevent movement during windy conditions. 

2.03 Induction 

All site operatives will carry out site-specific induction training before being able to work on the site. This 

will include Traffic Management Procedures, routes of access and egress, Emergency Procedures, and many 

other site-specific topics. All traffic marshals will receive full briefing of this along with the lifting team 

before work commences. Signatures will be obtained for proof of briefing.  A copy of the Traffic Management 

Plan will be sent to all perspective delivery agents. 

2.04 P.P.E. 

All Traffic Marshals will be issued with and will always wear the following: 

• Hard hats 

• High-visibility clothing labelled with Traffic Marshal or Banksman: (Orange in colour) to meet the 

highway use standards as dictated in BS EN 471. 

• Steel-toe working safety boots. 

• Gloves when necessary. 

Traffic Marshals will also be provided with a means of communication for the purpose of communicating to 

site managers or the emergency services.  Any other P.P.E required will be available upon request. 
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NB. Traffic Marshals will wear Orange High Visibility clothing in line with the standards set out in BS EN 

471 

2.05 Certificates of Competency/Serviceability 

Certificates of Competence for all operatives and plant operators will be available in the ETHOS site office 

and located in the health and safety files. (Traffic marshals, slinger/signallers, Telehandler/Forklift Operator, 

or any other machine operator) 

2.06 Traffic Flow Plan 

 

2.07 Hours during which development works will occur: 

Monday to Friday: 8.00 am to 5.00 pm.  

Saturday: 8.00 am to 1.00 pm. 
 
Delivery times: 
 
‘Delivery times must be carefully programmed to ensure the health and safety of the general public and 
other road users is not compromised.’ (Philip Pank Partnership, Pre-Construction Information) 
 
Monday to Friday 8.00am – 5.00pm.  Try to avoid 8-9am and 3-4pm (rush hour/school run). 
Saturday: 8.00 am to 1.00 pm. 
 
Note: No deliveries or works on Sundays and Bank Holidays 
 
2.08 Parking 

Due to it being a small site there will be no parking available within the confines of the site. The sharing of 
cars and the use of public transport will be encouraged. The use of local labour will also help reduce the 
impact of this project upon the local community.  There are no residents parking restrictions in the local 
roads however priority for parking must be given to the local residents.  All subcontractors must be 
encouraged to park considerately and ensure they do not block or restrict any pavements, roads or driveways, 
or visibility for pedestrians or vehicles,. 
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2.09 Waste and reducing airborne contaminants (including most valuable or potentially contaminating 

materials and fittings can be removed safely and intact for later re-use or processing) 

We have a system in place for reducing waste and where waste cannot be eliminated we use a waste 

management company: 

• Regularly servicing and repairing all of our tools to increase their lifespan and reduce the need to 
throw and replace. 

• Reuse and recycle materials wherever possible to reduce the amount of waste going to landfill. 

• Ordering of materials as and when required using an effective materials management process to 
reduce the amount of leftover waste. 

• Use a Waste Management company to make best use of our waste. 

Dust will be managed and mitigated in several ways – we will continuously monitor to mitigate dust 
affecting nearby residential properties by: 
 

• Site Scaffolding surrounded and wrapped by debris netting containing the works where required. 

• Dust suppression using water at the source (i.e. attached to the concrete cutting saws) will be used. 

• Dust suppression using hoses and water will be used locally to remove any dust from the air. 

2.10 Storage of demolition/construction materials on site 

All materials will be stored within the site boundary, protected by the site hoarding and secure gates.  We 

will order materials through our Procurement Manager as and when needed using our effective materials 

management process so that only the minimum number of materials need to be stored. 

The Site Manager will monitor the materials on site and ensure that they are stored safely and securely, 

away from threat of weather damage, injury and theft. 

3. Associated Risk Assessments 

3.01  The following risks have been identified for this task: 

• Plant & Commercial Vehicles – Movements & Pedestrian segregation 

• Banking Vehicles 

• Management of Outside Contractors/the Public 

• Working next to live traffic routes 
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ETHOS @ Petworth Gardens, UB10 9HQ  January 2023 

Justine Photi Health & Safety Manager 
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