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ORGANISATIONAL CHART.
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Above is the organisational chart of all staffs dedicated to working/supervising the activities
of children and young people admitted to the property on 28 The Drive, Ickenham Uxbridge
UB10 8AF.

From our statement of Purpose, the building is a four bedroom property which was proposed
to accommodate maximum of 3 children at any given time. These children will be supervised
by 3 adults from the period of 8am- 8pm on 1:1 staffing ratio.

Number of supervisory adult present in the property will reduce at night time to 2 staffs from
the period of 8pm- 8am on 1:2 staffing ratio as it is assumed that children and young people
accomodated in the proprty will all be settled and asleep at night time so less supervisory
adult will be required at night time. Supervisory adult in the property at night time will be on
wake & watch night duty.

The home will be registered with a regulatory body known as Ofsted which regulates the
activites of children residential care homes in England and Wales.

All staffs included in our organisational chart have several years of experience working in
health and social care with minium of NVQ level 3 in children residential care. There will be
minimum of 8 supervisory staffs in total on site working weekly on shifts patterns which can
either be day or night shifts.



