
ID Task Name Duration Start Finish Predecessors

1 Relocation of substation 48 days? Mon 05/11/18 Fri 18/01/19

2 Demolitions 15 days Mon 21/01/19 Fri 08/02/19 1

3 Mobilisation 5 days Mon 11/02/19 Fri 15/02/19 2

4 Site Preparation/Proof Rolling 5 days Mon 18/02/19 Fri 22/02/19 3

5 Foundations 15 days Mon 25/02/19 Fri 15/03/19 4

6 Drainage 15 days Mon 04/03/19 Fri 22/03/19

7 Steel Frame 25 days Mon 25/03/19 Fri 26/04/19 6

8 Scaffold 5 days Mon 22/04/19 Fri 26/04/19

9 Cladding 30 days Mon 22/04/19 Fri 31/05/19

10 Ground Floor Slab Work 20 days Mon 13/05/19 Fri 07/06/19

11 Windows, curtain walling 15 days Mon 03/06/19 Fri 21/06/19

12 Floor slabs 10 days Mon 20/05/19 Fri 31/05/19

13 Loading doors 10 days Mon 03/06/19 Fri 14/06/19 12

14 Internal Walls 15 days Mon 03/06/19 Fri 21/06/19

15 M & E Services 60 days Mon 03/06/19 Fri 23/08/19

16 Lifts 15 days Tue 16/07/19 Mon 05/08/19

17 Internal Finishes and Joinery 40 days Thu 27/06/19 Wed 21/08/19

18 External Works & Landscaping 30 days Mon 17/06/19 Fri 26/07/19 13

19 Commissioning 10 days Mon 26/08/19 Fri 06/09/19 15

20 Snag Clean and Clear 10 days Mon 09/09/19 Fri 20/09/19 19

21 Completion 0 days Mon 05/11/18 Mon 05/11/18 05/11
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Project: Martinspeed Ltd Construction 
Date: Mon 21/01/19


