Planning Statement and HMO Management Plan
This document and supplementary information is submitted in support of the application for a change of use from dwellinghouse to Class C3 (HMO) at 248 Lansbury Drive, Hayes. 
The HMO management plan will set out and address key measures to be taken to protect and safeguard future occupants as well as neighbouring residents. 
The application seeks the creation of a HMO for up to six individuals. The occupancy of the proposed use is reflected in the supporting drawings. 
Management Structure: The building would be managed by a registered landlord (the applicant). The details of the landlord would be available to all tenants and neighbours, setting out the responsibilities of the landlord as well as tenants. 
Fire Safety: The building would be designed to consider the building regulations act with relation to fire safety. The individual rooms would be fitted with FD30 doors, intermitter fire strips, emergency signage and clear escape routes which would be shown within each room.
Waste and Refuse: Waste and recycling provision will be provided within the communal kitchen area of the HMO. Externally, a secured waste and recycling collection area will be provided allowing for the collection of waste for bin lorries. This would be within 5m of the edge of the highway and site. 
Health, Safety and Maintenance: The owner of the building will be responsible for EICR, gas safety and regular property inspections.
