84 Swallowfield Way, Hayes -,

00/08/2024 \X/renbridge

N4 | 05
e Name uion] Sttt Frich Jme | My | August | September | October | November | December | January | Febray | Mach | Anl | My
0072408 152295 \12 119126 \2 91623307 4AB4 LBB29 16283006 32023 1017243 101724307 142,85 1219228
161514131211\10\9-8 654321123 456,789 011121314151617181920\21222324\2526272829303132\333435
B T I 27 S o e RE R = =
2 | Receive order 05/08/2024 | 05/08/2024 Rece\ve ordeld | ! ! ! H
3 | Leadin 9d| 05/08/2024| 27/09/2024 ‘ Le:adl\ =, ! t i
4 | Submit early planning conditions 05/08/2024 05/08/2024 Submit eary planning r)%nd\ﬁ;)n%? 3 : : : :
5 | Submit BAPA information 05/08/2024|05/08/2024 3 mnl nﬂrlr« orma i 3 N ' \ H
6 | Startonsite 30/09/2024(30/09/2024 H Start on site 4 H | N
7 |PC 06/06/2025| 06/06/2025 1 | i i 1
= m==sl AREEE
9 | Design development 12w| 05/08/2024 | 28/10/2024 Design N 1, | |
10 | Order VSC 05/08/202405/08/2024 O‘Ider\I/SC] P i i | i
11 | Order steel 05/08/2024 05/08/2024 Order steeldp i i i i
12 | Order cladding 12/08/2024 | 12/08/2024 dderaaddi'ng I I | ]
13 | Order glazing 12/08/2024 | 12/08/2024 Orde' glal'ngi U | | ]
I Construction Period;
! Ste st [ ! ! !
1 uperstucture (80,074 sq ) n .
17 | Demolition works 2w| 30/09/2024| 11/10/2024 ! Demoltion works i gomo i ot ahad | | !
18 | Earthworks / RLD 2u| 1/10/2024 | 25/10/2024 ' Earthuors /LD ’ d !
19 | Vibro stone columns 2w| 21/10/2024 | 01/11/2024 ! mm"smnlemhllmnsw i .
20 | Attenuation tank install 150| 04/11/2024 | 22/11/2024 . :Attlnualwontalnkinlstall._ H H
21 | Foundations 4w| 04/11/2024 | 29/11/2024 ' ' Foundations ' '
22 | Retaining wall 50| 11/11/2024 | 15/11/2024 H H Retémin.dwalh | I . :
23 | Site wide drainage 25d| 18/11/2024 | 20/12/2024 H | 5\tewu1edvamage H |
24 | Stectworkinstal aw] 02/12/2024 | 10/01/2025 i : : tee\wcvkmsta\#, : :
25 | Install concrete stairs 6| 12/12/2024 | 13/01/2025 1 | 1 nstall H | |
26 | MEWP path to rear and side 1w| 13/01/2025 | 17/01/2025 \ | ) MLVIPi)adwt’orealrin swdeh i |
27 | Erect nets and handrails 5d 13/01/2025 | 17/01/2025 | \ H Frect ne\%a’ndl’%m rails \ \
28 | Mealdeckinstal 2w 20/01/2005 | 31/01/2025 i i i v i i
29 | Concrete to st floor / plantareas | 150| 03/02/2025| 21/02/2025 | | 1 Celcr'etél?g lﬁ‘stﬂoér/panta:reas_ | |
30 | Roof cladding 30d| 20/01/2025 | 28/02/2025 | | | Roof dadding | |
31 | Siphonic drainage 20d| 10/02/2025 | 07/03/2025 ! | | Siphoni 'drainiage .:. ..: ..:.. | I
32 | PVinstall 15| 03/03/2025 | 21/03/2025 ! | ! ’ IPV m:staHLﬂ_ | !
33 | Cladding 10| 27/0v/2025 | 04/04/2025 ! ! ! ) ——— !
34 | Glazing/curtain walling Bw| 10/02/2025 | 21/03/2025 ' ' ' G\alzmg/:curtalm wa]lingw ' '
35 | Prep & cast G/F office slabs 2w| 12/02/2025 | 25/02/2025 ! ! ! Prep 8 cast G/F ofice slat:ys“ ! | | | ! !
36 | Prep & cast warehouse slab 2w| 17/03/2025 | 28/03/2025 . i . PIED  cast warehouse sz i .
37 | Sectional doors 2w| 31/03/2025 | 11/04/2025 H H . Secti(:mal oorsh .
38 | External doors 1w| 31/03/2025 | 04/04/2025 : : : Exte‘ nal oorsb .
E : H Internal works| : T o
| | ) Unit? (24!456 sf - n
41| Intumescent paint works 3w 17/02/2025 | 07/03/2025 H | H Intumescent p_ainwlzorks“ H \
42 | Insulated whitewall 15d| 24/02/2025| 14/03/2025 1 | 1 Insuiated:wh\te:wallw‘ \ \
43| Partitioning walls / skim 15d| 03/03/2025 | 21/03/2025 H | H Patitioning w:aHs/:skimh \ \
44| Electrical 1stfix 150| 10/03/2025 | 28/03/2025 \ \ \ IEIeot;ca\ llstfm; )
45 | Mechanical 1st fix 150| 10/03/2025 | 28/03/2025 i i i Mechamca\ lstﬁxmi i
46 | Raised access floor / screed 2w| 24/03/2025 | 04/04/2025 ] 1 1 R |sed'ccz floor /s%;eedm ]
47 | Joinery 15d| 24/03/2025 | 11/04/2025 I | I Jo:mery# [}
48| Ceramictilng 10d| 31/03/2025 | 11/04/2025 | | | Cera‘mict'mngH |
49 | Decorations prep/mist coat 150| 24/03/2025 | 11/04/2025 ' ' ' Decoration: prep/mlstooat !
50 | Suspended ceilings 150 31/03/2025 | 22/04/2025 ! i ! Su pended oe\hngsh‘l !
51| Electrical 2nd fix 150| 07/04/2025 | 20/04/2025 ! ! E\ecmal an fxm!
52 | Mechanical 2nd fix 150| 07/04/2025| 29/04/2025 I ' Medwamal an fx#“!
53 | Decorations finals 15d| 14/04/2025 | 07/05/2025 ! H D«crmwcnsﬁna\w,’q
54| Liftinstallation 15d| 14/04/2025 | 07/05/2025 : : |L| nstallamcn
55 | Install handrails and balustrading 10d| 28/04/2025 | 12/05/2025 ' o Instal handr |Is and ba\ustradmg“
56 [ Softflooring 10d| 20/04/2025 | 13/05/2025 : : : | Soﬂﬂmrunmz]
57| Testand commission 10d| 29/04/2025 | 13/05/2025 H H '.restand clomrv!|§s|ocu
58 [ Snagging and cleaning 1w| 08/05/2025 14/05/2025 | | | Snalgingu nd '4 2 ”,,
H | Unit 3 (18,600 sqft) 7 =T |
60 | Intumescent paint works 3w 24/02/2025 | 14/03/2025 H | Intu " works | H
61| Insulated whitewall 150 03/03/2025 | 21/03/2025 | | Eated W“"@"a”w | |
62 [ Partitioning walls / skim 150| 10/03/2025 | 28/03/2025 | | Pa "uom g waHs/skl h| |
63 [ Electrical 1st fix 15d| 17/03/2025 | 04/04/2025 [} | [} Eleanca\ lslﬁ# ]
64 | Mechanical st fix 15d| 17/03/2025 | 04/04/2025 I | I Mechamca\ lstﬁxm [}
65 | Raised access floor / screed 2w| 31/03/2025 | 11/04/2025 | | } Rased access i r/s&eedm I
66| Joinery 154 31/03/2025 | 22/04/2025 ! | ! Jomery#l !
67| Ceramictiing 10d| 07/04/2025| 22/04/2025 ! | ! Ceramuctmngh,l !
68 | Decorations prep/mist coat 15d| 31/03/2025 | 22/04/2025 ! ! ! Decorations DrEP/mISlmalM !
69 | Suspended ceilings 15d| 07/04/2025) 29/04/2025 ' ' ' e | ! | Sus‘pend'ed ce\'h'ngsm!
Drain by, o1 g 0. 00001 EVSon 0. B 0l Tencer
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e Narme ouaionl et | R | M€ 1 My sty September | October | November | December | Jamay | Febuay | Mach | Al My
0072408 52295 12119262 9 16,2330, 14 \21 84 \11 82529 163 \30 \6 139200273 1017 243 1017 24307 14,2028 5 12119 26 2
1615 -4 13121110, -9 87,654 3 2 -1 12 3 45,678,910, 1213 1415 16 17 18,19,20,21,2,23 24,25 26 27 28 29 30 31 32,33, 34,35

70 | Electrical and fix 150| 14/04/2025 | 07/05/2025 ! | ! Elecrical 2nd ix |
71| Mechanical 2nd fix 150 14/04/2025 | 07/05/2025 ! ! ! Medrrical 20 i
72| Decorations finals 150| 23/04/2025 | 14/08/2025 ! | ! Demra
73| Utinstalation 150 23/04/2025| 14/05/2025 ! ! ! |! it \ns@\\aﬁgpw
74 | Install handrails and balustrading 10d| 30/04/2025 | 14/05/2025 ' ' ' Install handras and :balus:l‘r‘ad\r:lgw
75 [ Softflooring 10d| 07/05/2025 | 20/05/2025 I ' ' ' | ’S‘cftfl\colr\rll
76| Testand commission 10d| 07/05/2025 | 20/05/2025 . i . H %
77 | Snagging and cleaning 1w 15/05/2025 | 21/05/2025 i H 1 \ Sqging

: : : Unit 2 (14,84 sa : : =
79 | Intumescent paint works 3w| 03/03/2025 | 21/03/2025 N N ' Intumescent paint work N N
80| Insueted whitewall 150 10/03/2025 | 28/03/2025 H ' : ) e :
81| Partitioning walls / skim 150| 17/03/2025 | 04/04/2025 1 | H Pa I'Ucmlg Wl | skim| m |
82| Electrical 1st fix 150| 24/03/2025 | 11/04/2025 H | H CEleam\ lslﬁ* H
83| Mechanical sst fix 150 24/03/2025 | 11/04/2025 \ | 1 Mechamoa\ lstﬁxw \
84| Raised access floor / screed 2w 07/04/2025| 22/04/2025 ; ; ; R |sed access floor /sueedm»i i
85 [ Joinery 150| 07/04/2025| 29/04/2025 | | | Jinen] il
86 | Ceramictiling 10d)| 14/04/2025 | 29/04/2025 i | I Oera'mict'mngH”I
87| Decorations prep/mist coat 150| 07/04/2025 | 29/04/2025 | | | Decorations prep/misllcoamwl
88| Suspended ceilings 15d| 14/04/2025 | 07/05/2025 ! | ! Sulendledce\lhngm
89| Electrical and fix 150 23/04/2025 | 14/05/2025 ! | ! |'E|eunoa\ anﬂm
90| Mechanical 2nd fix 150 23/04/2025 | 14/08/2025 ! | ! Mecharical anﬂ%
91| Decorations finals 150| 30/04/2025 | 21/05/2025 ' ' ' '
2| Liftinstallation 150 30/04/2025 | 21/05/2025 . H ! !
93 | installhandrails and balustracing|  10d] 08/05,/2025 | 21/05/2025 i H . st ‘
a4 | soft flooring 10d| 14/05/2025 | 28/05/2025 . . . H
95| Testand commission 10d| 14/05/2025 | 28/05/2025 : : : : Test ‘an
96 | Snagging and cleaning 1w| 22/05/2025 | 29/05/2025 N | H H lSna

; | | Unit 1 (22‘174 sq.ft) n =
98| Intumescent paint works 3w| 10/03/2025 | 28/03/2025 H | i Intumescent pe ==
99 | Insulated whitewall 150 17/03/2025 | 04/04/2025 H | 1 Insulated wmtewaﬂw
100|  Partitioning walls / skim 15d| 24/03/2025 | 11/04/2025 \ \ \ Partitioning wlaHs/‘skim“
101|  Electicaltstfix 150 31/03/2025 | 22/04/2025 i i i Electical 15t 1
102 Mechanical 1st fix 150 31/03/2025 | 22/04/2025 | | | Me:cham:ca\ ls:tﬁx#d |
103| Raised access floor / screed 2w| 14/04/2025 | 29/04/2025 [} | I Raised access floor /sc:Jeed Ml
104| Joinery 15d| 14/04/2025 | 07/05/2025 ! | i lJo}newml
105|  Ceramic tiling 10d| 23/04/2025 07/05/2025 ! ! ! ¢
106| Decorations prep/mist coat 15d| 14/04/2025 | 07/05/2025 ' ' ' Decor
107 Suspended ceilings 150 23/04/2025 | 14/08/2025 ! | !
108| Electrical 2nd fix 150 30/04/2025 | 21/05/2025 ' ' '
109| Mechanical 2nd fix 150 30/04/2025 | 21/05/2025 ' ' '
110| Decorations finals 150 08/05/2025| 29/05/2025 ! ! !
11| Liftinstallation 150 08/05/2025| 29/05/2025 . . .
112 | Install handrails and balustrading 10d| 15/05/2025 | 29/05/2025 : : :
13| Soft flooring 10d| 21/05/2025 | 04/06/2025 ' ) '
114 Testand commission 10d| 21/05/2025 | 04/06/2025 ; ; ;
115| Snagging and cleaning 4d| 03/06/2025)06/06/2025, 1 L H

; ; e
117 | Ducting and service trenching 4wl 18/11/2024 | 13/12/2024 | . Ducting and s rwo:e‘tren%hing
118 | Sub-station installation 2w| 16/12/2024 | 10/01/2025 | | |‘ | Su:b~sta:tionllustalljanon A
19| Concrete Service yards 4w| 02/12/2024 | 10/01/2025 l | ”nae'e Ser‘wce Iranrd . \:
120| Tarmac base course 1w| 06/01/2025 | 10/01/2025 1 1 1 Tamlacb<se urse| 1 1
121| Kerbs 4w 03/03/2025| 28/03/2025 I l I Ker | [}
122| Formation 3w[10/03/2025 | 28/03/2025 ! | ! Formauonm! !
123 | S278 Works 2| 10/03/2025 | 21/03/2025 ! | ! 78 orksm |' !
124] Paving 200 17/03/2025 | 11/04/2025 ! | ! Pa:vmg* !
125 | Fencing and gates 4w| 31/03/2025 | 29/04/2025 ' ' ' Fencmg and gat hj_'
126 | Street furniture / lighting 2w 2d| 07/04/2025 | 24/04/2025 ' ' ' Street fumniture / mmm '
127 | Landscaping 2w 2d| 07/04/2025 | 24/04/2025 . H . La dsmpmm !
128 | Tarmac wearing course 2d| 30/04/2025 01/05/2025 H H . Tarmac w IvulgﬁOUVS?
129| White lining 1d| 02/05/2025 | 02/05/2025 : : : : wﬂte Iir:mg

; ; ; gl
mes contractors

I:l mes Activities m Client Activities - PC - Piling I:l Steelwork I:l Cladding - Glazing - Demolition - Groundworks - Retaining walls
- Stairs - Roofing Metal Decking - Specialist Floor Slab m Siphonic Drainagel:l PV Panels Dj] Shutters m External Doors - Intumescent Paint
m Kalwall - Stud Walling - Electrical - Mechanical AR Raised access - Joinery - Ceramic Tiling m Decorations - Suspended Ceilings
- Lift - Handrails Ballustraing Soft Flooring - Testing and Commissioning m Cleaning T s Stats Electrical - \N\\] External Concrete Siabs
- Tarmac - Fencing - L i ] white Lining
Milestone Appearances
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