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Capital Transport Planning is a Transport Planning and Highways consultancy, 
specialised in assisting clients through the planning process. Our transport 
consultant has vast transport planning experience acting on behalf of clients to 
overturn refused planning applications, providing documents to support planning 
applications, working on the behalf of Highway Authorities within a County Council 
and London Borough Council.  
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1. Introduction 
 

This Traffic Management Plan has been prepared by Capital Transport Planning on 
behalf of Powell Skeete Associates. This Traffic Management Plan has been 
prepared to set out proposed management of drop-off/pick-up for the proposed 
development.  
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2. Existing Conditions 
 

2.0. Site Location 
 

2.1. The application site is located to the north of the London Borough of 
Hillingdon in Northwood. The site is not located in an accessible part of 
Northwood, achieving 2 (Poor) using TfL’s WebCAT planning tool, the full 
report can be found in Appendix D The application site is located on Forge 
Lane, which is an unclassified road under the jurisdiction of the Local 
Highway Authority (LHA). The site location plan can be found in Appendix 
A. 

 
  
 

Figure 1. Location Plan 
 
 
 

2.2.        Site Description 
 

The application site is located behind St Matthews RC Church. The site is 
comprised of a building which has been used for B8 storage purposes. The site 
is accessed from Forge Lane which is a private road adjoining Halloway Road 
which forms a part of the public highway. 
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3. Policy Context 
 

This following section takes into consideration all planning policies which support 
and promote the proposal set out in this report. At the planning application stage, 
the proposed development will be reviewed against the following policy 
documents to ensure acceptability. 
 

3.0. National Planning Policy Framework (NPPF) (2018) 
  

3.0.1. The NPPF sets out guidance relating to parking standards within the 
chapter relating to sustainable transport. It is noted that the NPPF 
considers the location of a development in regard to parking standard. 
It also notes that proposals should only be refused on transport grounds 
if they compromise highway safety or result in a severe impact. 

 
3.0.2.   Chapter 9 covers the promotion of ‘Sustainable Transport’ and 

Paragraph 108 states: 
 
3.0.3. “In assessing sites that may be allocated for development in plans, or 

specific applications for development, it should be ensured that: 
a) appropriate opportunities to promote sustainable transport modes 
can be – or have been – taken up, given the type of development and 
its location;  
b)  safe and suitable access to the site can be achieved for all users; and 
c) any significant impacts from the development on the transport 
network (in terms of capacity and congestion), or on highway safety, can 
be cost effectively mitigated to an acceptable degree.” 
 

3.0.4. The test of acceptability of a scheme is set out within Paragraph 109:  
“Development should only be prevented or refused on highways grounds if 
there would be an unacceptable impact on highway safety, or the residual 
cumulative impacts on the road network would be severe” 
 
3.0.5. It is also considered that the proposal complies with paragraph 109 as 

it does not present an unacceptable impact on highway safety grounds 
or propose an unacceptable impact on the local highway network. 

 
3.0.6. It is considered that the aim of the traffic management is to safely 

manage drop-off/pick-up of school children, protect the public highway 
of unnecessary congestion and promote walking and cycling. The 
proposal is also not considered to result in a severe impact to the 
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highway network. The proposed development is therefore in 
accordance with paragraph 108 and 109 of the NPPF. 

 
3.1. London Plan (2016) 

 
3.1.1. The London Plan sets out policies that promote the Mayor’s Transport 

Strategy and encourage borough councils to impose such policies when 
determining planning applications. 
 

3.1.2. Policy 6.3 of the London Plan on Assessing the Impacts of 
Developments on Transport Capacity, states: 

A.  Development proposals should ensure that impacts on transport 
capacity and the transport network, at both a corridor and local level, 
are fully assessed. Development should not adversely affect safety on 
the transport network. 

B.  Where existing transport capacity is insufficient to allow for the travel 
generated by proposed developments, and no firm plans exist for an 
increase in capacity to cater for this, boroughs should ensure that 
development proposals are phased until it is known these 
requirements can be met, otherwise they may be refused. The 
cumulative impacts of development on transport requirements must 
be taken into account. 

 
3.1.3. It is considered that the proposed development and its diligent 

approach to traffic management is in accordance with policy 6.3 of the 
London Plan. 

 
3.2. London Borough of Hillingdon – Development Management 

Policies (2020) 
 

3.2.1. The London Borough of Hillingdon’s development management 
policies set out the policies which will assist in shaping the boroughs 
future through development. 
 

3.2.2. Policy DM2, which revolves around highways impacts states: 
“Development proposals must ensure that:  
i) safe and efficient vehicular access to the highway network is provided 
to the Council’s standards;  
ii) they do not contribute to the deterioration of air quality, noise or 
local amenity or safety of all road users and residents;  



 6 

iii) safe, secure and convenient access and facilities for cyclists and 
pedestrian are satisfactorily accommodated in the design of highway 
and traffic management schemes;  
iv) impacts on local amenity and congestion are minimised by routing 
through traffic by the most direct means to the strategic road network, 
avoiding local distributor and access roads; and  
v) there are suitable mitigation measures to address any traffic impacts 
in terms of capacity and functions of existing and committed roads, 
including along roads or through junctions which are at capacity.  
 

3.2.3. The proposed development has taken steps to ensure through this 
traffic management plan that impacts to the public highway, cyclists and 
pedestrians is minimised. The proposals are therefore in accordance 
with policy DM2. 
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4. Traffic Management  
 

4.0. Any parent seeking to drop or collect their child to the application site 
must abide by this traffic management plan. All parents must provide 

vehicle registration to the nursery for monitoring purposes. 
 

4.1.  Pedestrian/Cycle Access 
 

4.1.1. The application site provides direct access for pedestrians and cyclists 
directly from Hallowell Road. It is acknowledged vehicular movements 
on Forge Lane will be increased as a result of the proposed 
development. A route for pedestrians and cyclist is presented below in 
figure 2 and in Appendix B. 
 

 

 
 

Figure 2. Pedestrian/Cycle Route 
 

4.1.2. A member of staff who will be monitoring drop-off/pick-up of nursery 
children, will be on hand to monitor the movement of pedestrians and 
cyclists from the site to Hallowell Road. The staff member will be 
ensuring optimum safety in maintained on Forge Lane. 
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4.2. Vehicular Access 
 

4.2.1. The application site gains access from Forge Lane. Forge Lane is a 
private road not under the jurisdiction of the Local Highway Authority. 
Vehicles accessing the site will enter from Forge Road, approach the site 
from the south and enter via the sliding gates. 

 
4.2.2. Upon departure vehicles will leave the site using the western sliding 

gate and leave via Forge Lane onto Hallowell Road. 
 

4.3. Car Parking  
 

4.3.1. It is proposed that three car parking spaces will be provided within 
the application site. The three car parking spaces will be allocated to 
members of staff only.  
 

4.3.2. The gate used to enter the site with a vehicle will be managed by staff 
to ensure that unauthorised parking is prevented. 

 
4.3.3. Swept-path analysis has been carried out to ensure that safe 

access/egress is achievable. The swept-path analysis is presented below 
in figure 3 and Appendix E. 

 

 
 

Figure 3. Swept-path analysis 
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4.4. Traffic Management Log 
 

4.4.1. A traffic management log will be used on site to record parent pick-
up and drop-off at the site. The arrival slot and child collection times will 
be allocated to each parent with vehicle registration logged for 
monitoring purposes. An average dwell time of 5 minutes has been 
assumed and an example of the log is below in Table 1. 

 
Table. 1 Example of traffic management log 
  

Parent Number/Name Forge Lane Arrival Child Collection Vehicle 
Registration 

    
    
    
    
    
    
    

 
4.5. Traffic Management Plan 

 
4.5.1. A gate is proposed at the entrance to the site via Forge Lane. The 

gate will provide both vehicular and pedestrian access to the site.  
 

4.5.2. The proposed traffic management system will operate with a 
maximum of 4 parents on the site at all time during drop-off/pick-up. 
Time slots will be allocated to each parent choosing to drop-off or pick-
up children using cars. 

 
4.5.3. Assuming a dwell time of 5 minutes, each vehicle will be given a time 

slot with 5 minutes until the arrival of the next parent. There is adequate 
room for 3 vehicles to wait on Forge Lane and this is presented below in 
figure 4. 

 
4.5.4. If additional time on site is required, this must be arranged with staff 

in advance of arrival. 
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4.5.5. Example of drop-off/pick-up. 
 

4.5.6. The following times have not been confirmed by the end user and are 
used for the purpose of an example. 

 
4.5.7. Pick-up of nursery children begins from 15:00. The first four parents 

would be at the site at 15:00. The first parent would go directly into the 
site to pick up their child, with three parent vehicles waiting on Forge 
Lane. After a maximum of 5 minutes, the first parent would leave the 
site and the next waiting parent will be told to proceed to the main 
building to pick up their child. 

 
4.5.8. The above example should be read in conjunction with Figure 4 

below. 
 

 
Figure 4. Traffic Management Plan 

 
4.5.9. The Traffic Management Plan for the proposed development is 

presented above in figure 4 and Appendix E. 
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4.6. Safety Measures 
 

4.6.1. It has been acknowledged by the end client that measures are 
required to maintain safety on Forge Lane during drop-off and pick-up. 
 

4.6.2. Due to the dimensions available and the size of the site, the number 
of safety measures are somewhat limited. 
 

4.6.3. Careful consideration has been placed on the safety measures below. 
The following measures will be implemented at the site: 

 
• 5mph speed limit observed (Signage Required) 

 
• Member of staff present on Forge Lane at all times (Road Safety 

Training Required) 
 

• Strict compliance with proposed traffic management plan (Non-
compliant penalty required) 

 
4.6.4. It is considered that the safety measures presented above are 

sufficient to uphold safety for pedestrians, cyclists and vehicles on 
Forge Lane. 
 

4.6.5. Any non-compliance to the traffic management plan will be logged 
and further action will be taken against repeat offenders. 
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5. Appendices 
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APPENDIX A – LOCATION PLAN 
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APPENDIX B – PTAL REPORT 
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APPENDIX C – TRAFFIC MANAGEMENT PLAN 
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APPENDIX D – PROPOSED STAFF CAR PARK/SWEPT-PATH 
ANALYSIS 
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