PURE CARE LOGDE LTD
COMMUNITY IMPACT & MANAGEMENT PLAN
Introduction
Pure Care Lodge Ltd will operate a residential children’s home at 27A Corwell Lane, Hillingdon, UB8 3DE, registered with Ofsted, to provide high-quality, therapeutic care for up to three children aged 11–17.

The home is specifically designed for children with:
Learning disabilities
Autism spectrum disorder (ASD)
Attention deficit hyperactivity disorder (ADHD)
Behavioral and emotional difficulties

Most of the children admitted will have experienced disrupted care, trauma, or multiple placement breakdowns. Our goal is to provide stability, structure, and support to help them flourish.

The property is a detached three-bedroom house with a sensory room, three bathrooms, a staff office/bedroom, and secure garden space. It has off-street parking for six vehicles, which significantly reduces the impact on the surrounding area.
The home will be decorated with a contemporary theme and furnished to a high standard, ensuring it feels both homely and welcoming. The aim is to create an environment that is calming, safe, and emotionally stable, while also being practical for children with autism, ADHD, learning disabilities, and behavioural needs.
Each child will be supported to personalise their own bedroom, choosing colours, furnishings, and decorations that reflect their personality, culture, and interests. This gives them a sense of ownership, identity, and belonging within the home. Neutral tones and soft furnishings will be used in shared spaces to promote calmness and relaxation, while sensory-friendly adaptations (such as low-arousal colour schemes, blackout blinds, and soft lighting) will be introduced where appropriate to reduce anxiety and aid regulation.
Furniture will be safe, durable, and appropriate for children, while also looking and feeling like that of a typical family home. Spaces will be designed to encourage positive interaction, learning, and play for example, a shared lounge for group activities, a sensory room to support self-regulation, and a garden designed for recreation and outdoor learning.
The home will also celebrate the achievements of the children who live there. This will include displaying certificates, awards, artwork, or creative projects in communal areas to promote self-esteem and pride. Achievements, however small, will be recognised to build confidence and reinforce positive progress.
Children will be consulted regularly about the day-to-day running of the home, from meal planning to activity choices, and will be actively involved in decisions about the home’s decoration and upkeep. This not only empowers young people but also mirrors the experience of living in a supportive family environment where their voices matter.
By combining high-quality design with personal choice, inclusivity, and recognition, the home will provide a safe, stable, and uplifting environment where children feel valued, respected, and motivated to thrive.

We are committed to:
Ensuring the home integrates positively into the local community.
Minimising disruption to neighbours, particularly regarding traffic, noise, and anti-social behaviour.
Promoting inclusion, safety, and equal opportunities in line with the Children’s Homes (England) Regulations 2015 and Ofsted Quality Standards.
Creating an environment that mirrors ordinary family living, so the presence of the home blends naturally into the community.
Statement of Intent
Pure Care Lodge Ltd acknowledges its dual responsibility as both a children’s residential care provider and a member of the local community.
1. Protect and safeguard the children placed in our care. Ensuring their physical safety, emotional stability, educational development, and psychological well-being through high-quality and therapeutic care.
2. Respect and protect the interests of the local community. Ensuring that the home’s presence and day-to-day operation contributes positively to Hillingdon, minimises disruption to neighbours, and builds trust through transparency and responsible practice.
We recognise that in order to succeed, these responsibilities must be held in equal balance: caring for vulnerable children requires the support and confidence of the community, and a strong community environment benefits the children in our care.
How We Will Achieve This
· Operating as a family home. Pure Care Lodge will be run in a way that mirrors a family household rather than an institution. Routines, shared meals, and positive interactions will be prioritised so that children feel secure, valued, and included, while neighbours experience the home as a natural part of the residential area.
· Education, health, and social inclusion. Children will be actively supported to attend local schools, health services, leisure centres, clubs, and youth/community groups. This ensures children are integrated into everyday community life and reduces the risk of them becoming isolated or stigmatised.
· Positive community participation. Children will be encouraged and supported to engage in constructive activities, such as volunteering opportunities, sports teams, arts programmes, or local cultural events. These activities will help build self-esteem, develop social skills, and create positive connections with the local community.
· Open communication with the community. Pure Care Lodge will maintain proactive and transparent communication with neighbours, the council, local police, and other stakeholders. Any concerns raised will be listened to, investigated promptly, and addressed in a professional manner. By being approachable and responsive, we will build confidence that the home is well managed and community focused.
· Minimising disruption. We are committed to ensuring that the home’s operation will not cause parking problems, noise disturbances, or safeguarding concerns. Staff will always supervise children appropriately, manage behaviour sensitively and effectively, and ensure the home maintains the same standards of tidiness and upkeep as any other well-kept family home.
· Promoting respect and inclusion. Staff will actively model respect, diversity, and community-minded behaviour, encouraging children to develop empathy and responsibility for others. By celebrating difference and ensuring respect, we aim to build children’s confidence in engaging positively with society.
This document is not only intended as an internal management tool for Pure Care Lodge Ltd, but it can also serve as an informal resource for the wider public. By sharing this information openly, we aim to provide residents, community members, and partner organisations with a clear understanding of:
· How Pure Care Lodge will operate its children’s home responsibly and professionally.
· What measures are in place to ensure the safety, stability, and supervision of the children who live here.
· How the home will integrate positively within the Hillingdon community.
· How community members can communicate with us if they have questions, concerns, or feedback.
We believe transparency is essential to building trust and confidence in the way residential children’s homes are run. For this reason, the management plan is written in a way that can also help demystify residential childcare for those outside the sector, including neighbours, local organisations, and members of the public.
Importantly, this document also recognises that the relationship between the home and the community is two-way:
· The local community can influence the children, by acting as positive role models, providing access to local services and amenities, and demonstrating inclusion and respect.
· At the same time, the children and staff contribute back to the community through school attendance, use of local shops and services, participation in clubs and leisure activities, and volunteering opportunities where appropriate.
By publishing and sharing the principles of this plan, Pure Care Lodge seeks to ensure open communication and positive relationships with its neighbours and stakeholders. This approach helps to ensure that the children in our care are not isolated but instead are encouraged to feel like valued members of the wider Hillingdon community.

Document Scope
This document applies to all employees of Pure Care Lodge Ltd and to the children and young people residing at our residential children’s home in Hillingdon.
It sets out clear expectations for staff practice, children’s involvement, visitor conduct, and community integration. By establishing these standards, the management plan ensures that the home is operated responsibly, safely, and with respect for both the children placed with us and the surrounding community.
Responsibilities of Staff
· All staff are required to understand, implement, and promote the principles outlined in this document as part of their day-to-day work.
· It is the responsibility of every staff member to ensure that the guidelines are communicated appropriately to children, using child-friendly language, visual aids, or alternative communication systems (e.g., PECS, Makaton) where required.
· Staff must actively support children in their understanding and adherence to the routines, boundaries, and expectations set out within the home, ensuring that these are explained positively and consistently.
· Staff are expected to model the behaviours, values, and respect that the plan promotes, so that children learn through example as well as guidance.
Application to Children
· Children placed in the home will be encouraged to actively engage with the principles of the plan.
· This will be achieved through regular children’s meetings, keyworker sessions, and one-to-one discussions, where staff will ensure that young people have the opportunity to ask questions and contribute their views.
· Children will be reminded that these guidelines are not simply rules, but are designed to help create a safe, welcoming, and family-style environment where they can thrive.
Application to Visitors
· This document also applies to visitors to the home, including family members, social workers, professionals, inspectors, and tradespeople.
· While visitors may not be fully aware of the home’s policies, staff have a duty to ensure that visitors are informed of relevant expectations during their time at the property. For example:
· Visitors are expected to respect confidentiality and the privacy of children.
· Visitors should conduct themselves appropriately, in line with safeguarding principles.
· Visitors must not disrupt the daily routines or the calm environment of the home.
A Resource for the Wider Public
In addition to its formal role, this management plan can also serve as a community-facing resource. It provides a transparent explanation of how Pure Care Lodge will responsibly operate its residential children’s home within Hillingdon. By doing so, it allows the local community to:
· Gain confidence that the home is managed with professionalism and care.
· Understand the steps we are taking to minimise disruption (traffic, noise, safeguarding risks).
· Recognise how children and staff will positively contribute to the community by accessing schools, health services, shops, leisure facilities, and local events.
· Appreciate the two-way relationship between the home and the community, the home benefits from being located in a supportive, safe neighbourhood, and in turn, the children and staff bring social and economic value to the local area.
By setting out these expectations and commitments clearly, Pure Care Lodge Ltd ensures that staff, children, visitors, and neighbours all play a part in maintaining a safe, respectful, and inclusive environment where young people can grow and succeed.
Community Impact Assessment
Pure Care Lodge recognises the importance of managing traffic responsibly to avoid disruption to local residents. The property benefits from six dedicated off-street parking spaces within the grounds. These will be used by staff and visiting professionals, ensuring that on-street parking remains minimal and does not inconvenience neighbours.
Staff will be encouraged to use public transport, cycling, or car-sharing wherever possible, in line with our sustainability commitments and to reduce traffic flow on Corwell Lane.
Visits from social workers, Ofsted inspectors, therapists, and other professionals will be pre-arranged and scheduled outside of school run and commuter peak times to minimise congestion.
Where family members visit, these will be carefully scheduled and supervised. Families will be informed of the home’s parking policy to ensure minimal impact on the neighbourhood.
Staff will transport children to school, medical appointments, and activities using the home’s vehicle, which will be parked on-site. Where possible, children will be encouraged to use public transport for independence skills, with staff support, reducing reliance on cars.
Overall, vehicle numbers will not exceed those of a typical family home, and the home will maintain a quiet residential character.
Noise Control
The home operates to reflect ordinary family routines and is committed to minimising noise disruption.
Noise levels will be comparable to those expected in any family household, with television, music, and activities monitored to ensure they are not excessive.
A policy of quiet hours after 10pm (weekdays) and 11pm (weekends/holidays) will be consistently applied. Children will be supported with bedtime routines that promote calmness and rest.
Staff will use Positive Behaviour Support (PBS) techniques to de-escalate situations and prevent shouting, conflict, or disruptive behaviour from impacting the wider community.
Should a neighbour raise a noise concern, the Registered Manager will respond immediately to resolve the issue, and a record will be kept of actions taken.
Safeguarding & Antisocial Behaviour
Safeguarding is central to our practice, and we maintain a zero-tolerance approach to antisocial behaviour.
Children are closely always supervised indoors, in the garden, and during community activities. This ensures their safety and reassures neighbours that behaviour will not go unmanaged.
Staff are trained in therapeutic crisis intervention, restorative approaches, and de-escalation to manage challenging behaviour safely and respectfully.
The home will work proactively with the Hillingdon Safeguarding Children Partnership, local schools, PCSOs, and police to identify and address risks promptly.
The use of drugs, alcohol, violence, or criminal behaviour will not be accepted. Any serious incidents will be reported to the appropriate authorities and acted upon immediately.
Waste Management
The home will operate at the same level of waste production as a typical family household.
Recycling and refuse will be stored securely in bins and placed out only on the scheduled Hillingdon Council collection days.
Staff are responsible for ensuring bins are handled appropriately, kept clean, and stored discreetly out of public view.
Children will be encouraged to participate in recycling and sustainable practices as part of their independent living skills training.
Property Maintenance & Presentation
The home will be maintained to a high standard, ensuring it blends with and enhances the surrounding community.
All repairs and safety checks will be carried out promptly by qualified contractors.
The property will remain in keeping with the residential character of the area, with regular investment in decoration and upkeep.
The front and rear gardens will be well-kept, tidy, and safe, ensuring the home reflects pride and responsibility within the community.
Routine health & safety checks will be carried out internally, alongside annual reviews of the property’s condition.

Local Economy & Integration
Pure Care Lodge is committed to being a positive contributor to the Hillingdon community.
We will prioritise the recruitment of local staff, creating stable employment opportunities within the borough.
Food, equipment, and maintenance services will be sourced from local shops, businesses, and tradespeople wherever possible.
Children will be registered with local GPs, dentists, schools, and colleges, ensuring full integration into mainstream services.
Children will be encouraged to take part in local clubs, sports teams, youth groups, and volunteering projects to build skills and community connections.
The home will work in partnership with local organisations, faith groups, and community services to strengthen relationships and reduce stigma around residential childcare.
Staffing Structure & Guidelines
Staffing Levels
We will maintain staffing levels that not only meet but exceed statutory requirements to ensure the safety, supervision, and well-being of children at all times.
A minimum of three staff will be on duty within the home at all times, ensuring appropriate supervision and support.
During busy periods, such as school mornings, evenings, and weekends, additional staff will be on shift to provide enhanced support and supervision. Staff will be increased to 2:1 depending on severity, 2 awake staff at night. Shifts from 8am to 8pm.
Overnight care will be provided by sleep-in staff, ensuring that children always have access to adult support. Waking night staff may be introduced if a child’s individual care plan requires it.
The staff-to-child ratio will always exceed statutory requirements, ensuring children receive individualised attention and that community impact is minimised through consistent supervision.
In situations requiring community activities, medical appointments, or school transport, staffing will be increased to maintain full coverage both inside the home and externally.
Staffing plans will be regularly reviewed in line with children’s changing needs, ensuring flexibility and responsiveness.
Rota Management
Our staff rota is carefully designed to provide stability, continuity, and family-style consistency for the children.
Rotas are designed to minimise frequent handovers, reducing disruption for children and providing greater care consistency.
Staff changeovers are structured to mirror typical family household routines, ensuring that arrivals and departures do not cause unnecessary upheaval.
Wherever possible, the same staff support children with bedtime and morning routines, promoting familiarity, stability, and secure attachments.

Rota planning takes into account school schedules, family contact visits, therapy sessions, and activities, ensuring staff are available to provide full support during key times.
Staff hours are managed to prevent fatigue, ensuring that children are cared for by alert, well-rested, and consistent adults.
Emergency on-call management support will always be available to staff, 24 hours a day.
Training & Safeguarding
All staff at Pure Care Lodge complete a comprehensive induction programme before commencing unsupervised duties. This training equips staff with the knowledge, skills, and confidence to provide safe and therapeutic care.
Mandatory training includes:
Safeguarding and child protection, recognising and responding to signs of harm, abuse, or neglect.
Trauma-informed care, understanding the impact of adverse childhood experiences (ACEs) and using approaches that promote healing and resilience.
Positive Behaviour Support (PBS), positive choices, reducing challenging behaviour, and supporting emotional regulation.
Specialist SEND training, strategies for supporting children with autism, ADHD, learning disabilities, and communication needs.
Health & safety and risk assessment ensures the environment remains safe for children, staff, and visitors.
Fire safety, first aid, and emergency procedures enabling staff to respond effectively to incidents.
Further safeguarding and professional development measures include:
Enhanced DBS checks for all staff prior to employment.
Full adherence to safer recruitment protocols, including reference checks and verification of qualifications.

Continuous Professional Development (CPD), staff will undertake regular refresher training and advanced modules to ensure their knowledge is current.
Regular supervision and reflective practice sessions, enabling staff to review challenges, share learning, and improve practice.
Annual appraisals to evaluate performance, set goals, and identify training needs.
By maintaining a highly trained, well-supervised, and consistent staff team, Pure Care Lodge ensures that children are cared for within and structured environment, while also reassuring the local community and regulators that professional standards are consistently upheld.
Behaviour & Risk Management
At Pure Care Lodge, we recognise that many of the children placed with us may have experienced trauma, disrupted attachments, and multiple placement breakdowns. As a result, they may display behaviours that reflect unmet needs, emotional distress, or difficulties in self-regulation. Our approach to behaviour management is therapeutic, child-centred, and restorative, ensuring that children are supported to learn positive coping strategies while also maintaining safety for themselves, staff, and the wider community.
Individual Behaviour Support Plans (BSPs)
Each child has an Individual Behaviour Support Plan, developed at placement and reviewed regularly in consultation with the child, their social worker, and relevant professionals.
BSPs outline:
· The child’s known triggers and early warning signs.
· Strategies to reduce anxiety and avoid escalation.
· Agreed approaches for de-escalation and calming.
· Positive reinforcement methods that work best for the child.
· Clear risk management strategies for community settings.
Plans are shared with all staff to ensure consistency and predictability, which are essential in helping children feel safe.
Positive Behaviour Support Strategies
Behaviour is always managed in a way that respects children’s dignity, rights, and individuality. Staff are trained to:
· Use restorative justice approaches, encouraging children to reflect on the impact of their behaviour and make amends where possible.
· Apply positive reinforcement and reward systems to acknowledge achievements, no matter how small, and encourage pro-social behaviour.
· Support children in making reparation, such as writing an apology or helping to repair damage caused, reinforcing accountability in a constructive way.
· Use structured routines, visual aids, and consistent boundaries to provide predictability and reduce anxiety for children with SEND.
· Implement crisis intervention strategies only as a last resort, and only in situations where there is an imminent risk of harm to the child or others. All interventions are proportionate, recorded, and reviewed.
Multi-Agency Collaboration
We understand that behaviour management cannot be effective in isolation. Staff therefore work in close partnership with:
· Schools and education providers, to ensure consistent expectations and strategies between the home and classroom.
· CAMHS and therapeutic services, to access specialist mental health input where children display high levels of emotional need.
· Speech and language therapists, occupational therapists, and other SEND professionals, ensuring strategies are aligned with each child’s assessed needs.
· Social workers and placing authorities, who are regularly updated on progress and consulted on significant changes in approach.
This multi-agency approach ensures that children experience continuity of care and support across all environments, which is vital in helping them learn stability, self-regulation, and resilience.
Safeguarding the Community
Pure Care Lodge recognises its duty not only to safeguard the children in our care, but also to protect the peace and safety of the local community.
· Any behaviour that could have an impact on neighbours or members of the public (e.g., noise, property damage, antisocial conduct) will be addressed immediately by staff and escalated to the Registered Manager for resolution.
· The home will maintain open communication with neighbours, ensuring that concerns are acknowledged and acted upon promptly.
· Where necessary, the home will work with local PCSOs, police, and safeguarding teams to reduce risks and provide reassurance.
· Children will be actively encouraged to engage in positive community participation (clubs, sports, volunteering), promoting inclusion and reducing stigma.
Emergency & Incident Procedures
Pure Care Lodge has procedures in place to ensure that all emergencies and incidents are dealt with swiftly, safely, and in accordance with statutory guidance. These procedures are regularly reviewed and form part of staff induction and ongoing training.
Missing Child
· If a child goes missing, staff will follow local authority and police protocols (the “Missing from Care” procedures).
· Immediate action will be taken, including:
· Conducting a search of the property and local area.
· Contacting the police without delay if the child cannot be located.
· Informing the placing authority, parents (where appropriate), and the on-call manager.
· A risk assessment will guide the response, taking into account the child’s known vulnerabilities, triggers, and previous behaviour.
· All missing-from-home incidents will be logged, reported to Ofsted, and reviewed with the child on their return (Return Home Interview), to understand the reasons for going missing and to reduce the likelihood of recurrence.
Serious Incidents
· Any incident involving serious harm, safeguarding concerns, or potential criminal activity will be reported immediately to:
· Safeguarding authorities (Local Authority Designated Officer – LADO and placing authority).
· The police, where criminal activity or risk of harm is suspected.
· Ofsted, in line with regulatory requirements for notifiable events.
· Examples of serious incidents include significant injury, allegations of abuse, serious self-harm, or community-related safeguarding risks.
· Following an incident, a multi-agency meeting may be convened to review risks, update care plans, and ensure additional safeguards are in place.
Health & Safety
Pure Care Lodge places the highest priority on health, safety, and risk prevention.
· Fire safety: Fire alarms and extinguishers are tested weekly; full fire drills are held at least once per month, including night-time simulations.
· First aid: At least one first aid–trained member of staff will be on duty at all times. A well-stocked first aid kit is available in the home.
· Risk assessments: Detailed assessments are completed for the property, each child, and all activities undertaken in or outside the home. These are reviewed regularly and updated following incidents.
· Environment checks: Daily safety checks of the property are carried out by staff to identify and address hazards promptly.
Neighbourhood Concerns
· Pure Care Lodge acknowledges the importance of maintaining positive relationships with the local community. If a neighbour raises a concern (for example, regarding noise, parking, or behaviour):
· The Registered Manager will respond directly and promptly to address the issue.
· All complaints will be formally logged, investigated, and outcomes recorded.
· If required, the concern will be escalated to the Director and, where appropriate, shared with the placing authority or Ofsted.
· A culture of openness and accountability ensures that local residents feel reassured that their concerns are taken seriously and that the home is committed to being a respectful member of the community.
Business Continuity & Emergency Preparedness
· Pure Care Lodge also maintains a Business Continuity and Emergency Plan, covering events such as power failure, severe weather, or major incidents.
· Staff are trained to respond calmly and effectively to unexpected events, ensuring children’s welfare and community safety are prioritised at all times.
Community & Neighbor Relations
Pure Care Lodge will build strong and transparent communication with the local community is essential to ensuring our home is integrated successfully and responsibly. We operate in a way that is open, approachable, and accountable, while also safeguarding the privacy and dignity of the children in our care.
Open-Door Policy
· Pure Care Lodge operates an open-door policy for local authority representatives, Ofsted inspectors, and other regulatory bodies. Regulators and professionals are welcome to visit the home at any time, announced or unannounced, to monitor quality and compliance.
· In addition, we welcome visits from the Independent Visitor (Regulation 44) who will provide external scrutiny and share findings with placing authorities and Ofsted.
Communication with Neighbours
· Local residents and neighbours are encouraged to contact the Registered Manager directly with any concerns, questions, or suggestions regarding the home.
· The home will provide a dedicated contact number and email address for community members to reach the management team quickly and easily.
· Where appropriate, the Registered Manager may also arrange face-to-face meetings with neighbours to discuss concerns in a constructive and solution-focused manner.
Complaints Handling
All concerns raised by neighbours or members of the public will be treated with seriousness and respect.
· Complaints will be:
· Formally logged in the home’s complaints register.
· Investigated promptly by the Registered Manager, with outcomes shared with relevant parties.
· Where appropriate, outcomes will also be reported to Ofsted, the placing Local Authority, and the Independent Visitor to ensure transparency.
· Records of complaints will be reviewed as part of the home’s quality assurance process, ensuring that any patterns are identified and addressed quickly.
Community Engagement
· Pure Care Lodge will ensure positive relationships with the wider Hillingdon community. This includes:
· Encouraging children to take part in local leisure, cultural, and educational activities.
· Supporting children to engage in volunteering or community projects where appropriate, helping them to develop responsibility and social skills.
· Building links with local schools, health providers, youth services, and faith groups, promoting inclusion and mutual respect.
· Staff will also act as positive role models within the community, reinforcing respectful behaviour and supporting children to interact appropriately with neighbours and local services.
Professionalism and Responsiveness
· The home will always seek to be approachable, professional, and responsive in its dealings with the community.
· Concerns will be dealt with in a calm, transparent, and timely manner, demonstrating our commitment to being a responsible and considerate neighbour.
· By maintaining these principles, Pure Care Lodge will build trust and reduce any anxieties associated with the presence of a children’s home in the local area.

Daily Routines
The daily routines at Pure Care Lodge are designed to replicate those of a typical family home, providing children with structure, stability, and predictability, while also allowing for flexibility based on individual needs, education timetables, therapy appointments, and community activities.
Morning (7:00am – 9:00am)
· Staff wake children in a calm, supportive manner, ensuring they feel safe and ready to start the day.
· Children are assisted with personal care, such as washing, dressing, and preparing for school, with support tailored to their level of independence.
· A healthy breakfast is provided, with children encouraged to make choices and begin developing independence around food preparation.
· Staff help children organise school bags, lunches, and any additional items needed for the day.
· Transport is arranged to schools or education placements; where appropriate, staff accompany children to promote safe travel.
Daytime (9:00am – 3:30pm)
· Children attend school, alternative education, or therapy programmes depending on their individual needs.
· During school hours, staff remain on site to:
· Complete domestic tasks such as cleaning, laundry, and meal preparation.
· Keep up to date with paperwork, recording, and planning (e.g., updating care and risk management plans).
· Participate in training and supervision sessions to maintain professional standards.
· Carry out health and safety checks and ensure the home environment remains safe and well-presented.
· If a child is not in school (e.g., due to illness or individual needs), a structured daytime routine will be followed within the home, including learning activities, 1:1 support, and therapeutic interventions.
Afternoon (3:30pm – 6:00pm)
· Children return home from school and are welcomed by staff, who provide a supportive environment for transition from school to home.
· A snack or light refreshment is offered on return.
· Staff support children to complete homework or independent study, with encouragement and guidance.
· Children are given free time to relax, pursue hobbies, or use the garden and recreational spaces.
· Staff prepare and serve a home-cooked evening meal, eaten together around the table to encourage conversation, social skills, and a sense of family belonging.
Evening (6:00pm – 9:00pm)
· Evenings are structured to include a balance of leisure, social, and community-based activities such as:
· Sports clubs, youth groups, or recreational outings.
· Trips to local parks, libraries, or community events.
· Family contact visits supported and supervised where required.
· At-home activities may include board games, crafts, film nights, cooking, or life skills sessions (e.g., budgeting, cooking, household tasks).
· Staff promote routines that encourage healthy lifestyle habits, such as limited screen time, balanced diet, and active play.
Night (9:00pm – 11:00pm)
· A calm, consistent bedtime routine is followed, including personal hygiene (bath/shower, teeth brushing) and quiet activities such as reading.
· Lights out at 10:00pm on weekdays and 11:00pm at weekends/holidays, with flexibility based on age and individual needs.
· Staff provide reassurance as needed, supporting children who may struggle with bedtime due to anxiety, trauma, or sleep difficulties.
· Sleep-in staff remain on site throughout the night to provide supervision and immediate response if required.
Weekends and Holidays
Weekends and school holidays are more flexible and child-centred, while still maintaining a clear structure. Activities may include:
· Day trips to parks, museums, cinemas, or leisure centres.
· Participation in community clubs, faith groups, or volunteering projects.
· Family visits (supervised where appropriate), arranged in partnership with social workers and families.
· Opportunities for life skills development, such as shopping, cooking, gardening, or using public transport with staff support.
· At-home activities such as games, art, music, and relaxation, ensuring a balance of fun, rest, and personal development.
Monitoring & Oversight
We have put in place a robust framework of internal and external monitoring, inspection, and feedback mechanisms. These ensure that practice is continuously evaluated, risks are identified promptly, and improvements are implemented effectively.
Regulation 44 Visits
· The home will receive monthly visits from an Independent Visitor, in accordance with Regulation 44 of the Children’s Homes (England) Regulations 2015.
· The Independent Visitor will:
· Check safeguarding arrangements and the quality of care.
· Speak with children, staff, and (where appropriate) families and professionals.
· Review records, logs, and reports to ensure compliance with legislation and policies.
· Provide a written report, submitted to Ofsted, the placing authorities, and the home’s Responsible Individual.
· These visits provide external scrutiny and accountability, ensuring the home is transparent in its operations.
Ofsted Inspections
· Pure Care Lodge will be subject to unannounced annual inspections by Ofsted, which will assess the home against the Quality Standards and Children’s Homes Regulations.
· Inspectors will review the home’s policies, case files, staffing, and outcomes for children, as well as speaking to young people, staff, and external professionals.
· Inspection findings will be published and shared publicly, ensuring transparency with the wider community.
Internal Quality Assurance
· The Director and Registered Manager will carry out quarterly internal audits to review safeguarding, staffing, training, record-keeping, health and safety, and community relations.
· Findings from these audits will be used to update policies, address areas for development, and celebrate best practice.
· A Quality Improvement Plan (QIP) will be maintained, setting measurable goals for continuous improvement.
Local Authority Reviews
· Each child will have a Looked After Child (LAC) Review at least once every six weeks, chaired by an Independent Reviewing Officer (IRO) from the placing local authority.
· These reviews will evaluate progress against care plans, education targets, health outcomes, and emotional well-being.
· Pure Care Lodge staff will contribute to these reviews and implement any actions agreed to ensure the child’s needs are met consistently.
Feedback and Consultation
· Children: Young people’s voices will be central to monitoring processes. Regular children’s meetings, keywork sessions, and anonymous feedback opportunities will be provided.
· Families: Parents and carers (where appropriate) will be consulted on their views about the home’s operation and their child’s progress.
· Neighbours and the community: Feedback from neighbours will be welcomed and considered, ensuring the home remains a positive presence within Hillingdon.
· Staff: Staff will be encouraged to contribute ideas and raise concerns during supervision, team meetings, and appraisals.
Continuous Improvement
· All monitoring outcomes whether from Regulation 44 visits, Ofsted inspections, local authority reviews, or feedback will be collated and reviewed by the Responsible Individual and Director.
· Lessons learned will be translated into clear action plans, ensuring that Pure Care Lodge is a learning organisation committed to continual improvement.
· By maintaining this cycle of monitoring, review, and action, the home ensures that standards remain high, risks are well managed, and the children’s experiences and outcomes are consistently positive.

.
