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A pre-application request was made to the Council on 12th February 2020 

regarding the current proposal and was given ref. 59872/PRC/2020/45. A 

pre-application meeting was held on Thursday 5th March 2020 where the 

proposals were outlined, and discussed in detail.

Following the pre-application meeting and ahead of receiving the formal 

response, the design team met with the Council’s Planning Case officer and 

conservation officer on site on Tuesday 10th March 2020 to further explain the 

proposals and impact on the context.

The pre-application response on design, dated 15th April 2020 is summarised 

with the following extract:

 “There are clear public benefits to the proposals which will need to be 

weighed against the harm to the heritage assets designated and non-

designated. Although harm has been identified, the new vision for the 

building could make a significant positive contribution to the conservation 

area provided that the proposed design can be fully realised. We would need 

comfort that the scheme has been fully costed and is deliverable as a scaled 

down inferior version of the scheme using different detailing and finishes, 

inside as well as out, is unlikely to outweigh the harm to the non-designated 

heritage asset and wider conservation area.” 

This project has funding from the GLA ‘Good Growth Fund’, the scheme 

was also presented to The London Review Panel on Wednesday 27th May 

2020. The panel provides independent expert advice on the design quality of 

Mayor funded projects or projects with particular significance for Londoners 

and is made up from the Mayor’s Design Advocates (design professionals 

and experts). Following a detailed presentation of the scheme, the panel 

summarised there comments and issued a formal response, with a summary 

as follows:

“The London Review Panel think this has the potential to be an exciting 

scheme and commend the design team for the significant amount of thinking 

that has gone into the project. This was evident in the clear presentation 

of the design proposals. The high-quality design and aspirational ambition 

in the scheme is evident, and the Panel would like their feedback to further 

encourage the design team to realise the full social and cultural potential of 

this important project.”

The feedback received has given the design team confidence that the 

proposals and design evolution of the extant permission are considered 

favourable.

PRE-APPLICATION CONSULTATION
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No amendments are proposed to the granted proposals for the approach to 

inclusive design. The proposals are still designed to include :

• Suitable means of access for all people from the entrance points

• Sufficiently wide routes allowing people to pass each other with a 

minimum of level changes

• Principal entrances and lobbies that are identifiable and accessible

• Independent horizontal and vertical movement that is convenient and 

ensures that people can make use of all relevant facilities

No amendments are proposed to the granted proposals for the parking and 

refuse accessibility. Pressing Plant Lane continues to be the primary vehicular 

route for the site off Blyth Road. Routes to refuse store continue to be 

accessible to all including wheelchair users.
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4.8

MAIN ENTRANCE STUDY
Blyth Road Cinema Entrance

Sleeve in the facade
It is the intention that the main elevation 
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Pressing Plant
The Old Vinyl Factory,
Blyth Road, Hayes,
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Proposed Facade - Cladding Detail
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Facade Study - Precast Panel1
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1 : 200
Key South Elevation2

DRAFT

F A C A D E  T E S T  P A N E L S

C O N C E P T

P R O C E S S

Grooves are a unique feature of vinyl which our proposal celebrates, offering locals, visitors 
and passers-by a unique and never before seen view of influential records, shown in 
through reliefs created by an alternative vinyl pressing process. The new building, clad in 
these panels, is inserted behind the existing facade. The facade provides a canvas for bold 
graphics, neon lights and event listings to be applied.

The original planning application proposed a material that replicated the vinyl record. Our concept is to take this philosophy and add more rigour. 
There is a real opportunity to use the original principles behind the technologies of vinyl and implement them onto the elevations. The cut grooves of the vinyl are invisible to the naked 
eye. When magnified to a great scale the notches in the groove become visible. We propose selecting influential record(s) pressed on site, then using contemporary innovative technologies, 
such as magnification and 3D scanning create moulds/formers for pre-cast concrete panels. The concrete can be tinted and have various levels of aggregate, to give a classic vinyl sheen. 
These groove panels can be used to form a unique facade of the new building, steeped in heritage. The new building, clad in these panels, is inserted behind the existing facade. The facade 
provides a canvas for bold graphics, neon lights and event listings to be applied.

Image of early vinyl record taken from EMI archive Image of magnification of vinyl record

KEY VINYL FOR SITE CUT SECTION FOR STUDY METALLURGICAL OPTICAL MICROSCOPE

PHOTOGRAMMETRY

RECORD AND FILM PROCESSCLADDING DIRECTLY LINKED TO HISTORY

DIGITISING / POINT CLOUDFORMERS FOR PRE-CAST PANELS

PRE-CAST PANELS FINISHED





















































 





























 

 






 






  

  
  

4.7

MATERIALITY STUDY
Pre-cast Concrete Gooved Panels
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Grooves are a unique feature of vinyl which 

our proposal celebrates, offering locals, 

visitors and passers-by a unique and never 

before seen view of influential records, shown 

in through reliefs created by an alternative 

vinyl pressing process. The new building, clad 

in these panels, is inserted behind the existing 

facade. The facade provides a canvas for 

bold graphics, neon lights and event listings 

to be applied.Edison initially used tinfoil over a grooved metal 

cylinder. A sound-vibrated stylus would leave 

indents in the tinfoil when the cylinder was 

rotated, which could be played back immediately. 

Later Edison would use a hollowed wax cylinder 

instead of tinfoil.

The term ‘gramophone’ was coined by Emile 

Berliner whose system played lateral-cut disc 

records. In 1889 Berliner’s discs were first marketed 

in Europe. The discs were around 5” in diameter 

and were played primarily as toys or for curiosity, 

due to poor sound quality.

Vinyl: A technological  innovation
In 1877, the phonograph was first invented by 

Edison meaning sound could be both recorded 

and reproduced. He initially used tinfoil over 

a grooved metal cylinder. A sound-vibrated 

stylus would leave indents in the tinfoil when 

the cylinder was rotated, which could be 

played back immediately. At the same time, 

Emile Berliner was developing a similar system, 

but instead of a cylinder, he used a flat disk. A 

needle cut three-dimensional grooves directly 

into it, and another needle could read the 

grooves by running along them, producing a 

sound that was amplified by a horn or cone. In 

1887, Berliner invented the gramophone, which 

is pretty much how analogue sound is played 

today. Records are recorded onto a master, and 

then pressed into vinyl.

Cinema’s in their nature are a number of ‘black 

box’ spaces that do not require windows.  We 

believe there is a real opportunity to use the 

original principles behind the technologies of 

vinyl and implement them onto the elevations.  

The cut grooves of the vinyl are invisible to the 

naked eye. When magnified to a great scale 

the notches in the groove become visible. We 

propose selecting records that were historically 

pressed on site, then using contemporary 

innovative technologies (such as magnification 

and 3D scanning) to create moulds/formers for 

pre-cast concrete panels. The concrete can be 

tinted and have various levels of aggregate, to 

give a classic vinyl sheen.  These groove panels 

can be used to form a unique facade of the 

new building, steeped in heritage. NORTH ELEVATION : THE VINYL ‘CONCEPT’

4.6

MATERIALITY
Reimagined. Remastered. Reproduced.

PROPOSED AMENDMENT : SHORT SECTION THROUGH CIRCULATION STAIR

Materiality Amendment
It has always been intended that the elevational treatment 

corrolates to the site heritage and history. The granted scheme 

proposed a black gloss material. The proposed amendment 

suggests high perfomance pre-cast concrete panels.
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4.5

SHORT SECTION
Proposed Development and Revisions 

The short section illustrat

GRANTED SCHEME : SHORT SECTION THROUGH CIRCULATION STAIR

PROPOSED AMENDMENT : SHORT SECTION THROUGH CIRCULATION STAIR
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01 retained pressing plant brick facade 
02 retained crittal windows (solid board backing)
03 new solid cladding (to replace existing boarding)
04 new clear window
05 new main glazed automatic entrance
06 new structural glazing with access doors
07 new steel structure + cross bracing
08 new glazed link (walk-on loadings)
09 new black gloss corrugated box + glazed exhibition window
10 new brick facade
11 new painted mild steel external spiral fire escape stair (roofed)
12 new fire escape metal door (galvanised finish)
13 new refuse store metal doors (galvanised finish)
14 new silver corrugated cladding to pitched roof (to replace existing)
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4.4

EAST ELEVATION
Proposed Development and Revisions 

The east elevation will be most visible by memebers of the 

public, residents and visitors to both the site and the wider area. 

EMI Archive / Bar
As per the granted scheme, it is intended that the Bar be 

located facing out into this direction. Curtain walling allows the 

activity of the space to be visible enticing passers by to stop. 

The proposed amendments looks at celebrating this activity 

further. The rake line of the cinema informs the mass above 

ground. In this way the proportion of glazing is increased. 

It is proposed that pressing equipment or an interactive 

exhibition be located on this main facade engaging passer by 

with the historic function of the building.

Signage and graphics are applied to the front facade to 

announce screening, bar and event  details  with a link to 

heritage cinema signs.

Entrance door
The entrance door on this elevation has been relocared to the 

southern end closer to The Groove. It is intedned that most 

footfall once the masterplan is complete will be along The 

Groove.
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GRANTED SCHEME : EAST ELEVATION

PROPOSED AMENDMENT : EAST ELEVATION
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4.3

SOUTH ELEVATION
Proposed Development and Revisions 

The granted scheme proposed a south facade made up of 

four elements : new brick facade to the back of the historic 

building, a new feature yellow external staircase, a new black 

gloss corrugated box around a new cinema screen and curtain 

walling at ground floor to the bar area to the east of the 

building.

The amendments seek to improve the buildings relationship 

with pedestrians at ground floor level. Curtain walling is 

proposed at ground floor the length of the south facade 

allowing visual connection in and out. The structure that sits 

internally will be visible externally referencing the building’s 

industrial past. The cladding material is consistent to all new 

elements on levels 01 and 02. New windows are proposed to the 

listening cafe providing natural daylight to the space.
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4.2

MASSING AMENDMENTS
View from north west looking east

PHOTO OF OF THE EXISTING BUILDING: VIEW LOOKING EAST ALONG BLYTH ROAD CGI VISUALISATION OF THE PROPOSED AMENDMENT: VIEW LOOKING EAST ALONG BLYTH ROAD

The existing North and Western facades are proposed to 

be retained and treated to ensure that the heritage asset is 

retained and has longevity for the future. 

The granted application proposed removing the existing roof 

and replacing with a corrugated steel pitched roof. A new 

element with a pitched roof is inserted to the north eastern 

corner.

The proposed amendment replaces the existing pitch roof with 

a flat roof consistent with the additional mass at the north 

eastern side of the building. It is envisaged that the new mass 

sits subservient and behind the existing facade. The materiality 

of the new element and consistent datum of the parapet 

means that it appears as a ‘record’ behind the historic facades 

‘record sleeve’
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4.1

WEST ELEVATION
Proposed Development and Revisions 

Remove the external fire escape stair
The yellow external escape stair shown in the granted 

scheme has been omitted in the proposed amendments it is 

anticipated that this will improve the pedestrian flow between 

the Material Store and The Gramophone. Changing the 

elevation to glass  will allow pedestrians to engage with the 

building at ground floor level along the Groove.

Introduce entrance door and  window into community room
An additional door has been added to the north western corner 

by Blyth Road. This door leads into the new community room. 

The space is to be used by a number of local community 

groups and stakeholders who require separate entrance to the 

main function space. 

Allow for louvres and doors for incoming services and bin 
store ventilation
The plant has been relocated to a more central location on the 

plan next to the proposed refuse store. Louvres to ventilate the 

spaces are proposed. These align with the proposed doors on 

this elevation.

Cut back poor quality brickwork back to first buttress to 
allow for cleaner connection between old and new
The existing western facade is in a poor state of repair. The 

south end of this facade is in particular poor quality. It is 

proposed that an element of the western facade be cut back to 

a cleaner line on the first buttress. The new element is then able 

to a butt this in a cleaner fashion. This corner is highly visible 

from within TOVF as new residents, workers and users walk 

towards the station.
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4.0

NORTH ELEVATION
Proposed Development and Revisions 

The proposals will retain the northern end of the building 

including the significant Blyth Road elevation and part of the 

west elevation. The rest of the building will be demolished to 

allow for the proposed new Machine Store building. This area 

comprises a brick built gable with lean-to single storey sheds 

which is a C.1927 extension of the original 1905 structure. The 

building here has been subject to much change and alteration.

Many of the openings have been blocked and services run 

through parts of the fenestration. The granted scheme retained 

the existing where possible and proposed a new corrugated 

black gloss insertion. The proposed amendment changes the 

roof profile and materiality. A summary of changes on this 

elevation are as follows:

Fire escape to north east corner
The door to the north eastern corner of the bar has been 

increased in width/size to allow for an alternative means of 

escape from the bar areas.

Heritage style window at ground floor
Heritage ‘crittall’ style windows are proposed to the existing 

window openings at ground level. In this way the proposal seeks 

to have a stronger connection to the building and site heritage.

Materiality concept change
Previously the new roof was proposed to be a black gloss 

corrugated box with the intention that it has an appearance 

of a record. The proposed amendment seeks to explore this 

concept further. Using modern technology and techniques it is 

proposed that the introductions be pre-cast high performing 

concrete panels which have an impression taken from an 

actual record produced at the site. This solution creates a direct 

link to the site’s unique heritage. (Further information on this is 

shown in section 9.0 of this report).

Reduced top datum of the proposal
The top datum of the proposed amendment is lower than the 

granted scheme. Although the mass is slightly different, by 

reducing the height to below the heritage facade, the existing 

elevation is given prominence and is accentuated.

GRANTED SCHEME : NORTH ELEVATION

PROPOSED AMENDMENT : NORTH ELEVATION
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3.0

LONG SECTION
Proposed Development and Revisions 

As has been described in the floor plans previously, the 

proposals seek to improve the building efficiency of space and 

use ability. This long section highlights 

Increase useable area
As described, the plant room previously at Level 02 has been 

relocated to sit above screen 01. This allows an additional floor 

to be inserted whilst remaining under the previouly granted 

top datum. In this way, more space has been created for the 

community at ground floor (community room) and second floor 

(additional screen, listening cafe, recording studio and mixing 

lab)

Ensure that plant area is hidden
As can been seen in the section to the right, the roof level 

is split between a high level and low level. All large plant is 

intended to sit on the lower level where a X.Xm high parapet 

screens the plant. Photovoltaic (PV) panels sit on the high level 

roof below the parapet line.

Stay below the top datums established by granted scheme
The main proposed amendment is the form of the roof. 

Previously a pitched roof, the proposals seek to amend this to 

flat roof. This form is prevalent in the context, specifically within 

the masterplan site, but also seen on heritage buildings such as 

the ‘Enterprise House’ on the opposite side of Blyth Road. With 

this in mind, we believe a flat roof to be appropriate in design 

terms.  

PROPOSED AMENDMENT : LONG SECTION
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2.4

ROOF PLAN
Proposed Development and Revisions 

Access and Maintenance
The granted scheme did not allow for access to the plant room 

via a stair or ladder. The granted scheme also had pitched roofs 

restricting accessibility. The proposed scheme has a staggered 

flat roof arrangement (see long section on next page). Access to 

the lower roof is from stairs internally. A ladder provides access 

to the higher roof. A man-safe system is proposed improving 

safety for those accessing and maintaining.

Addition of PV panels
Photovoltaic (PV) panels are proposed to improve the buildings 

sustainability credentials. These are proposed to the higher 

level of the roof only and angled to sit below the parapet line 

ensuring they are not visible from street level context.

Increased plant size to meet needs of spaces proposed
Further information and modelling has been undertaken into 

the requirements of each space. Due to the nature and uses of 

the spaces active cooling and controlled ventilation is required. 

This means that a larger area of plant space is required than 

has previously been granted, It is proposed that the lower roof 

will accommodate the required plant. Ductwork routes have 

been carefully planned designed to ensure that it is not visible 

from street level.
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2.3

SECOND FLOOR PLAN
Proposed Development and Revisions 

Access to plant room
The granted scheme did not allow for access to the plant 

room via a stair or ladder. With this in mind, the location and 

accessibility of the plant room has led to some amendments - 

largely a relocation of plant to being above the screen 01. 

Relocated plant room
The plant has been relocated to the roof above screen 01 to 

make space saving whilst ensuring that the plant is not visible 

from surrounding context (see roof plan for further details).

Listening Cafe, Recording Studio and Mixing Lab
Inclusion of listening Cafe, Mixing Lab and Recording Studio

The operator intends for the building to be focused on the 

musical heritage of the site and as such is proposing a ‘listening 

cafe’, mixing labs (which can also double up as a local radio 

station) and recording studios. These facilities are intended for 

the local community with interested parties and conversations 

taking place with local schools, aspiring DJ’s and 

Additional cinema screen
Due to space being saving by moving the plant to above screen 

01, an additional cinema screen is proposed at level 02. 
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2.2

FIRST FLOOR PLAN
Proposed Development and Revisions 
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Rearranged circulation and service zone
As per the ground floor, the rearrangement and relocation of 

the W.C. blocks, the general circulation stairs and the service 

zone has made the general circulation a lot more efficient 

leaving more room for an additional screen at first floor level.

Re-orientation of cinema screens
The smaller cinema screens at this level have been re-

orientated and re-arranged to allow for and accommodate 

seat raking. The proposed amended plans allow people to enter 

at the front of the screens off the light and sound lobbies with 

level access. Wheelchair zones have been allocated to ensure 

the screens are accessible to all.

Addition of light and sound lobbies to large screen
The granted screen did not account for light and sound lobbies 

to the main cinema screen. Additionally the plans did not show 

any seat raking that is required to allow adequate viewing 

angles for cinema goers.

External Projector and lights
External projectors and lights on the south facade have been 

added to south facade to improve the interactive connection 

with The Groove. These sit within the red line boundary. 
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2.1

GROUND FLOOR PLAN
Proposed Development and Revisions 
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The plans have been reviewed and reconsidered to enhance the 

useability, flexibility and accessibility of the spaces proposed 

internally to suit the needs and requirements of the operator. 

EMI Archive / Bar
The building and site heritage is intended to be celebrated and 

visible to users, visitors and passers-by.  

Community Room
It is intended that the building be more than just a cinema and 

really becomes an asset for the local community. There are a 

number of local stakeholder groups who require a space to hold 

meetings and functions. The granted scheme proposed sealing 

up the existing windows on the north elevation which did not 

provide any connection with Blyth Road. With all of these 

points in mind, the cinema shown in the north west corner 

of the plan is proposed to be a community room with new 

windows installed along the existing elevation.

Means of escape / Stairs
A review has been undertaken on the number of stairs and 

means or escape with a view to rationalising the plan form. 

The proposed amendment removes the external yellow spiral 

stair and relocates the stair on the south elevation. Two scissor 

stairs are proposed in the centre of the plan form allowing the 

elevation to be opened up for connections with passing public. 

An additional fire escape door has been added to the north 

facade on the eastern side.

Centralised Service zone
The granted scheme had plant rooms, bin stores and service 

spaces olong the western and south elevations. These spaces 

have been reconsidered with plant, bin stores, W.C.’s and stores 

have been relocated to a central zone freeing up space on the 

facade that beneift from natural light and connection to the 

streetscape around the perimeter.  

Increased activity at ground floor
Generally the proposed amendments seek to allow for more 

activity at ground floor and connection between the internal 

and external spaces.
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Concept Enshrining value by respecting heritage
It is integral that this development, especially in such a 

sensitive urban location, pays respect to the local history. It is 

vital to combine a place’s present with its past, enshrining its 

distinctiveness for future generations. Without a unique sense 

of place - or a place in time - its latent value is lost.

The proposals for the Pressing Plant are anchored to The Old 

Vinyl Factory’s rich and vibrant history as the epicentre of 

music, technology and innovation. Our vision seeks to facilitate 

the rebirth of ‘The Pressing Plant’ into ‘The Gramophone’ - a 

vibrant and light-filled hive of activity, where people can have 

coffee, eat lunch, host events, watch a movie, listen to live 

music, create music, learn to DJ, broadcast radio and learn 

about the history of the wider site through a permanent EMI 

archive exhibition. This building is the cultural hub of the whole 

site - more than just a cinema.

The wider masterplan is well on its way to delivering new 

homes, office space, restaurants, bars and education. It is clear 

there is an opportunity to provide a cultural stylus to get the 

music playing.

Although the previous planning application highlights that The 

‘Pressing Plant’ is a community facility, the plans themselves 

did not have the detail considering how this engagement and 

activity can take place within the building.

The amendments are proposed with the purpose of making this 

building more useable, functional, accessible and with key link 

to past, present and future heritage. The following document 

seeks to illustrate and highlight the evolution and amendments 

proposed, explaining the rationale and reasoning of why the 

amenments are necessary and required for operation.

2.0

OVERIVEW OF AMENDMENTS
Purpose of the Section 77

GRANTED SCHEME : ARTISTIC IMPRESSION VISUAL LOOKING WEST ALONG BLYTH ROAD
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This Section 73 application only seeks to make changes to the Pressing Plant 

element. The site boundary for this application is the boundary of the Pressing 

Plant that sits within the Phase 6 planning application boundary. 

The Pressing Plant is the earliest building located within the Old Vinyl Factory 

site. The building, formerly known as Apollo, was constructed in 1905. The 

Goss Printing Company constructed the original building, but the architect/

engineer is unknown. The Goss Printing Company was based in Chicago 

and manufactured newspaper printing machines (Kelter 2001). The building 

was occupied in the First World War by the National Aero Engine Company 

and later by The McCurd Lorry Manufacturing Company, who took over the 

building in 1921 (Sherwood 2004). McCurd’s produced 3.5 and 5 ton lorries, they 

occupied the site until they went into liquidation in c.1927. This resulted in 

the building being sold to The Gramophone Company and was incorporated 

into the main site and used as the Complete Machine Store. A Shipping 

Department extension was added to the east side of the building around this 

time. The use of the building continued through to the 1980’s when the site 

became vacant. The building has been derelict ever since this time, pending 

the redevelopment of the rest of the site. As the earliest structure that 

formed part of the TOVF, but was not constructed as part of it, the building is 

fragment of the original industrial life of the site before the EMI use.

The Pressing Plant building has been assessed on its own merits. Its context 

and setting has been much altered by the buildings recently constructed on 

both sides as part of the current redevelopment of the EMI site.

The granted proposals retained the northern end of the building including the 

significant Blyth Road elevation and part of the west elevation. The rest of the 

building has since been demolished to allow for the Machine Store building. 

The interior of the building has therefore suffered substantial neglect and 

although there are intact structural components they are in bad condition and 

there is nothing of heritage significance in the southern portion of the building.

Following a detailed design and structural review of the current Pressing Plant, 

it was concluded that the building is neither structurally safe nor viable to 

maintain/repair as part of the redevelopment works. 

The granted scheme retained the northern and western façades of the gable 

end and incorporate it into the development of a new building that was to 

house the cinema and restaurant / exhibition space for an EMI collection. 

The proposed amendment 

THE SITE

1.5
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Masterplan Development (ref:59872/APP/2012/1838)

The Old Viynl Factory (TOVF) is a regenerative masterplan in Hayes, 

Hillingdon. An outline planning permission for the masterplan (ref: 59872/

APP/2012/1838 as amended by Minor Material Amendment ref. 59872/ 

APP/2013/3775) includes the following uses/works at the Pressing Plant and 

Machine Store. The application was for:

“a mixed use development of the Old Vinyl Factory site including demolition 

of up to 12,643sqm of buildings and construction of up to 112,953sqm 

(112,953sqm includes the retention and reuse of 784sqm of the Power House 

and 901 sqm Pressing Plant) of new floorspace. Uses to include up to 510 

residential units (maximum area of 49,000 GEA) up to 7,886sqm of new B1 

floorspace, up to 4,000sqm of A class uses (A1, A2,A3,A4,A5), up to 4,700sqm of 

D1 and D2 uses, an energy centre (up to 950sqm), car parking, works to access 

and creation of new accesses and landscaping”

This outline permission was granted  in 2013. Since then the plan was 

seperated into a number of phases, of which the Machine Store and Pressing 

Plant formed Phase 6.

Phase 6 : Machine Store and Pressing Plant (ref: 59872/APP/2016/3454)

The Machine Store + Pressing Plant (formerly Apollo House) is situated at the 

eastern end of The Old Vinyl Factory’s masterplan site accessed off of Blyth 

Road, approximately 260 metres to the southwest of Hayes Town Centre.  The 

site itself was formerly used by EMI as a global manufacturing base for vinyl 

record production.

Unlike previous phases of TOVF development, the Machine Store and Pressing 

Plant application was an application for full planning permission and not a 

reserved matters application. This is because the proposed uses and scale of 

development materially departs from the outline planning permission,

requiring a fresh planning application. The outline planning permission is 

however a material consideration as it establishes the principle of a residential 

led mixed use development (including a cinema) at the site. This application 

was granted permission in 2017 (TBC).

Section 73 Application

This application is for minor material changes to the Pressing Plant element of 

the granted permission for Phase 6. The following report seeks illustrate what 

these material amendments are and the reasons they are proposed.

MASTERPLAN CONTEXT

1.4
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Confirmation of cinema and EMI archive Operator

The granted scheme outlined that the pressing plant building is intended to 

be a cinema and also an EMI archive that celebrates the sites heritage and 

previous function. It was explained in the granted scheme DAS (page 143) 

that two operators were being considered by the masterplan developer, U+I, 

to run and manage the building. Since the planning application was granted, 

the freehold of the pressing plant element has been transferred to the ‘Really 

Local Group’ - an operator creates and restores cultural infrastructure through 

the regeneration and renewal of the UK’s high streets.

Vision for the Pressing Plant

To be known as ‘The Gramophone’ the venue will sit within The Old Vinyl 

Factory development and is intended to be a new world class cultural and 

creative hub for Hayes. The venue will feature a 4 screen cinema, live music 

venue and interactive exhibitions celebrating the site’s history as a key part of 

the global industrial and music trade.

An Affordable Offer

Our average ticket price is between £5 and £8 for cinema - other cinemas 

charge £10 to £20 or more. We control all our own programming, allowing a 

local focus at each venue.

We make the creative arts more accessible by providing affordable artists 

workspaces and developing a sustainable creative community

Jobs for Local People

We recruit direct from the communities we are serving and are proud to be a 

London Living Wage employer.

Each of our venues is uniquely designed to reflect its locality - we engage 

with local arts clubs and community groups to facilitate their activities by 

providing them with a much needed ‘home’.

1.2

ABOUT THE OPERATOR
Really Local Group (Hayes) Ltd

1.3

OPERATOR CASE STUDY:
Catford Mews

Catford Mews is the first Really Local Group (RLG) site and is 

a new cultural venue that embraces Catford’s rich and vibrant 

culture through the provision of a 3 screen cinema, live music 

venue, a bar, café, 3 carefully selected local food vendors and a 

flexible community space.

Catford Mews is the first new multi-screen cinema in Lewisham 

in a generation For decades, the residents of Catford and the 

wider borough of Lewisham has been underserved with respect 

to leisure offerings. This motivated RLG to re-purpose the old 

“Catford Mews” market into a brand new multi-functional 

space. As the first new multi-screen cinema in Lewisham in a 

generation, our venue features local food, drink and music.

This project wouldn’t have been possible without the forward-

thinking Catford Regeneration Partnership. Together we look 

forward to delivering our vision for the residents of Catford.

https://catford-mews.co.uk
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Introduction

The Gramophone project is an exciting new cultural hub to be built in Hayes, 

West London, that centres around the unique music history of the locality. The 

building will house cinema screens, an interactive EMI exhibition, a café/bar, 

and flexible workspace (including recording studios) and community space.

The building, originally known as the ‘Pressing Plant’, sits within The Old Vinyl 

Factory masterplan site in Hayes and was an iconic industrial component 

of the global music trade where grooves were stamped onto heated vinyl, 

producing millions of records that shipped around the world with the famous 

words printed on the sleeve: ‘EMI Records, Hayes, Middlesex, England’.

Planning permission for Pressing Plant site was granted in October 2016 

(The Machine Store & Pressing Plant, TOVF - 59872/APP/2016/3454) and 

subsequently the partial demolition of the building began, whilst retaining the 

locally listed facade. During the planning process the work for RIBA stages 

1 to 3 was undertaken by architects shedkm who produced the initial brief, 

concept design and created the Design Access Statement for planning.

Really Local Group (Hayes) secured the virtual freehold for the pressing 

plant element of the site from U+I, after the permission was granted.  Really 

Local Group (Hayes) were chosen as the preferred operator as they have an 

ambitious plan to incorporate the diverse surrounding community and EMI 

site heritage within a modern cinema and live performance venue.

Following the confirmation of the chosen operator, RLG commissioned an 

architect and design team to review the plans for the building previous 

granted permission to ensure they meet and match requirements for 

operation.

Additionally, post the granting of permission, this project has been 

awarded capital funding from the Good Growth Fund. This fund has been 

established by the Mayor of London to support regeneration and community 

development in London. As part of this grant, Really Local Group (Hayes) Ltd 

have committed to deliver a building that offers the community blockbuster 

and local interest films, a live music venue with programming tailored to the 

local community functions and an interactive EMI exhibition showcasing 

extensive memorabilia and the localities vibrant music history alongside 

flexible workspace.

INTRODUCTION EXECUTIVE SUMMARY

1.0 1.1

Co-Design Approach

The scheme has undergone a thorough review and design process to ensure that the 

scheme is sympathetic to the heritage of the site and consistent with Really Local 

Group’s commitments as part of the Good Growth Fund.

In order to achieve this, the project has been developed through a formal Mayor’s Design 

Review for sign off and subsequent design review meetings will be scheduled through to 

projects delivery. Key performance indicators will be set in line with Really Local Group’s 

pre agreed deliverables relative to the social, physical and cultural impact on the site 

and wider area.

To ensure collaboration with the local community, the project will also be co-designed 

with the advisory panel and existing community groups to reflect the needs and input of 

a diverse range of local groups.

The consultant team will be expected to build upon the community engagement work 

already undertaken by Really Local Group and curate a programme of events and 

workshops to encourage broad participation in the design and delivery of the project.

Consideration and consultation has taken place with a number of local stakeholders 

with the aim of broadening participation and encouraging continued engagement to 

help deliver the objectives of creating a true asset for the community.

Summary of Proposed Amendments

Planning consent ref : 59872/APP/2016/3454

Mixed use redevelopment of the Pressing Plant, at The Old Vinyl Factory site,

including the partial demolition of the Pressing Plant (formerly Apollo House),

retention of front facade and part of the western facade of the Pressing Plant 

and construction of a cinema with retail, bar, restaurant, exhibition spaces 

and ancillary spaces and construction of the Machine Store, comprising 81 

residential units, a health centre, bars/cafés, associated parking, landscaping, 

and access works.

The following document outline the proposed amendments to

the original planning application.

Each proposal is a result of continued design development with the client (and 

operator). The main changes include

1. Development and revisions to the GA plans to meet operators 

requirements, engage with community and activate streetscape

2. Revision to the overall mass and roof profile to allow for plant required for 

cinema operation.

3. More detail on external materiality and appearance directly related to 

the site and building history

4. Closer link and enhancement of site heritage through design

5. Improving sustainability credentials
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DRAFT PLANNING PRESENTATION GIVEN TO THE GLA

RESPONSE LETTER FROM THE GLA LONDON REVIEW PANEL

 

 

• The Panel suggests the design team review the façade retention strategy with regards to how the 
building activates Blythe Road at ground and first floor. The scheme would be improved by activating 
the infilled windows onto Blyth Road such as by swapping the first floor uses.  

• The Panel recommend a further review to see design development based on comments in this report 
and the outcome of planned community engagement.  

 

 

Concept, Form and Materiality 
• The Panel commended the design team on their considered design, with the building showcasing the 

rich music industry of the site.  The Panel queried whether the music industry heritage of the site was 
overplayed, considering the local community’s priorities. 

• The Panel queried whether the proposals were too refined and developed to allow for changes to be 
made following future comments from the community and the design team should not conclude the 
designs without this input. 

• The Panel queried the façade retention strategy and suggested there was a missed opportunity for 
the first-floor windows. The cinema layouts currently require these windows within the retained 
facade to be blocked up whilst the new ‘listening café’ is provided with new windows. There is an 
opportunity to swap these spaces so that the windows to Blyth Road can activate the street rather 
than be blanked off with a screen. If this is not possible, can more be made of the window infills than 
currently proposed. The Panel suggested that the retained façade could also be used more creatively 
such as a canvas for a curated local street art programme. 

Next Steps 
• The Panel encourages the design team to push ahead with community engagement at the earliest 

opportunity. There is no point too early to start working with the community. 
 

• The Panel reiterated that the scheme should be ambitious in its engagement with the diverse 
communities and that clear and agreed priorities are set out early on with the Community Steering 
Group to monitor during design development and the building in use. 

• The Panel recommend the design team declare clear social commitments and a statement of how this 
socioeconomic value will be assessed in ongoing monitoring so the project could adapt to future 
need. 

• The Panel recommend the design team review the wider context, the routes into and out of the site 
and how these circulation patterns can inform the location of the multiple entrances and signage. 
This should also address the function of the building in terms of urban design such as whether it is a 
front door to a community, or a centerpiece bringing them together in a forum space. 

• The Panel suggest the design team conduct scenario testing of how different groups will use the 
spaces to highlight where issues over circulation and activities may overlap. This will inform the 
separation of spaces for specific group’s needs. 

• The Panel recommend the design team review the ground floor layout to ensure it can best provide 
for the needs of the diverse community groups. Areas to review include the amount of shared 
communal space to dwell for all users, entrances and whether the vinyl production exhibit could be 
swapped with recording studios to encourage more interaction between the various users and the 
public. 

• The Panel suggest that entrances and signage should be workshopped with the community groups as 
a priority. This is to ensure that the building is as welcoming and clearly signposted as possible. 

• The Panel would encourage the design team to review the ground floor perimeter to be more 
permeable with the public realm.  

• The Panel recommends the design team review the flexibility of the current layout and scenario test 
future arrangements with the community to demonstrate the spaces can adapt to the users as their 
needs change. 

 

 

patterns from residents to the north to those approaching from the station and that this can inform 
access points and signage. 

• The Panel advise the design team to review what the quality of the environment would be for the 
surrounding streets, especially on the less overlooked parts such as around the service doors. The 
Panel was concerned of the risk of areas around service doors becoming unsightly over time, or less 
overlooked external facades becoming areas of anti-social behavior.  

• The Panel queried where those groups needing to avoid alcohol could find neutral communal space 
to dwell as the only flexible dwell space at ground level was the bar area. The design team are 
encouraged to review the layouts so that these groups be accommodated in shared public spaces for 
all to sit and enjoy the building. 

• The Panel suggested scenario testing to assess circulation routes for different user groups, to resolve 
overlaps in the servicing of the project. Scenarios to be tested could include how alcohol is delivered 
through shared spaces to the bar and how the ground floor is used when the high occupancy areas 
such as the cinemas are in use. The Panel encourage further dialogue with the community to resolve 
any conflicts of circulation and servicing that emerge. 

• The Panel reiterated the benefit of engaging the community groups now to develop the plan layouts 
as the best way of creating community ownership. The Panel recommends early engagement with 
community groups reviewing the proposed layouts will help avoid developing coded spaces and the 
reading of these spaces by the various community groups. 

• The Panel questioned whether the side entrances that serve the community room, adjacent to the 
service doors may become unpleasant over time. The Panel queried whether the community 
entrances were in the right place and whether they were visible enough. The Panel has some concern 
over the orientation of some of the spaces, with the community entrance seeming at the rear of the 
building and this should be reviewed. 

• The Panel recommend that the community groups are involved in layout and signage design to avoid 
confusion over the multiple entrances and to ensure that first time visitors understand where to 
access. The Panel recommend co-design with the community groups on the entrance signage could 
be a creative strategy to make the communities contribution to the design development more visible. 
The Panel reiterated the importance of clear threshold and welcome signs/mats that are read 
externally. These can be a focus of community involvement through prototyping and testing on site. 

• The Panel raised a concern that the explicit community spaces were buried within the layouts. They 
suggested looking at the Africa Centre, a similar scheme that puts recording studios by the entrances 
to encourage chance encounters and social integration. This would be a way of inviting people who 
did not know the of the projects various function into their spaces. The Panel queried how animating 
the live window display of pressing records would be and that this prime location could swap with the 
recording studios to encourage active engagement between users and visitors of the building and 
streets. 

• The Panel thought the building edge to the street was inflexible with a hard edge and this needs to 
be more welcoming. The Panel commented that though the ground floor is very transparent there is 
little relationship to the street and that opportunities to spill out into the public realm should be 
included. The Panel recommended that this hard edge to the public realm be eroded to create spaces 
that are more open. This is particularly important with the projects ambition to engage communities 
who are nervous about crossing these boundaries and encourage them to come back again. 

• The Panel understood there was a significant amount of technical and functional equipment to 
accommodate, but challenged the design team on whether the layouts can allow for spaces to 
expand, contract or adapt as the operational monitoring and community needs evolve. The Panel 
reiterated the importance of the spaces to be practical and flexible as when the community moves in 
they will need the building to adapt accordingly and the design team should accommodate this. 
 
 

 

 

strengthened by reversing this order of approach, to first agree principles with the community and 
then present to the Local Authority.  

• The Panel encouraged the design team to be proactive in developing the brief with the community 
for the spatial layout and event programming and start these conversations as early as possible. 
Communities want to be engaged now more than ever and there are many creative ways to reach out, 
potentially accessing parts of the community that don’t usually participate. 

• The Panel recommended that the design team clarify what the community had expressed as their 
priorities, given the diverse nature of the community. The design team confirmed that some 
commitments had already been made to the local community and that common themes for the 
various groups were quality, affordability and space. 

• The Panel were pleased to hear that there was a community steering group being set up to act as 
community liaison throughout the design development and to guide with the programming during 
operations. This Steering Group should be empowered and supported at the earliest opportunity to 
ensure they can contribute to the design development of the project. 

• The Panel commend the design team’s appointment of Social Life to run a public consultation event 
programme and data gathering exercise to establish a baseline for future evaluation. They encourage 
their involvement at the earliest opportunity to ensure that this work inputs into the design 
development.  

• The Panel questioned whether the music industry heritage of the site was important to the local 
community groups and recommended that other priorities from the community could be addressed 
first. The singular focus on a one type of musical heritage feels like a missed opportunity to express 
an art form that can galvanise multiple communities. 
 

Social Value & Ongoing Monitoring 
• The Panel commends the social commitments already made by the Really Local Group Hayes, 

including the commitment to reinvest and ringfence 10% of profits to support ongoing community 
programming and encourages them to clarify further what the tangible social outputs of the project 
are expected to be. 

• The Panel queried how this socioeconomic value be assessed in ongoing monitoring so the project 
could adapt to future need. The design team confirmed their intention for ongoing social 
commitments based on continued monitoring and with an awareness of the Good Growth Fund social 
output requirements.  

• The Panel expressed the opportunity for an inclusive programme of events based around music to 
bring together the historic importance of the site and the diverse cultures of the existing and 
emerging community groups. The design team confirmed that a Cultural Steering Group including 13 
groups from the local community was being set up to work alongside a dedicated Really Local Group 
Hayes Community Programme Manager. 

• The Panel commented that engaging the community as early as possible into the design and 
decision-making process. The Panel suggest will reduce the risk of retrofit to accommodate changes. 
noting that communities that are part of the shaping places will be less critical of any issues that arise 
during occupation.  

• The Panel recommends evaluating the current designs against community priorities as a baseline, to 
be able to demonstrate how the designs evolve during the next phase of development, with ongoing 
commitments to review during the building being in use.  

 

Layouts and Relationship with Public Realm 
• The Panel recommends that the design team need to review in more detail the wider context to 

illustrate how different user groups and the routes they use influence the location of the multiple 
entrances and the wayfinding strategy proposed. For instance, there may be different circulation 

 

 

Presenting team 

Craig Shanley   Architecture Initiative 
Alex Macaulay   Really Local Group Hayes 
Preston Benson   Really Local Group Hayes 
 

Really Local Group Hayes introduction 

The Really Local Group Hayes gave an overview of the organisation’s history including the previous delivery 
of their project at Catford Mews, Lewisham. They expressed their ambition for this site to celebrate the rich 
music industry heritage. The lack of nearby amenity spaces was highlighted as a key opportunity that could 
be addressed with the range of activities proposed for the site. These include a 4-screen cinema with a diverse 
programme of screenings and cultural events which the local community will help curate. The importance of 
an outreach and engagement programme to the success of the scheme was highlighted in creating a venue 
that is accessible to all communities in the area. 
 
Architecture Initiative presentation 

Architecture Initiative gave a detailed presentation of the project including a short summary of the project 
history, with this site being the last plot to be developed from a wider masterplan. The site was part of a 2017 
planning permission and the varied proposals will be submitted soon as part of a S73 application. Architecture 
Initiative have worked with The Really Local Group Hayes to make the building as accessible as possible to the 
various community groups. The main communal space at ground level which included the café would also be 
activated by an ‘internal street’ facing the new landscaped public space to the south. The strategy for the 
main retained north façade was to make good and introduce heritage warehouse style windows. Following a 
3D model walkthrough of the project, the presentation was concluded with a statement on how the range of 
spaces would allow for a rich programme of events. This would enable affordable pricing and a sustainable 
model of operations with local support.  

London Review Panel’s views 

Summary 
The London Review Panel think this has the potential to be an exciting scheme and commend the design 
team for the significant amount of thinking that has gone into the project. This was evident in the clear 
presentation of the design proposals. The high-quality design and aspirational ambition in the scheme is 
evident, and the Panel would like their feedback to further encourage the design team to realise the full social 
and cultural potential of this important project.  
 
The Panel encourage the team to engage as early as possible with the local communities. By developing 
relationships as the design develops, the buy in from the diverse community groups will ensure the future 
success in meeting the project’s social value objectives. These early conversations with stakeholders will also 
be helpful to the design team in finalising some of the spatial and access conflicts raised during the review. 
The potential for this building is not foreclosed and by opening the conversations with the community groups 
now there is the opportunity to push these ambitions much further. 
 
Communication & Approach to Engagement 

• The Panel queried what the nature of the community engagement process to date had been and how 
it had informed the designs. The design team confirmed that the proposals were based on historic 
engagement and explained that their current negotiations with the Local Authority were to maximise 
the envelope of the project to achieve all the community’s priorities.  

• The Panel challenged the design team’s hesitancy to present proposals to the local community 
without Local Authority support. While the design team wanted to first agree principles with the 
Local Authority before seeking community input, the Panel agreed the scheme would be 

 

 

 

Report of London Review Panel meeting 
The Gramophone, Hillingdon 

Wednesday 27h May 2020 
Review held remotely. 
 

London Review Panel 

Daisy Froud   MDA 
Rory Hyde   MDA 
Russell Curtis   MDA (Chair) 
 
Attendees  

Craig Shanley   Architecture Initiative    
Louise Duggan   GLA Reneneration 
Megan Dean   GLA Reneneration 
Matt Ruddy    GLA Regeneration 
Sarah Considine   GLA Regeneration (Panel Manager) 
Karen Price   Hawes Price 
Stuart Smith   Hawes Price 
Alex Macaulay   Really Local Group Hayes 
Preston Benson   Really Local Group Hayes 
 
 

Apologies / report copied to 

 
 
Report copied to 
 
Jules Pipe    Deputy Mayor for Planning, Regeneration and Skills 
Philip Graham   GLA  
Patrick Dubeck   GLA 
 

 

Confidentiality 

Please note that while schemes not yet in the public domain, for example at a pre-application stage, will be 
treated as confidential, as a public organisation the GLA is subject to the Freedom of Information Act (FOI) 
and in the case of an FOI request may be obliged to release project information submitted for review. 

 

 

Project location 

The Pressing Plant, The Old Vinyl Factory, Blyth Road, Hayes, UB3 1SY 
 

 

Alex Macaulay 
The Really Local Group Hayes 
London  
UB3 1SY 

June 2020 

Dear Alex Macaulay, 

 

London Review Panel: The Gramophone, Hillingdon 

Please find enclosed the London Review Panel report following the design review of The Gramophone, 
Hillingdon on 27th May 2020. I would like to thank you for your participation in the review and offer ongoing 
Mayor’s Design Advocate support as the scheme’s design develops. 

 

Yours sincerely, 

 

 

 

Russell Curtis 
Mayor’s Design Advocate 

 

cc. 
All meeting attendees 
Jules Pipe, Deputy Mayor for Planning, Regeneration and Skills 
Philip Graham, Executive Director of Good Growth, GLA 
Patrick Dubeck, Head of Regeneration, GLA 
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It is integral that this development, especially in such a 

sensitive urban location, pays respect to the local history. It is 

vital to combine a place’s present with its past, enshrining its 

distinctiveness for future generations. Without a unique sense 

of place - or a place in time - its latent value is lost.

The proposals for the Pressing Plant are anchored to The 

Old Vinyl Factory’s rich and vibrant history as the epicentre 

of music, technology and innovation. The team’s  vision 

seeks to facilitate the rebirth of ‘The Pressing Plant’ into 

‘The Gramophone’ - a vibrant and light-filled hive of activity, 

where people can have coffee, eat lunch, host events, watch a 

movie, listen to live music, create music, learn to DJ, broadcast 

radio and learn about the history of the wider site through a 

permanent EMI archive exhibition. This building is the cultural 

hub of the whole site - more than just a cinema.

The wider masterplan is well on its way to delivering new 

homes, office space, restaurants, bars and education. It is clear 

there is an opportunity to provide a cultural cornerstone that 

ties all the elements together.

Although the extant permission highlights that The ‘Pressing 

Plant’ is a community facility, the plans themselves did 

not have the detail considering how this engagement and 

activity can take place within the building. Without a selected 

operator appointed the building operations, management and 

maintenance had not been fully developed.

This document seeks to illustrate and highlight the evolution 

and amendments proposed, explaining the rationale and 

reasoning of why the amendments are necessary and required 

for operation.

2.0

OVERVIEW OF AMENDMENTS

EXTANT PERMISSION : ARTISTIC IMPRESSION VISUAL LOOKING WEST ALONG BLYTH ROAD

PROPOSED AMENDMENT : ARTISTIC IMPRESSION VISUAL LOOKING WEST ALONG BLYTH ROAD
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2.1

GROUND FLOOR PLAN
Proposed Development and Revisions 

EXTANT PERMISSION : GROUND FLOOR PLAN

PROPOSED AMENDMENT : GROUND FLOOR PLAN

planning

+44 (0)151 709 8211
+44 (0)207 253 8881shedkm

client U+I Group PLC

do not scale from this drawing • all dimensions are to be checked on site prior to commencing works 
on site • any discrepancy found between information given on this drawing and that given elsewhere 
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The plans have been reviewed and reconsidered to enhance 

the usability, flexibility and accessibility of the spaces proposed 

internally to suit the needs and requirements of the operator. 

EMI Archive / Bar
The building and site heritage is intended to be celebrated and 

visible to users, visitors and passers-by.  

Community Room
It is intended that The Gramophone be more than just a 

cinema and really becomes an asset for the local community. 

There are a number of local stakeholder groups who require a 

space to hold meetings and functions. The extant permission 

proposed sealing up the existing windows on the north 

elevation which did not provide any connection with Blyth 

Road. With all of these points in mind, the cinema shown in the 

north west corner of the plan is proposed to be a community 

room with new windows installed along the existing elevation.

Means of escape / Stairs
A review has been undertaken on the number of stairs and 

means of escape with a view to rationalising the plan form. 

The proposed amendment removes the external yellow spiral 

stair and relocates the stair on the south elevation. Two scissor 

stairs are proposed in the centre of the plan form allowing the 

elevation to be opened up for connections with passing public. 

An additional fire escape door has been added to the north 

facade on the eastern side.

Centralised Service zone
The extant permission had plant rooms, bin stores and service 

spaces along the western and south elevations. These spaces 

have been reconsidered with plant, bin stores, W.C.’s and stores 

relocated to a central zone freeing up space on the facade that 

benefit from natural light and connection to the streetscape 

around the perimeter.  

Increased activity at ground floor
Generally the proposed amendments seek to allow for more 

activity at ground floor and connection between the internal 

and external spaces.
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2.2

FIRST FLOOR PLAN
Proposed Development and Revisions 
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Rearranged circulation and service zone
As per the ground floor, the rationalisation and rearrangement 

of the W.C. blocks, circulation stairs and service zone has 

increased the building’s overall  efficiency, leaving more room 

for an additional screen at first floor level. The W.C. blocks 

also benefit from stacking above one another leading to more 

efficient services.

Re-orientation of screens and addition of light lobbies
The smaller cinema screens at this level have been re-

orientated and re-arranged to allow for and accommodate 

appropriate seat raking, as developed with the input of 

specialist cinema consultants. The proposed amended plans 

now allow people to enter at the front of the screens off the 

light and sound lobbies with level access. Wheelchair zones 

have been allocated to ensure the screens are accessible to all.

The largest cinema screen shown in the extant permission 

drawings did not account for light and sound lobbies to the 

main cinema screen. Additionally the plans did not show any 

seat raking that is required to allow adequate viewing angles 

for cinema goers.

External Projector and lights
External projectors and lights on the south facade have been 

added to create an interactive connection with The Groove. It 

is intended that the projections will allow visitors and passers-

by to alter the images projected on the floor which themselves 

will have a relationship to the site and building history and 

heritage. The detail of the images and interactivity is still under 

development alongside Audiovisual consultants. These sit 

within the red line boundary. 
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