THE OLD VINYL FACTORY,
BLYTH ROAD, HAYES, UB3 1SY

PROPOSED GLOBAL ACADEMY UNIVERSITY TECHNICAL COLLEGE

STATEMENT OF COMMUNITY INVOLVEMENT

PREPARED ON BEHALF OF GLOBAL ACADEMY UTC TRUST

MAY 2015



CONTENTS

1.0 Introduction 3
2.0 The Need for Community Consultation 3
3.0 Community Consultation Strategy 4
4.0 Public Exhibition Feedback 6
5.0 Responding to the Feedback 8
6.0 Conclusion 8
APPENDICES

1. Public exhibition consultation zone

2. Public exhibition invitation leaflet

3. Uxbridge Gazette advertisement

4. Public exhibition boards

5. Photographs from public exhibition

6. Public exhibition feedback form

COPYRIGHT

The contents of this document must not be copied or reproduced in whole or in part
without the written consent of RENEW Planning Limited.



1.0

1.1

1.2

1.3

1.4

2.0

2.1

2.2

INTRODUCTION

This Statement of Community Involvement (SCI) has been prepared in
support of an application for full planning permission made on behalf of
Global Academy UTC Trust (‘the applicant’) for the construction of a new
University Technical College (UTC) on The OId Vinyl Factory site (‘TOVF’)
situated on Blyth Road in Hayes. The UTC is being procured by the
Education Funding Agency (EFA) and is sponsored by Global Radio working
in conjunction with its University partner, the University of the Arts London.
UTCs are a relatively new concept in secondary school education and provide
students with the opportunity to take a full-time, technically orientated course
of study alongside a standard core curriculum. The Global Academy UTC will
specialise in the areas of creative, technical and digital media and
entrepreneurship and equip up to 800 (14-19 year old) students with the
technical skills to work in the broadcast and media industry.

The UTC is earmarked for one of the identified development plots (The
Picturehouse) within the approved masterplan for the wider TOVF, which is in
the early stages of being regenerated for a comprehensive mixed-use
development of predominantly residential (Class C3), business (Class B1l)
and ‘A’ Class commercial uses (APP/2012/1838, as amended).

The applicant has engaged the Council proactively on the overall planning
merits of the proposed development in formal pre-application discussions and
in conjunction with the site owners (Purplexed LLP, the joint venture between
Cathedral Group and Development Securities) in order to ensure that the
UTC functions as an integral element of the wider site masterplan. Allied to
this, the applicant has also actively sought the views and opinion of the local
community and other key stakeholders on the proposal by holding a public
exhibition at the site and undertaking other discrete engagements.

This statement forms one of the raft of supporting documents submitted with
the planning application and has been prepared in accordance with the
Council's own formal guidelines in this respect. It explains how the applicant
originally initiated this community consultation exercise and provides a formal
record of the feedback received alongside the applicant’s response.

THE NEED FOR COMMUNITY CONSULTATION

All applicants for planning permission are expected to positively and
proactively engage the local community on development proposals at the pre-
application stage.

The importance of such consultation is outlined in the National Planning
Policy Framework (NPPF) and emphasized in the accompanying Ministerial
Statement presented as a foreword to that document, which states:

“In order to fulfill its purpose of helping achieve sustainable development,
planning must not simply be about scrutiny. Planning must be a creative
exercise in finding ways to enhance and improve the places in which we live
our lives.
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This should be a collective enterprise. Yet, in recent years, planning has
tended to exclude, rather than to include, people and communities. In part,
this has been a result of targets being imposed, and decisions taken, by
bodies remote from them. Dismantling the unaccountable regional apparatus
and introducing neighbourhood planning addresses this.

In part, people have been put off from getting involved because planning
policy itself has become so elaborate and forbidding — the preserve of
specialists, rather than people in communities.

The National Planning Policy Framework changes that”.
The NPPF itself states:

“Early engagement has significant potential to improve the efficiency and
effectiveness of the planning application system for all parties. Good quality
pre-application discussion enables better coordination between public and
private resources and improved outcomes for the community” (Paragraph
188).

In this way, the more issues can be resolved at the pre-application stage, “the
greater the benefits” (Paragraph 190). This will then help local planning
authorities in issuing timely decisions, helping to ensure that applicants do not
experience unnecessary delays and costs.

The importance of early and proactive public consultation is highlighted in the
Council's own Statement of Community Involvement (Adopted November
2006) and all applicants for planning permission are expected to engage the
local community and other key stakeholders before submitting planning
applications. In this respect, the key to successful pre-application consultation
is to ensure that that it is carried out an early stage, rather than consulting on
proposals which have already been developed to a point where it is difficult to
take other views on board. The expectation is that developers should ensure
that the Council is made fully aware of any community consultation initiatives
and furthermore, that the results of such a process are formally presented
and recorded in report form as a formal validation requirement of the planning
application.

COMMUNITY CONSULTATION STRATEGY

The community consultation strategy was largely influenced by the nature and
extent of the stakeholder engagements originally undertaken on the wider site
development masterplan in 2012.

The overall objectives of the consultation programme were as follows:

» To develop and build positive relationships with local stakeholders.

« To engage with and seek the views of the local community on the
merits of the proposed development.

» To involve the local community in the evolution of the proposal and
create an opportunity for them to actively contribute to the
regeneration of their neighbourhood.



To understand the aspirations of the local community and to establish
whether there were any concerns that should be taken into account
prior to submitting the planning application.

3.3 The following guiding principles were followed for effective consultation:

Compile a list of the key stakeholders that were consulted on the
original masterplan proposals and identify those likely to have a
particular interest in the scheme.

Initiate a targeted community consultation outreach programme based
on mailshotting all of the residential properties within a defined core
radius of the site (as agreed with the Council).

Arrange a public exhibition and publish an open invitation to the event
in the local newspaper (Uxbridge Gazette).

Contact other key stakeholders directly via email correspondence with
an open invitation to attend the public exhibition and/or meet
separately to discuss the proposal.

Measure and analyse the responses.

Determine whether any changes should be made to the scheme
design in light of the comments received.

Prepare a Statement of Community Involvement (this document)
outlining the initiatives taken to engage the local community on the
proposal and formally recording the feedback received to help inform
the Council’s overall assessment of the planning application.

Stakeholder Engagements

3.4 The key stakeholders notified directly of the public exhibition arrangements in
email correspondence were as follows:

Hayes Town Centre Partnership (contact: David Brough);
Jupiter House (contact: Ms. Harjeet Kaur);

Botwell Ward Councillors (contacts: Cllirs. Mo Khursheed, Phoday
Jarjussey, Janet Gardner);

Uxbridge College (contact: Lorraine Collins);

EMI Archives Trust (contact: Jackie Bishop);

Hillingdon Chamber of Commerce (contact: Mike Langan);
John McDonnell MP (Hayes & Harlington);

Hayes FM,;

Fran Beasley - Chief Executive, LB Hillingdon;

Councillor Ray Puddifoot — Leader, LB Hillingdon;
Councillor David Simmonds — Deputy Leader, LB Hillingdon;
Councillor Catherine Dann — Mayor, LB Hillingdon;

Uxbridge Gazette (contact: Will Ackerman);

Hillingdon Music Hub;

Hayes Town Centre Residents Association;
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* Hayes, Harlington & Heathrow Villages Conservation Area Advisory
Panel (contact: Dr. Justine Bayley).

Responses were received from John McDonnell MP (expressing a wish to
attend the public exhibition), David Brough — Hayes Town Centre Partnership
(sending apologies, but expressing a wish for a separate follow-up meeting to
be arranged), Lorraine Collins — Executive Director, Uxbridge College
(sending apologies, but with a similar wish for a separate follow-up meeting)
and Jackie Bishop — EMI Archives Trust (expressing an interest to learn more
about the proposal).

All of the above stakeholders were subsequently emailed a copy of the public
exhibition boards and follow-up meetings have since been held with the
Hillingdon Music Hub and Uxbridge College while a further meeting is being
arranged with the Hayes Town Centre Partnership.

Public Exhibition

It was decided that the most effective way of consulting the local community
would be to arrange a public exhibition and this was held on site (in the main
reception area of The Shipping Building) on Thursday 9 April 2015 (between
6pm-8pm). Over 350 residential properties were notified of the public
exhibition through a targeted leaflet drop campaign covering the area
extending from North Hyde Road to the south and west to Station Road to the
east and the canal to the north (see Appendix 1). A copy of the invitation
leaflet is at Appendix 2. In addition, an invitation leaflet was advertised in the
local newspaper (Uxbridge Gazette) on Wednesday 1% April and Wednesday
8™ April (see Appendix 3).

At the exhibition, six boards were on display showcasing the proposed
development in addition to a model showing the proposed development set in
the context of the wider site masterplan. A copy of the exhibition boards is at
Appendix 4 with photographs of the exhibition at Appendix 5. The following
members of the project team were available to talk attendees through the
emerging proposals and answer any questions arising:

» Ben Rodgers, Cathedral Group;

* Rebecca Garland, Cathedral Group PlIc;

» Cat Bailey, Mott MacDonald (on behalf of Education Funding Agency);
» David Clowe, Yorkon;

» Oliver Sprague, Surface to Air Architects;

* Andrea Schrader, Surface to Air Architects;

» Allison Piehn, Studio Egret West;

e Tim Waters, RENEW Planning Limited.

Attendees were encouraged to complete a feedback questionnaire recording
their views and comments on the proposal (see Appendix 6).

PUBLIC EXHIBITION FEEDBACK

In total, 25 local residents and employees attended the consultation with 8
attendees completing the feedback form in person.

The following responses were received:
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Q1. Do you think it is a good idea to build a new school in the area also
providing students with the opportunity to take a full-time, technically
orientated course of study?

Yes 8
No 0

100%

Q2. Do you think it would be a good idea if the local community were
allowed to use the new sports facility in the evening and at the
weekend?

Yes 8
No 0

100%

Q3. What is the most important part of the application to you (please
provide any comments below)?

New school facilities/greater education choice 7 88%
Extended local community use of sports facility

New investment/good for the area 1 12%
Other

Q4. Overall, do you support the proposal?

(o]

Yes 100%

No

o

The attendees were also asked for their general comments on the proposal
and a selection of these are below:

“Brilliant idea. The area needs these new facilities to embrace young people
within the area. Also the fact that this is a specialist college”.

“This will be good for our local kids, but please also offer evening classes for
adults too”.

“Creating opportunities for young people a well as improving the local
community”.
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“The fact that it provides opportunities for local young people — it will also
attract more companies into the area”.

“It's 100% needed, as the area is set to boom!”

Overall, there was unanimous support for the proposed development. Many
respondents were excited by the education benefits of the proposal in terms
of the opportunity afforded to local children to learn a specialist subject
providing genuine employment prospects in the future. Some respondents
also welcomed the applicant’'s commitment to extend the use of the sports
hall to the local community.

RESPONDING TO THE FEEDBACK

The general response to the consultation programme indicated a high level of
support for the proposal. Some of the principal points arising from the public
exhibition and consultation exercise generally are summarised below:

1. Unanimous support for the proposed development: All of the
exhibition attendees expressed their full support for the proposal and most
were genuinely excited at the opportunity being afforded to local children
in the area.

2. Raising awareness of UTC offer: Many attendees were not familiar with
the concept of university technical colleges and so the public exhibition
provided an opportunity for the project team representatives to explain the
education philosophy and ethos behind them.

3. Extended community use of facilities: Some respondents recognised
the value of extending the use of the sports hall facility to the local
community.

4. Traffic and transport: Some respondents wanted clarification on how the
UTC would be served by car and cycle parking and also parent drop-off
arrangements.

CONCLUSION

The applicant has proactively consulted and engaged the local community
and other key stakeholders on the proposed UTC development and found
those residents attending the public exhibition to be fully supportive of the
scheme. Many attendees were not familiar with the concept of university
technical colleges, particularly in terms of the specialist nature of their
respective academic curriculums, but there was genuine excitement at the
opportunity this would afford local children in the area, especially in terms of
the future job prospects.

There were no real issues arising during the consultation period necessitating
any substantive changes being made to the scheme design. Some residents
wanted clarification on how children drop-offs would be enabled in the
scheme and this prompted further discussions with the Council’s planning and
highway officers to determine an optimum solution in this respect. Otherwise,
the targeted stakeholder and community consultation campaign achieved its
primary objectives of raising awareness of the proposal and capturing opinion
on the scheme.
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