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Construction Method Statement
116 Copsewood way, Northwood, HA6 2UB. 

Description of works

Glades construction Ltd is to commence the remodelling of the dwelling by demolition of some internal walls and constructing extensions as per the drawings provided. The project is to commence in end of October 2021 and expected to last for one year. The remodelled property is to consist of 2 storeys and a loft space and to be constructed using traditional materials as stated in drawings. 

Site working times and controls

The site hours of work will be Monday – Friday from 8.00am till 5.00pm and on Saturdays will be from 8.00am till 1.00pm as per the local council regulations. At all times, Glades Construction will carry out the works in such a way to minimize the disturbance to the neighbours. The roads are to be kept tidy, the level of noise to be to a minimum and the dust levels to be reduced as much as possible. Site will also be hoarded around the front and kept cleaned and organised at all times to facilitate safe working to all workers. 

The work process is as follows. 

These specific sub topics will be individually assessed as the project commences and statements to be written for the understanding of all. 
1. Hoarding and tree preservations
2. Site clearance and Demolition
3. Structural foundations
4. External and internal walls
5. Structural steelwork to fabricate and erect
6. Floor construction
7. Sloping roofs and flat roofs
8. Electrical installation
9. External and internal drainage works
10. Mechanical and plumbing installation
11. Skimming
12. Carpentry works
13. Wall finishes
14. Floor finishes
15. Ceiling finishes
16. Staircases
17. Decorations


Work Method

· Construct a site safety hoarding around the perimeter of the front of the house where required with all the signage installed, warning the general public of the dangers. We will also protect the trees as per the Arboriculture report to prevent the preserved trees from being damaged while constructing. 
· All drawings are to be studied and understood before any work to commence. 
· At each stage , the work is to be planned and work carried out in a logical and safe manner
· Work will be carried out by trained and experienced persons
· All existing services to be isolated and checked before commencement of work
· All internal strip out will be carried out with caution and removed off site using registered waste carriers by means of skips and grab lorries
· Scaffold to be erected with full tin roof by qualified persons and to be inspected periodically for safety
· Roof will be stripped out carefully of the existing tiles and followed by the rafters and ceiling joists and cart away off site.
· No un-authorised persons will be allowed on site during work hours, and precautions will be taken to ensure the general public is kept out of work areas by means of warning signs and barriers and closed gates. 
· Areas are to be inspected before the work to commence and during appropriate intervals. 
· PPE to be worn at all times
· All areas are to be kept clean and tidy at all times and to warn the staff of tripping and slipping on store areas.
· All waste materials are to be placed in designated areas and skips and removed by licenced waste carriers for disposal. 
· Structural strip foundations will be excavated using mini diggers and after building control approval, the foundations will be concreted as per the drawings provided.
· The internal walls where appropriate will be carefully taken down with hand held tools and carted away off site. Care will be taken of the safety of the workers at all times. 
· Building of the new walls will take place as per the new layouts with matching brickwork and the blocks. Internal partition wall are to be constructed with timber stud work and finished with boarding to create the new layouts. 
· Structural steel where needed will be measure on site and fabricated in fabricator’s yard and after erected by mechanical means as per the engineers drawings. The steel connections are to be tightened up with ratchet spanners and will be checked individually for safety. 
· Ground floors to be constructed in concrete as per the engineers details and first and the second floors are to be in timber construction.
· Trusses for the new timber roof will be fabricated by specialist and will be erected using long reach cranes by trained experience personal. Roof tiling will then be carried out as per the required finishes and completed with soffits, facia boards, gutters and downpipes. 
· Electrical and plumbing works will then commence on site by the qualified installers with the guidance given by the drawings provided
· Skimming will commence following M&E work for all the walls and the ceilings.
· Joinery and carpentry works will be carried out using the skilled carpenters and to provide satisfaction of the clients. 
· Wall, floor and ceiling will commence following the drying of skimming, as per the interior designer’s drawings to the highest quality by the experienced staff. 
· Installing staircases and finishing with all the painting and decorations will be carried out by the professionals and to the satisfaction of the client. 
· The building control engineers approval will be taken in every stage of the project and will be completed with the completion certificated acquired from the building control engineer. The electrical and gas safe certificates will be provided for the final completion of the project. 

Briefing before work commencement and tool box talks

· Before all works to commence, the supervisor is to brief about the work to be carried out and the final outcome that is to be expected, by the proposed task. The quality control will also will be advised on all the work planned. Drawings and detailed sketches will be used to explain the works and the outcome. 
· Tool box talks will also be carried out to all workers in frequent times to remind all of the dangers the site may be exposed to. The signature record of the understanding of the tool box talk will be kept on site files for safety records. 

Machinery, small tools and equipment

· All power tools are to be 110V low voltage and they are to be inspected and PAT tested for the correct operations at regular intervals. 
· Hand tools are to be kept clean before and after use and will be inspected regularly and kept aside after use
· General builder’s equipment will be stored in a container to be used in times that are required. 
· Step ladders, trestles and work platforms will be provided for working at heights for the safety of workers 
· COSHH sheets will also be available to all works before use of any chemicals. 

Site Welfare and First aid

Toilet, washing facilities and drinking water will be kept available for the staff. First aid kit and a named first aider will be assigned to the site for the case of emergency. 
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