
APPENDIX G 
Soil Management Strategy and Tracking 

WESTERN ACCESS, SOUTHALL 
Environmental Verification Report - London Borough of Hillingdon – Revision 7





























1 | P a g e  
 

Soil Management Strategy (FM Conway Engineering and Survey Sector) – Construction of Fill 
Works - Western Access  
Report: FMC-SMS-WA-001-V2 
Date: 07.11.2017 
 
This strategy report is a detailed procedure of how FM Conway will construct the earthworks cut and 
fill works for the River Crane, Flood Attenuation Area and the construction of the Road Earthworks 
to the west of the Grand Union Canal. 
 
History of the Earthworks to date and the Current Layout of The Storage Areas 
 
During the contract large amounts of earthworks have been undertaken from topsoil stripping to 
excavation of new river divisions to the moving of contaminated material. These materials have 
been stored in an area called the Minet Tip (also known on site as the Lagoons). These where moved 
here to prevent any potential contamination to the remainder of the site and the underlaying water 
table. Not all materials moved to this area where classed as contaminated. 
 
Materials where stored in separate stockpiles as per CGL classification (sampling and testing 
undertaken) but due to the amount of material that was required to be stored these piles have 
become merged and overlapped. These overlaps and merges have been recorded on site via 
surveying periodically or as changes happened so that when the materials are to be reused their 
boundaries can be re-defined.  
 
These changes have been documented on site sketches and will form the bases of preventing any 
material that is not suitable for use from being removed from the tip. Below show the site sketches 
showing how the material stockpiles have changed during the works to date. 
 

 
Drawing showing the location of stockpiles as of 13th September 2017 



2 | P a g e  
 

 
Drawing showing the location of stockpiles as of 19th September 2017. During the period of 13-19th 
of September the two number Hydro Carbon stockpiles where merged together, a pile of asbestos 
contaminated material was created from material excavated from the Grand Union Canal pile mat 
west and the piles arisings from the Grand Union canal placed to the south of the large stockpile of 
contaminated material. The pile of clean arisings to the south west increased and where placed in an 
area where the hydro carbon had been removed. 
Detail only refers to changes in the lagoon area. 



3 | P a g e  
 

 
Drawing showing the location of stockpiles as of 28th September 2017. During the period of 19-28th 
of September topsoil was stripped from the site and located in stockpile number 1, stockpile number 
7 was classified as one pile by CGL, stockpile number 9 was increased and there were areas to 
stockpiles 5-6 that were reshaped. The timber stockpile was added to the drawing 
Detail only refers to changes in the lagoon area. 
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Drawing showing the location of stockpiles as of 6th October 2017. Due to the linear being completed 
in the west lagoon material was stockpiled on linear to the west of the lagoons, no material was 
transferred to the lagoon. 
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The drawing above shows the changes in stockpiles from the 6th October to 20th October. Stockpiles 
number 17 and 16 were created. Stockpile 17 was created from forming the embankment cutting to 
the Grand Union Canal west abutment, stockpile 16 was wet clay material from the excavation of 
the existing river crane that needed to be removed to allow for steps in the new embankment to be 
cut. 

 
The drawing above shows the changes up the 26th of October. This shows that stockpile 12 being 
moved to stockpile 17.  
 
Changes to the stockpiles that will occur prior to any permanent earthworks will be the topsoil strip 
from the existing river crane that will be moved to the topsoil heaps located in the lagoon (stockpile 
1). The existing silt located in the channel of the river crane will remain in this location but stored 
further downstream in the existing concrete channel for testing and recommendations from CGL. 
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Soil Management Strategy (FM Conway Engineering and Survey Sector) for permanent earthworks 
with regards to materials stored on site, either in the Lagoon Area or other stockpiles located on site. 
 
All movement of materials will be subject to CGL earthworks management plan with regards to soil 
classifications and testing results. This strategy has been produced to demonstrate that FM Conway 
can move materials from the lagoon area which are only suitable for purpose. 
 
Comments regarding classification of materials issued by email from CGL on the 02.11.2017 have 
been used to determine the materials that will be used, including any other supporting data 
provided by CGL 
 
Below is a simple mass haul diagram of the materials that will be used filling works to the river crane 
 

 
Drawing shows the current location of materials on site as of 3rd November 2017 
 
Due to the close proximity of spoil heaps next to each other we have used survey models that have 
been taken during the course of filling the lagoon to determine where the material types should 
vary. From this information we will mark out areas and dig levels to determine where material can 
be taken. This will all be over seen by CGL and a surcharge of material above any areas that are 
deemed unsuitable will be left to prevent moving any material that may have been contaminated. 
 
Below are drawings showing a section through the spoil heaps to the easterly lagoon showing the 
different layers of materials. 

Chrisgordon
Sticky Note
Unmarked set by Chrisgordon
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Long Section through the stockpiles showing the location and levels of each stockpile as the area of 
the lagoon was filled 
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Cross Section through the stockpiles showing the location and levels of each stockpile as the area of 
the lagoon was filled 
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Method of River Crane filling works to Prevent material from lagoons that are not suitable being used 
in these works 
 
The first stockpile that will be used for filling the River Crane will be Stockpile No 10 which is located 
on the Western edge of the Yeading Brook West Pile Mat. This material originated from the new cut 
of the river diversion and the excavation of the Yeading Brook West Abutment. This material has 
been tested and complies for fill material as per CGL documentation. 
 
The next pile that will be used for filling the River Crane will be from Stockpile No 7 located in the 
second lagoon to the east. This material has been tested and is suitable for fill material. 
 
Due to the close proximity of stockpile No16 which is awaiting test results an area will be pegged out 
on the top of the stockpile so that only Stockpile No 7 is moved. The location of these pegs have 
been calculated using the survey models and will be agreed on site by CGL prior to any works. These 
points will be 1m away from stockpile number 16.  

 
Drawing showing the location of setting out for cutting stockpile 7 
 

HOLD POINT- AWAITING TEST RESULTS FROM STOCKPILE NO 16 
 
Subject to testing information being supplied for stockpile 16 and being suitable for filling this will be 
the next area that will be excavated and used as filling material. Again due to the close proximity of 
stockpiles in this area a cut line will be pegged out to prevent any excavation works to stockpile 9 & 
5+6.  
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Drawing showing the location for setting out of cutting stockpile 16 
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