MISSION STATEMENT
Location name: Siyan House
Address: 11 Repton Avenue, Hayes, Middlesex, UB3 4AF 
Max occupancy: 1 x Child or Young Person
Service type: Children’s home
Under Siyan Care Limited



1. [bookmark: _TOC_250014]OUR MISSION
At Siyan Care Limited, our mission is to provide a safe, stable, and nurturing home for children aged 10 to 17 who have experienced trauma, emotional and behavioural challenges, or social, emotional, and mental health (SEMH) needs. We are committed to delivering child-centred, therapeutic care in a homely environment that fosters healing, growth, and empowerment.
We strive not only to meet the individual needs of each child but to exceed expectations and individualised targets by offering tailored support, inclusive practices, and a consistent, relationship-based approach rooted in the PACE model, Playfulness, Acceptance, Curiosity, and Empathy. Our goal is to help every child feel safe, valued, and heard, enabling them to thrive emotionally, socially, and educationally.
Through respect, accountability, trust, and inclusivity, we work in partnership with families and professionals to build strong foundations for each child’s future—where they can enjoy, achieve, and participate fully in decisions that shape their lives.


Our Ethos

At Siyan Care Limited, we have a clear commitment to exceptional childcare. We provide children with a safe, stable, and nurturing environment where their individual needs are assessed, and tailored medium to long-term plans are developed to ensure their well-being and growth. Our goal is to offer the highest standard of care, ensuring that children not only feel secure but also enjoy and benefit from their time with us.
We specialise in supporting children and young people who are experiencing emotional difficulties and have faced trauma. Many of the individuals in our care may have been assessed – or are in the process of being assessed – as having special educational needs. These children will receive tailored support in alignment with a Statement of Special Educational Needs or an Education, Health, and Care Plan (EHCP).
We recognise the diverse challenges that children and young people encounter throughout their development. To help them navigate these challenges, we provide a consistent, therapeutic, and nurturing environment that fosters the stability they need to thrive.
To empower all children in reaching their full potential, we focus on building strong and stable foundations in all areas of their development. Our comprehensive support includes:
· To feel stable, safe, and secure.
· To be healthy and happy.
· To enjoy and achieve through education, activities, and opportunities.
· To make and sustain positive relationships; and 
· To be involved in decision making.
We will achieve these outcomes by ensuring the following:

· Practice which is consistent with good parenting values.
· Providing a safe, homely, caring, and nurturing environment.
· Robust placement matching.
· Collaborative planning meetings.
· An experienced, competent, qualified, motivated, and supportive team.
· Individual Support Plans regularly reviewed.
· Effective links and involvement with parents and relevant professionals.
· Broad vision of learning where we value, enrich and develop all skills through an overarching curriculum.
· Wide range of activities and opportunities for enjoyment.
