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Executive Summary
Business proposition
Siyan House is a specialist single‑occupancy children’s home in Hayes, Middlesex, providing 24/7, 1:1, trauma‑informed waking support for one young person (age 10–17) with complex emotional, behavioural or attachment needs. The home combines a domestic, non‑institutional environment with external therapeutic input, dedicated education liaison and bespoke life‑skills preparation.
Capacity and model
• Capacity: 1 placement (single‑occupancy).
• Model: High‑support personalised care. Typical on-site staffing: Senior Residential Support Worker. Deputy Support Worker to provide respite cover, including leave and sickness.
• Community approach: Domestic presentation; Good Neighbour and Noise‑Reduction policies in place.
Target market and referral sources
• Primary referral: London Borough of Hillingdon authority seeking specialist single‑occupancy placements.
• Proposition: intensive, low‑trigger placement for high‑needs children to reduce placement disruption and improve outcomes.
Top risks and mitigations (summary)
• Low referral take‑up — mitigate with targeted commissioner engagement and an outcomes evidence pack.
• High staffing/agency costs — mitigate with competitive pay, retention incentives and a bank staff pool.
• Safeguarding or regulatory incident — mitigate with named RI/RM, allegation flowchart, LADO contacts and robust training/supervision.
• Community complaints — mitigate via early community engagement, Good Neighbour pack and noise management.

Immediate asks / next steps
· Confirm Registered Manager appointment.
· Confirm Deputy Manager appointment
· Submit Ofsted registration
Vision
To provide the highest quality of care in a nurturing environment where young people feel safe, respected and empowered to thrive.
Mission
Deliver person‑centred, trauma‑informed care for children with additional needs, supporting recovery, learning and positive transition to adulthood.
Business Objectives
• Provide high‑quality, 1:1 care for complex needs.
• Establish strong commissioning relationships with local authorities.
• Maintain regulatory compliance and achieve Good+ Ofsted outcomes.
• Operate sustainably with a clear financial model and contingency planning.
• Demonstrate measurable improvements in placement stability, education and wellbeing.
Company Description
Siyan Care Limited — Siyan House (single‑occupancy children’s home). To be registered under Children’s Homes Regulations 2015. The home will accept placements aged 10–17 with complex emotional, behavioural or attachment needs. Services delivered via qualified care staff, external therapists and education partners.
Services
• 24/7 residential support.
• Therapeutic coordination (external therapists integrated into care plans).
• Education liaison and tailored learning plans.
• Life‑skills and independence preparation.
• Health & wellbeing coordination and routine medical oversight.
• Family contact planning and transition work.

Market Research and Analysis
Industry context: growing demand for small, specialist placements. Single‑occupancy homes are increasingly sought by commissioners for high‑needs children who do not do well in group settings. Siyan House targets Hillingdon and neighbouring boroughs where demand outstrips supply for specialist single placements.
Commissioning approach: proactive engagement with named commissioning leads; provide a one‑page outcomes pack, offer pre‑placement MDT and a 72‑hour decision window.

Commissioner Proposition 
What we offer: single‑occupancy, trauma‑informed placement; 1:1 support; bespoke therapeutic package; education liaison; transition planning.
Outcomes we will measure and report: placement stability (target: 80% continued placement at 6 months), education engagement (target: 80% attendance within 3 months), reduction in incidents requiring physical intervention (target: 30% reduction in 6 months), successful move‑on outcomes.
Referral pathway: pre‑placement referral form → MDT pre‑placement meeting → 72‑hour placement decision → placement plan within 7 days.
Assurance: monthly outcomes report; Reg 44 evidence; named RI/RM contacts.



SWOT Analysis
Strengths: single‑occupancy personalised model; specialist staff; integrated therapeutic and educational approach.
Weaknesses: limited capacity limits revenue diversification; relatively high operating cost per placement.
Opportunities: replicable model; increasing LA demand for specialist placements.
Threats: regulatory changes; local competition.
Governance, Roles and Delegated Authorities
Responsible Individual (RI): Jaspal Sohal — statutory lead and board contact for quality, safeguarding and strategic oversight.
Registered Manager (RM): [TBC] — operational lead, day‑to‑day accountability.
Board responsibilities: approve strategy, budgets and policy; receive quarterly quality & safeguarding reports.
Reporting cadence: monthly operational dashboard to RI; quarterly Board meeting; immediate escalation to RI/Board for safeguarding incidents.
Delegated authority summary: RM may recruit staff up to agreed band and approve operational spend up to £2,500; Board approval required for strategic hires and one‑off spend >£2,500 (except emergency child‑safety spend).
Compliance and Quality Assurance
Regulatory framework: Children’s Home Regulations 2015; Ofsted registration; annual LARA in accordance with Regulation 46; Reg 44 reporting.
Compliance calendar: monthly H&S checks; monthly supervision records; quarterly Reg 44 evidence compilation; annual DBS audit; annual policy review; annual insurance renewal.
Quality assurance: monthly KPI dashboard (occupancy, incidents, staffing, training, outcomes), quarterly safeguarding audit, internal monthly supervision and case audits, Reg 44 reports for commissioners.
Safeguarding and Practice Standards
• Named LADO and local authority contacts listed in the Statement of Purpose.
• Allegation management flowchart and timescales (report within statutory timeframes).
• Safe recruitment: enhanced DBS for all staff; two written references; identity checks; right to work.
• Supervision: formal one‑to‑one supervision monthly; appraisal annually.
• Training: mandatory induction and regular updates (safeguarding, first aid, medication, restraint, trauma‑informed care).

Risk Register (summary — full register in Appendix)
Top risks, owners and mitigation (see Appendix A for full register)
	Risk #
	Risk
	Owner
	Mitigation

	1
	No/low referrals
	Director(s)
	Commissioning meetings, outcomes pack

	2
	Safeguarding/regulatory incident
	RM
	Policies, LADO route, RI oversight

	3
	Staffing shortages/turnover
	RM/Director(s)
	Recruitment pipeline, retention package.

	4
	Excessive agency costs
	RM / Director(s)
	Cap on agency, bank pool.

	5
	Property/H&S failure
	Director(s)
	Maintenance schedule

	6
	GDPR/data breach
	Ri/DPO
	Secure storage, annual audit.

	7
	Community complaints
	RM
	Good Neighbour engagement

	8
	Pandemic/service disruption
	RM
	BCP and PPE stock


Business Continuity Plan (summary)
Critical functions: safe care delivery, incident reporting, medication and records, payroll.
Trigger and immediate actions: RM to declare BCP on loss of staff/property/major incident; RI notified; contact cascade executed; temporary relocation options identified.
Minimum staffing: maintain at least 1 staff on site for daytime and 1 staff overnight with RM on‑call; deputy workers deployed as needed, with bank staff to backfill in emergency.

Operations Plan
Premises and adaptations: property adapted to domestic presentation; accessibility and safety works completed prior to registration; contractors and timelines recorded in Appendix B.
Transport: dedicated home vehicle for appointments and activities; insured drivers only. Vehicle policy in Appendix.
Care planning: personalised care plan for each resident with baseline assessment within 72 hours; monthly reviews and formal 3‑monthly reviews with commissioning social worker.
Education: liaison with local schools and suitable education options; tuition commissioned as required; education costs tracked and reported.
Staffing, Rota and People Plan
Core staffing:
• Registered Manager: 1.0 FTE.
• Senior Residential Support Worker: 1.0 FTE.
• 3 x Bank/reserve staff to cover leave/sickness.
Rota principles: Roster recommended (08:00–20:00; 20:00–08:00). Minimum cover daytime: 1 staff + RM on-call; overnight: 1 staff + RM on‑call. Rota published 4 weeks in advance; maximum agency dependency ≤10% of hours/month without RI approval.
Recruitment & retention: recruitment cost schedule (advertising, DBS, induction) and retention package (enhanced pay for sector, funded CPD) in Appendix.

KPIs and Reporting
Monthly dashboard to RI/Board: occupancy, staffing (FTE & agency %), training compliance, safeguarding incidents, restraint incidents, medication errors, education engagement, placement outcomes. Quarterly Board quality & safeguarding report. Reg 44 evidence compiled quarterly and shared with commissioners.

Marketing and Commissioner Engagement
• Immediate actions: submit outcomes pack and cost model to Hillingdon commissioning; schedule pre‑placement MDT meetings.
• Materials: one‑page commissioner proposition; Statement of Purpose; children’s guide; sample care plan outcomes.
• Network: attendance at regional commissioning events and ICHA forums.
Policies and Appendices (index)
Appendix A — Full Risk Register and scoring matrix.
Appendix B — Property adaptations schedule and contractor quotes.
Appendix C — Statement of Purpose (summary).
Appendix D — Children’s guide (extract).
Appendix E — Staffing job descriptions and training matrix.
Appendix F — 7 Day rota template and FTE table.
Appendix G —12‑month compliance calendar.
Appendix H — Incident log, supervisions and outcomes tracker templates.
Appendix I —  Good Neighbour and community engagement materials.
Implementation timeline (first 6 months)
Month 0–1: confirm RM appointment; agree weekly fee with Hillingdon; finalise Statement of Purpose and children’s guide.
Month 0–2: complete staff recruitment for core posts; submit Ofsted registration paperwork.
Month 1–3: premises adaptations complete; staff induction and mandatory training; LARA completed.
Month 3–6: operational readiness checks; first placement intake; monthly reporting pack established.
Contacts
Responsible Individual: Jaspal Sohal — [insert email/phone].
Operational contact (Registered Manager): [TBC — insert when appointed].
Board contact: [Director name, email, phone — insert].
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APPENDIX A - Full Risk Register and scoring matrix
	Risk ID
	Risk
	Likelihood
	Impact
	Score
	Rating
	Current controls
	Residual risk
	Owner
	Next action
	Review cadence

	R1
	No or low referrals / slow placement uptake
	3
	3
	9
	Moderate
	Commissioner engagement plan; one‑page outcomes pack; pre‑placement trial offer; LA networking
	Moderate
	Directors
	Arrange commissioning meeting with Hillingdon; circulate outcomes evidence
	Monthly

	R2
	Safeguarding / regulatory serious incident
	4
	3
	12
	High
	Up‑to‑date safeguarding policy; DBS checks; allegation flowchart; named LADO contacts; RI oversight
	Low–Moderate (incident dependent)
	RM
	Immediate incident management; notify LADO/RI; RCA and corrective actions
	Immediate then monthly until closed

	R3
	Staffing shortages / high turnover
	4
	3
	12
	High
	Competitive pay benchmarking; retention package; bank pool; recruitment pipeline; training calendar
	Moderate
	RM / Directors
	Activate recruitment pipeline; emergency adverts; review pay/benefits; deploy bank staff
	Weekly until filled then monthly

	R4
	Excessive agency spend / uncontrolled bank usage
	3
	3
	9
	Moderate
	Agency cap policy (≤10% shifts); monthly agency reporting; pre‑approved agency list; authorisation process
	Moderate
	Directors/ RM
	Produce monthly agency variance report; enforce authorisation process
	Monthly

	R5
	Property / H&S failure (fire, electrical, structural)
	4
	2
	8
	Moderate
	Maintenance schedule; PAT testing; fire risk assessment; weekly/monthly H&S checks; contractor SLA
	Low–Moderate
	Directors
	Complete remedial works; log contractor quotes in Appendix B
	Monthly H&S checks / immediate on failure

	R6
	Data breach / GDPR non‑compliance
	4
	2
	8
	Moderate
	DPO oversight; access controls; secure storage; staff GDPR training; incident response plan
	Low–Moderate
	RI / DPO
	Conduct access rights audit; deliver staff refresher training
	This quarter, then quarterly

	R7
	Community complaints / local opposition (noise, nuisance)
	3
	2
	6
	Moderate
	Good Neighbour pack; community liaison plan; noise management; complaints procedure
	Low–Moderate
	RM
	Issue Good Neighbour pack; schedule community liaison session
	Quarterly

	R8
	Pandemic / public‑health disruption (staff isolation, service interruption)
	3
	2
	6
	Moderate
	Business Continuity Plan; PPE stockpile; isolation protocols; contingency staffing
	Low–Moderate
	RM
	Run BCP tabletop exercise; validate PPE levels
	This quarter, then quarterly




 APPENDIX B - Property adaptations schedule and contractor quotes

	Item
	Description
	Estimated cost
	Contractor
	Target completion date

	Status Fire safety works
	Replace/inspect alarms, emergency lighting
	£X,XXX
	[Contractor name]
	Q1 2026

	[TBD] Security/doors
	Replace locks; safety glazing
	£X,XXX
	[Contractor name]
	Q1 2026

	[TBD] Bedroom adaptations
	Soft furnishings; sensory adjustments
	£X,XXX
	[Contractor name]
	Q1 2026

	[TBD] Bathroom adaptations
	Anti‑slip, grab rails
	£X,XXX
	[Contractor name]
	Q1 2026

	[TBD] Accessibility ramp
	External ramp or threshold works
	£X,XXX
	[Contractor name]
	Q1 2026

	[TBD] Decor and soft furnishings
	Painting, curtains, bedding
	£X,XXX
	[Contractor name]
	Q1 2026

	[TBD] Electrical/PAT testing
	Full tester sign‑off
	£X,XXX
	[Contractor name]
	Q1 2026

	Total
	
	£X,XXX
	
	Q1 2026


Contractor quote checklist
· Obtain at least three written quotes per major work.
· Ensure contractors supply proof of insurance, DBS where appropriate, and relevant certifications.
· Agree scope, payment schedule and rectification period in writing.
· Retain copies in Appendix B folder.






APPENDIX C — Statement of Purpose (summary).
Siyan House Version: v1.2 
Date: [insert date] 
Approved by: Board / RI
1. Service description
· Service type: Children’s Home (single‑occupancy)
· Address: 11, Repton Avenue Hayes UB3 4AH
· Registered provider: Siyan Care Limited
· Registered manager: [insert when appointed]
· Number of places: 1
2. Age range and admission criteria
· Ages accepted: 10–17
· Admission criteria: young people with complex emotional, behavioural or attachment needs requiring 1:1 waking support and therapeutic input.
3. Model of care and therapeutic approach
· Trauma‑informed, attachment‑aware practice; strengths‑based care planning; multi‑disciplinary input; positive behaviour support; structured daily routine and tailored education liaison.
4. Staffing and staff development
· Core staffing: Registered Manager, Senior RSW, bank/reserve budget.
· Training: induction, safeguarding, MAPA/de‑escalation, first aid, medication, GDPR, trauma‑informed practice. Supervision monthly; appraisal annually.
5. Safeguarding and health arrangements
· Named LADO contact: [insert]; Local authority designated officer procedures followed; whistleblowing policy; medication policy and health plan in place.
6. Complaints and representation
· Children’s guide and complaints procedure; independent advocacy signposted; complaints recorded and reported quarterly.
7. Governance, regulation and review
· RI: Jaspal Sohal; Board oversight; monthly operational dashboard; quarterly Board quality report; Reg 44 evidence compiled.
8. Contact information and opening hours
· Referral process: pre‑placement referral form → MDT → 72‑hour decision → placement plan within 7 days.
· Emergency contact: Registered Manager (TBC); RI contact (TBC).
Review and amendment log
· [date] v1.0 initial; [date] v1.1 updated; [date] v1.2 current.




















APPENDIX D — Children’s Guide (extract)
Welcome to Siyan House
Introduction
Welcome to Siyan House. This is where we help you feel safe and get the support you need. The people who work here are here to help you with your school, health and things that matter to you.
Who’s who 
· Registered Manager: [name] — keeps the home safe and makes sure staff are supported.
· Your key worker: [name] — will meet with you regularly to talk about your care plan.
· RI: Jaspal Sohal — oversees quality and safety.
Your rights and routines
Your rights: privacy, safety, contact with family (where appropriate), to complain, and to be treated respectfully.
Daily routines: wake up time; meal times; education/homework time; activities. We’ll agree a plan with you.
Safeguarding and who to talk to
If you feel unsafe or worried, speak to any staff member, the Registered Manager, or ask for an independent advocate. If you want someone else to speak to, tell us and we will help.
Complaints and feedback
How to raise concerns: talk to your key worker; write it down; use the complaints form; ask for help from an advocate. We will respond quickly and fairly.
Travel and activities
We will support trips, college visits and appointments. We’ll talk with you and your social worker about plans and how you want to be involved.
Closing message
We want Siyan House to be a safe, calm place where you can make progress. We will listen and work with you every step of the way.

APPENDIX E — Staffing job descriptions and training matrix.
Job descriptions (short)
Registered Manager — core responsibilities
· Day‑to‑day operational management; ensure regulatory compliance; oversee safeguarding; staff recruitment/training; maintain care records; liaise with commissioners and RI.
· Qualifications: Level 5/6 management or equivalent; management experience in children’s social care; enhanced DBS.
Senior Residential Support Worker — core responsibilities
· Deliver 1:1 care; implement care plans and behaviour support; supervise bank staff; maintain records; attend meetings.
· Qualifications: Level 3 childcare or relevant experience; enhanced DBS.
Deputy Residential Support Worker — core responsibilities
· Deliver 1:1 care; implement care plans and behaviour support; maintain records; 
· Qualifications: Level 3 childcare or relevant experience; enhanced DBS.
Bank / Relief worker — core responsibilities
· Provide cover for leave/sickness; follow care plans and risk assessments; attend mandatory training.
Training matrix (annual schedule)
· Induction (first week), Safeguarding (annual), First Aid (3 yearly), Medication (annual), MAPA / de‑escalation (annual), GDPR & confidentiality (annual), Fire safety and H&S (annual), Trauma‑informed practice (annual), Supervision monthly; Appraisal annually.
Staffing structure and FTE table (sample)
· Registered Manager 1.0 FTE
· Senior RSW 1.0 FTE
· Deputy Support Workers 1.0 FTE
· Bank SW (hours as needed)



APPENDIX F — 7 Day rota template and FTE table
Team: A = Main carer, B = Deputy carer, C = Relief (planned only)
	Day
	Morning (pre‑school)
	School time
	Afternoon / Evening (post‑school)
	Night duty

	Mon
	A 08:00–08:30 
	School
	A 15:00–20:00
	A sleep‑in 20:00–08:00 (See notes)

	Tue
	A 08:00–08:30 
	School
	A 15:00–20:00
	A sleep‑in 20:00–08:00 (See notes)

	Wed
	A 08:00–08:30 
	School
	A 15:00–20:00
	A sleep‑in 20:00–08:00 (See notes)

	Thu
	A 08:00–08:30 
	School
	A 15:00–20:00
	A sleep‑in 20:00–08:00 (See notes)

	Fri
	A 08:00–08:30
	School
	B 15:00–20:00 (B arrives 14:30 for joint handover)
	B sleep‑in 20:00–08:00 (See notes)

	Sat
	B 08:00–20:00
	N/A
	B continues; A off
	B sleep‑in 20:00–08:00 (See Notes)

	Sun
	B 08:00–20:00
	N/A
	B continues; A returns 14:30 for joint handover
	A sleep‑in 20:00–08:00 (see Notes)


FTE calculation (example)
· Registered Manager: contracted hours 37.5 = 1.0 FTE
· Senior RSW: 1.0 FTE
· Deputy RSW: 1.0 FTE
· Bank hours: variable 
Rota rules
• 	Publish 4 weeks in advance.
• 	Maximum agency use ≤10% hours/month without RI approval.
• 	Ensure minimum onsite daytime cover 1 staff + RM on-call; overnight 1 staff + RM on‑call



[bookmark: _Hlk212999628]APPENDIX G — 12‑month compliance calendar


	Month
	Compliance items

	Jan
	Fire drill; fire alarm test; PAT checks; monthly supervision audit; training refresh schedule

	Feb
	Medication audit; staff DBS check log review; Reg 44 evidence pack update

	Mar
	H&S premises inspection; electrical safety spot check; staff appraisal prep

	Apr
	Quarterly safeguarding audit; LADO contacts check; children’s reviews documentation check

	May
	Insurance renewal check; vehicle maintenance; training updates

	Jun
	Reg 44 compilation; commissioner outcomes report; GDPR access audit

	Jul
	Fire risk assessment annual review; staff refresher training; supervision audit

	Aug
	Medication and first aid audit; recruitment pipeline review

	Sep
	Quarterly Board quality & safeguarding report; performance KPI review

	Oct
	Annual policy review; DBS audit; staff appraisal finalisation

	Nov
	Regulatory readiness check; LARA evidence update

	Dec
	Year‑end compliance pack; contractor contract review; training plan for next year
















APPENDIX H — Incident log, supervisions and outcomes tracker templates 

Incident Log (Template)
	
	Date
	 Time
	Child
	Incident type
	Location
	 Staff present
	Immediate action
	Outcome
	 Notifications made (LADO/RI/Commissioner)
	Follow‑up actions
	Review date
	Logged by

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



Supervision Record (Template)

	Staff name
	 Date
	 Supervisor
	 Topics discussed
	 Training needs
	 Performance observations
	 Actions agreed
	 Timescale
	 Signed (staff/supervisor

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



Outcomes Tracker (Template)

	Child name
	 Start date
	 Baseline measures (education attendance, behaviour incidents, emotional wellbeing score)
	 Monthly measures
	 Target at 3 months
	 Target at 6 months
	 Notes on interventions
	 Responsible staff

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



APPENDIX I — Good Neighbour pack and community engagement materials Good Neighbour pack 

Good Neighbour pack (one‑page content)
- Introduction: explain single‑occupancy model, low‑trigger approach and commitment to being a good neighbour.
- Contact: Named community liaison officer and 24/7 phone number [insert].
- Commitments: noise management, parking guidelines, community activities and annual open‑day.
- Complaints: how to raise concerns and expected response times (acknowledge within 2 working days, full response within 10 working days).
- FAQs: brief answers about staffing, safeguarding, visits, and transport.
Community engagement plan (actions)
- Week 0: Letter drop to closest neighbours and parish council; invite to information evening.
- Week 2: Hold community drop‑in and present Good Neighbour pack.
- Ongoing: Quarterly liaison updates; annual community open day; rapid response contact for complaints.
Materials to include in the pack
- One‑page commissioner proposition; children’s guide condensed version; contact card for RM/liaison; map of local routes for transport; noise management leaflet.
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