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Location name: Siyan House
Address: 11 Repton Avenue, Hayes, Middlesex, UB3 4AF 
Max occupancy: 1 x Child or Young Person and Staff
Service type: Children’s home
Under Siyan Care Limited
*In this document, the word “children” refers to all the children that we will care for.

1. WELCOME TO SIYAN HOUSE
Siyan House is a warm, safe, and nurturing home designed to cater to children between the ages of 10 to 17. The home and its service is designed to offer homely and family orientated accommodation for children who have emotional and behavioural difficulties as well as social, emotional, and mental health (SEMH) challenges due to the past trauma they have suffered in their childhood. This includes attachment, disassociation and those who need a period of stabilisation in a small, safe, and caring environment with a children focused approach. We are committed to creating an environment that feels like a ‘home away from home’ for all children, irrespective of gender, background, culture, and religion. 
The proposed home will be referred to as Siyan House, which is located at 11 Repton Avenue, Hayes, Middlesex, UB3 4AF. We will be operating a small children’s home for one child only between the ages of 10-17 from any ethnic heritage, culture, and will endeavour to accommodate and promote any chosen religion.

2. [bookmark: _heading=h.kg9w1in0rwkl]MISSION, VISION, VALUES AND ETHOS
Our Mission

Our mission at Siyan House is to not only to meet the needs of children placed within our home but to exceed expected outcomes and individualised targets. We aim to provide a supportive, inclusive, and nurturing environment where all children can thrive.

Our Vision

Creating environments that foster continuous advancements in the well-being and safety of children and their families.
Our Values

· Respect
Our goal is to ensure that every child, parent, family, caregiver, and staff member feels respected.

· Accountability
Our goal is to be accountable for the quality of our services, the effective use of our resources, and our commitment to the community.

· Trust
We will listen, act fairly, and partner with communities, staff, and families to renew confidence and strengthen relationships.

· Empowerment of families
Our goal is to empower families to build on their strengths and create a brighter future.

· Child-Centred Care
We prioritise all children’s unique needs and well-being, ensuring their voices are heard and respected.

· Inclusivity
We celebrate diversity and ensure that all children, regardless of background,
race, sexuality or ethnicity, feel valued are treated equally.

· Safety
We create a safe and nurturing environment where children feel protected and supported.

· Therapeutic Care Support
Recognising the impact of adversity and trauma, we use a therapeutic parenting model based on PACE (Playfulness, Acceptance, Curiosity, Empathy) to support and nurture children’s development.
Our Ethos

At Siyan Care Limited, we have a clear commitment to exceptional childcare. We provide children with a safe, stable, and nurturing environment where their individual needs are assessed, and tailored medium to long-term plans are developed to ensure their well-being and growth. Our goal is to offer the highest standard of care, ensuring that children not only feel secure but also enjoy and benefit from their time with us.
We specialise in supporting children and young people who are experiencing emotional difficulties and have faced trauma. Many of the individuals in our care may have been assessed – or are in the process of being assessed – as having special educational needs. These children will receive tailored support in alignment with a Statement of Special Educational Needs or an Education, Health, and Care Plan (EHCP).
We recognise the diverse challenges that children and young people encounter throughout their development. To help them navigate these challenges, we provide a consistent, therapeutic, and nurturing environment that fosters the stability they need to thrive.
To empower all children in reaching their full potential, we focus on building strong and stable foundations in all areas of their development. Our comprehensive support includes:
· To feel stable, safe, and secure.
· To be healthy and happy.
· To enjoy and achieve through education, activities, and opportunities.
· To make and sustain positive relationships; and 
· To be involved in decision making.
We will achieve these outcomes by ensuring the following:

· Practice which is consistent with good parenting values.
· Providing a safe, homely, caring, and nurturing environment.
· Robust placement matching.
· Collaborative planning meetings.
· An experienced, competent, qualified, motivated, and supportive team.
· Individual Support Plans regularly reviewed.
· Effective links and involvement with parents and relevant professionals.
· Broad vision of learning where we value, enrich and develop all skills through an overarching curriculum.
· Wide range of activities and opportunities for enjoyment.
The house will retain a residential layout with bedrooms, bathroom, kitchen/dining room, and lounge, with one upstairs bedroom designated for staff, no external alterations planned, and a fenced garden providing outdoor space for the children.
The children will attend school/college either locally or at other locations where appropriate and depending on their needs. There will be monthly visits from social workers and 6 monthly Looked After Reviews. The children will not receive family visits at the property as these will take place at other venues.


3. [bookmark: _heading=h.8hc8rznmtc1a]GOALS & OBJECTIVES
At Siyan House, our mission is to provide a warm, safe, and nurturing environment where all children in our care can thrive. Our objectives are rooted in a balanced commitment to the well-being of our looked-after children, the professional growth of our staff, and the success of our organisation.
Our primary goal is to take a holistic approach to childcare, using the PACE model to address the physical, emotional, social, and educational needs of all children. We strive to create solo-living arrangements that closely resemble a family home, offering a stimulating and supportive environment where children can build meaningful relationships with carers and engage in recreational and educational activities that foster their development and independence.
To achieve these objectives, we implement comprehensive policies and procedures that promote best practices, safeguard children's rights, and uphold their best interests. We also encourage community integration, supporting children's participation in local activities and the use of nearby facilities to enhance their social and personal development.
We offer:

· Safe and Nurturing Environment
We provide a warm, stable, and family-like home where children feel secure, valued, and supported.
· Protection from Harm
We maintain strict safeguarding protocols to protect children from abuse, exploitation, discrimination, and injustice, ensuring their safety and well- being.
· Independence and Life Skills
We equip children with essential life skills, fostering self-reliance, confidence, and preparation for adulthood.
· Advocacy and Children's Rights
We uphold and advocate for all children’s rights, ensuring their voices are heard and their needs are met in all aspects of their lives.
· Health and Well-being
We prioritise children's physical and mental health by providing access to healthcare services, therapeutic support, and promoting a healthy lifestyle.
· Individual Care Plans
All children receive an individualised care plan with tailored support to meet their unique needs and aspirations.
· A Home-Like Setting
We create a true family home environment with personalised bedrooms, creating a sense of ownership and belonging, around-the-clock support, and well-trained, compassionate staff, including dedicated main carers for all children.
· Educational Growth and Achievement
We ensure that all children have access to tailored educational plans that support their learning, personal development, and future ambitions.
· Community Integration and Social Connections
We encourage children to engage with their local community, build meaningful relationships, and maintain connections with those who are important to them, fostering a sense of belonging.
· Identity and Confidence Building
We support children in exploring their individuality, strengthening their self- esteem, and developing the confidence to embrace their unique strengths and abilities.
· 24/7 Support with Main Carers

Our team of well-trained and compassionate staff is available around the clock, ensuring that children are always supported. All children are assigned a dedicated care worker, offering consistent, one-on-one support to meet their specific needs.

· Educational Achievement
We are committed to meeting all children’s educational needs through personalised educational plans that align with their developmental levels. Our aim is to support all children in achieving their academic and personal goals.
By upholding these commitments, we strive to create an environment where all children can reach their full potential, equipped with the skills, support, and opportunities they need for a successful future.
We aim to provide meaningful employment within the community as follows:

· Comprehensive Recruitment and Equality Policies
We maintain a robust Recruitment Policy and Equality and Diversity Policy to ensure fairness and inclusivity in all hiring practices.
· Respect and Care for Employees
We are committed to providing all employees with the same level of respect, concern, and support within the organisation.

· Competitive Compensation
We offer a National Living Wage that exceeds the current Living Wage, ensuring fair and competitive compensation for all staff.

· High-Quality Training and Qualifications
We provide fully funded, high-quality training and qualifications to support the professional development of our employees.

· Career Development and Progression
We offer genuine opportunities for career growth and advancement, empowering employees to progress within the organisation.



4. [bookmark: _heading=h.arodivyos6nr]PROPOSED USE AND CARE ARRANGEMENTS
Solo Placement

Our solo home offers therapeutic care for children who may initially find it challenging to live in a larger group setting. This environment allows our staff to provide individualised attention, fostering trusting relationships, building resilience, and supporting personal growth. Children will have the opportunity to learn new skills and engage in enjoyable activities within a small, close-knit household. The staffing ratio is a minimum of 1:1, ensuring all children receive focused, dedicated care.
Therapeutic Model of Parenting

At Siyan House, we recognise that some of the children in our care may have experienced significant trauma and adverse life events. To support their healing and personal development, we adopt a therapeutic approach to care, guided by the PACE model. This model helps create a safe, nurturing environment where children can build trust, form relationships, and grow emotionally.
The PACE model encourages the development of positive ways of thinking, feeling, communicating, and behaving, all of which are crucial in making children feel secure. Based on the connection between parents and children during their early years, PACE allows children to feel safe enough to form close relationships and confidently explore the world around them.
Core Principles of PACE

· Playfulness
We foster a fun, relaxed atmosphere where children can form positive connections. Playful interactions help them understand that temporary conflicts or separations will not harm their relationships, providing a sense of emotional security.

· Acceptance
We ensure that all children feel unconditionally accepted, reinforcing the understanding that their inner selves will never be ridiculed or rejected. This unconditional acceptance is essential for building self-worth and trust.
· Curiosity
We continuously seek to understand all children’s inner world – the motivations behind their behaviour, interactions, and relationships. Our curiosity drives us to recognise their needs and provide appropriate support.
· Empathy
We strive to deeply understand all children’s emotional state, remembering that, given their past experiences, they are doing their best. Our empathetic approach helps to validate their feelings and foster emotional growth.
Creating an Environment for Growth

By providing consistency, routine, structure                                                                               , and appropriate boundaries, we ensure that children feel safe and supported. This stability helps them develop new regulatory skills, build self-esteem, and grow a strong sense of worth. In time, this process will empower them to move towards a group living environment, return to their family home if appropriate, or transition to a foster or long-term placement, with the possibility of remaining in our care until the age of 17.
At Siyan House, our commitment to the PACE model is central to providing the therapeutic care that enables each child to heal, grow, and reach their fullest potential.
Child-Centred Package of Care

At Siyan House, we provide a child-centred package of care tailored to meet the unique social and emotional needs of all children. Our approach focuses on offering individualised daily activities that promote full engagement, help build trusting relationships, and support positive change. We aim to enhance self-esteem and foster strong outcomes for all children in our care.
To ensure that all children receive the best possible support, they are actively involved in the development of their own care plan.
Solo occupancy at Siyan House will only occur following a thorough Matching Needs Assessment to ensure children's specific needs are met. We are also able to accept same-day placements if it is deemed that a swift transition will benefit the children, provided the placement aligns with Siyan House’s Statement of Purpose and appropriate planning can take place.
Compliance and Standards

This document demonstrates our commitment to delivering a homely and supportive service in full compliance with the following regulations and standards:
· The Care Standards Act 2000
· The Care Standards Act 2000 (Registration) (England) Regulations 2010
· The Children’s Homes (England) Regulations 2015
· The Children Act 1989 (and subsequent amendments)
· The Quality Standards for Children’s Homes
· The Mental Capacity Act 2005
· The Care Act 2014
· The Human Rights Act 1998
· The Equality Act 2010
We are dedicated to continually improving our services to ensure we meet, and where possible, exceed regulatory requirements, providing the highest standard of care for children at Siyan House.
The Care Standard Act 2000

In terms of the Care Standards Act 2000, residential children’s homes (and the Registered Home managers who run the homes) are required to register with Ofsted as a social care provider before they can operate, and it is an offence not to do so. This registration is essential in order that Ofsted can:
· protect children and young people.
· ensure that the establishment meets the requirements of the relevant legislation.
· ensure that providers and managers deliver good service.
· provide information about the quality of an establishment to a range of stakeholders including children/young people, parents, carers, and commissioners.
This entails an initial in-depth application process supported by a significant amount of information pertaining to the home e.g., Statement of Purpose, Location Assessment, Policies & Procedures, the Children’s guide etc.
Siyan Care Limited will submit Ofsted registration once the Lawful Development Certificate application has been determined.


5. [bookmark: _heading=h.tk7529wbsodf]RISK ASSESSMENT
Before admission, comprehensive pre-admission matching risk assessments will be conducted to ensure the suitability of all children for placement. This process is designed to confirm that we are fully equipped to meet their individual needs.
Upon admission, all children will receive a Welcome Pack containing a clear set of house rules, which must be adhered to during their stay. In the event of a rule breach, a meeting will be held with all children’s social workers to determine the appropriate consequence, which may include the potential loss of the placement.
Our location

Location of the Home: 11 Repton Avenue, Hayes, Middlesex, UB3 4AF

Siyan House is a semi-detached, two-bedroom family home, balanced to provide both communal and private spaces. This layout ensures that children have opportunities to develop essential social skills while also enjoying the benefit of solitude and personal reflection.
Located on Repton Avenue in Hayes, a suburban town in West London, Middlesex and is part of the London Borough of Hillingdon, known for its mixed character, which includes both suburban and urban elements, the home sits on a peaceful residential street.
Repton Avenue is a tranquil residential road, leading to a small community of houses. The street is predominantly comprised of private homes, providing a low-traffic, secure environment for children. Its quiet nature also ensures minimal risk when children leave the home and walk along the pedestrian pathways.
Siyan House enjoys excellent transport connections, including buses, trains, and the Elizabeth line, making it accessible from various parts of London and nearby towns.
In the immediate vicinity, children can enjoy access to local recreational spaces such as playing fields, parks, and playgrounds, along with a variety of private indoor activities. The surrounding area is made up of semi-detached and terraced houses, giving Siyan House a peaceful suburban character, perfect for a nurturing and engaging environment for children.
Educational Institutions near Siyan House

Several reputable educational institutions are located within close proximity to Siyan House, providing excellent learning opportunities for children:

Primary schools
· Pinkwell Primary School, Pinkwell Lane, Hayes UB3 1PG
Approximately 0.4 miles away from Siyan House, this school caters for children aged between age 3 to 11.
· Cranford Park Academy, Phelps Way, Hayes UB3 4LQ
Approximately 1.0 miles away from Siyan House, this school caters for children aged between age 3 to 11.
· William Byrd Primary Academy, Victoria Ln, Harlington, Middlesex UB3 5EW
Approximately 1.3 miles away from Siyan House, this school caters for children aged between age 3 to 11.
· Botwell House Catholic Primary School, Botwell Lane, Hayes UB3 2AB
A Primary school located approximately 1.4 miles away from Siyan House and caters for children aged between 4-11.

Secondary Schools:

· Harlington School, Pinkwell Ln, Hayes UB3 1PB 
Approximately 0.2 miles away from Siyan House, this secondary school caters for children aged between 11–18. 

· Global Academy, Pink The Old Vinyl Factory 1 Record Walk, Hayes UB3 1DH
Approximately 1.3 miles away from Siyan House, this secondary school caters for children aged between 11–18.

· Cranford Community College, Wood End Green Rd, Hayes UB3 2SE
Approximately 3.1 miles away from Siyan House, this secondary school caters for children aged between 11–18. 

· Rosedale College, Wood End Green Rd, Hayes UB3 2SE
Approximately 3.9 miles away from Siyan House, this secondary school caters for children aged between 11–18.

· Barnhill Community High School, Yeading Lane, Hayes UB4 9LE
Approximately 3.9 miles away from Siyan House, this secondary school caters for children aged between 11–18. 

· Uxbridge College – Hayes Campus
Located about 2.7 miles from Siyan House, this college offers vocational courses, apprenticeships, and adult learning. 

All these schools have been rated 'Good' by Ofsted, except for Barnhill Community High School which was rated ‘Outstanding,’ ensuring a positive and supportive educational environment for children.
Transport Links Near Siyan House

Residents of Siyan House benefit from accessible transportation options:

· Hayes & Harlington Rail Station: Situated 0.9 mile away from Siyan House, provides key transport links to Heathrow Airport, central London via the Elizabeth Line and Great Western Main Line and other destinations to the west like Reading, Maidenhead, Slough, and Oxford

· Bus Services: The TFL bus service operates several routes through Hayes, offering reliable and frequent services:[footnoteRef:1] [1:  https://tfl.gov.uk/modes/buses/] 


· Service U4: Connects Hayes to Uxbridge with buses running every 9-13 mins, seven days a week.

· Service 90: Connects Northolt to Feltham via Hayes, with buses running every 5-16 minutes from Monday to Friday, every 11-17 minutes on Saturday, and every 15-21 minutes on Sunday seven days a week.

· Service 278: Connects Ruislip to Heathrow via Hayes, with buses running every 10–14 minutes, seven days a week.

· Service H98: Connects Hayes to Hounslow with buses running every 9–15 minutes during the day, seven days a week.

· Service N140: Connects Heathrow to Harrow via Hayes, with services operating between 03:00 and 02:30 on Thursday, Friday, Saturday, and Sunday running every 10–14 minutes between 20:00 and 21:00


· Service 696: Connects Hayes to Ruislip with buses running every 5 mins, every 5 minutes on school days.


· Service E6: Connects Hayes to Greenford with buses running every 10–15 minutes during the day, seven days a week.

· Service 195: Connects Hayes to Brentford with buses running every 12–14 minutes during the day, seven days a week.

Recreational Activities in Hayes 

Hayes provides a variety of recreational facilities that offer opportunities for youth engagement and physical activity, promoting healthy lifestyles and personal growth:

· Botwell Green Sports and Leisure Centre, East Avenue, Hayes, UB3 2HW: Offers two gyms, two swimming pools, sauna & gymnastics, and sports hall, along with over 34 Fitness Classes such as aerobics, Pilates & yoga. Situated 1.3 miles away from Siyan House

· The Nest Climbing: A climbing centre located at 1-7 Material Walk, Hayes, UB3 1DP. Situated 1.0 mile away from Siyan House

· Hayes Stadium Sports Centre: A public sports facility with a large sports hall suitable for badminton, football, volleyball, basketball, and fitness classes. Situated 2.1 miles away from Siyan House

· Nuffield Health: Located at The Arena Club, Uxbridge, UB11 1AA. Situated 2.5 miles away from Siyan House



Parks and playgrounds

· Pinkwell Park:  Situated 0.5 mile away from Siyan House

Situated on Pinkwell Lane, Hayes, UB3 1TF, Pinkwell Park is a vibrant and well-equipped community green space offering a wide range of recreational facilities for all ages. The park features a large children’s playground with modern play equipment, including slides, swings, climbing frames, and a zip wire. There are also wooden climbing structures and ramps, making it an exciting and stimulating environment for children to explore and develop their physical skills. Pinkwell Park boasts full-sized grass football pitches, a multi-use ball court, and a dedicated skate park, providing ample opportunities for football matches, basketball, and skateboarding.

Fitness is further promoted through the park’s outdoor gym, which is equipped with a variety of exercise machines such as cross trainers, leg presses, pull-up bars, and push-up/dip stations. These facilities are free to use and suitable for all fitness levels, encouraging healthy, active lifestyles within the community.

Additional amenities include an outdoor pavilion, multiple seating areas, picnic tables, and open green spaces ideal for walking, jogging, or simply relaxing. The park is wheelchair accessible and has a car park for visitors. 

Pinkwell Park is open daily, with extended hours during the summer months, making it a welcoming and accessible destination for families, sports groups, and individuals alike.

· Rosedale Park: Situated 2.6 miles away from Siyan House

Located on Albion Road, Hayes, UB3 2RY, Rosedale Park is a tranquil and well-maintained community park offering a variety of sports and recreational facilities for all ages. The park features six outdoor hard-surface tennis courts. 

In addition to tennis, Rosedale Park boasts a multi-user games area (MUGA) equipped with a basketball hoop, providing a dedicated space for basketball, football, and other team sports. This area is ideal for informal games and encourages physical activity among young people in the community.

Rosedale Park is set within 6.5 acres of green space, featuring well-defined walking and running paths, lush lawns, and mature trees, creating a peaceful environment for relaxation, exercise, and social gatherings. The park is accessible by car and public transport, with ample parking available nearby. Opening hours vary by season, and the park is securely locked overnight to ensure safety.

Other sports facilities

· Goals, Heathrow: Situated 0.3 mile away from Siyan House. Features function rooms and is a venue for sports and banqueting.
Hayes offers a safe, stable, and supportive environment for young residents, backed by its welcoming demographic and geographical features. With accessible education, reliable transport links, and a variety of recreational activities, the town provides a holistic setting for children and young people to thrive.
Our Accommodation at Siyan House

At Siyan House, we are committed to providing a nurturing and homely environment that encourages personal growth and fosters a sense of community. Our accommodation is thoughtfully designed to meet the individual needs of all children while promoting comfort, independence, and well-being.
Key Features

· Kitchen and Dining Room
A bright, welcoming space where children and carers can prepare and enjoy meals together, strengthening bonds and enhancing essential daily living skills. This communal area is designed to create a warm and supportive atmosphere for shared experiences.
· Spacious Living Room
A large, open communal area furnished with comfortable seating, perfect for relaxation and socialising. It serves as a space for children to unwind and connect with others, fostering a sense of community within the home.
· Private Bedrooms
The child will have their own private bedroom, offering a personal sanctuary where they can express their individuality. Through their choice of decor and accessories, children can create a space that reflects their unique personality and sense of comfort.
· Medium-Sized Garden
The garden offers an outdoor area for play or simply enjoy fresh air. This space promotes physical activity with use of a trampoline, exploration, and a connection to nature, enhancing both their mental and physical well-being.

Individualised Care and Environment

At Siyan House, we celebrate the uniqueness of all children. Our approach is centred around adapting our practices and the home environment to meet the specific needs, preferences, and aspirations of all children. By providing tailored support and a personalised living space, we aim to help all children reach their full potential and flourish under our care.
Involvement in Personalisation

We believe in empowering children to have a voice in their living space. Actively involving children in decisions about the decor of the home, especially their bedrooms, helps foster a sense of ownership and belonging. By encouraging them to share their views, wishes, and feelings, we create a space that is truly their own – enhancing comfort, well-being, and a strong connection to Siyan House.



6. [bookmark: _heading=h.4n0xo5wn5gf3]REFERRAL AND ASSESSMENT PROCESS

Collaborative Approach with Local Authorities

At Siyan House, we maintain a strong, collaborative relationship with local authorities and welcome referrals that align with our registration criteria – providing care and accommodation for children. Our approach focuses on understanding all children as individuals, valuing them for who they are rather than defining them by their behaviour or history.

Once a referral is made and deemed appropriate, we implement a thorough assessment process to ensure Siyan House is equipped to meet all children’s needs and provide a positive, supportive environment. This multi-step process involves various stakeholders and careful consideration:


Multi-Agency Collaboration

We actively collaborate with all relevant parties involved in the children’s lives, including family members, professionals, and the children themselves. This multi- agency approach provides us with a holistic understanding of the child's needs, preferences, and background, ensuring we can deliver the most effective care possible.

Child-Centred Assessment

Throughout the assessment process, we prioritise the children’s views, wishes, and feelings. By actively involving children in the process, we ensure their voices are heard and respected, allowing us to make informed decisions that are in their best interests and reflective of their unique needs.

Impact Risk Assessment

Based on the information gathered, we conduct an Impact Risk Assessment. This vital document evaluates the children’s needs, behaviours, and history in relation to the existing environment at Siyan House. It enables us to ensure a safe and suitable match, reducing the risk of potential conflicts and ensuring the children’s well-being is maintained.

Our Commitment

Through this comprehensive and empathetic referral and assessment process, we aim to create a nurturing and supportive environment tailored to all children’s unique needs. At Siyan House, we focus on the individual, not the label, working towards helping all children reach their full potential, feel valued, and experience a sense of belonging in their new home.


7. [bookmark: _heading=h.vi5gruf1mddw]PROMOTING POSITIVE RELATIONSHIPS

At Siyan House, we are deeply committed to fostering and maintaining positive relationships with the children in our care and everyone involved in their lives. Our approach is centred around collaboration, advocacy, and emotional support, ensuring that all children receive the highest standard of care and attention.
Advocacy and Multi-Agency Collaboration

Our dedicated staff play an active role in multi-disciplinary meetings, collaborating with external professionals such as schools, education providers, social workers, and local authorities. By consistently advocating for the children's best interests, we provide informed and knowledgeable feedback that supports effective decision- making. This collaborative approach ensures the continuity of care, consistency in practice, and the delivery of high-quality services across all areas of the children's lives.
Promoting Contact with Family Members

We recognise the critical importance of maintaining connections with family members for all children's emotional well-being and overall development. At Siyan House, we prioritise and encourage these relationships. To facilitate communication, children can be provided with access to a home phone and an electronic device e.g., laptop or tablet, allowing them to stay in touch with family members, friends, and other significant individuals in a manner that is appropriate and supportive of their needs.
Visitation and Support

We welcome visits from family members and friends, provided such contact is agreed upon and documented in the child's placement plan. Our staff are fully prepared to support these visits outside the home, always considering the children's views, wishes, and feelings regarding their interactions. We strive to create a welcoming and supportive environment for visitors while ensuring that all contact is in the best interests of the children, reinforcing the importance of positive and healthy relationships.


8. [bookmark: _heading=h.83x0nfbkwwt9]ENJOYING AND ACHIEVING
At Siyan House, we recognise that maintaining a healthy lifestyle is essential to achieving and sustaining good physical and mental health. To support this, we offer a wide range of activities and experiences tailored to all children’s interests and individual needs. Our approach encourages both enjoyment and personal growth, providing a foundation for achievement.
Individual Activity Planners

All children at Siyan House receive a personalised weekly activity planner, developed collaboratively with them. This ensures their hobbies and interests are considered, enabling them to engage in activities they truly enjoy. Activities may include:
· In-House Activities: Baking, arts and crafts, board games, and more.

· Outdoor Activities: Sports, visits to parks, cinema outings, bowling, and seaside excursions.
All activities are carefully planned and undergo a detailed risk assessment to ensure the safety and well-being of all participants.
Community Involvement

In addition to in-house activities, we actively encourage children to engage with the wider community. This helps foster positive relationships with peers and gives children a sense of belonging. We support children in accessing local clubs and organisations such as Brownies, Scouts, and sports teams, promoting their social and personal development.
Recognising and Celebrating Achievements

At Siyan House, we believe in recognising and celebrating all achievements, whether big or small. Celebrations can include:
· Personal Milestones
Birthdays, school certificates, and personal accomplishments.

· Collective Achievements
Celebrating the successes of both children and staff as a team.
This culture of recognition fosters a positive and inclusive environment where everyone feels valued. It provides children with positive role models and helps build their self-esteem and confidence.

Creating a Family Unit

By regularly acknowledging and celebrating individual and collective achievements, Siyan House fosters a supportive, 'family-like' atmosphere. This approach ensures that all children feel involved and appreciated, promoting a sense of unity and belonging within the home. Through these initiatives, we ensure that all children can enjoy their time, achieve their personal goals, and develop into confident, healthy individuals.
Cultural, Linguistic, and Religious Needs

At Siyan House, we place great importance on recognising and actively respecting all children’s religious, linguistic, and cultural needs. We understand that children’s culture and religion are fundamental to shaping their identity, and we make every effort to support and accommodate these practices appropriately, considering the age and understanding of the children.

Respect and Support

We recognise that all children’s cultural and religious background are unique and significant. Our team is trained to be culturally sensitive and responsive to the diverse needs of the children in our care. We actively seek to understand and respect all children’s cultural, linguistic, and religious practices, ensuring that their individual needs are fully supported.
Celebrating Diversity

Siyan House is proactive in celebrating a variety of cultural and religious festivals, including, but not limited to, Christmas, Easter, Diwali, Eid, and Chinese New Year. These celebrations are conducted in a respectful and inclusive manner, fostering a sense of community and appreciation for diversity.
However, we never coerce or pressure children into participating in religious practices against their wishes. We respect the autonomy of children, ensuring they have the choice to engage in celebrations at their discretion.
Individualised Support

We work closely with all children and their families to understand their unique cultural and religious preferences. These insights are incorporated into the daily life at Siyan House, ensuring that all children’s needs are met in a way that respects their identity and traditions.
At Siyan House, we are committed to creating an environment where all children feel respected, valued, and supported in their cultural, linguistic, and religious identity. This personalised approach helps foster an inclusive atmosphere where diversity is celebrated, and all children can thrive.


9. [bookmark: _heading=h.g34hp98hnmiw]ANTI-DISCRIMINATORY PRACTICE AND CHILDREN’S RIGHTS
At Siyan House, we are dedicated to creating a safe, inclusive, and nurturing environment where all children feel valued, respected, and empowered. Our team of skilled carers is committed to advocating for all children in our care, ensuring that they are never subjected to discrimination, bullying, or unfair treatment. We uphold the principles of respect, equality, and fairness in line with relevant legislation, including:
· Equality Act 2010
· Human Rights Act 1998
· The Disability Discrimination Act 2010
· Race Relations Act 2000
We believe in celebrating the uniqueness of all children, encouraging them to embrace who they are and aspire to become. Siyan House fosters an environment where children are proud of their individuality and achievements, reinforcing positive self- esteem and self-worth.
Children’s Rights

We recognise and uphold the 54 Articles of The Convention on the Rights of the Child, embracing its values, principles, and beliefs. It is our goal to ensure that all children in our care not only understand their rights but also feel empowered to advocate for themselves.
We actively promote an environment where children can make informed choices about their care and express their opinions on the decisions that affect them. Our approach empowers children to confidently voice their thoughts and feelings, ensuring they are heard and respected.
Empowering Communication

To facilitate inclusivity, we provide a range of communication tools, including PECS (Picture Exchange Communication System), Makaton, visual aids, and other resources. These tools ensure that all children, regardless of their communication abilities, can express themselves effectively and feel fully included in conversations and decisions.


Promoting Inclusivity

At Siyan House, we value the importance of regular communication and encourage open dialogue through various channels. We hold regular house meetings where children can voice their opinions, concerns, and suggestions in a safe, supportive environment. Additionally, creative outlets such as artwork and other expressive activities are promoted to give children a way to communicate their thoughts and emotions.
Commitment to Bespoke Care

Our dedicated team is committed to providing personalised, safe, and effective care tailored to all children’s individual needs. We aim to create an atmosphere of inclusion and acceptance, where all children feel empowered to express themselves and thrive.
At Siyan House, we prioritise the well-being, dignity, and rights of all children, ensuring they feel supported and encouraged to grow into confident, independent individuals.

10. SAFEGUARDING AND CHILD PROTECTION
At Siyan House, the safety and well-being of our children is our top priority. We are fully committed to safeguarding and prioritise the safety, well-being, and protection of all children in our care. Safeguarding is at the heart of everything we do, and as such, we adhere to robust safeguarding procedures to ensure that all children are protected from harm. Our commitment to safeguarding is demonstrated in our rigorous recruitment processes and comprehensive staff training.
Safer Recruitment Procedures

We ensure that all staff members are recruited safely by following safer recruitment practices, including Enhanced DBS checks and thorough background checks. This ensures that only qualified, trustworthy individuals are entrusted with the care of our children.
Staff Training and Safeguarding Policy

All staff undergo extensive safeguarding training, both online and face-to-face, conducted by experienced professional providers. We regularly review and update our bespoke Safeguarding Policy to ensure it is in line with current legislation, including Working Together to Safeguard Children 2023. This guarantees that our safeguarding practices are always up to date and effective.
Clear Procedures and Support

To support staff in managing any safeguarding concerns, we have developed clear, precise, and informative internal procedures. Our Responsible Individual and Registered Manager are both trained Designated Safeguarding Leads (DSLs) within the home, ensuring that safeguarding concerns are managed promptly and effectively.
Anti-Bullying Policy

At Siyan House, we adopt a zero-tolerance approach to bullying. Our policy ensures that all staff and children within the home are treated with respect, and any form of bullying is not tolerated under any circumstances.
Induction and Training
During induction, all staff members are required to read and sign our Anti-Bullying Policy. Additionally, comprehensive online training is provided to equip staff with the knowledge to address and prevent bullying. We also provide children with access to online training courses to educate them on the impact of bullying and to promote kindness and acceptance.
Proactive Measures and Prevention

Any concerns related to bullying are taken extremely seriously. Our vigilant staff are trained to identify signs of bullying and take immediate action to prevent harm or distress to any involved parties. We manage all reports in accordance with our anti- bullying policy, ensuring that swift action is taken to safeguard all children’s well- being.
Siyan House is committed to creating a safe, respectful, and supportive environment where all children feel valued and protected.
Missing or Absent from Care

We understand that any incident of children being missing or absent from our care is a significant concern. At Siyan House, we take proactive measures to mitigate risks and ensure the safety of all children in our care.


Individual Missing Profiles

All children at Siyan House have an individual Missing Profile, which is regularly reviewed and updated. These profiles are developed in collaboration with the Local Policing Team, ensuring that all relevant professionals work together to safeguard all children and ensure a coordinated response in the event of a missing episode.
Response to Absence

If any children are absent or go missing from Siyan House, immediate action is taken to locate the children and ensure their safety. Once the children are safely returned, they are given a warm, supportive welcome. We promptly address any medical needs and ensure that the children are given the opportunity to talk about their experience in a Return to Home interview. Additionally, children will have the chance to confide in an external advocate during this process, ensuring that their voice is heard and that they feel supported.
Non-Judgmental Support

Upon their return, children are not judged. Our staff are dedicated to understanding the reasons behind the absence or missing episode and providing the appropriate support to address any underlying issues.
Commitment to Safety

At Siyan House, our commitment to safeguarding is woven into every aspect of our care. We remain vigilant and proactive, ensuring that children are always protected from harm and that their voices are heard and respected. Our comprehensive policies and procedures are designed to create a safe, nurturing environment where children can thrive and feel secure.


11. COMMENTS, CONCERNS, AND COMPLIMENTS

At Siyan House, we value feedback as an essential tool for improvement. We respect and listen to the views and feelings of all children and adults within our care, taking all comments, compliments, and concerns seriously.



Compliments

We appreciate compliments, as they help us recognise achievements and celebrate progress within our home. All compliments are recorded both in our Compliments Book and our electronic system, ensuring that positive feedback is shared across the team and acknowledged by all.


Concerns and Complaints

If an individual has a concern or wishes to make a formal complaint, they are encouraged to contact the Registered Manager or Responsible Individual. Siyan House acknowledges and investigates all complaints, aiming to resolve them promptly and at the lowest level possible to avoid unnecessary escalation. We strive to manage concerns informally when appropriate, ensuring that feedback is dealt with in a timely manner and in line with our Complaints Policy.

If a resolution is not achieved through the internal process, individuals have the option to escalate the complaint to external agencies. These include:

· Ofsted
· Local Authority Designated Officer (LADO)
· NSPCC
· Children’s Commissioner

For further details regarding our Whistleblowing Policy, please request a copy from any member of Siyan House team.

Feedback Mechanisms

We actively seek feedback from all children under our care to continuously improve our practices. To support this, we have developed multiple feedback mechanisms, offering children a safe and accessible platform to communicate their thoughts, concerns, or compliments.

Feedback Letterbox and Easy-Read Forms

We have installed a Feedback Letterbox and provide easy-read forms that ensure children can express themselves clearly. These forms are designed to be inclusive and accessible for children of all abilities, with adaptations available to cater to individual communication preferences.

Children’s Guides

Our Children’s Guide contains detailed information on how to raise concerns, ensuring that all children understand their rights and the complaint process.

Right to an Advocate

All children in our care have the right to access an independent advocate. This ensures that their views, wishes, and feelings are communicated and addressed by an external and impartial individual.
At Siyan House, we are committed to listening, acting upon, and continuously improving based on the feedback we receive, ensuring that everyone within our care feels heard and respected.


12. [bookmark: _heading=h.jz4dk9iyoxti]BEHAVIOUR SUPPORT
At Siyan House, we are committed to fostering a warm, caring, and supportive environment where children are treated with respect and dignity. We believe in setting clear boundaries, managing expectations, and providing opportunities for reflective learning. Our approach is grounded in the PACE model of therapeutic parenting; a framework specifically designed to support and care for children who have experienced trauma.
Individual Positive Behavioural Support Plans

We understand that all children are unique, and as such, we tailor our Individual Positive Behavioural Support Plans to be flexible and responsive to the needs and circumstances of all children individually. These plans are built on the principles of safety, respect, acknowledgment, praise, and reward. Our team collaborates closely to ensure that all approaches are consistent and unified, enabling children to thrive in a stable and supportive environment.
Comprehensive Behaviour Management Policy

Siyan House has developed a bespoke Behaviour Management Policy that aligns with industry regulations, PACE, and Team Teach principles. This policy helps children understand the connection between their emotions and behaviour, promoting self- regulation. We work with all children to identify triggers and provide appropriate support. The policy is available upon request from any member of Siyan House team.
De-escalation and Team Teach Approach

We prioritise de-escalation strategies to support children during moments of high anxiety and risk-taking behaviours. Our practices are based on Team Teach, which focuses on 95% de-escalation and 5% physical intervention when necessary. Physical intervention is only used as a last resort to ensure the safety of all children or others, particularly in instances of severe property damage.
Post-Intervention Support and Development

After any use of physical intervention, we ensure that all children’s voices are heard. We seek their feedback to improve our practices and ensure that we continually evolve. Our team places a high value on post-intervention support. We help children understand why physical intervention was used and focus on reducing the need for it in the future. At Siyan House, children are never made to feel shame. We engage in extensive work on reparations and repairing relationships to ensure emotional recovery.
Observation and Monitoring

We actively monitor children’s welfare through observation and maintain accurate, real-time records using our online systems. Siyan House does not employ surveillance technologies such as CCTV or recording equipment to monitor the behaviour of children. Our commitment is to respect their privacy while ensuring their safety and well-being.
At Siyan House, we provide a safe, nurturing, and supportive environment. We ensure that all children’s individual needs are met with compassion, understanding, and respect.


13. [bookmark: _heading=h.wpb6sbq3nstz]EDUCATION
At Siyan House, we recognise that education is a fundamental aspect of all children’s development and plays a vital role in preparing them to be active, engaged members of the community. We actively cultivate close partnerships with local schools, fostering positive relationships with teachers and pastoral care workers to ensure a collaborative approach in supporting all children’s educational journey. Our goal is to enable all children at Siyan House to maintain their current educational placements whenever it is deemed appropriate, promoting continuity and stability in their learning experience.
Special Educational Needs Support

We understand that children in our care may have special educational needs, and we are committed to providing all children with the education that best suits their individual learning needs. In some cases, this may involve alternative educational approaches that prioritise sensory needs, life skills, and social development, rather than focusing solely on traditional curriculums. This approach ensures that all children’s educational experience is meaningful and tailored to their abilities and aspirations.
Supporting Education, Health, and Care Plans (EHCP)

We are dedicated to supporting all children in achieving the outcomes outlined in their Education, Health, and Care Plans (EHCP). Siyan House staff act as corporate parents, actively participating in parents’ evenings, Personal Education Plan (PEP) meetings, and advocating for all children whenever necessary. This proactive involvement ensures that we support all children in achieving their full educational potential and provide any additional help they may require.
Promoting Life Skills

In addition to supporting academic education, we place a strong emphasis on equipping all children with essential life skills. These skills are crucial for their transition beyond Siyan House, preparing them for independent living and success in adulthood. Life skills training includes practical lessons in laundry, cooking, budgeting, and maintaining good health and hygiene. Our goal is to ensure that all children who leave Siyan House are confident, capable, and ready to embark on the next stage of their journey.
At Siyan House, we are committed to providing comprehensive support, ensuring all children receive not only the education they need but also the life skills necessary for their holistic development and future success.




14. [bookmark: _heading=h.67huqluv3b6q]HEALTH
At Siyan House, the health and well-being of all children are of paramount importance. We are dedicated to creating a nurturing and supportive environment that promotes both physical and mental health, ensuring all children receive the care and attention they need to thrive.
Medical Care

General Practitioner Registration: We prioritise ensuring that children remain registered with their own General Practitioner (GP) whenever possible. For children relocating to Siyan House from outside the area, we facilitate their registration with a local GP to ensure continuity of care.
Medication Management: We maintain electronic records of all medications, treatments, and first aid administered to children. These records are regularly monitored and audited by the Registered Manager to ensure accuracy and compliance with safety standards. All staff receive comprehensive training on medication handling and documentation as part of their induction and ongoing professional development.
Individual Health Care Plans: All children at Siyan House have an individual Health Care Plan that documents their medical history and specific health needs. These plans are continuously reviewed and updated in line with appointments, changes in health requirements, or any medical treatment the child receives, ensuring they receive the most appropriate and up-to-date care.
Promoting a Healthy Lifestyle

Nutrition: We promote a healthy lifestyle that encompasses physical, emotional, and mental health. At Siyan House, all children enjoy nutritious, home-cooked meals, which encourage healthy eating habits and empower them to make informed food choices in their daily lives.
Physical Activity: Our personalised activity planners include a wide range of activities designed to promote physical exercise. This, coupled with a balanced diet, helps maintain optimal physical health and overall well-being.
Personal Care Support: We understand that some children may require additional assistance with personal care needs. We provide this support in a manner that ensures dignity, privacy, and respect, fostering an environment where all children feel valued and comfortable.
Emotional Well-Being

Self-Regulation: Siyan House’s team is trained in the PACE model, which helps children develop self-regulation techniques. We encourage all children to engage in methods such as mindfulness and meditation, enabling them to manage their emotions and improve their emotional well-being.
At Siyan House we take a holistic approach to health care, ensuring that every child's physical, emotional, and mental well-being is supported and nurtured, fostering an environment where they can thrive.


15. [bookmark: _heading=h.uzrcrz1keida]TRAINING
At Siyan House, we are committed to continuously enhancing our knowledge and skillset to effectively meet the evolving needs of the children in our care. We have developed a comprehensive and tailored induction program that offers a wide range of training formats – both online and face-to-face to accommodate diverse learning styles and ensure staff are well-prepared.
Induction Program

Bespoke Training: Our induction program goes beyond mandatory training. We offer a range of tailored training sessions that address the specific needs of both our staff members and the children under our care. This ensures our team is equipped to provide personalised and responsive care.
Online and Face-to-Face Training: To accommodate different learning preferences, we provide a blend of online and in-person training sessions. This approach ensures that our staff have access to a variety of learning opportunities, promoting flexibility and effectiveness in their professional development.
Continual Development: We are dedicated to the ongoing development of our team. Our training program is designed to support continual growth, with bespoke practices specifically tailored to the individual needs of the children in our care. This enables our staff to stay informed and adaptable as children's needs evolve over time.
At Siyan House, our goal is to ensure all staff members are equipped with the knowledge and skills necessary to deliver the highest standard of care and support. Through our comprehensive training program, we foster a culture of continuous learning and development, ensuring that our team remains at the forefront of care.
16. [bookmark: _heading=h.e9hka4pupjxn]MONITORING & QUALITY ASSURANCE
At Siyan House, we are unwavering in our commitment to providing safe, consistent, and high-quality care, supported by meticulous documentation that reflects our dedication. To maintain the highest standards of care, we have implemented robust quality assurance processes that continuously evaluate and improve our practices.
Internal Auditing and Observation

Registered Manager Oversight: The Registered Manager conducts regular audits and observations of both documentation and practice. These audits ensure that our care meets the highest standards and that all procedures are followed with precision and diligence.
Responsible Individual Evaluation: The Responsible Individual also conducts detailed audits of the home’s operations, adding an additional layer of quality assurance. This evaluation ensures that both the Registered Manager and the entire team are upholding our standards of care.
External Oversight

Regulation 44 Visitor: We engage an external Regulation 44 visitor monthly to provide independent oversight. The visitor provides written feedback, which allows our team to reflect on areas for improvement and refine our practices. This feedback is shared with relevant external professionals, including Ofsted, ensuring transparency and accountability.
Ofsted Regulation: As a regulated children’s home, we are subject to inspections by Ofsted. Inspection reports are published online after completion, and we use them as an opportunity to identify areas for growth, ensuring we continually improve and create an environment where all children can thrive.
Through these comprehensive quality assurance processes, Siyan Care Limited ensures that we remain a safe, nurturing, and high-quality environment, empowering all children to flourish and reach their full potential.
17. [bookmark: _heading=h.zglkxf9an302]STAFFING  
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At Siyan House, we understand that the quality of care we provide is directly connected to the dedication, expertise, and compassion of our team. Our goal is to create a nurturing and safe environment where all children can flourish and reach their full potential. To achieve this, we are committed to recruiting and retaining individuals who share our passion for care and are devoted to supporting vulnerable children with additional needs.
Experience and Expertise

Our compassionate staff bring a wealth of experience in supporting and caring for vulnerable individuals with additional needs. Each member of the Siyan House team is highly knowledgeable and skilled in providing specialist care to those who need it most. We value diversity in experience and expertise, as it enriches our organisation and enhances the quality of care we provide.

Training and Development

At Siyan House, we invest in the continuous development of our team to ensure they are equipped with the necessary skills and knowledge to support all children in our care effectively. We offer bespoke training and induction packages tailored to the specific needs of our team and the children we support.
Diploma in Residential Childcare: After successfully completing probation, each staff member will be enrolled in a Level 3 Diploma in Residential Childcare, with the expectation to complete it within 2 years. By fostering continuous professional development, we ensure that each team member is fully prepared to deliver the highest standard of care. This program not only empowers our staff with the expertise to meet the diverse needs of those in our care, but also cultivates a culture of excellence, compassion, and commitment to providing outstanding support and service.
Leadership and Management Training: Managers are expected to be working towards or have already achieved their Level 5 in Leadership and Management. This qualification empowers our managers with the advanced leadership skills, strategic knowledge, and confidence needed to effectively guide, inspire, and support their teams. It ensures they are well-equipped to foster a positive, high-performing environment while upholding the highest standards of care, professionalism, and regulatory compliance.
Recognition of Existing Qualifications: Equivalent qualifications already held by team members at the start of their employment are considered in line with the Children’s Homes Regulations 2015. We value the diverse skill sets and qualifications that our team members bring to Siyan House.
Supervision and Personal Development

All staff members at Siyan House receive regular supervisions every 4-6 weeks, in line with our workforce development plan. These supervisions are structured to enable team members to reflect on their practice, identify areas for development, and celebrate achievements. Personal development plans are created for individualised development and progression, and these are regularly reviewed during supervisions to ensure ongoing growth and improvement.
At Siyan House, we are committed to facilitating a supportive and empowering work environment where our team members can thrive and make a positive difference in the lives of the children we support.


18. MANAGEMENT PROFILES

Director Profiles 
Jaspal Singh Sohal, Sharon Sohal, Harpinder Singh Dhillon, and Amandeep Kaur Dhillon are directors of Siyan Care Limited. 

1. Mr Jaspal Singh Sohal

Jaspal is the Owner, Director and Nominated Individual of a well‑established key children’s care provider in Hillingdon with nine years’ strategic leadership and governance responsibility and concurrently serves as a Risk Manager at a FTSE 100 Asset Manager with more than twenty years’ experience in risk and control roles. Jaspal’s primary remit is strategic governance, regulatory assurance and senior safeguarding sponsorship rather than day‑to‑day operational management; provide high‑level direction, set organisational vision and performance expectations, develop business plans and quality‑assurance systems to drive continuous improvement and inspection readiness while ensuring that operational responsibility is delegated to the Registered Manager and senior on‑site leaders.

Jaspal maintains statutory accountability for regulatory compliance with the CQC, notifications and liaison with inspectors and commissioners, commissions governance audits, and assurance reports, and escalates systemic risks and serious incidents where required. As Nominated Individual, Jaspal ensures robust escalation pathways, transparent reporting and effective multi‑agency relationships with local authorities, health services, education providers, and regulators, acting as the executive sponsor for safeguarding and assurance rather than managing case‑level practice.

Jaspal leads workforce strategy and governance arrangements by setting recruitment, training, and supervision standards and by assuring that competent operational managers are in place, reviewing summary operational reports, KPIs and exception reports to confirm compliance and service quality.

Jaspal’s financial services role draws on extensive experience maintaining enterprise and operational risk frameworks, performing risk and control assessments and producing regulatory risk reporting, managing incidents and escalations, and engaging senior stakeholders to embed proportionate controls—skills which naturally translate into governance practice for the care business to strengthen assurance, data‑informed decision making and organisational resilience.

Jaspal holds a Masters degree and a portfolio of risk and audit related qualifications, is working towards recognised senior management qualifications relevant to the social‑care sector, maintains an enhanced DBS and keeps mandatory training current in safeguarding, trauma‑informed practice, behaviour management, equality and diversity, leadership and mental health awareness. 

Jaspal is accountable for regulatory compliance, inspection readiness and outcomes, quality‑assurance performance, staff development, and governance metrics, and for ensuring effective resolution and escalation of operational and safeguarding incidents while preserving a clear boundary between strategic oversight (Nominated Individual) and operational management (Registered Manager).

2. Mrs Sharon Sohal

An experienced and dedicated care professional with over thirteen years of service within the social care sector, specialising in the support and management of children and young people with complex and challenging needs. Throughout her career, Sharon has worked across a range of care settings, gaining extensive experience in both frontline support and leadership roles. Since 2018, Sharon has worked directly with local authority–commissioned children’s care packages, and since 2020, served as a CQC Registered Manager. These roles have provided her with a deep understanding of the regulatory and operational demands of delivering high-quality residential care.

Over the course of her management career, Sharon has consistently achieved Good and Outstanding ratings in inspections, reflecting her commitment to maintaining excellence in leadership, safeguarding, and service delivery. These outcomes demonstrate her ability to sustain compliance, promote best practice, and lead teams that embody professionalism, compassion, and accountability in their work with children and families.

Her professional ethos is grounded in empathy, patience, and respect for every child and family Sharon works alongside. As a parent herself, Sharon recognises the importance of providing children with stability, safety, and a sense of belonging. She strongly believes that all children, regardless of background or circumstance, deserve the opportunity to thrive in a nurturing and structured environment where their individuality is respected and their potential is supported.

As a Registered Manager, Sharon has successfully developed and implemented policies and procedures that ensure full compliance with the Children’s Homes (England) Regulations 2015 and the Quality Standards. She is confident in managing all aspects of staff supervision and development to quality assurance, safeguarding, and placement management. She maintains transparent and effective communication with CQC, local authorities, and external professionals to ensure the home will operate to the highest standards of integrity and accountability.

In partnership with local councils, Sharon has managed numerous emergency and long-term placements, supporting children and young people with complex behavioural, emotional, and social needs. Sharon works closely with multi-disciplinary teams — including social workers, educators, health professionals, and family members — to develop personalised, holistic care plans that promote each child’s welfare, education, and independence.

Sharon is committed to continuous professional development and reflective practice, holding an up-to-date enhanced DBS and regularly completing refresher training in safeguarding, trauma-informed care, behaviour management, equality and diversity, leadership, and mental health awareness. She fosters a culture of learning, openness, and continual improvement within my teams, ensuring that staff are empowered to deliver the best possible care and that the home evolves in line with current legislation and best practice.

Her overarching aim is to lead a children’s home that delivers outstanding care — a place where young people feel safe, respected, and empowered to achieve their full potential. Through strong leadership, collaborative working, and unwavering commitment to child welfare, Sharon strives to provide a nurturing and consistent environment that aligns fully with Ofsted’s expectations and promotes positive, lasting outcomes for every child in our care.


3. Mr Harpinder Singh Dhillon

With two decades of experience in the financial services industry, Harpinder has built a career leading teams and delivering high-profile projects across complex and regulated environments. Harpinder’s background has equipped him with strong leadership, governance, and organisational skills, underpinned by a commitment to quality, accountability, and continuous improvement.

Throughout his career, Harpinder has been responsible for developing and supporting teams to deliver against strategic objectives, managing operational performance, and ensuring compliance with industry standards. These experiences have fostered a deep understanding of how to create structured, well-led, and supportive environments — principles that are equally vital in the provision of high-quality care for children.

As Director of the children’s home, Harpinder brings a people-centred approach, focusing on stability, nurturing relationships, and positive progression for young people. Harpinder’s professional discipline, ethical standards, and passion for making a meaningful difference form the foundation of my commitment to ensuring that every child in our care feels safe, valued, and supported to achieve their full potential.


4. Mrs Amandeep Kaur Dhillon

With over 15 years of experience in family law, Amandeep is a senior family law solicitor. She has developed a distinguished career dedicated to advocating for the rights and welfare of children and vulnerable families, with a strong focus on Children Act matters. 

Amandeep’s extensive work spans residence and contact disputes, parental responsibility, special guardianship, domestic abuse cases, and adoption matters, providing her with a deep and nuanced understanding of the complex legal and emotional issues surrounding child welfare. 

Now stepping into the role of Director at Siyan House, Amandeep brings a unique blend of legal insight, safeguarding expertise, and compassionate leadership, reflecting a lifelong commitment to improving outcomes for children in care and ensuring every child receives both protection and the opportunity to thrive. In her new role, Amandeep is dedicated to upholding the highest standards of care, compliance, and child-centred practice, working collaboratively with staff, families, and professionals to create a safe, nurturing, and empowering environment where every child’s individual needs are recognised and supported.

Amandeep’s experience as a solicitor has instilled in her a high level of organisation and a meticulous approach to compliance, both of which are invaluable in the care home sector. Her ability to manage complex caseloads, adhere to strict deadlines, and maintain detailed records demonstrates her commitment to structure and accountability. Working within a heavily regulated legal environment has equipped her with a thorough understanding of regulatory frameworks, policies, and procedure, skills directly transferable to the care home setting, where safeguarding, quality assurance, and adherence to statutory requirements are paramount. This background ensures that Amandeep can confidently navigate inspections, implement robust policies, and foster a culture of transparency and best practice, supporting the delivery of safe, high-quality care for every child. 

In addition to her legal and safeguarding expertise, she also brings valuable experience as the owner and operator of her own limited company. This role has equipped her with strong business management skills, including financial oversight, strategic planning, and effective team leadership.

Managing a limited company has required Amandeep to ensure compliance with regulatory requirements, maintain accurate records, and implement robust policies and procedures. Her background in running a business demonstrates her ability to balance operational demands with a commitment to quality and accountability, further supporting her capacity to deliver safe, high-quality care in a regulated environment.




Directors Roles and Responsibilities
· Oversee business development and liaise with administrative authorities.
· Supervise and support Registered Manager(s)
· Develop and implement policies and procedures.
· Manage financial operations and budgeting.
· Oversee contract management and negotiations.
· Act as the Responsible Individual for Siyan House.
· Collaborate with Local Authorities and professionals to ensure effective service.
provision
· Ensure compliance with company policies.
· Adhere to and ensure compliance with:
· Data Protection regulations
· Health & Safety regulations
· Protection from abuse/DOH
· Employment regulations
· Equality and diversity standards
· Manage staff recruitment and ensure appropriate training and support are provided.
· Oversee Registered Manager’s performance and provide reflective supervision.

Ofsted Registered Manager
The Registered Manager will be the senior lead responsible for the overall operation and strategic leadership of the home, ensuring full compliance with statutory regulations and quality standards, safeguarding, and promoting children’s welfare, and delivering positive outcomes. They will lead and develop the staff team, oversee recruitment, training, and performance management, manage budgets, rotas and records, act as the home’s primary contact for external agencies and the Responsible Individual, and provide on‑call oversight and accountability for complex or safeguarding matters. The Registered Manager will hold or be working towards a recognised management qualification (for example Level 5 Diploma in Leadership for Health and Social Care or equivalent), maintain up‑to‑date safeguarding and safer‑recruitment training, and possess a satisfactory DBS check and relevant professional registrations or certifications as required by the employer and regulatory framework
Deputy Manager

The Deputy Manager position will be filled by Senior Residential Support Workers (SRSWs) who are seeking to progress into a more senior role within the company. Initially, the Deputy Manager will support the Registered Manager in all aspects of the home's operation, stepping in during the Manager’s absence with assistance from the Responsible Individual. They will also work towards achieving their Level 5 Diploma in Leadership for Health and Social Care, with the intention of becoming the Registered Manager of a future home within the company.
Senior Residential Support Workers (SRSW)

SRSWs will work as part of a team, directly reporting to the Registered Manager and Deputy Manager. They will take on a leadership role, overseeing shifts and supervising a team of Residential Support Workers (RSWs). In addition to mentoring, they will assist the Manager in delivering high-quality support, fostering a nurturing, and understanding environment, and acting as positive role models for the children placed in our homes. SRSWs will work to a rolling Rota, including weekends and sleep-in shifts. The role requires a Level 3 NVQ in Residential Childcare (or equivalent), along with a minimum of 1 years’ experience in a relevant position.
Relief Care Workers

These staff members will work on a part-time, casual contract basis, providing additional support during staff absences, sickness, or other situations requiring temporary coverage.
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Internal Registered provider:

Siyan Care Limited

Director and Proposed Responsible Individuals:

Mr Jaspal Singh Sohal

· Tel: 
· Email: 

Mrs Sharon Sohal
· Tel: 
· Email: 


Mr Harpinder Singh Dhillon

· Tel: 
· Email: 

Mrs Amandeep Kaur Dhillon

· Tel: 
· Email: 

Proposed Registered Manager:

· Tel: 
· Email

External:

Ofsted
T: 0300 123 1231
E: enquiries@ofsted.gov.uk
Ofsted Piccadilly Gate, Store Street, Manchester, M1 2WD
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