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This construction management plan aims to address the items listed in planning condition 10B noting that the demolition of the existing building has been completed.
(i) The phasing of development works.
(ii) The hours during which development works will occur (please refer to informative I15 for maximum permitted working hours).
(iii) A programme to demonstrate that the most valuable or potentially contaminating materials and fittings can be removed safely and intact for later re-use or processing.
(iv) Measures to prevent mud and dirt tracking onto footways and adjoining roads (including wheel washing facilities).
(v) Traffic management and access arrangements (vehicular and pedestrian) and parking provisions for contractors during the development process (including measures to reduce the numbers of construction vehicles accessing the site during peak hours).
(vi) Measures to reduce the impact of the development on local air quality and dust through minimising emissions throughout the demolition and construction process.
(vii) The storage of demolition/construction materials on site.
(viii) Details of cranes and other tall construction equipment (including the details of obstacle lighting).

Introduction 
The Construction Demolition Management Plan outlines the commitments and measures which will be adopted by all contractors during the ground clearance and construction phase of the Weir House development. This is to ensure that the site will have a minimal impact on the local businesses, residents and the air quality during the build period.
This document is written in response to the planning condition No 10B









Site and Surroundings 

The site is located in Riverside Way Uxbridge UB8 2YF. The main road leading to the scheme Riverside Way, is predominantly occupied with commercial office space units.

Site Plan
The boundary of the site is shown as red line below
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Construction Programme Dates
· Project Start Date: September 2026
· Project Completion: March 2028
Phasing of the works/Description of Construction Works
The building will all be completed and then occupied
Please note demolition of the existing building has already been completed

· Enabling Works & site set up
· Removal of Hardstanding’s
· Reduce level dig and installation of drainage
· Piled Foundations
· The construction of 34 no Flats in one Block
· External parking area
· Hard and soft landscaping

Construction Sequence
The following enabling works will take place
· Statutory notifications and consents as required
· Submission and approval of method and risk assessments
· Installation of perimeter Heras fencing & Timber hoarding to the site boundary with vehicular and pedestrian gates provided
· Installation of temporary power, lighting and water services
· Installation of site accommodation and welfare facilities
· Connections to temporary utilities for site accommodation

Substructure
· Removal of existing hardstanding’s
· Install piled foundations
· Install tower crane base
· Installation of drainage, ring beams, DPC 
· Installation of utilities supplies and connections as agreed with the statutory authorities

Superstructure /Frame
· The superstructure consists of concrete frame with masonry external walls which will be built progressively utilizing scaffolding and external loading bays for access
· Doors and windows built in as work proceeds into the external superstructure
· The flat roof structure will be formed with the concrete frame
· Balconies installed as required
· Flat roof coverings laid to suit progress

Fit Out and Finishes External Works
The fit out, finishes and external works once watertight include:
· Traditional techniques and trade sequences, serviced by loading bays
· Landscaping to the new building surroundings

Site Logistics and Set Up (See enclosed Appendix 1)
Please note this is all within the boundaries of the project
Site Boundary & Security
The site will be fully enclosed with a combination of either:
· Double clipped anti-climb Heras fencing
· Timber hoarding 2.4m high to suit the works at the front of the project
· Permanent external timber fencing
· Vehicle and pedestrian gates to allow access
Security will be maintained with gates being kept shut during the works, locked overnight and a security company employed as required, out of hours.
Tree Protection   
The planning granted for the scheme has various tree surveys, reports and protection plans submitted that allowed full planning to be granted. We will have tree protection in place before works begin where required, using Heras fencing and signage erected as per BS 5837: 2012 Fig.3. and will be monitored throughout the works.

Hours of Work
Construction hours of work on site:
•	08:00 to 17:30 hours Monday to Friday
•	08:00 to 13:00 hours Saturday
•	No work to take place on Sundays and Bank Holidays
Contamination
Various site investigations have been carried out and on-site geological reports completed and NO contamination has been detected thus far. An ongoing monitoring and testing regime will be instigated.
Car Parking during the works
The use of public transport and car sharing is encouraged where possible and we anticipate some site car parking in a designated area adjacent to the site welfare area.
Operatives will be reminded not to park obstructing any dwelling or business entrance in Riverside way on the public highway.
Visitor Management
Visitors will only be allowed to enter the Site via designated pedestrian front access gate leading to a segregated footpath to the main site offices for registration prior to entering the Site. Visitors will be expected to attend a specific site induction unless being accompanied by a member of the site team.
Activity Planning - Contractors/Delivery Access Arrangements 
The works will be carried out in such a way that inconvenience to the public arising from increases in traffic flows and disruptive effects of construction traffic on the local and main roads is limited wherever practical.
Local school times/Office commencement times for deliveries will be avoided where possible to limit the effect on the local road network.
A traffic marshal/Banksman will be provided to supervise the reversing of vehicles on and off site where required.
Site personnel and vehicle access to the site will be via the main gate with Pedestrians segregated by means of physical barriers into site. Site operatives will be required to wear high visibility clothing and standard PPE. Plant operators and drivers will be required to hold valid certificates and to have undergone the relevant safety training.
Unscheduled Deliveries
Suppliers will be asked to advise the Site manager of the estimated time of arrival 24 hrs in advance. However, as this is not always feasible over long distances and with current nationwide traffic issues and shortages, this may mean turning them away if the delivery window is not available and other vehicles are already on site.


Consents and Licenses
All statutory consents & licenses required to commence the onsite activity will be obtained ahead of elements of works commencing and allowing for the appropriate statutory notice period. Lifebuild have already completed registration with the GLA's database (nrmm.london/nrmm/about/what-nrmm-register) to ensure that all construction is in compliance with London's Low Emission Zone for non-road mobile machinery requirements. These will include:
· Construction Notices
· Connections to existing utilities and main sewers
· Approval of the CEMP
· On going input into GLA database for plant/equipment

Dust Management
Dust control will be best achieved at source, and activities will be carried out in a manner so as to preclude dust generation. Due to the demolition process having been already completed it is envisaged that minimal dust will be generated.
If dust is generated workers in the vicinity who shall, as a minimum, wear appropriate dust masks. Dust will, if possible, be contained in the location in which it is generated and be controlled and managed therein. Dust suppression measures will be carried out to ensure that dust nuisance is minimised. Dust emissions from construction will be controlled through careful pre-project planning and effective site management. The following control measures and good management practices will be included as a minimum:
· Site operations will be planned to consider local topography, prevailing wind patterns and local sensitive receptors e.g., workplaces, residences and ecological designated sites
· Burning of materials on site will be strictly prohibited
· Loading and unloading will only be permitted in designated areas
· Provision of water sprays/misters and wind/dust fences during the works will be utilised as required.

Dust monitoring would be carried when dust generating activities are undertaken in such a way as to limit the emissions to air of pollutants (particularly dust and fine particles). The monitoring would be undertaken in line with Institute of Air Quality Management’s (IAQM’s) Guidance on Air Quality Monitoring in the Vicinity of Demolition and Construction Sites and other relevant guidance document(s) to ensure effective management of dust emissions.
Air Quality
Construction works will be carried out in such a way as to limit the emissions to air of pollutants (particularly dust and fine particles), following the Code of Practice ‘Control of Pollution and Noise from Demolition & Construction Sites’. The site will be managed to minimise the potential effects on air quality from construction activities.
Handling and storage areas will be actively managed and fine dry materials covered. Prolonged storage of debris onsite will be avoided.

Construction Plant – Mud/Dirt Tracking
Construction plant can be a significant source of emissions although control measures can be implemented to minimise any adverse impacts. All plant will comply and be registered with the GLA’s Low emission zone database. The following measures will also be employed;
· Site plant and equipment will be kept in good repair and maintained in accordance with the manufacturer’s specifications. Plant will be selected based on which has the least potential for dust and emissions
· All plant will comply with the GLA’s Low Emission zone requirements
· Plant will not be left running when not in use
· Plant with dust arrestment equipment will be used where practical
· Enclosures will be erected as required

Vehicle movements may result in some dust emissions but the size of the project does not lend itself to long movements by plant. However, several control measures will be adopted to eliminate or minimize such emissions or debris on roads:

· Wheel washing facility on site to prevent mud from construction operations being transported on to adjacent public roads
· Damping down of site road area using water during prolonged dry periods
· Regular wet cleaning of hard-surfaced roads used to enter site with sweeper vehicle
· Ensuring that dusty materials are transported appropriately and sheeted
· Hoarding and gates erected to prevent dust break out
· Appropriate dust site monitoring

Construction Noise and Vibration
The small amount of hardstanding removal with and auger type piling foundations methods on this scheme will be the activities creating most noise or vibration. The plant considered to undertake this work will generate low noise levels and consist of 360 excavators, dumpers and simple attachment breaker.
Construction noise will be limited to the proposed working hours and materials will be brought to site pre-cut where possible to cut down on site activities.
No generators or running plant will be left operating overnight.

If noise levels exceed any trigger levels, works will be stopped and alternative methods of work to complete the activity reviewed but this is not envisaged.

Storage of materials on Site

As demolition has been completed and arisings removed there is no use of reclaimed materials on site going to happen. All new materials delivered to site will be in sheeted / protected vehicles and safely stored under cover on site. Stone materials will be sheeted to avoid dust. Most other materials will be ordered and delivered on a ‘Just in time’ basis, so moved and used at the workplace straight away.









Details of Cranes/ Tall construction equipment

The proposed construction methodology is for a concrete frame technique to be used. This will involve the erection of a saddle jib crane by a specialist supplier and installer. This has already been planned to be delivered and erected withing the site boundary on site. A mobile crane will be brought to site and be used to erect the tower crane after it is constructed on site. The tower crane will be erected and operated under the current guidelines with local London airport notifications being obtained. Overnight lighting of the crane, as directed by statutory guidelines, will be followed.
No other tall construction equipment is envisaged.


Appendix 1 – Site set Up/Logistics on Site
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