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1.0	Introduction – Scope of Works
           
The works comprise the Demolition of the existing buildings and sheds including the house on the corner of the road, this will incorporate temp works to ensure the public footpath and road remain fully supported throughout the demolition and subsequent substructure and superstructure works, there will need to be a full Temp works design carried out with all appropriate calculations and methodology, this will be submitted to Hillingdon Highways dept for approval in AIP procedures.
The works are adjacent to residential and canal facades , all due care and attention will be given to ensuring that the Public are protected from all the demolition works and the temp works with appropriate Hoardings and fencing with signage in place before works commence, on the Canal Façade all survey works will be carried out to the wall and its condition and a separate protection fencing put in place set away from the wall will be erected before demolition and in all likelihood for the duration of the works, this will protect the wall but will also ensure that no workers on site will be able to get into the canal and be at risk of Drowning.  all of the surrounding roads have a combination of both pedestrians and vehicular movements fluctuating considerably during the day due to peak rush hour movements, Howarth will ensure that Nuisance to these users is mitigated by avoiding deliveries and lorry movements are outside peak hours and strictly within the conditions of the working hours of 8am to 6pm, Mon to Fri, and 8am to 1pm on Sat.
Extreme care must be exercised during the works as the public will be using the local Road, we will ensure a gateman is always in place and that wheel wash and jet washing is in place before they leave site boundary and alight onto these roads.
Works include: 
· Scaffold / Tower usage around Existing buildings to be demolished, separate RAMS will be in place for these works, but all will be in line with this main policy.
· Demolition of all structures down to the ground floor level, including grubbing out of any foundations
· Asbestos removal if found – by licensed contractor to registered waste site.
· All resultant debris is to be removed off site by licensed waste carriers and disposed of at licensed sites, recycling possibilities to be explored

2.0 SEQUENCE

· Service isolation –
· Hoarding off to main roads/ footpaths and Canal before any works commence. 
· Scaffold erection/ herras fence to Existing buildings  
· Mechanical demolition of buildings as outlined 
· Complete demolition sequence
· Crush arising’s to leave piling mat
· Clean, clear and leave site

3.0	Reference Documents
Howarth Contractors are to ensure J. Connolly & Sons are issued with the latest revision drawings and specifications to minimize the risk of errors on site.
J. Connolly & Sons will require written confirmation that the documentation they are currently in possession are the most up to date versions.

4.0	Pre-Commencement Requirements
Howarth Contractors are to confirm in writing that all existing services have been isolated form
the working areas
Consents - Howarth Contractors will issue the Section 80 to the LA. Should no Section 82 [with a-j listings / advice] be received after 6 weeks then demolition may commence – however we will not proceed until United House provides written confirmation instructing us that it is safe to start demolition [fencing and hoarding excepted] and under what restrictions and requirements of the Section 82 are imposed if any. Section 61 should also be applied for rather than chance a section 60.

5.0	Resources
		
		Both management and labour attending are suitably trained for their individual
                     roles, certification will be made available prior to induction, where required additional 
                     training will be provided on site. Training such as harness use, use of burning plant, 
                     asbestos awareness, etc. has been provided previously.(Andy Gunbie)

5.1	Management
	Larry Connolly will be our manager on site during the demolition phase, in the
                 	unlikely event that he needs to leave site for any period of time a suitably
            	experienced and competent replacement will be in position during his absents
	at all times during the demolition phase J. Connolly & Sons will have at least 1
             	first aider on site.
	Training certification will be brought to site

5.2	Labour
		Labour levels will fluctuate during the demolition phase, during peak periods
                 	labour could reach 10 falling to a minimum of 6 operatives.
All operatives will be suitably qualified and competent in their respective roles, prior to commencement everybody (irrespective of role) will receive a formal site induction from UHL this will be supplemented with task briefings and site based refresher training where required, every operative will receive suitable information, instruction and training to enable them to carry out their respective tasks safely they will be fully conversant with their task RAMS and be aware of the UHL site emergency procedures and the traffic management plan
Training certification will be brought to site
 

5.3	Plant & Equipment
         Type of demolition plant and equipment to be used:
· 1 Diesel powered MEWPS
· 2 No 20 ton demolition equipped excavators.
· Various 40 yard skip containers for waste removal
· Crane for chimney removal
· Various hand tools.
· HGVs for waste removal – sheeted [remote means]
· We will ensure that all plant and equipment including vehicles are “fit for purpose” prior to use due to pre use inspections, maintenance procedures and user competence & maturity. This documentation is available for inspection on request.
· All equipment used conforms to the PUWE[R] Regulations.
· Copies of current Thorough Examination/CE certificate for the plant and operator’s certificate of training achievement will be available on site.

5.4    Fuel
	Diesel will be stored on site using a Western 4000L fuel cube, this fuel cube is a
                   	self-contained double skinned steel bund. The inner tank holds the fuel and the 
                  	outer skin is the bunded element with a capacity of 110% of the fuel being
                  	stored. 
	Owing to the environmental considerations on site the bund will be stored as
                  	far away from drainage and residential areas as is physically possible.
	Refuelling will be carried out at one location (plant will be moved to the bund)
                  	this will ensure that refuelling controlled in one location minimising the potential 
              		for spillage 
         		A suitably sized spill kit will be kept beside this bund at all times all spills 
                 	irrespective of size will be recorded with UHL.
		Operatives will receive on site instruction regarding refuelling activities and
                  	control measures 


5.5   Checking, Review and Updating Documentation
	         
                   Our health & safety advisor (Andy Gunbie) will attend site on a bi-weekly basis to
                   review current working practices, where required he will update the documentation and / 
                   or, if necessary, change a particular method of working.
                   Following this site review all changes will be communicated to the workforce by our 
                   manager our safety advisor will conduct regular safety audits. These audits will be made 
                   available to Howarth Homes.

6.0 Methodology 

6.1    Scaffolding - RAMS to be issued under separate cover
	If required will be under a separate RAMS.

           6.2 Hard Demolition 
The hard demolition may only commence once all persons are out of the exclusion zone less the operatives who will be directly working on the plant or supervising. The demolition sequence is as follows
Stockpiling of materials will be controlled to avoid spoil encroaching within 3m of perimeter hoarding, metal will be sent for recycling and materials to be crushed will be stockpiled on hard standing in preparation for removal
Starting from the roof down the buildings will be demolished in sequence by a demo equipped excavator. First of all the extremities will be taken down by cutting and where required ‘nibbling’ or ‘munching’ or hammering’ of the marked elements (by Larry Connolly with white chalk) under Larry’s direct orders.  This will proceed evenly and under control to prevent any possible structural imbalance or overloading and allow a very controlled demolition.  Elements cut out will be moved to marked locations demolition will be controlled to avoid overloading or surcharging perimeter walls the buildings will be demolished in the sequence detailed on the site GA
If at any stage eye contact with banksmen is not possible machine operator will stop [i.e. machine attachment and machine stays stationary] until eye contact is re-established. This is a critical safety point – we need to maintain control of our plant.
The machine operator and banksmen will have been briefed on their locations by LARRY CONNOLLY for this operation - and they will ensure eye to eye contact with machine operator and LARRY CONNOLLY is maintained.
The roof’s structural elements will be cut out proceeding outboard to inboard using the same manner. At no time will any cut take place unless LARRY CONNOLLY has given express orders and is present. 
· Concurrent Demolition Once the roof’s main structure has been correctly identified then concurrent demo may take place - before concurrent demo stars LARRY CONNOLLY will stop the work, walk through talk through both machine operators and the 2 No banksman and brief them – particularly regarding coordination aspects. LARRY CONNOLLY will oversee the concurrent i.e. view and control both teams work.
· Stop and remove points; the 1st one will be at the juncture of the roof ceiling being demolished - the work will stop and removal of demo waste [the structural elements removed] will take place. Work only recommences when LARRY CONNOLLY has re-assessed, re-briefed all and instructs it to re-start under his express control.
· This process will follow building by building with the fire escapes being maintained at all times for emergency access i.e. last aspect to be cut.
LARRY CONNOLLY will retain direct control of all breaking, structural joint exposure and any concurrent work of the machines - that will have dedicated banksmen in line of sight, in a position of safety, with their machine operator and LARRY CONNOLLY Normal rules apply if line of sight is broken. 
· Loading of HGVs will be during plant ‘stop work’ times and under control LARRY CONNOLLY or the second site supervisor.
· The scaffold will be removed – when all demo has been stopped – level by level with the hard demo progress. LARRY CONNOLLY will directly initiate and control these operations.
After the roof and throughout the entire demolition, ongoing assessments will be made – i.e. work stops and assess the demolition technique’s effectiveness in relation to a) safety b) is it affecting the structure?
Clearance of demolition debris / waste will take place frequently but only when demo has stopped and under control of LARRY CONNOLLY.
We will remove the plant and use total remote demo with a 20 ton long reach machine. This will push, nibble and munch the building inward to avoid collapse and control the demo sequence.
· The exclusion zone around the hard demolition areas will be maintained by debris fence where the minimum distance is not achieved i.e. public access areas adjacent to site and within the site boundary for operatives / visitors. Stricter control when working adjacent to these areas is to be enforced at all times. The scaffold will be set for demolition protection fans in accordance with demolition guidance; 2 boards thick with carpet and polythene in between.
· Stop and Hold and Check Points: all stop and check points [to aid control] will be briefed at the start of each day’s work. During the hard demolition working near any public access areas will also be subject to stop and check as will the demo of the fire escapes - by LARRY CONNOLLY - before work proceeds.
· Digging no digging or excavation is allowed without CAT Surveys and permits to dig being issued by UHL as required HSE guidance on ‘Safe digging procedures’ will be followed and thorough checks will be carried out to locate any suspected live service before any excavation is carried out


· Asbestos removals
These items within the Asbestos report will be moved by a Licensed Contractor and appropriately removed to a certified waste station
  

6.3 	Vehicle Loading
Where possible vehicles will be loaded mechanically to minimise the amount of manual handling, once loaded vehicles will be sheeted automatically to avoid the need to access the top of the vehicle thereby minimising the potential for working at height 

6.4	Wheel Washing
Vehicles will be running on areas of hard standing therefore the need for wheel washing is minimised but all vehicles leaving  the site will have the Undercarriage and wheels cleaned  this will be carried out at the south exit point just prior to vehicles re-entering Park Avenue , operatives will wear waterproof jacket and trousers with a full face visor to minimise the risk of being injured by any high speed flying debris which may be emitted during the cleaning process , this has been created using the Best Practise Guidelines in the control of Dust and Emissions on Construction and Demolition, and this will be recorded and continually monitored throughout each day.



 7.0	Programme

It is anticipated that the demolition process will take 6-8 weeks from the day we start on site

8.0	Quality

A pre start meeting will be held on site between J. Connolly & Sons and United House to agree hold and inspection dates, these dates will enable both companies to ensure the specification is being adhered to and thereby quality is being maintained.
Where required recycled materials will be graded and certified to ensure compliance with the specification.


9.0	Safety 
	9.1	PPE
		Minimum PPE to be worn whilst on site is; hard hat to BS EN397, Safety footwear to 
BS EN354, High Visibility vests to BS EN471, Gloves to BS EN388, safety eyewear to BS 
EN166, hearing protection to BS EN352, respiratory protection to BS EN 149 FFP2 for General Dust Protection rising to EN140 with P3 filter for Asbestos removal works(these standards being a minimum, more robust PPE will be identified by the task specific risk assessments and in these instances the more robust PPE should be worn.

	9.2	Inspections
Statutory inspections will be carried out at the required frequency e.g. scaffolding, plant, MEWPS, etc. will be carried out every 7 days and the inspection recorded, electrical equipment will be PAT tested every 3 months, PPE will be visually inspected prior to every use, any plant or equipment found to be defective during inspection will be removed from use until replaced, repaired or adjusted all equipment used will be PUWER compliant.
Regular safety inspections will be carried out by our safety advisor to ensure compliance
  
	9.3	Access & Egress
Vehicular and pedestrian access will be segregated on site this segregation must be delineated and signed on site to avoid confusion. Vehicles will enter and leave under banksman control vehicles and pedestrians will be segregates at all times
The site traffic management plan will be developed and agreed prior to commencement 	
9.4	COSHH
COSHH assessments will be available for COSHH related products due to be used or generated on site namely, Dust, Diesel, propane, oxygen, Lubrication Oil
Also where materials or liquid containers are found as part of the demolition process these will be stored in a COSHH skip these will be removed by licensed waste carriers for subsequent disposal

	9.5	Hot Works Procedures 

Any works generating spark, flame or heat will need to be controlled under a permit to work system, permits outlining the work and location will be issued for every hot work operation.
All operatives carrying out hot works operations will be suitably trained and competent for their respective tasks, the equipment to be used will be suitable for the task and ‘in test’ a visual inspection of the equipment will be carried out before every use, any faulty equipment will not be used and will be removed from use and replaced or repaired before further use.
Where oxy propane equipment is used oxygen bottles will be stored separately from the propane bottles in lockable cages stored in a well-ventilated area, bottles will be used and stored in a vertical position on a suitable bottle trolley secured whilst in use.
All bottles will be fitted with blow back arrestors and when not in use burning plant will be removed to prevent unauthorised use.
Angle grinders will only be fitted with appropriately rated blades for the task in hand, blades will only be changed by suitable trained and authorised operatives who have received adequate training.
Prior to any hot works activity being carried out all combustible materials will be removed from the immediate vicinity or covered with a fire blanket to minimise the risk of fire, a suitable fire extinguisher will be at the working area and a fire watcher will be used where deemed necessary, no hot works will be carried out within 1 hour of the end of any shift and after works are complete a fire warden will inspect the working area 30 minutes after works have ceased, a final check will be carried out 1 hour before the end of any shift to confirm there is no resultant fire from the hot works process. 

9.6	Working At Height
		Mobile Elevated Work Platforms
Mobile Elevated Work Platforms may be used to access work areas that are high and/or awkward to reach by other means. Where these appliances are used, operation must comply with the manufacturer’s instructions. Check the maintenance procedure and keep any records that may be required by statute. 
Persons operating or using these appliances must be trained and competent in the safe use and stability of these appliances. The appliance must be on firm level ground or be able to be levelled using outriggers / stabilisers. The person within the platform must use a safety harness, anchored to the anchor point, if identified within the risk assessment. The platform must not be overloaded and protection must be given for those who may be affected below, (use cones / barriers etc). Be aware of any overhead cables or obstructions and do not over reach outside the platform. Be aware of the wind speed and the works being carried out operatives must ensure they you can communicate with other persons on the ground. 
Safety Harnesses
Safety harnesses and lanyards will be provided and used when other control measures to prevent falls are not practicable. Due to the risk of tripping etc they should be considered as a last resort and are not normally appropriate for work other than of short duration undertaken on a day work basis. 
Where there is any risk of falling and it is not possible to erect a working platform, safety harnesses must be worn and attached to a secure and tested anchor or horizontal cable. Safety harnesses must conform to BSEN358 and, depending on the circumstances, may be used in conjunction with a fall arrest devise, which will conform to BSEN360-365:1993. 
Whenever using a personal fall protection system involving safety harness use, preference will always be given to fall restraint equipment as opposed to fall arrest.  Were fall arrest equipment is used, the J. Connolly & Sons will ensure suitable emergency and rescue procedures are in place also.
Safety harnesses will be subject to regular inspection and maintenance as per the manufacturer’s guidance.
Rescue Plan
		Issued under separate cover






9.7     Occupational Health
J. Connolly & Sons will advise all operatives of any potential occupational health risks posed by their work activities.  This may include potential hazards associated with exposure to noise, dust, hand/arm vibration, asbestos etc. We will ensure that where through the risk assessment process any of these potential hazards has been identified, then suitable control measures will be implemented to eliminate or reduce the risk to a low as level as practical. J. Connolly & Sons will ensure that Health Surveillance is provided as necessary and assessed with a questionnaire upon induction, and periodically thereafter.
J. Connolly & Sons will ensure all operatives are provided with information, instruction and training as part of our risk control strategy for managing occupational health risks. 

10.0	Environmental Considerations

	10.1 Dust
Dust - will be suppressed by water applied by high pressure hoses operated by competent and mature operatives, this method allows tighter control and minimises the potential impact on the Nursey and the surrounding roads and Neighbourhood.
A water permit from Thames Water will be applied for, which will allow us to tap in the local hydrant located in the footpath.  Great care to be taken when working near the public side of the building and near the rear – other building users will be warned by signage / barriers will be placed to exclude operatives from the working area who are not associated with the works. UHL will apply for a discharge consent from Thames Water. All Work areas are off hard standing existing Concrete and Tarmac roads , and Teram and MOT type one infils to soft areas will be undertaken before commencement of the Demolition, Hand held Dust monitors will be used on site to get instantaneous dust readings by a competent person and all readings will be collated in site dust register and any reading over the acceptable level will  be actioned immediately , all vehicles leaving will have a wheel wash facility to ensure that undercarriage and wheels are clean before they pass onto the main Watermill lane road. We have usued the Best Practice Guidelines on the Control of Dust and Emissions in creating this section and will keep monitoring against it to ensure compliance . 

	10.2 Noise
The effect of noise nuisance generated by the work to those outside the project boundary will be minimised by following HSE good practice and industry guidance, hearing protection will have to be worn as by nature demolition of this type will exceed the thresholds from time to time - working hours will be strictly controlled so we do not cause neighbours unnecessary disruption.  Signage will be displayed in accordance to HSE guidelines.

Noise assessments will be conducted on site by the demolition site manager (LARRY CONNOLLY) when work commences to ascertain existing background levels. They will be recorded, weekly noise assessments will be conducted thereafter to monitor the noise being generated in conjunction with U.H Representatives. Once the level of noise is determined then the action plan can be established and controls implemented.
Exclusion zones / hearing protection zones will be established where noise levels exceed 80dba

10.3 Vibration
Excessive vibration during the demolition could have adverse effects on adjacent property’s therefore on site metering will need to be established following consultation with the structural engineer and UHL 



10.4 Site Runoff 
It not anticipated that the volume of water will lead to site runoff however Howarth Contractors will be creating a bunded area so that water will be controlled and not discharged into the Surrounding drainage.

10.5  Waste Disposal
          Waste will be removed by licensed contractors and disposed of at a licensed disposal
          facility, the licensed have been provided under separate cover 

10.6  Environmental Incidents 
Environmental procedures are contained with the J. Connolly & Sons environmental management procedures previously provided 

11.0  	Traffic Management
The demolition phase site traffic management plan is attached This plan is subject to daily change on site following discussions between Steve Boyle (Howarth Contractors) and Larry Connolly (J. Connolly & Sons)

12.0  	Emergency Procedures and First Aid
The principal contractors’ emergency and first aid arrangements will be followed J. Connolly & Sons will have a first aider on site 

13.0	Security
	Site security will be provided by Howarth Contractors
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Site Layout drawings.









AIP works to Footpath/ Road.


There will be a fully designed AIP scheme complete with Drawings, Calculations and Methodology for the demolition and sub structure works for the new buildings, these will be submitted to Hilling Highways for approval and then subsequent check and hold points agreed and signed off at the completion of these works. There will be a separate set of RAMS done to undertake these works.



 















Method statement & Risk assessment briefing register.

	Those individuals listed below have read (or had the task specific safety documents explained to them)
By signing this register those named below confirm they fully understand this method statement, risk assessment, COSHH Assessments and associated documentation. They will fully comply with its safe working methods, and all applicable regulations failure to do so is a breach of Company Health & Safety Procedures and we understand this to be a disciplinary offence which could lead to instant dismissal for serious breaches.
No deviation from these documents is permitted without a revision being issued and communicated to the workforce.


	Name 
	Trade
	Signature
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