Statement of Purpose: Northwood House Mother and Baby Assessment Unit

1. Purpose, Ethos, Core Aims, and Function
At Northwood House, our mission is to provide a safe, supportive, and stable home for mothers and their babies. We aim to assess parenting skills and capacity in a robust, fair, and evidence-based manner. Our primary focus is the welfare and needs of children, while enabling mothers to develop the skills required to live independently with their children.

2. Categories of Supported Accommodation Offered
Northwood House provides supported accommodation specifically designed for mothers and their babies. The unit accommodates up to two mother and their babies under six months old.

3. Services Provided
· Parenting Skills Assessment: Our trained staff assess parenting skills, knowledge, and capacity using tailored, individualized support programs. Our staff are appropriately qualified social workers trained in PAMS (Parent Assess Systemic Family Theory), Domestic and Substance Misuse, among other identified specialist areas.
· Key Worker System: Each parent is assigned a dedicated “Key Worker” who provides personalized guidance, emotional support, and practical advice. This system is based on mutual understanding, respect, and honesty.
· Parent-Child Interaction: Encouraging positive interactions between parents and their babies, including responsive parenting techniques, communication, and play.
· Life Skills Training: Practical skills for daily living, such as cooking, budgeting, and household management, preparing parents for independent living beyond their stay at Northwood House.
· Emotional Well-Being Support: Addressing mental health needs through counselling and emotional support, promoting self-care and stress management.
· Health and Nutrition: Educating parents about baby health, nutrition, and developmental milestones, with access to healthcare professionals for regular check-ups.
· Community Integration: Facilitating connections with local resources, support groups, and community services, encouraging social interaction and networking.
· Parenting Workshops and Classes: Regular workshops on topics such as child development, positive discipline, and coping strategies, fostering peer support and learning.
· Childcare Support: Assisting parents in understanding their baby’s needs and cues, offering guidance on sleep routines, feeding schedules, and age-appropriate activities.
· Transition Planning: Collaborating with social workers and agencies to plan for the parent’s transition back into the community, identifying ongoing support and resources.

4. Characteristics of Children Accommodated
Northwood House caters to parents aged 16 and above and their babies under six months old. The accommodation is designed to support a maximum of two mothers ( one parent and baby).

5. Facilities Provided
Northwood House offers:
· Safe and secure individual living spaces.
· Communal areas for social interaction and workshops.
· Fully equipped kitchens for life skills training.
· Counselling and support room.

6. Description of Accommodation
Northwood House provides well-furnished living spaces that meet the accommodation standards. The facility is adaptable to meet individual needs, with security arrangements in place to ensure safety.

7. Address of the Registered Provider’s Principal Office
63 Northwood Way, HA6 1AU

8. Organisational Structure
· Management Structure: Led by a Registered Manager overseeing daily operations.
· Staffing Arrangements: Qualified social workers and support staff trained in relevant areas such as domestic and substance abuse.



9. Children and Parental Rights and Views
Children’s and Parental rights and views are central to our support, service delivery, and planning. We ensure their voices are heard and respected in all decisions affecting them.

10. Awareness of Entitlements
We provide clear information to Parents about their entitlements throughout their placement, ensuring they understand their rights and available support.

11. Positive Outcomes Sought
Northwood House aims to achieve positive outcomes for children by:
· Ensuring effective parenting.
· Promoting the development of independent living skills.
· Supporting progress in education, training, or employment.

12. Support for Independent Living Skills
We offer tailored programs to develop skills necessary for independent living, addressing individual needs and preparing parents for life beyond the unit.

13. Promotion of Education, Training, or Employment
We have arrangements to support parental involvement and progress in education, training, or employment, tailored to their individual needs.

14. Health Needs
Policies are in place to protect and promote mental and physical health, including medication handling, recording, and safekeeping.

15. Anti-Discriminatory Practices
We practice anti-discriminatory approaches, respecting children and their families' diverse backgrounds.





16. Cultural, Linguistic, and Religious Needs
Northwood House supports the cultural, linguistic, and religious needs of children through inclusive practices and tailored support.

17. Complaints Procedure
For complaints, contact Registered Manager Mandy Maposah, 63 Northwood Way, HA6 1AU. Our complaints procedure is accessible to everyone involved in the support and protection of parents and children.

18. Access to Child Protection Policies
Individuals involved in the support or protection of a child can access our child protection policies on request.

19. Review and Notification of Statement of Purpose
The statement of purpose is regularly reviewed and revised as necessary. Any revisions are notified to the CIECSS within 28 days.

20. Consistency with Statement of Purpose
Northwood House ensures that all operations are conducted consistently with this statement of purpose, complying with all relevant regulations and standards.

Compliance
Northwood House adheres to the National Minimum Standards and Regulations for Residential Family Centres, ensuring high-quality care and support for all residents.

Conclusion
Northwood House is committed to securing positive outcomes for children and reducing risks to their welfare and safety. We believe in empowering parents to create a nurturing environment for their families, fostering growth, and independence.
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