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PRE-CONTRACT PERIOD

2 building scheme Full Planning
Consent & Unconitional

Unit 2 Judicial Review Period 

Key Dates Demo / Site
Clearance 

Prologis instruct WCL to
Produce  Remediation
implermatation plan (RIP) 
Limited Contractor
Appointment L.O.I. Demo
Contract 

Mobilisation Demolition  only 

Iron Bridge Rd North
Junctions - Section 278 Works
Lead-in / Approvals Process:

Section 278 Works Lead-in /
Approvals Process: 

Design

Submit for Technical Approval 

Local Authority Approval Period 

Technical Approval Granted

Complete Legals (By Others)

Section Agreement Completed

Complete road space booking
application {the paperwork}

Road space booking period

Complete TTRO applications

TTRO's notice period

Commence S278 Works

Commence works on Live
Carriageway

Stats Disconnection (By
Others)

Lumen ( Comms) Disconnected
1-4-21
Tanner Gas Services - Meter Removal
5-5-21

Update stats disconnection as off 

Cadent Gas Network Disconnection 

Affinity Water Disconnection 

Vodafone   Disconnection 

Open Reach  diversion 

SSE Disconnection 

Site Clearance / Stats
Disconnection 

WCL Remediation impermatation plan
(RIP) Prodcuced
Remediation Implementation  plan
(RIP)  agreed by WSP
Remediation Strategy  & RIP
submitted to Hillingdon  BY Prologis 

Section 80 notice to be issued for
demo 

Issue Asbestos  Notice 

Remediation Strategy  & RIP assume
Approval by Hillingdon 

Produce the MMP 

Submit the MMP to Hillingdon  to
approval 

MMP Approval Period 

Incoming  Gas,Electrical
Disconnection at Substaion /
Governers  

Site Establishment / Secure Perimeter

Disconnection  of building  services 

DEMOLITION / BREAKOUT
WORKS 

Removal of remaining Furniture
(Charity) 5 days Mon 

Perimeter Dust control / protection 

Mobilisation of Plant & Equipment 

Demolition of MSCP 

Demolition Building 10 

Demolition Building 9

Demolition Building 11 

31 Tank Remediation 

Processing & Crushing 

Demo contractor hand over 

Site Protection works from
demo 

Earthworks to plateau

Practical Completion 
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Information Recivied from 
Prologis 
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TENDER
Milestones Pre-construction Enabling Works Construction


