From: Peter Hammond  
Date: Mon, Mar 9, 2026 at 6:03 AM
Subject: Re: Regal Cinema, Uxbridge
To: Neil Manek  
Cc: Ahmadudin 

Hi Neil

As you know, I attended site last Thursday and worked on the organ console. I'm pleased to report that all the items that needed fixing or replacing have been sorted out, except for delivering the replacement pedalboard which I have secured but still need to collect from the seller.

The list of things completed is as follows:
1. Made and fitted new piece of walnut wood in place of the missing piece on the top left side
1. Filled, colour matched and blended the chips in the two keys
1. Repaired the music desk
1. Polished and lacquered the brass stop dividers and stop light covers
1. Rewired the stop light bulb holders and fitted new LED bulbs (the lights now work and can be switched on from the wall socket in the console cupboard)
1. Cleaned and polished all keys and stop tabs
1. Cleaned and polished all woodwork
I will get the replacement pedalboard asap. It won't fit in the console cupboard so I suggest we put it up in the organ pipe chambers when we've cleared the junk out of them. I'll arrange a date to clear those areas as agreed very soon.
I think you can report back to the council that the organ work has been done. I need to issue an invoice please towards the work done so far. The total job, including clearing the chambers, we had agreed at £3500+VAT. I'd like to issue an initial invoice for £2500+VAT please - who shall I make it out to? 
I'll be in touch very soon to arrange a date for the chamber work and bringing the pedalboard over.
Best wishes
Peter
