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Missing Child Policy
Location: 91 Wimborne Ave, Hayes, Middlesex, UB4 0HJ

Policy Statement
At Reuben Hill Care Homes, the safety and well-being of the children in our care are our utmost priority. We recognize the distress and risks associated with a missing child incident and are committed to taking immediate, structured, and effective action to locate the child and ensure their safe return.
This policy outlines the procedures to be followed in the event of a child going missing to minimize risks and ensure a prompt and coordinated response.

1. Scope of the Policy
This policy applies to all staff, residents, and visitors at Reuben Hill Care Homes. It provides guidance on the steps to be taken if a child in our care is reported or discovered missing.

2. Definitions
· Missing Child: A child whose whereabouts are unknown, and there is concern for their safety or well-being.
· Unauthorised Absence: A situation where a child is absent without permission but is not considered at immediate risk.

3. Prevention Measures
· Maintain accurate records of each child’s whereabouts, activities, and agreed curfews.
· Ensure all staff are aware of individual risk assessments, including any history of absconding.
· Supervise children according to their care plans, with appropriate staffing levels.
· Build trusting relationships to encourage children to communicate their feelings and avoid absconding behavior.

4. Procedure in the Event of a Missing Child
4.1 Immediate Actions
1. Search the Premises: Conduct a thorough and immediate search of the care home and its grounds.
2. Verify the Child’s Last Location: Gather information from staff and other children to determine when and where the child was last seen.
3. Check Local Area: Search nearby locations where the child may have gone, including familiar places or places of interest.
4.2 Notify the Registered Manager (RM)
· Inform the RM or senior staff on duty immediately about the situation.
· Review the child’s risk assessment to determine if they are at high or immediate risk.
4.3 Contact the Police
· If the child is not found within a reasonable timeframe (15-30 minutes or immediately if high risk):
· Call the local police on 999 to report the child missing.
· Provide the following details:
· Child’s name, age, and description.
· What they were wearing.
· Time and location they were last seen.
· Any known risks, vulnerabilities, or medical needs.
· Contact details for the care home.
4.4 Notify Relevant Authorities
· Inform the child’s social worker or placing authority immediately after contacting the police.
· Notify the child’s parents or guardians, unless instructed otherwise by the social worker.
· Record all communications and actions taken in the incident log.

5. Follow-Up Actions
· Maintain Contact: Stay in touch with the police, social worker, and other involved parties for updates.
· Support for Other Residents: Provide reassurance and maintain routines for other children in the care home to minimize anxiety.
· Child’s Return: When the child is located, ensure they are safe and provide emotional support. Conduct a debrief to understand the reasons for their absence.
· Incident Review: Hold an internal review to identify lessons learned and update risk assessments and procedures as needed.

6. Record-Keeping
· Maintain detailed records of:
· The child’s last known movements and whereabouts.
· The search process and actions taken.
· Communication with police, social workers, and other parties.
· Outcomes of the incident and follow-up actions.

7. Staff Training
· Staff will receive regular training on:
· Managing missing child incidents.
· Risk assessments and prevention strategies.
· Effective communication with external agencies.

8. Reviewing and Monitoring
This policy will be reviewed annually or following any missing child incidents to ensure it remains effective and compliant with current regulations and best practices.

For questions or further information about this policy, please contact: Reuben Hill Care Homes Management Team 91 Wimborne Ave, Hayes, Middlesex, UB4 0HJ or info@reubenhill.co.uk
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