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Behaviour Management Policy for Reuben Hill Care Homes
Location: 91 Wimborne Ave, Hayes, Middlesex, UB4 0HJ

Policy Statement
At Reuben Hill Care Homes, we are committed to promoting a positive and supportive environment where children can thrive emotionally, socially, and physically. Our behaviour management policy aims to encourage positive behaviour, address challenging behaviour constructively, and ensure that all interactions uphold the dignity and well-being of the children in our care.

1. Scope of the Policy
This policy applies to all staff, volunteers, and anyone working with children at Reuben Hill Care Homes. It sets out clear principles and procedures for managing behaviour in a way that is fair, consistent, and respectful.

2. Objectives
1. To promote positive behaviour and build self-esteem in children.
2. To provide consistent and fair strategies for addressing challenging behaviour.
3. To ensure the safety and well-being of all children and staff.
4. To work collaboratively with children, staff, families, and professionals to develop individualized approaches to behaviour management.

3. Principles of Behaviour Management
· Respect and Dignity: Treat each child with respect and ensure their dignity is upheld, even during incidents of challenging behaviour.
· Consistency: Apply behaviour management strategies consistently to create a predictable environment.
· Individualized Approach: Recognize that every child is unique, and tailor strategies to their specific needs, circumstances, and triggers.
· Positive Reinforcement: Focus on rewarding and reinforcing positive behaviour to encourage repetition.
· De-escalation: Use techniques to prevent situations from escalating.

4. Encouraging Positive Behaviour
· Foster an environment where children feel safe, respected, and valued.
· Set clear, age-appropriate boundaries and expectations.
· Praise and reward positive behaviour through verbal acknowledgment, rewards, or privileges.
· Engage children in developing house rules and understanding their consequences.

5. Addressing Challenging Behaviour
5.1 Recognizing Causes of Challenging Behaviour
Staff will consider underlying factors that may contribute to challenging behaviour, such as:
· Trauma or past experiences.
· Emotional or mental health difficulties.
· Environmental factors or unmet needs.
5.2 Responding to Challenging Behaviour
1. Stay Calm and Professional: Respond to incidents with composure to avoid escalation.
2. De-escalation Techniques: Use strategies such as active listening, distraction, and reducing stimuli.
3. Time and Space: Allow the child time to calm down in a safe environment.
4. Natural Consequences: Help children understand the natural consequences of their actions in a non-punitive way.
5. Problem-Solving: Engage the child in finding constructive solutions to the issue once they are calm.

6. Use of Physical Intervention
Physical intervention will only be used as a last resort and in line with legal and regulatory guidance, specifically when:
· A child is at immediate risk of harming themselves or others.
· To prevent significant damage to property.
All physical interventions must:
· Be proportionate to the situation.
· Be documented and reported immediately to the Registered Manager.
· Be reviewed with the child and staff involved to ensure learning and improvement.

7. Recording and Reporting
· All incidents of challenging behaviour must be documented accurately and promptly.
· Incident reports should include the date, time, location, people involved, actions taken, and outcomes.
· The Registered Manager will review records regularly to identify patterns or areas for improvement.

8. Training and Support for Staff
· Staff will receive regular training in behaviour management, de-escalation techniques, and the use of physical intervention (where necessary).
· Staff will be supported through supervision and debriefing sessions following incidents.

9. Collaboration with Families and Professionals
· Work closely with families and other professionals (e.g., therapists, social workers) to develop consistent behaviour support plans for individual children.
· Share progress and challenges in regular meetings to ensure alignment and effective interventions.

10. Prohibited Practices
Reuben Hill Care Homes prohibits the use of the following under any circumstances:
· Corporal punishment or any form of physical discipline.
· Humiliation, ridicule, or degrading treatment.
· Withholding basic needs such as food, water, or shelter as punishment.
· Group punishments that penalize uninvolved children.

11. Reviewing and Monitoring Behaviour Management
· Behaviour management strategies will be reviewed regularly to ensure they remain effective and appropriate.
· Feedback from children, staff, and families will inform policy updates.

12. Policy Review
This policy will be reviewed annually or when significant changes in legislation, guidance, or practice occur.

This policy underlines Reuben Hill Care Homes' commitment to fostering a positive and supportive environment that prioritizes the well-being and development of children in our care.
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