Rail

RObert Bl;ildings
Infrastructur
WeSt Tra?]Ssplé)crtu&eEnvironment

Project Title
Meadow High School

Report Title
Car Park Management Plan

Document Reference:
4479/013/004

Prepared For
Galliford Try Construction

Date
May 2020

Delta House

175 -177 Borough High Street
London

SE1 1HR

e T +44 (0)207 939 9916
F +44 (0)207 939 9909
N E london@robertwest.co.uk
TR R W www.robertwest.co.uk

(wIR2A
ey

NN
wons,

Consulting Engineers

Registered office: 147A High Street, Waltham Cross, Hertfordshire, EN8 7AP  Registered in Cardiff No: 2901674
Robert West Consulting Limited (trading as Robert West) is a subsidiary of Robert West Group Limited



RObe rt gﬁiilldings

t Infrastructure
es Transport & Environment
Status Comments Date Author | Checked | Approved
1%t issue For planning 15/05/20 SG SG DH
Meadow High School 4479/013/004

Car Park Management Plan Page i



RObe rt Sﬁiilldings

Infrastructure

WeSt Transport & Environment

CONTENTS
CHAPTER PAGE

1.0 INTRODUCTION AND BACKGROUND 1
2.0 PROPOSED PARKING AND ACCESS ARRANGEMENT 3
3.0 MANAGEMENT STRATEGY 5
4.0 MONITORING AND ENFORCEMENT 7
5.0 SUMMARY 8
APPENDICES

APPENDIX A — PROPOSED SITE LAYOUT

APPENDIX B — SWEPT PATH ANALYSIS

Meadow High School 4479/013/004
Car Park Management Plan Page ii



RObe rt gﬁiilldings

t Infrastructure
eS Transport & Environment

1.0 INTRODUCTION AND BACKGROUND

This Car Park Management Plan (CPMP) has been produced by Robert West on behalf of
Galliford Try Construction with regard to the redevelopment of Meadow High Special Educational
Needs School (SEN), Royal Lane, Uxbridge UB8 3QU. The site location is illustrated in Figure
1.1.

Meadow High School ——
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Figure 1.1: Site location plan

Scope of Report

1.1 The plan has been produced to outline the access and parking strategies for the school and how
these activities will be managed.

1.2 In addition to the CPMP, a Transport Statement (TS), a School Travel Plan (STP), and a Delivery
and Servicing Plan (DSP) also accompany the planning application.

1.3 The remainder of the CPAMP is structured as follows:

i. Section 2.0 summarises the proposed parking provision and access arrangements
to the site.
Meadow High School 4479/013/004
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. Section 3.0 describes the proposed management strategy.

iii. Section 4.0 summarises proposed monitoring and enforcement measures for the
proposed management strategy.

iv. Section 4.0 concludes this CPMP.

Meadow High School 4479/013/004
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2.0 PROPOSED PARKING AND ACCESS ARRANGEMENT

2.1  This section provides a description of the site layout and the site access arrangements, parking
provision for staff, arrangements for pupil drop-off and collection and minibus parking. A plan

showing the site layout and on-site facilities is included in Appendix A of this report.

Site access

2.2 Vehicular access will continue from Royal Lane, via a one-way system with vehicles entering the
site from the southeast and exiting to the northeast. The secondary access point to the northwest

of the site from Benson Close will be retained.

2.3 Pedestrian access will continue to operate from Royal Lane to the northeast and south east of
the site. Both access points have pedestrian footways leading to the school main entrance located

to the south of the school.

2.4  The accesses to the site will be gated with access control measures to ensure that the site is
secure when pupils are present on-site, particularly during the peak drop-off and pick-up times.

The access will also be used by cyclists and emergency vehicles.

Staff car park

2.5 The surface car parks located to the east of the school will be redesigned providing two areas for
car and minibus parking. A total of 57 car parking spaces including five disabled bays and an

additional three minibus parking bays will be provided as part of the development.

2.6 The accessibility of the car park has been tested using Auto Track software and swept path

analysis drawings are presented in Appendix B.

The Hillingdon Local Plan does not specify maximum parking standards for schools but rather
states that this should be decided

“On an individual basis using a transport assessment and where applicable school travel plan.

Where relevant, provision should be made for coach/bus access and parking.”

2.7 It is noted that due to the specialist nature of the school, staff members travel from a wider
catchment area when compared to other schools in the area. As a result, a higher proportion of
staff travel by car and demand for parking is generated. To accommodate this demand and
prevent overspill parking on the local highway network, it is proposed to provide 57 car parking

spaces of which 5 will be for disabled users.

Meadow High School 4479/013/004
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2.8 The provision of marked parking spaces at the site is lower than the current parking provision for
the school, which comprises both formal and informal parking spaces that accommodate up to 85

cars at any one time.

2.9 The school will have three additional minibus parking spaces that are proposed. The accessibility
of these spaces was tested using Auto Track software and a swept path analysis drawing is

presented in Appendix B.

Pupils drop-off area

2.10 Due to the nature of the school, the need for pupils to be dropped-off and collected, within a
secure environment within the school site, is recognised. The proposal includes the addition of a
drop-off area within the site to the front of the main school building.

2.11 Based on information provided by the school, pupils drop-off and collection are undertaken by a
mix of minicabs, cars and minibuses. The drop-off area will be utilised by coaches, mini-buses

and cars.

2.12 The school will aim to discourage car travel and pupil drop-off and collection on-site through a
combination of measures that are included within the STP. These will include discussions with

parents and distribution of information on the drop-off strategy for the school.

Delivery and servicing

2.13 Deliveries, servicing and refuse collection are addressed in the DSP and have a separate
mitigation strategy. Deliveries will occur within the site and will take place outside the school peak

hours.

Meadow High School 4479/013/004
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3.0 MANAGEMENT STRATEGY

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

This section outlines how car park, access gate and drop-off facility will be managed.

Access management

The site access will be gated and will have access control measures in place (e.g. intercom

system) to ensure that the site is secure.

Prior to the start of the school day the gates will be kept open to allow staff to arrive and park
within the site. It will be a requirement for all staff to be on-site before pupils start to arrive to the

site.

During drop-off and collection times, the gate will be opened to allow cars/minibuses to arrive and
park within the site. Once all vehicles are within the site, a member of staff will be responsible for
closing the gates to ensure that the site is secure during these activities. Once pupil drop-off and

collection are completed, the gate will be open to allow all vehicles to leave the site.

During the main school day, when the vehicle gates are kept closed, the site manager will be

responsible for ensuring that visitors, delivery vehicles and refuse vehicles can access the site.

Car park management

Staff parking

The school will have 57 car parking spaces, five of which will be accessible spaces. The
accessible car parking spaces will be located towards the front of the school building and will be
available for use by pupils, parents/guardians, staff and visitors.

It is envisaged that the school will develop car park permit system for staff, allowing staff access

the car park by prioritising the following users:

i Disabled drivers.

ii. Staff who carshare.

iii. Those with special caring requirements.

iv. Those that live at greatest distances with no option to use non-car modes.

The Senior Leadership Team will consider assigning some of the parking bays as car share
priority parking spaces. Thus, some of the parking spaces within the site will be identified and

promoted as being spaces for staff members who travel together only.

Meadow High School 4479/013/004
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3.9 Staff will be required to arrive to the site before pupils drop-off times and depart after collection
times to ensure that there is no clash with vehicles dropping-off and collecting pupils.

3.10 Along with the above, the school will have the STP that will include other ‘soft measures’ to
encourage car sharing amongst staff through: promotional materials, setting up a database of
staff who are interested in car sharing, assisting in planning suitable routes for those who register

their interest.

Visitor parking

3.11 Visitor parking will be accommodated within the site should there be any residual parking spaces.
Access will need to be granted by site manager, or a member of staff due to the proposed access

control measures.

Minibus parking

3.12 Three minibus parking bays will be provided within the site for the the school’s own minibuses
that will be used for purpose of school trips. Trips will be timed to fall outside of the school peak

hours to prevent conflicts with taxis/minibuses undertaking drop-off or collection.

Pupils drop-off management

3.13 The proposed layout will accommodate drop-off and collection of pupils within the school site.
The site will operate an entry from the southeast with vehicles exiting at the north east. A drop-
off/lay-by area will be provided to the front of the school at the man entrance to the building.

3.14 During the drop-off and collection periods, staff members will be present within the site to assist

pupils. These will include the following:

i. One staff member will be present in the vicinity of the drop off area and by the main
entrance to the building to help escort pupil form vehicles to the school building in

the morning and vice versa in the afternoon peak periods.

ii. One staff member will assist pupils when they enter/exit the school building in the

morning peak and afternoon peak periods.

iii. One staff member will be present in the vicinity of the school gate and will co-ordinate
vehicle and pedestrian movements to and from the site during the drop-off and

collection periods.

iv. Additional staff members will be present on-site to provide general supervision

during the drop-off and collection periods.

Meadow High School 4479/013/004
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4.0 MONITORING AND ENFORCEMENT

4.1 This section outlines the monitoring and enforcement measures that will form part of the CPMP.

The site manager (with the support from other staff members) will be responsible for the following:

i. Site manager will carry out monitoring of how drop-off and collection activity is
undertaken within the school car park. This information should be based on
observation and the records updated on a regular basis.

ii. Site manager should liaise with staff, parents, car drivers in regard to access
operation and drop-off strategy and record any issues identified. Should this be the

case, this will be discussed at staff meeting and addressed accordingly.

iii. Parents/car drivers that do not fully comply with the school drop-off strategy will be
reminded by staff member and handed leaflets that summarise the strategy. The
leaflets should also outline implication associated with not following the drop-off
strategy.

iv. Site manager will review and respond to any comments raised in relation to the drop-

off strategy.

V. Site manager will be responsible for keeping a file with the monitoring records, list of
concerns raised, measures implemented to address these, and the record of
meetings held.

Meadow High School 4479/013/004
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5.0 SUMMARY

5.1 This CPMP has been produced to support a planning application related to the proposal for the
redevelopment of Meadow High School.

5.2  This CPMP provides a summary of the car parking provision that is proposed as part of the school
and the strategy for its operation. The CPMP should be read in conjunction with the TS, a STP
and a DSP submitted as part of the application.

5.3 This CPMP outlines the strategy for how parking will be assigned within the site and the
management measures which will ensure that safe and convenient drop-off and pick-up of pupils

can be achieved, while also minimising the impact on the local highway network.

5.4 The CPMP will be implemented and overseen by the site manager or someone acting on his/her
behalf in their absence.

Meadow High School 4479/013/004
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Notes

1. Do not scale from drawing, use figured dimensions only.
2. All dimensions to be checked onsite.
3. This drawing to be read in conjunction with all other Gillespies drawings and

specifications.
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