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The Lane Children’s Home
Purpose
This Travel Plan sets out how children and staff will travel safely and efficiently to and from the home, school, appointments, and recreational activities. It aims to promote:
· Safe and supervised travel.
· Environmentally responsible transport choices.
· Effective planning for individual needs.
· Positive engagement with the local community.


Objectives
· Ensure all travel arrangements prioritise the safety and welfare of children.
· Provide access to education, health, and leisure opportunities.
· Promote independence in travel where appropriate and risk-assessed.
· Minimise the environmental impact of transport used by the home.
· Maintain positive relationships with neighbours by managing transport-related disruption.


Scope
This plan applies to:
· All children living in the home.
· All staff responsible for transporting children or supporting travel.
· Visitors, contractors, and external services using vehicles near the home.


Travel Needs Assessment
Travel needs are assessed for each child during:
· Initial placement planning.
· Looked After Child (LAC) reviews.
· Risk assessments and individual behaviour support plans.
These assessments will consider:
· Distance to education, contact, or health services.
· Emotional or behavioural needs that may affect travel.
· Level of independence and ability to travel alone.
· Medical, sensory, or accessibility needs.

Modes of Travel
a) Car and Minibus Use
· All staff transporting children must hold a full, clean driving licence and be authorised.
· Vehicles used are insured, taxed, MOT-compliant, and regularly maintained.
· Seatbelts must be worn at all times. Appropriate child restraints are used as required.
· Children are never left unattended in vehicles.
· Transport logs are completed after each journey
b) Public Transport
· Used when appropriate and risk-assessed for the child.
· Staff accompany children unless their care plan states otherwise.
· Staff ensure children understand how to behave safely and respectfully on buses, trains, etc.
· Tickets and passes are purchased in advance where possible.
c) Walking and Cycling
· Encouraged for local journeys where safe and practical.
· Routes are risk assessed (e.g., lighting, traffic, distance).
· Children walking or cycling independently will only do so with written agreement in their care plan.
· Helmets must be worn when cycling; lights and reflectors are required.

Risk Management
· Individual Travel Risk Assessments are in place for each child 
· Staff consider:
· Behavioural risks (e.g., running off, aggression, refusal).
· Location-specific risks (e.g., busy roads, poorly lit areas).
· Time of travel (e.g., travelling in the dark).
· Emergency procedures and contacts are shared with all staff and children.

7. Environmental Considerations
· Staff are encouraged to plan journeys efficiently to reduce fuel use.
· Car sharing among staff is encouraged where practical.
· Walking, cycling, or using public transport is promoted when safe and appropriate.
· The home will monitor vehicle use to explore more sustainable options where possible.

Supervision and Staffing
· Staff-to-child ratios during travel are based on individual risk assessments.
· Only staff trained in safeguarding and behaviour management may escort children.
· Lone working while transporting a child is only permitted if risk-assessed and authorised by management.

Incident and Accident Procedure
· All travel-related incidents must be reported to the Home Manager immediately.
· A written report is logged using the home’s incident recording system.
· The placing authority, parents (if appropriate), and Ofsted will be informed of any serious incidents as per the home's safeguarding policy.

Monitoring and Review
· Travel arrangements are reviewed at placement review meetings and when care plans change.
· The Travel Plan itself is reviewed annually or following a serious incident.
· Feedback from children, staff, and parents is used to improve travel safety and planning.


Key Contacts
· Home Manager: 
· Emergency on call: 


Signed: _________________________
Home Manager
Date: ___________________________
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