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Statement of Purpose

The Lane - Residential Children’s Home

247 Westend Road
Ruislip

Hillingdon

HA4 6QR
Statement of Purpose Report written by Brian Lewis - September 2025
THE LANE ETHOS
T-therapeutic H-harmonious E-exceptional

L-limitless  A-achievable  N-nurturing E-excellence

We are a Therapeutic children's home built on the belief that every child deserves a future filled with possibility. Our environment is Harmonious, safe, and structured to support emotional healing, personal growth, and meaningful connections.

We strive for Excellence in everything we do providing Exceptional care that is tailored to each child’s unique journey. With a Nurturing team and a strengths-based approach, we empower young people to see their potential as Limitless, and their goals as entirely Achievable.

Together, we create a home where young people feel heard, respected, and inspired to thrive and develop.
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The Lane Children’s Residential Home and Surrounding areas
The Lane is a Residential Children’s Home for young people aged between 13 -17 that have behavioural and emotional challenging behaviour due to them having difficult childhoods experiences. 

The Residential Children’s Home’s location is Westend Road, which is a residential street in a busy and busting area of South Ruislip, Hillingdon.  The home is situated within easy access of several high streets shopping areas in Ruislip and South Ruislip. The surrounding boroughs, Harefield, Uxbridge, Watford and Rickmansworth all have large shopping areas and shopping malls, along with entertainment and many fun activities for young people to engage in.  The Lane has within walking distance of the property excellent public transport links with trains, the underground and a large bus station with routes all over the surrounding areas and further afield throughout London.  The home is also only a couple of minutes’ drive from the A40 dual carriage way which is the main road that takes car drivers into central London and the West End in less than 30 minutes.  Travelling in the opposite direction to the busy A40 central London route from the home, you can journey for less than 4 miles and be in vast amounts of countryside with for example boroughs such as Harefield having miles of green land, wood land areas and farm land which could offer a peaceful and tranquil therapeutic opportunity for young people to get away from the city hustle and bustle if they wish to do so.            
The Lane Children’s Residential Children’s Home falls under the directorship of B & K Childcare Services, which is owned by 2 business directors that have the ambition and financial backing to offer disadvantaged young people high quality residential care homes to live in. 

The Directors of B & K Childcare Services where keen to employ a Responsible Individual and a specialist Consultant for The Lane, with not only residential children’s home experience, expertise and qualifications but also the same ambition and commitment as they have to improving the lives of disadvantaged young people in care.             
Aims and Objectives for young people living at The Lane Residential Children’s Home.
· To work together with multi-agency professionals to provide care support that is tailored to fully meet each young person’s individual needs.

· To offer young people a protected and safe environment to live, where they can grow, develop and thrive.  

· To ensure that young people are fully supported to make educational progress and have the best opportunities to achieve to the maximum of their potential.
· To provide a service that takes into account young people views wishes and feelings at all times. 
· To ensure that young people’s mental and physical health needs are met, supporting them to live healthy lifestyles.  

· To provide a service that empowers young people offering them opportunity to build safe, trusting and positive relationships with their peers, adults and members of the community.  
· To provide opportunities for young people to engage in activities of their choice which develops their cultural, intellectual, physical and social skills.  
· To ensure that every aspect of the home and the staff team is fully focussed on offering young people excellent quality care, in order to make an immediate impact in improve their lives.
· To prepare young people age appropriate for living independently improving the skills that are required to live safely in a home, how to cook and clean the home and managing budgets. 

· To recognise the importance of effective individual care planning to fully support young people whilst living in the home and throughout the rest of their lives.   
                       How do we aim to achieve these objectives?
By meeting the needs of every young people through a consistent, planned approach that addresses in a holistic manner all the needs of the young person. This care and support offered to young people will be in accordance with The Children’s Homes Regulations 2015, and Quality Standards, and all other relative legislation concerning the care of young people in Residential Care.
Quality and Purpose of Care

Young people living at The Lane Residential Children’s Home are likely to present with emotional and behavioural difficulties along with a wide range of complex needs. The young people may require support with emotional regulation, to develop their resilience and to build positive coping strategies. The importance facilitating opportunity for young people to build positive, secure and trusting relationships within the home and their community is one of the fundamental aims and objectives in measuring the success of the home for improving young peoples lives whilst living there. 

It is recognised that many of the young people referred to The Lane will require help and support with social skills, communication, and managing behaviour in safe and constructive ways.  Young people will have tailored support with robust education care planning, daily routines, and life skills to promote independence. Young people will be encouraged and motivated to achieve in their education by gaining rewards for learning and positive participation.  
As the young people referred to the home have had disruption in their lives, there is a likelihood that many could benefit from therapeutic intervention. Young people will be encouraged and supported to engage in therapy if appropriate at the earliest stage of their placements as possible. The therapeutic recourses that will be available to support young people will be discussed in the initial stages of the young person’s placement agreement when moving into the home.       

The Lane will provide a safe, nurturing environment where young people feel valued, respected, and supported. We believe every young person deserves a sense of belonging and the opportunity to thrive.
We are committed to building trusting relationships that empower young people to develop their strengths, build resilience, and achieve positive outcomes. Our team offers consistent care and guidance, setting clear and fair boundaries to help manage challenging behaviours in a way that promotes personal growth, safety, and mutual respect.
Through stability, encouragement, and understanding, we create a home where young people can feel secure, develop healthy coping strategies, and work towards a brighter future.
The Lane Facilities for Young People 
The Lane strives to ensure the environment of home is warm, inviting and a homely atmosphere for the young people, setting a platform for positive social engagement and productive stimulation. 

· The Lane presents overall as being a beautifully furnished home. 
· It has a homely lounge, where young people have a very comfortable seating area and a large screen television.
· The home has computers that have access to the Internet and the young people are encouraged to make use of this to assist with homework and their wider educational needs.  Access to the Internet is supervised and its use is monitored with internet security as part of a system of checks to ensure it is used appropriately. 
· The home’s Registered Manager and other staff members have a secure office area in the home for staff information handovers, confidential meetings and all the other day to day work that is required to ensure the smooth running of the house.  The importance of young people’s confidentiality is taken seriously.  Young People do not have access to the office unless a member of staff is present.
· The kitchen has all the mod cons including a new cooker and a large fridge freezer as well as an under the counter fridge.   
· There is a large table and chairs that comfortably seats 6 people.  The staff and the young people have an opportunity to sit together, sharing mealtimes and its associated conversations there together. 
· The Lane has plenty of storage facilities, which are used for household linen, toiletries and sports equipment, etc
· The Lane has 4 well equipped and beautifully decorated bedrooms for young people on the first and second floors of the house. A couple of the young people’s bedrooms have en-suite bathrooms, and the other two bedrooms have bathroom facilities as soon as you exit the bedroom into the hall way.  
· The Lane also has a room on the second floor of the property that could be used for a staff sleeping-in or meeting/storage room.    
Views, Wishes and Feelings 

The Lane Residential Children’s Home is committed to listening to the views, wishes, and feelings of young people. We create a supportive and respectful environment where every individual is encouraged to express themselves openly. Staff take time to listen actively, value each young person’s perspective, and ensure their voices are considered in day-to-day decisions as well as in their care planning. Regular meetings, one-to-one discussions, and informal conversations provide opportunities for young people to share their thoughts, while feedback is acted upon to promote their rights, dignity, and wellbeing. By involving young people in decision-making, we aim to empower them, build trust, and help them feel safe, respected, and understood. 
There is an expectation the Registered Manager of The Lane allocates time during the week to meet with the young people to ascertain their views, wishes and feelings.   Care Plan Reviews, Health plan Reviews and PEP meetings etc and one to one key work sessions are the ideal forums for young people to express their views, wishes and feelings, where every aspect of the services being offered to young people can be discussed, reviewed and if necessary, changed to meet their needs,  
Cultural, Linguistic, and religious needs for young people

At The Lane, we are committed to creating a safe, respectful, and inclusive environment where all young people feel valued and supported. We recognise and celebrate the diverse religious, cultural, and linguistic backgrounds of the young people in our care and work to ensure their individual identities are acknowledged, respected, and nurtured.

· Religious 
We support young people in practising their faith freely and respectfully. This includes access to places of worship, opportunities for prayer or reflection, appropriate dietary provision, and the ability to observe religious festivals or practices. Staff are trained to understand and respect a variety of faiths and beliefs and to encourage open dialogue about religious identity.

· Cultural 
We value cultural diversity and are committed to helping young people maintain and develop their cultural identity. This may include supporting access to cultural activities, traditions, dress, and celebrations that are important to them. Staff promote understanding of cultural heritage as a source of pride, belonging, and self-esteem.

· Linguistic 
We recognise the importance of language to identity and communication. Wherever possible, we provide opportunities for young people to use and maintain their first language, alongside supporting them to develop English language skills. If required we will work with interpreters, language resources, and community organisations to ensure all voices are heard and respected.

· Anti-Discrimination 
The Lane has a zero-tolerance approach to discrimination, harassment, or bullying on any grounds, including race, religion, culture, gender, sexual orientation, disability, or language. Every young person has the right to live in an environment free from prejudice and inequality. Any discriminatory behaviour is challenged promptly and appropriately, and we actively promote equality, inclusion, and mutual respect.
Through these commitments, we aim to ensure that all young people feel safe, respected, and empowered to express their identity while living at The Lane.
Education

At The Lane, we recognise that many young people in care have historically experienced disruption to their education and, as a result, may have faced challenges with school attendance and attainment. We understand the impact this can have on their future opportunities, confidence, and overall wellbeing.
Our priority is to support and encourage young people to access education that is right for them, and to develop a positive attitude toward school life. We believe that regular school attendance is not only important for academic progress, but also for building friendships, learning life skills, and preparing for independence.
The staff team play an active role in preparing and motivating young people for school each day. This includes helping with routines, ensuring they are ready and equipped, and offering emotional encouragement. We celebrate and reward effort and achievement in education, recognising that every success, no matter how small, builds confidence and resilience.
We are committed to identifying the most suitable school or educational provision for each young person, taking into account their individual needs, strengths, and aspirations. Staff work closely with schools and education providers to build strong, positive relationships that ensure consistent support and communication. Through this collaborative approach, we aim to remove barriers to learning and create an environment where young people can feel safe, valued, and motivated.  

We recognise that as a staff team we need to be fully representing in supporting young people through challenging times at school.  We need to be robust in advocating for and challenging school decisions to exclude our young people, accepting school exclusion as an absolute last resort and only if a more appropriate PEP has been agreed and set in place that is considered to meet the needs of the young person.    
The Lane aims to promote young people’s educational achievement by celebrating even the very smallest amounts of success for young people attending education and creating educational reward charts so that young people will feel that they can benefit from attending and engaging in school education.  

By encouraging young people to engage with and enjoy their education, we are investing in their future, helping them to achieve their potential, and showing them that their goals are within reach.

Enjoyment and Achievement

The home is located within a community that offers a wide range of age-appropriate facilities and resources for young people. For example, indoor and outdoor swimming, horse riding, football, cricket and many local provisions including access to sports, leisure, and recreational activities which promote social inclusion, positive peer relationships, and personal development. Access to activities for young people ensures that they benefit from opportunities to engage in their local area in a safe and constructive manner.
The home itself provides a structured and supportive environment which prioritises education and learning. Dedicated areas and resources are available to enable young people to complete schoolwork, homework, and independent study. Staff allocate time within daily routines to support these activities, ensuring that education remains a central focus. In addition, young people are encouraged and supported to develop independent living skills, preparing them for successful transitions into adulthood.
The home also provides a programme of in-house activities and themed project nights. These are tailored to the interests and needs of the young people, with the aim of building confidence, developing new skills, and enhancing self-esteem. Participation is encouraged to promote positive engagement, teamwork, and individual achievement.
Overall, the home is committed to providing an environment that is safe, nurturing, and conducive to both educational progress and personal development, while making effective use of community resources to support the welfare and outcomes of young people.

Health

At The Lane, we recognise that good health is central to the wellbeing and development of young people. We understand that low self-esteem can sometimes lead to poor personal hygiene and a lack of interest in self-care. Staff will provide support, encouragement, and positive role modelling to help young people develop pride in their personal appearance and understand the benefits of looking after themselves.
All young people receive a full annual health assessment arranged through the local authority. In addition, we ensure they are registered with a GP, dentist, and optician, and attend regular appointments as needed. 
Staff work closely with health professionals to promote physical, emotional, and mental wellbeing, while empowering young people to make healthy lifestyle choices and take responsibility for their own self-care.
At The Lane, we provide a safe, nurturing, and structured environment for young people with emotional and behavioural difficulties. Many of the young people in our care may present with challenges such as aggressive behaviour, substance misuse, and self-harming tendencies. We recognise that these behaviours are often expressions of underlying emotional distress, and we are committed to supporting each young person with empathy, consistency, and professional expertise.
Our staff are carefully trained to understand and respond to complex emotional and behavioural needs. This ensures that every interaction is guided by knowledge, patience, and the best practice approaches tailored to the individual. Each young person has a robust behavioural support plan, designed collaboratively with them and informed by their history, needs, and strengths. These plans provide clear strategies for promoting positive behaviour, managing risk, and supporting emotional regulation.
We also recognise the vital role of therapeutic support in addressing the root causes of emotional and behavioural difficulties. Our home actively liaises with external professionals and services, ensuring that young people can access counselling, therapy, and other interventions that complement the care and support provided by our staff.
By combining skilled, compassionate staff with individualised behavioural support and access to therapeutic services, The Lane strives to create an environment where young people feel understood, supported, and empowered to make positive changes in their lives.

Positive Relationships

At The Lane, we recognise the vital importance of maintaining and developing positive family contact for young people wherever it is appropriate and safe to do so. We believe that strong, supportive connections with family members and significant others play a key role in a young person’s sense of identity, belonging, and emotional wellbeing.
We consider it our duty to actively facilitate family contact and to fully support young people in building and sustaining positive relationships with their loved ones. This includes adopting a flexible approach to contact arrangements that considers the needs of the young people, their families, and the wider professional network.
We are committed to working in partnership with parents, carers, and professionals from all relevant agencies to ensure that family contact is safe, well planned, and meaningful. By working together, we can provide the right balance of support and safety, helping young people to experience family connections that strengthen their confidence and resilience.

Family and friends are warmly encouraged to visit the home, and we strive to create an environment that is welcoming and inclusive. We work hard alongside young people to nurture and continue these important relationships, recognising their role in helping young people feel valued and connected.
Our staff team are trained to understand and reflect on the historical family backgrounds of young people, and we place importance on life story work and creative projects that allow them to explore, understand, and celebrate their identity. Whenever appropriate, we encourage and support this work to give young people the tools to make sense of their past and to build stronger connections for their future.

Protection of Children

Safeguarding and Child Protection

At The Lane Residential Children’s Home, we are committed to providing a safe, nurturing, and supportive environment for all children and young people in our care. Safeguarding is at the heart of everything we do, and our policies and practices reflect our statutory responsibilities, our duty of care, and our commitment to promoting the welfare, safety, and rights of every young person.
Child Protection
· We have a zero-tolerance approach to any form of abuse, neglect, exploitation, or harm.

· All staff receive regular training in safeguarding, child protection, and recognising signs of abuse or harm.

· Any concerns are reported immediately to the Designated Safeguarding Lead (DSL) and escalated in line with local safeguarding partnership procedures.

· We work in partnership with external agencies, families (where appropriate), and professionals to ensure the safety and wellbeing of young people.
Missing Persons Procedures
· We recognise that young people may go missing for a variety of reasons and that every incident must be treated seriously and sensitively.

· Our staff follow clear procedures, including immediate attempts to locate and make contact with the young person, notification of the police and relevant professionals, and informing the placing authority and, where appropriate, parents/carers.

· Each young person has an individualised Missing from Care Plan, which sets out agreed strategies and responses to reduce risk.

· On return, every young person is offered an independent return home interview and debrief to identify causes, reduce future risk, and provide tailored support.
Risk Assessment Policies and Procedures
· Comprehensive risk assessments are carried out for all young people on admission and are regularly reviewed to reflect changing circumstances and needs.

· Risk assessments cover areas such as self-harm, exploitation, bullying, absconding, health needs, and environmental risks within the home and community.

· Staff are trained to use risk assessments dynamically, responding to immediate risks and adapting plans in real time.

· Risk management plans are created in partnership with the young person, their social worker, and other relevant professionals to balance safety with promoting independence and positive development.

We are dedicated to ensuring that safeguarding and child protection are embedded in our daily practice. Through robust policies, proactive risk management, and a culture of listening and respect, we strive to create an environment where children and young people feel safe, valued, and empowered to thrive.
Restraint of Young People 

In our children’s residential home, the use of restraint is regarded strictly as a last resort and only when all other strategies to keep a young person and others safe have been exhausted. We are committed to creating a safe, supportive, and nurturing environment where young people are encouraged to express themselves and learn positive ways of managing emotions and behaviour.
All staff members are fully trained in safe restraint techniques, as well as in de-escalation strategies that prioritise communication, empathy, and calming approaches. The emphasis is always placed on preventing situations from escalating and reducing the need for any form of physical intervention.
Following any incident where restraint is used, staff will reflect on the circumstances, update individual behaviour support plans, and ensure that lessons are learned to better support the young person in the future. Staff also receive regular refresher training to ensure their skills, knowledge, and practices remain up to date and consistent with best practice and safeguarding standards.
On-Line Safety for Young People 
At The Lane the safety and well-being of all young people in our care is our top priority. We recognise that young people living in residential care can be particularly vulnerable to exploitation, including online abuse, and that current news reports show an increasing number of cases where adults misuse social media to target young people.

To help protect our young people, we take the following measures:
· Restricted and Appropriate Access: We ensure that access to the internet, social media platforms, and online games is appropriate for each young person’s age and needs. Restrictions are in place to protect from exposure to harmful content or adults seeking to exploit vulnerable young people.
· Safe Monitoring: All phones, gaming consoles, and smart devices are monitored to ensure young people are not exposed to inappropriate content. We also supervise what young people watch on TV and online streaming services.
· Keeping Up with Trends: Social media and online trends evolve rapidly. Our staff are committed to staying informed about new apps, platforms, and online challenges so that we can guide and protect young people from potential risks.
· Education and Support: We provide regular guidance and support to young people on safe online behaviours, including how to recognise unsafe interactions, protect personal information, and report any concerns.

      By working together, we aim to empower young people in our care to enjoy the                  benefits of technology while staying safe from online risks.

Monitoring and surveillance 

In order to promote the safety and security of young people, staff, and visitors, The Lane Residential Care Home operates external CCTV cameras.
Cameras are positioned only at the front and the rear of the house to monitor entry and exit points, as well as the surrounding environment.
There are there are no cameras installed inside the property, ensuring that the privacy, dignity, and personal space of young people are fully respected. The CCTV system is used solely for safeguarding purposes, crime prevention, and the protection of everyone on the premises.
All monitoring is carried out in line with data protection legislation and relevant safeguarding standards. Footage is only accessed when necessary by authorised personnel.
All visitors to the home will be required to produce ID, if requested to do so, and all visitors to the Lane will be required to sign themselves in and out of the property.     
Our priority is always the safety, dignity, and well-being of the young people in our care.

Leadership and Management

Name and work address registered provider:
Bilal Zaheer and Khushdil Issa 
Company Address

203 Kilburn High Road

London

NW6 7HY
Directors’ Statement – B & K Childcare Ltd

As directors of B & K Childcare Ltd, we bring with us many years of experience as self-made entrepreneurs. Having successfully built multiple businesses, primarily in the property investment sector, we are now eager to dedicate our energy and expertise to a cause that is deeply meaningful to us: providing high-quality care and support for young people.

We are originally from Afghanistan and know first-hand the challenges that come with limited opportunities in life. It is this experience that fuels our determination to create a safe, supportive, and nurturing environment for disadvantaged young people—an environment where they can feel valued and inspired to achieve their potential.

While we recognise that residential children’s homes are, by nature, profit-making businesses, our motivation goes beyond financial success. At this stage in our lives, we are equally committed to ensuring that the young people we care for receive the highest standards of safety, stability, and support. We believe that the true measure of success is not only in the sustainability of the business but in the positive outcomes achieved for the children in our care.

We are very enthusiastic about opening our first residential children’s home and see this as the beginning of a wider vision. Our long-term goal is to expand our services, establishing more homes that continue to deliver exceptional care for young people across different communities.

At B & K Childcare Ltd, we are proud to combine our entrepreneurial skills with our passion for making a genuine difference in young lives.

Name of the Responsible Individual 

Brian Lewis 

Statement from Responsible Individual 
I have worked in the social care sector for over 30 years, with the majority of this time dedicated to supporting and managing residential care homes for young people. Despite my length of service, I remain as motivated and passionate about improving the lives of young people in care as I was at the very beginning of my career.

Having qualified as a Social Worker, I gained extensive frontline experience across several specialist departments within the local authority. These include the Leaving Care Team, the Multi-Agency Safeguarding Hub (MASH), the Children in Need Team, the Preventing Family Breakdown Team, and the Early Intervention Team. Through these roles, I developed a deep understanding of safeguarding, risk management, and the importance of multi-agency collaboration to protect and promote the welfare of children and young people.

Alongside my social work practice, I hold a Level 5 Leadership and Management qualification and have spent over 20 years both working in and managing residential care homes. This has given me a wealth of operational knowledge, as well as insight into the challenges faced by registered managers and their staff teams.
As the Responsible Individual, I recognise my core duty to ensure that the home provides safe, nurturing, and high-quality care that meets the individual needs of young people. I am committed to leading with integrity, ensuring compliance with The Children’s Homes Regulations 2015 and the Quality Standards, and embedding a culture of accountability, learning, and continuous improvement across the service.

I have a clear understanding of Ofsted’s inspection framework and expectations, and I will ensure that the home not only meets but strives to exceed these standards. Through robust governance arrangements, I will maintain effective oversight of management, staffing, and safeguarding practices, ensuring that policies and procedures are consistently applied and reviewed. I will monitor performance, evaluate outcomes, and take swift action where improvement is required.

I believe that high-quality residential care is achieved through collaborative practice. I am committed to building strong, effective multi-agency relationships with local authorities, health services, education providers, and safeguarding partners, ensuring that young people’s voices are central in planning and decision-making. By fostering a culture of transparency and partnership, I will support positive outcomes, stability, and long-term wellbeing for every young person in our care.

Above all, I will champion the rights of young people, promote their safety, welfare, and development, in ensuring that our home provides a safe, supportive environment where they can thrive and reach their potential.

My commitment to the residential care sector remains unwavering, and I look forward to continuing to play a key role in shaping positive outcomes for young people in care.

Name of the Specialist Consultant 

Eunice Trail 

Statement from the Specialist Consultant 

As a dedicated specialist consultant in children’s residential care, I bring extensive experience in the management and development of children’s homes, underpinned by a NVQ Level 4 Management. I have worked in social care for over 25 years, 12 years of which were managing children’s residential homes.  My practice is rooted in trauma-informed and child-centred approaches, ensuring that every placement and intervention prioritises the emotional, psychological, and developmental needs of each young person.
Over the course of my career, I have successfully supported multiple providers in achieving regulatory compliance, improving service delivery, and embedding therapeutic frameworks into everyday care practices. 
My consultancy is driven by a commitment to high standards, staff development, and sustainable outcomes for children who have experienced adverse childhood experiences (ACEs) and complex needs.

With a strong understanding of the regulatory landscape (including Ofsted requirements and Children’s Homes Regulations 2015), I provide strategic guidance on service improvement plans, staff training, policy development, and crisis management. I work collaboratively with leadership teams, offering practical and evidence-based solutions tailored to the unique culture and challenges of each setting. 
My degree Psychosocial Studies and Level 4 Therapeutic Diploma has enhanced my ability to mentor staff in applying attachment theory, therapeutic parenting models, and restorative practices—ensuring care teams are both resilient and responsive to the complex emotional worlds of the children in their care.

I remain passionate about improving outcomes for looked-after children and supporting homes to become safe, nurturing, and stable environments where young people can thrive.

Name of the Registered Manager 

To Be appointed 

Name of the Deputy Manager 

To be appointed

Names of Senior Residential Support Workers 

To be appointed   

Names of Residential Support Workers 
To be appointed 

STAFFING STRUCTURE
DIRECTORS     

Responsible Individual 

Specialist Consultant 

Registered Manager 

Deputy Manager 

Homes Health and Safety Consultant 

Senior RSW        Senior RSW

Day RSW       Day RSW       Day RSW      Day RSW

Night RSW    Night RSW    Night RSW    Night RSW
Staffing
Safe Recruitment of Staff
At our young people’s residential care home, we recognise that safe and thorough recruitment procedures are essential to ensuring the safety, wellbeing, and positive development of the young people in our care. We are committed to following robust processes to make certain that only suitable, qualified, and motivated individuals are employed within our service.

Our safe recruitment procedures include:

· Application process – All candidates are required to complete a detailed application form, providing a full employment history. Any gaps in employment will be thoroughly explored during the interview process.

· Interviewing – Candidates are interviewed using structured questions to assess their skills, knowledge, experience, and, importantly, their passion and commitment to working with young people in a residential setting.

· References – At least two written references are obtained and verified, including from the most recent employer, to ensure a clear picture of the applicant’s professional conduct and suitability.

· DBS checks – All staff are subject to enhanced Disclosure and Barring Service (DBS) checks before starting work, in line with safeguarding regulations.

· Qualifications and experience – We seek staff who hold relevant qualifications, such as NVQ Level 3 in Health and Social Care (Children and Young People), and who have demonstrable experience of working in residential childcare.

· Commitment and values – Beyond qualifications, we value applicants who demonstrate compassion, resilience, and a genuine desire to provide consistent, high-quality care for young people.

In order to maintain the highest standards, we will also consider working with specialist social care recruitment agencies to access vetted, qualified staff who meet our expectations and share our values.

We understand that having dedicated, consistent, and well-trained staff is the foundation of delivering safe, nurturing, and effective care. By ensuring that recruitment procedures are rigorous and transparent, we can build a stable team that provides the best possible outcomes for the young people we support.

Staff Supervision, Training and Development Statement

At The Lane we recognise that the quality of care provided to young people is directly linked to the support, supervision, and training our staff team receives. We are committed to ensuring that all staff are appropriately supervised, supported, and developed in line with best practice and the Children’s Homes (England) Regulations and Quality Standards.
Staff Supervision
· Formal staff supervision will take place on a monthly basis for all staff.

· Supervision is a two-way process providing staff with the opportunity to reflect on practice, raise concerns, and receive constructive feedback.

· The Registered Manager holds responsibility for ensuring that supervision is meaningful, consistent, and documented.
Probationary Period and Performance Management
· New staff will serve a six-month probationary period during which their performance, conduct, and suitability for the role will be closely monitored.

· Where performance falls short of the required standards, clear and consistent disciplinary procedures will be followed, alongside supportive development work plans to encourage improvement.
Staff Meetings and Development
· Monthly staff meetings will be held to share information, review practice, and ensure team consistency.

· Staff will also benefit from away day events designed to strengthen team building, enhance skills, and support ongoing professional development.
Staff Induction and Mandatory Training
All staff will complete a robust induction process before commencing direct work with young people. This will ensure they are fully familiar with the home’s policies, practice procedures, and regulatory framework. Mandatory training will include (but is not limited to):

· Safeguarding and Child Protection

· First Aid

· Positive Behaviour Support and Safe Restraint Techniques

· Medication Administration

· COSHH (Control of Substances Hazardous to Health)

· Health and Safety in the Home

· Fire Safety, Policies, and Procedures

· Any additional training identified as necessary for meeting the needs of young people in our care.
Knowledge of Standards and Governance
Before working directly with young people, staff must also demonstrate an understanding of:

· All home policies and practice procedures.

· The Children’s Homes Regulations and Quality Standards.

· The home’s governance and management structures.

· Quality assurance processes, including internal audits.

· The role of Ofsted and Regulation 44 visitors in monitoring and improving the quality of care.

Through this structured approach to supervision, training, and development, The Lane Residential Children’s Home ensures that staff are confident, competent, and supported to provide safe, high-quality care that meets the needs of young people.

Care of Staff

We recognise that the quality of care provided to young people is directly linked to the wellbeing and support of the staff team. To ensure the highest standards of care, the following commitments are in place for all staff members working within the residential home:

1. Consistency of Staffing
A consistent staff team is essential in helping young people to build secure and trusting relationships. Stability in staffing promotes emotional safety for young people and enables positive attachments to develop, which are central to their growth and development.
2. Supervision and Self-Care
Staff will receive regular and ongoing supervision, during which self-care will always be a standing agenda item. This provides a safe space for staff to reflect on their practice, receive guidance, and address any personal or professional challenges.
3. Manageable Rotas and Working Hours
Rotas will be planned to ensure that staff work manageable hours, supporting their ability to maintain a healthy work-life balance. This helps staff to remain effective, resilient, and engaged in their roles.
4. Support for Psychological Impact
Recognising the emotional demands of working with young people who may display complex or challenging behaviour, staff will be offered regular support and guidance. Opportunities for training, reflection, and specialist input will be provided to help staff manage the psychological impact of their work.
5. Supportive Staffing Structure
The staffing structure ensures that support is available at all levels, enabling staff to access guidance, mentoring, and leadership as required. Every staff member is supported to meet the demands of the role.
6. Complaints and Whistleblowing Procedures
All staff will be made fully aware of the home’s complaints procedures and whistleblowing policy. This ensures transparency, accountability, and confidence that any concerns will be taken seriously and addressed appropriately.
7. Teamwork, Respect, and Role Modelling
Staff are expected to work together as a cohesive team, treating one another with dignity and respect. By modelling positive behaviours, staff set the standard for the young people in their care, reinforcing values of cooperation, respect, and responsibility.
8. Resolving Issues and Maintaining Standards
Staff will be fully supported to resolve any issues that may arise, particularly those that could impact their ability to carry out their duties to the highest possible standards. The home is committed to ensuring that all staff feel valued, supported, and equipped to provide the best possible care.

Care Planning

The referral and care planning process for young people moving into The Lane must be robust, thorough, and centred around the best interests of the individual and the existing group of young people already in placement. It is essential that the Registered Manager receives all relevant information at the point of referral, including the young person’s chronology, Children Looked After (CLA) reviews, Personal Education Plan (PEP), medical assessments, and any other professional reports. Access to full and accurate information enables the manager to make an informed decision about whether the referral is appropriate and in line with the home’s Statement of Purpose.

The initial referral process is a critical stage in care planning, as it ensures that the assessed needs of the young person can be met effectively while also considering the dynamics, safety, and compatibility with the young people already living in the home. This matching process is vital in promoting stability, positive relationships, and safeguarding outcomes for all young people.

The Lane Residential Children’s Home does not accept emergency placements. All referrals must therefore go through a structured process of assessment and preparation. This ensures that young people are supported through a planned transition into the home, allowing them the opportunity to visit, meet staff and peers, and begin building positive attachments before moving in. Such preparation promotes smooth transitions, reduces anxiety, and supports the young person’s sense of safety and belonging.

By ensuring the referral process is comprehensive and carefully managed, the home is better positioned to provide consistent, nurturing care that meets the individual needs of new arrivals, while maintaining a safe and stable environment for the existing residents.

At The Lane young people are supervised by trained staff on a 24-hour basis to ensure their safety, wellbeing, and individual needs are met. Upon arrival, each young person is welcomed with a user-friendly Children’s and Young People’s Guide. This guide explains why they are living in the home, what to expect, and how they will be supported. It also includes details of local activities, in-house routines, education arrangements, and how to stay connected with family and friends through visits and contact.

Every young person is allocated a key worker who will provide one-to-one support, help them settle into the home, and work alongside their social worker and other professionals to create and review their care plan. Education remains a priority, and young people are supported with school attendance, Personal Education Plan (PEP) meetings, and any additional learning needs.

The daily routines in the home include mealtimes, in-house activities, bedtime routines, and opportunities to take part in hobbies and interests. A reward system encourages positive behaviour, while fair and consistent boundaries, sanctions, and interventions help young people learn from challenges such as breaking rules or losing their temper. Room searches may be carried out where necessary to ensure safety and wellbeing. Fire drills are also practised regularly to highlight the importance of safety in the home.
Young people receive allowances, are supported to manage their money, and are encouraged to take part in decisions about their care. They are also made aware of the complaints procedure so they can raise any concerns or worries with confidence.
Above all, The Lane encourages positive relationships—between young people and their peers, the staff team, their families, and the wider network of professionals. 
Care planning focuses on helping each young person feel safe, respected, and supported to achieve their goals, while developing life skills and building a brighter future.

Complaints, Compliments and Information 

The Lane has monthly user-friendly and easy to complete feedback forms that are issued to parents, social workers and young people to re-enforce that we want to hear about how they think the home is progressing.   We appreciate it can be very difficult for parents and other professionals to say that they are unhappy about what is happening within the home.  We hope that they always feel free to voice any concerns to any members of staff within the home especially the Registered Manager. We are also keen to hear comments relating to positive feedback about the home, the staff and the young people.    
Young people living at The Lane are made aware of how to make a complaint’s if they are unhappy with any aspect of living in the home, and what the procedure entails. They are made to feel able to make a complaint and are supported through the process. All complaints are regarded as serious and dealt with promptly with the Registered Manager taking a lead role in the co-ordination of the management of complaints process, or the more senior managers of the service should the complaints be directed at the Registered Manager.  

The Lane has a comprehensive complaints procedure that is detailed in our policies and procedures manual.  The complaints policy is available in the office and accessible by all staff and can be provided on request.  The policy is also published on the company’s website.

We also have a complaints guide for young people which is included in our Children’s Guide Handbook and may be made available in different language when required.  Key workers make sure that young people fully understand the complaints process. 

Anyone can also voice concerns to social services and to Ofsted who is responsible for the registration of all children’s care homes:

Ofsted can be contacted at:

Ofsted

Piccadilly Gate

Store Street

Manchester

M1 2WD

Telephone 0300 123 1231

Email: enquiries@ofsted.gov.uk 

Young People’s Rights 

Young people, families are supported to raise complaints through social services, Ofsted and the Children’s Rights Director.
Young people are encouraged to talk to the staff, social workers and Independent Reviewing Officer and the telephone number will be given by the social worker.  Staff also encourage them to talk openly about any problems they have through regular 1-1 chats and are made aware that they can also contact Ofsted.  This is of course done in a manner of understanding to the child and is made available through the children’s/young People’s Guide.

Alternatively, the children/young people will have access to a telephone and the number to child line 0800 1111

Children’s commissioner 

Anne Longfield 02077838330

The Lane is committed to receiving and acting upon feedback from children and young people, whether this is positive or indicating dissatisfaction with the services provided. Complaints and compliments are monitored by the Regulation 44 visitor on each visit.  

 Summary 
At The Lane, we are committed to ensuring that every young person receives high-quality, individualised care from the moment they arrive. This includes having all essential plans in place as soon as possible, such as risk assessments, behavioural plans, healthcare plans, and education plans. These documents are fundamental in understanding and meeting the needs of each young person and providing a safe and nurturing environment.
It is equally important that all care planning information is regularly reviewed and updated to reflect the evolving needs of young people. Staff play a critical role in this process, maintaining accurate and timely records of safeguarding concerns, daily occurrences, and significant events. Such records ensure continuity of care, promote safety, and provide a clear account of the young person’s experiences and progress.
To monitor development and inform ongoing planning, we conduct monthly progress reports and hold multi-agency meetings. These forums allow for the assessment of the young person’s progress across all areas of their life, ensuring that support remains effective, coordinated, and responsive to their needs.
Our approach underscores the importance of proactive, transparent, and comprehensive care planning, ensuring that young people in our home are supported to thrive, achieve their potential, and feel safe and valued.


