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This Draft Minibus Shuttle Service Management Plan (MSSMP) has been prepared to support the planning application at 27 Uxbridge Road, UB4 0JN (Planning Ref: 2385/APP/2022/2952). A Final MSSMP is sought to be secured by planning condition, with the draft wording as follows:
“Condition 15: Prior to the first use of the development hereby approved, a Minibus Shuttle Service Management Plan (MSSMP) shall be submitted to, and approved in writing by, the local planning authority. The MSSMP shall, as a minimum, set out the number and type of minibuses to serve the site, hours of operation, destinations served, parking arrangements, pick-up/drop-off facilities, booking arrangements, payment, and details of accessibility for disabled people.
Reason: In accordance with Policy T7 of the London Plan (2021)”
This Draft MSSMP has been prepared in advance of the determination of the planning application to demonstrate how the final document will be formed and provide additional clarity and information regarding how minibuses will be managed. The Final version will be secured by planning condition and is required to be submitted in writing and agreed with the local planning authority prior to the occupation of the additional hotel rooms, and, as such, should further details, changes or information be required, this can be readily incorporated at the appropriate time.
The provision of a minibus shuttle service is also central to the Travel Plan which will be secured as a Section 106 Obligation and subject to a £20,000 bond payable to Hillingdon by the Applicant to monitor and review the Travel Plan. 




Overview
The Minibus Shuttle Service forms a central part of the strategic package of sustainable transport measures that provides alternative to car travel to/ from the hotel for guests who wish to arrive by private car. 
The Applicant is committed to providing a dedicated minibus shuttle service to take hotel guests and employees between the Site and local destination(s) to provide a direct link to public transport nodes, providing at least two minibuses in the first instance.
The usage of the service will be reviewed based on demand such that frequency of services can be adjusted to ensure that it optimises the most sustainable way of supporting travel to the site that reduces trips on the highway. 
Whilst the site site well located in relation to public transport, including frequent bus services on Uxbridge Road and good walking and cycling links, the minibus service seeks to provide an additional sustainable transport mode to take hotel guests directly to the site from accessible step-free station(s) which reduces the reliance upon taxi journeys and provides an attractive alternative to private car usage given the restrictions upon car use at the hotel. 
The service seeks to provide a regular, reliable and easy to use service for any guest of the hotel to a fixed destination ensuring a vehicle arrives every 10-12 minutes. A fixed service shuttle service provides clarity and ease of use for hotel guests who will be able to readily understand where they can reach the service without the need for prior booking and therefore reducing delays to the service to ensure it operates in the manner intended.
The proposed minibus shuttle service will complement journeys that would still be expected to occur by taxi / private hire vehicle which would offer more bespoke travel opportunities for specific destinations such as Heathrow Airport. 
Information regarding the minibus shuttle service will be made available to al hotel guests, including prior to their arrival and during their stay with hotel staff available 24/7 to provide additional information as is helpful or required. 


Definition of a Minibus
A vehicle with over sixteen passenger seats is classed as a coach and requires a special driving licence category to drive on the highway with or without passengers, fare paying or not. As such, the proposed minibuses will seat a maximum of 16 people. 
Number and Type of Minibus
The proposed minibus shuttle service will comprise at least two vehicles from inception and each vehicle will be electric, with a maximum of 16 passenger seats.  
The number of minibuses used will be reviewed and monitored throughout the lifetime of the service such that the frequency can be adjusted to ensure sustainable travel to the site is maximised. 
Hours of Operation
Whilst the exact hours of operation will be considered as part of the Final MSSMP, the proposed shuttle service is expected to operate the following hours:
Monday – Friday: 0700 – 1900 hours
Saturday: 0700 – 1900 hours
Sunday: No Service 
Destinations Served
The proposed shuttle service will be expected to operate between the site and a public transport node i.e. either Southall Station or Hayes and Harlington Station. 
Parking Arrangements
When not in operation, the minibuses will be stored either on site or in a private car parking location (such as the depot from which the minibus is sourced). Minibus parking will not be permitted on the public highway at any time, with the exception of that required to facilitate pick-up / drop-off activity at a public transport node. 

Pick-up / Drop-off Facilities
As requested by LBH in pre-application discussions, consideration has been given to where vehicles can stop at either Hayes and Harlington station or Southall station to provide a clear point of collection. The exact location can be determined in consultation with LBH as part of the Final MSSMP, however, it can be approached in the same manner as the minibus shuttle service for Stockley Park. This stops on street on Blyth Road close to Hayes and Harlington Station where double yellow lines exist without any formal signage or stopping areas. The proposed shuttle bus can stop in a similar location on a side street which is a short walk from the respective station in a location which can be readily communicated to prospective users. 
Booking Arrangements
The proposed shuttle service is sought to operate on a fixed route basis, whereby every 10-12 minutes, the minibus will be either at the site or a chosen public transport node and is envisaged to operate on a first-come first served basis.
This arrangement provides clarity and ease of access to guests who will have assurances regarding where a vehicle will be to give the user clarity without onerous requirements such as making specific bookings, or using a mobile phone application. 
Guests using the minibus will need to simply show conformation of their booking with the hotel to the minibus driver to board the vehicle. 
Payment
The Minibus Shuttle Service will be free to guests of the hotel, with no charge payable. 
Accessibility for Disabled People
The proposed minibuses will be required to provide appropriate access for disabled people and should provide step-free access. 



Summary and Conclusion
The Applicant is committed to collaborating with LBH to providing a Final MSSMP as a Planning Condition should planning permission be granted. The Final MSSMP is required to be submitted in writing and agreed with the local planning authority prior to the occupation of the additional hotel rooms, and, as such, should further details, changes or information be required, this can be readily incorporated at the appropriate time. 

Draft Minibus Shuttle Service Management Plan: Infinite Hayes		1
P:\2022\4801 - Hyatt Uxbridge Road\Reports\N06-CC-Draft MSSMP D1 (230502).docx
May 2023
image1.png
CANEPARO
(/N RSSOCIATES

Transport Planning & Highway Desian




