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Pre construction 

Agree Contract Principals

Portakabin Design Workshop 

Portakabin Drawings to best match current layout

MS Review Design and Comments

Issue Portakabin Design to DfE

Design Review with DfE

Update Design as per comments

Final plan agreed with DfE and Mace

Final Amendment with DfE

Issue to Design to School for comment

Final Plan agreed with Schools

Final Amendment with Schools

Design freeze 

Prepare CP's

Issue CP's & Cost

CP's Evaluation and Agreement 

Agreement of Risks associated 

CCTV Survey Results

Evaluation of CCTV Results

Brook Remedial Design 

Confirmation of Drainage Design

Finalise Contract 

Contract Close

Mobilisation 

Early Works Order

Planning

Pricing - Main Works (Phase 2, 3 & 4)

Procurement / Place Orders - Temp

Accommodation 

Procurement / Place Orders - Main Works

CONSTRUCTION 

PHASE 1 -  SITE ESTABLISHMENT &

TEMPORARY ACCOMMODATION 

Site Establishment

Delivery of Oasis Unit

Foundations & Sub base & Underground Services

Temp Services to Units

Form Site Compound & Access Into Site

Welfare Units on site

Access Control 

Tarmac Footpaths

Temporary Services

Oasis units collected

Temporary Building

Form Crane Mats and Haul Roads

Dredge Brook

Topsoil Strip

Reduce Dig To Formation

Substructure 

Drainage
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ICT Install
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Decant Phase 1 -  Infants into Temp

Accommodation  

Crates Delivered to Infants School 

Infant School Pack Crates

Crates Delivered to Temp Accommodation
Classrooms

Infant School Un-pack Crates

Collect Crates 

Legacy ICT Installed and Tested

Completion 

PHASE 2 INFANT REFURBISHMENT & NEW

BUILD

New Build Extensions

Structure Infant Classrooms 1 2 & 3

Site Strip to formation

Form Footings 

UnderFloor Services/ Drainage

Ground Floor Slab

Load Bearing Masonry 

Reception Class 1 (J1)

Foundations to Reception Class 1

Ground Floor Slab

Blockwork to Form new Reception Class 1

Envelope

Purlins and Roof Sheets

Upstands Insulate and Top Sheet

Flashings and Downpipes

Insulate and Screed

Windows

Render

Fitout Classrooms

Partitioning 1st Fix

M&E 1st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

Fitout Toilets

M&E 1st Fix

Plaster

Carcass- Vanity

Mist Coat

Ceiling Grid And Service Tile

Door Frames

Vinyl 

Sanitaryware

Plumbing 2nd Fix

Fit Cubicles & Back panels

Decorations

M&E 2nd Fix 
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Asbestos Strip
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Perimeter Scaffolding

Replace Roof Coverings

New Windows

Watertight

Soft Strip Works

Soft Strip Internal Fixtures & Fittings to Nursery
Area

Soft Strip to Reception Class Area

Soft Strip Internal Fixtures & Fittings to Admen
Area

Soft Strip Internal Fixtures & Fittings to
Classrooms 6/7/8

Soft Strip Internal Fixtures & Fittings to
Classrooms 4/5 & Library

Demolition & Structural Alterations

Demolish Walls & Make Structural Alterations to
Nursery

Demolish Walls & Make Structural Alterations to
Reception Class Area

Demolish Walls & Make Structural Alterations to
Admen Area

Demolish Walls & Make Structural Alterations to
Classrooms 6/7/8

Demolish Walls & Make Structural Alterations to
Classrooms 4/5 & Library

Refit

Nursery

M&E 1st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

Nursery Toilets

M&E 1st Fix

Plaster

Mist Coat

Carcass- Vanity

Ceiling Grid And Service Tile

Door Frames

Vinyl 

Sanitaryware

Plumbing 2nd Fix

Fit Cubicles & Back panels

Decorations

M&E 2nd Fix 

Reception x4

M&E st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

Reception Toilets
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Admin Areas

M&E st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

Class 1 x 3

M&E st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

Class 2,1 and Library

M&E st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

Toilets

M&E 1st Fix

Plaster

Carcass- Vanity

Mist Coat

Ceiling Grid And Service Tile

Door Frames

Vinyl 
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Fit Cubicles & Back panels
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Decant Process
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02/11/2022
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212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

264

265

266

Kitchen upgrade

Temporary School Kitchen to remain 

PHASE 3 - JUNIOR SCHOOL REFURBISHMENT

New Build Extension

Structure

Site Strip to formation

Form Footings

UnderFloor Services/ Drainage

Erect Steel Frame

Brick/Blockwork To DPC

Beam And Block Flooring

1st Floor Slab

Envelope

Purlins and Roof Sheets

Upstands Insulate and Top Sheet

Flashings and Downpipes

GF

SFS External Wall 

Insulate And Screed

Windows

1st

SFS External Wall 

Insulate And Screed

Windows

Brickwork

Fitout

GF

Partitioning 1st Fix

M&E st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

1st Floor

Partitioning 1st Fix

M&E st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

Refurbishment of Existing

Strip out Structure, Envelope

Asbestos Strip

Completion Of Works To Plantroom 

Replace Roof Coverings

Strip Existing Roof Covering, Insulation & Vapour
Layer (Back to Structural deck

Install Vapour Control Layer to Main Roof

Insulation to Main Roof

Top Sheet & Underlayer to Main Roof

5w 4d

16w 4d

44w

28w

11w

1w

2w

1w

2w

2w

2w

2w

9w 4d

3w

2w

6w

4w

2w

1w

1w

4w

2w

1w

1w

3w

10w 4d

9w

2w

3w

2w

1w

1w

3w

3w

1w

1w

8w 4d

2w

3w

2w

1w

1w

3w

3w

1w

1w

36w 4d

18w

2w

8w

12w

3w

3w

2w

4w

24/07/2023

04/09/2023

20/02/2023

20/02/2023

20/02/2023

20/02/2023

27/02/2023

13/03/2023

20/03/2023

03/04/2023

19/04/2023

26/04/2023

08/05/2023

08/05/2023

12/05/2023

05/06/2023

26/05/2023

26/05/2023

12/06/2023

19/06/2023

12/06/2023

12/06/2023

26/06/2023

03/07/2023

12/06/2023

26/06/2023

26/06/2023

26/06/2023

03/07/2023

17/07/2023

31/07/2023

31/07/2023

07/08/2023

07/08/2023

11/08/2023

18/08/2023

10/07/2023

10/07/2023

17/07/2023

31/07/2023

11/08/2023

11/08/2023

18/08/2023

18/08/2023

25/08/2023

04/09/2023

20/02/2023

20/02/2023

20/02/2023

06/03/2023

06/03/2023

06/03/2023

27/03/2023

19/04/2023

04/05/2023

01/09/2023

02/01/2024

04/01/2024

08/09/2023

10/05/2023

24/02/2023

10/03/2023

17/03/2023

31/03/2023

18/04/2023

03/05/2023

10/05/2023

14/07/2023

26/05/2023

25/05/2023

14/07/2023

23/06/2023

09/06/2023

16/06/2023

23/06/2023

07/07/2023

23/06/2023

30/06/2023

07/07/2023

30/06/2023

08/09/2023

25/08/2023

07/07/2023

21/07/2023

28/07/2023

04/08/2023

04/08/2023

25/08/2023

25/08/2023

17/08/2023

24/08/2023

08/09/2023

21/07/2023

04/08/2023

11/08/2023

17/08/2023

17/08/2023

08/09/2023
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01/09/2023

08/09/2023

09/11/2023

29/06/2023
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01/06/2023
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18/04/2023
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01/06/2023
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267

268

269

270

271

272

273

274

275

276

277

278

279

280

281

282

283

284

285

286

287

288

289

290

291

292

293

294

295

296

297

298

299

300

301

302

303

304

305

306

307

308

309

310

311

312

313

314

315

316

317

318

319

Strip Existing Glazed Roof to Office Lobby Area

New Windows

Render

External Signage

Watertight

Ground Floor

Soft Strip Internal Fixtures and Fittings ( WC's
x2 & doors)

Demolish Walls & Structural Alterations (Group
Office Staircores Group Group)  

Structural Alterations 

First Floor

Soft Strip Internal Fixtures and Fittings ( WC's
x2 & doors)

Demolish Walls & Structural Alterations (Group
Office Staircores Group Group)  

Structural Alterations

Perimeter Scaffolding

Refit

GF Classrooms x2

M&E 1st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

GF Classrooms x2

M&E st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

GF Class/ICT

M&E st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

Staff Admen Area

M&E st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

1st Floor Class x2

M&E st Fix

1w 1d

5w 1d

2w

2w

14w

1w

5w

8w

14w

1w

5w

8w

2w

14w 4d

8w

3w

2w

1w

1w

3w

3w

1w

1w

8w

3w

2w

1w

1w

3w

3w

1w

1w

8w

3w

2w

1w

1w

3w

3w

1w

1w

7w 4d

3w

2w

1w

1w

3w

3w

1w

1w

7w 4d

3w

27/03/2023

13/03/2023

02/06/2023

16/06/2023

16/06/2023

06/03/2023

06/03/2023

13/03/2023

19/04/2023

06/03/2023

06/03/2023

13/03/2023

19/04/2023

27/02/2023

16/06/2023

16/06/2023

16/06/2023

30/06/2023

14/07/2023

14/07/2023

21/07/2023

21/07/2023

28/07/2023

04/08/2023

23/06/2023

23/06/2023

07/07/2023

21/07/2023

21/07/2023

28/07/2023

28/07/2023

04/08/2023

11/08/2023

30/06/2023

30/06/2023

14/07/2023

28/07/2023

28/07/2023

04/08/2023

04/08/2023

11/08/2023

18/08/2023

07/07/2023

07/07/2023

21/07/2023

04/08/2023

04/08/2023

11/08/2023

11/08/2023

18/08/2023

25/08/2023

14/07/2023

14/07/2023

03/04/2023

19/04/2023

15/06/2023

29/06/2023

16/06/2023

15/06/2023

10/03/2023

18/04/2023

15/06/2023

15/06/2023

10/03/2023

18/04/2023

15/06/2023

10/03/2023

28/09/2023

10/08/2023

06/07/2023

13/07/2023

20/07/2023

20/07/2023

10/08/2023

10/08/2023

03/08/2023

10/08/2023

17/08/2023

13/07/2023

20/07/2023

27/07/2023

27/07/2023

17/08/2023

17/08/2023

10/08/2023

17/08/2023

24/08/2023

20/07/2023

27/07/2023

03/08/2023

03/08/2023

24/08/2023

24/08/2023

17/08/2023

24/08/2023

31/08/2023

27/07/2023

03/08/2023

10/08/2023

10/08/2023

31/08/2023

31/08/2023

24/08/2023

31/08/2023

07/09/2023

03/08/2023
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320

321

322

323

324

325

326

327

328

329

330

331

332

333

334

335

336

337

338

339

340

341

342

343

344

345

346

347

348

349

350

351

352

353

354

355

356

357

358

359

360

361

362

363

364

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

1st Floor Class x2

M&E st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

1st Floor Class x2

M&E st Fix

Partitioning 2nd Fix and Joint

Mist Coat

Ceiling Grid And Service Tile

Decorations

M&E 2nd Fix

Carpentry Works

Floor Finishes

Completions

Snagging Clean and Handover

Commissioning

SOFT LANDINGS/ PERFECT DELIVERY

Decant process

Crates Delivered to Temp Accommodation
Classrooms

Junior School Pack Crates

Crates transferred from Temp School to Juniors

Junior School Un-pack Crates

Collect Crates 

Legacy ICT Installed & Tested

Completion 

PHASE 4 - REMOVE TEMPORARY

ACCOMMODATION & LANDSCAPING

Isolate services and remove fencing temp school
units

Remove existing school prefab

Remove temp school units

Re landscape car park resurfacing

Remove project welfare

Re-landscape

Phase 4 and Project Complete

2w

1w

1w

3w

3w

1w

1w

7w 4d

3w

2w

1w

1w

3w

3w

1w

1w

8w 4d

3w

2w

1w

1w

3w

4w

1w

1w

8w 4d

6w

6w

2w

4w

2w

1d

1w

1d

4d

8w 3d

4w 3d

2w 3d

4w

4w

2w

2w

28/07/2023

11/08/2023

11/08/2023

18/08/2023

18/08/2023

25/08/2023

01/09/2023

21/07/2023

21/07/2023

04/08/2023

18/08/2023

18/08/2023

25/08/2023

25/08/2023

01/09/2023

08/09/2023

28/07/2023

28/07/2023

11/08/2023

25/08/2023

25/08/2023

01/09/2023

01/09/2023

08/09/2023

15/09/2023

11/09/2023

11/09/2023

29/09/2023

27/10/2023

04/12/2023

04/12/2023

04/12/2023

18/12/2023

19/12/2023

28/12/2023

28/12/2023

04/01/2024

02/01/2024

02/01/2024

02/01/2024

19/01/2024

02/02/2024

02/02/2024

16/02/2024

01/03/2024

10/08/2023

17/08/2023

17/08/2023

07/09/2023

07/09/2023

31/08/2023

07/09/2023

14/09/2023

10/08/2023

17/08/2023

24/08/2023

24/08/2023

14/09/2023

14/09/2023

07/09/2023

14/09/2023

28/09/2023

17/08/2023

24/08/2023

31/08/2023

31/08/2023

21/09/2023

28/09/2023

14/09/2023

21/09/2023

09/11/2023

20/10/2023

09/11/2023

09/11/2023

04/01/2024

04/12/2023

15/12/2023

18/12/2023

27/12/2023

28/12/2023

03/01/2024

04/01/2024

01/03/2024

01/02/2024

18/01/2024

15/02/2024

29/02/2024

15/02/2024

29/02/2024

01/03/2024
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Construction Incl Proc & Design

Phase 2 Phase 3a Phase 3 Phase 4 Construction Activity Zone 3 Zone 2

Milestone Appearances

Diamond


