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B 26002407 245 19,2 16,30,13,27,11,258 22,6 203 1731, 14\28 W59 236 04 181 1529122510247 25 192 16301 3\27\13\27\10\2‘4\8‘ Q05193 1730142811259 236 04 18,1 1529 12,2, 11251
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1 = !
2 Agree Contract Principals 27/08/2021 | 27/08/2021 29
3 Portakabin Design Workshop 31/08/2021 | 31/08/2021 3
4 Portakabin Drawings to best match current layout 1w 31/08/2021 | 06/09/2021 4
5 || MS Review Design and Comments 2d 07/09/2021 | 08/09/2021 Sm
6 Issue Portakabin Design to DfE 09/09/2021 | 09/09/2021 GIH
7 | Design Review with DfE 1d | 09/09/2021 | 09/09/2021 il
8 Update Design as per comments 4d 10/09/2021 | 15/09/2021 h
9 Final plan agreed with DfE and Mace 16/09/2021 | 16/09/2021 9|§|
10 |\ Final Amendment with DfE 2d | 16/09/2021 | 1710912021 1wl
11 | Issue to Design to School for comment 20/09/2021 | 20/09/2021 1é
12 | Final Plan agreed with Schools 23/09/2021 | 23/09/2021 114
13 | Final Amendment with Schools 1d | 23/09/2021 | 23/09/2021 13
14 | Design freeze 24/09/2021 | 24/09/2021 14: <
15 || Prepare CP's wdd | 07/09r2021 | 017102021 1S
16 | Issue CP's & Cost 0411012021 | 04110/2021 159
17 | CP's Evaluation and Agreement 3w 04/10/2021 | 22/10/2021 17h
18 | Agreement of Risks associated 4w 20/09/2021 | 15/10/2021 18
19 | CCTV Survey Results 101082021 | 10/08/2021 199
20 || Evaluation of CCTV Results 1w4d | 10/08/2021 | 20/08/2021 0
21 | Brook Remedial Design 9w 23/08/2021 | 22/10/2021 21
22 | Confirmation of Drainage Design 5w | 25/10/2021 | 26/11/2021 22“
23 || Finalise Contract 3w | 251012021 | 12/11/2021 il
24 || Contract Close 1312/2021 | 13/12/2021 %S
25 | Mobilisation w | 131202021 | 1711212021 s
26 | Early Works Order 19w | 06/09/2021 | 28/01/2022 2% annl
27 | Planning 9w [ 20/09/2021 | 22/11/2021 ) .
28 | Pricing - Main Works (Phase 2, 3 & 4 9w [ 23/08/2021 | 22/10/2021 8 a \
2 2 +
0 i are 4
3 '\\\ kil |.| '. "“\'-I,
v | T
ol B e 2w 2d| 0410112022 | 0710612022 ‘\:\‘1\) st '
33 | Site Establishment 4w | 04/01/2022 | 31/01/2022 T\\f3 ]
34 Delivery of Oasis Unit 0410112022 | 04/01/2022 344 \ i [y jup
35 Foundations & Sub base & Underground Services | 4d | 04101/2022 | 07/01/2022 B Ul b H","‘.
36 Temp Services to Units 3d 10/01/2022 | 12/01/2022 | ‘6‘ | '|| \ if
37 Form Site Compound & Access Into Site 2w 04/01/2022 | 17/01/2022 5 ! |
38 Welfare Units on site 2w | 1100172022 | 24/01/2022 ) 3” !
39 | |Access Control 3d | 200012022 | 24/01/2022 VIE \ &ﬂ
40 | Tamac Footpaths 2 | 25012022 | 26/01/2022 W] B | (3]t
“ Temporary Services w | 25/01/2022 | 31/01/2022 41lh | AR
42 ||| |Oasis units collected 25012022 | 25/01/2022 e |1 [}
43 | Temporary Building 19w | 041012022 | 19/05/2022 s ' .
4 Form Crane Mats and Haul Roads 2w 04/01/2022 | 17/01/2022 Mm 1
45 Dredge Brook 2w | 0410172022 | 17/01/2022 i I I
46 || |Topsoil Strip ow [ 111012022 | 24/01/2022 m VLR AT
47 Reduce Dig To Formation 2w | 18001/2022 | 31/01/2022 5 1
48 || |Substructure w | 25012022 | 1410212022 « Il
49 || |Drainage w | 08022022 | 28/0212022 o | | || !
50 Delivery 2w | 01/03/2022 | 14/03/2022 B ] L[}
51 Install/Complete Temporary Accommodation 8w 15/03/2022 | 12/05/2022 51
52 Final Landscaping 6w | 290032022 | 120052022 % I\
53 ICT Install 2w | 060052022 | 19/05/2022 s
i \Rsgant 20| _06i0e2022 | 10/ 5
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B1B10247 25 19\2 16\30\13\27\ LB8 26 \20\3 173 14\28 WBALD9 86 04 181 15291221047 205 192 16\30\13\27\13\27\10\2‘4\8‘ Q05 193 73148159 236204 181152912 11251
- -J0)- 16-14-12-108 -6 4,-2, 1,3 5 7,911 315,17 19 ABB27Y 31 33,35 37 39,4143 45 47 49,51,53 55 57,5961 63 65,67 757779 81 95 97 99,101103105107109111 113115117
g5 [ ocant hase 1 Infan nto Temp 2w2d | 2000512022 | 0710612022 Al
ccommodation i
56 Crates Delivered to Infants School 20/05/2022 | 20/05/2022 56:
57 Infant School Pack Crates iw | 20/05/2022 | 26/05/2022 5
sg. ||| rates Delvered to Temp Accommodation 10| 27052022 | 2710512022 .
59 Infant School Un-pack Crates 1w 31/05/2022 | 06/06/2022 seh
60 Collect Crates 1d | 07/0612022 | 07/06/2022 [ecl
61 Legacy ICT Installed and Tested 4d 31/05/2022 | 03/06/2022 GIH
62 Completion 06/06/2022 | 06/06/2022 2
63 | Py 2\CANTREFURBISHMENTENEW g7y 14| stisianzz | a0i2aees 6
64 | New Build Extensions 22w | 31/05/2022 | 01/11/2022 g ]
65 Structure Infant Classrooms 12 & 3 8w [ 31/05/2022 | 25/07/2022 6
66 Site Strip to formation w | 311052022 | 06/06/2022 6
67 Form Footings 1w 07/06/2022 | 13/06/2022 67]
68 UnderFloor Services/ Drainage w 14/06/2022 | 20/06/2022 68"5
69 Ground Floor Slab 1w | 21062022 | 27/06/2022 2
70 Load Bearing Masonry 4w 28/06/2022 | 25/07/2022 fo
71 Reception Class 1 (J1) 5w | 14/06/2022 | 18/07/2022 7
72 Foundations to Reception Class 1 iw | 14/06/2022 | 20/06/2022 Ll
73 Ground Floor Slab tw | 21062022 | 27/06/2022 G|
74 Blockwork to Form new Reception Class 1 3w | 28/06/2022 | 18/07/2022 7_
75 Envelope 9w [ 26/07/2022 | 27/09/2022 7 ==
76 Purlins and Roof Sheets 2w 26/07/2022 | 08/08/2022 76)
77 Upstands Insulate and Top Sheet 2w 02/08/2022 | 15/08/2022 77EE||
78 Flashings and Downpipes 6w 16/08/2022 | 27/09/2022 7
79 Insulate and Screed iw | 16/08/2022 | 22/08/2022 79H
80 Windows 1w | 23082022 | 30/08/2022
81 Render 3w | 31082022 | 20/09/2022 s
82 Fitout Classrooms 9w | 31/08/2022 | 011112022 [edf ]
83 Partitioning 1st Fix 2w 31/08/2022 | 13/09/2022
84 M&E 1st Fix 3w | 07092022 | 27/09/2022 (1%
85 Partitioning 2nd Fix and Joint 2w | 210092022 | 0411012022 &E
86 Mist Coat tw | 051002022 | 11/10/2022 8]
87 Ceiling Grid And Service Tile tw | 051002022 | 11/10/2022 &7
88 Decorations 3w | 12102022 | 01/11/2022 s
89 M&E 2nd Fix 3w | 12102022 | 01/11/2022 %
90 Carpentry Works w | 1911012022 | 2510/2022 9] |
91 Floor Finishes 1w | 261102022 | 01/11/2022 Bi=
92 Fitout Toilets 9w [ 23/08/2022 | 25/10/2022 9 |
93 M&E 1st Fix 2w | 23/0812022 | 06/09/2022 o
94 Plaster 2w | 3100812022 | 130972022 o/
95 Carcass- Vanity fw | 1410912022 | 20/09/2022 o
9% Mist Coat 4d | 1200972022 | 15/09/2022 ool |
o7 Ceiling Grid And Service Tile tw | 21/09/2022 | 2710912022 o7l
98 Door Frames 2 | 26002022 | 27/09/2022 %l
99 Vinyl 3d | 280092022 | 301092022 ol
100 Sanitaryware 2w | 03102022 | 1411012022 wofmal
101 Plumbing 2nd Fix 2w | 031012022 | 1411012022 o1l
102 Fit Cubicles & Back panels 2w | 101002022 | 21/10/2022 w2l
103 Decorations w | 1711012022 | 2110/2022 w3l
104 M&E 2nd Fix twad | 17102022 | 2510/2022 104
105 | Refurbishment of Existing 35w | 31/05/2022 | 06/02/2023 105 T I
106 | | Strip out Structure, Envelope 17w | 31/0512022 | 27/09/2022 106 — ===
107 Asbestos Strip 2w | 310052022 | 13/06/2022 107
(00 | WoisToPlanoon Sl 141002020, 1
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109 Perimeter Scaffolding 2w | 07/0612022 | 20106/2022 e | | | ] ] |
110 Replace Roof Coverings 12w | 14/06/2022 | 0610912022 EEEEE 1
11 New Windows Swid | 21/06/2022 | 26/07/2022 iEeTes
12 Watertight 09/08/2022 | 09/08/2022 [ ]md
113 Soft Strip Works 10w | 14/06/2022 | 22/08/2022 1 ==
14 i?;tasmp Internal Fixtures & Fittings to Nursery oW 1410612022 | 2710812022 ! y EF
115 Soft Strip to Reception Class Area 2w 28/06/2022 | 11/07/2022 115 ]
16 iro;taStrip Internal Fixtures & Fittings to Admen ow 120072022 | 2500712022 L
17 g&zz‘g‘(‘)’n":tg% Fixtures & Fitings to aw | 26072022 | 08082022 I
118 ggﬁ;ﬁfﬂ:@‘j;gﬂi‘iﬁg;sg‘F'“'”gs o 2w | oo0sno22 | 220812022 1o
19 Demolition & Structural Alterations 13w | 28/06/2022 | 27/09/2022 T
120 Bigglrl;h Walls & Make Structural Alterations to 5w 281062022 | 0170812022 |2 | :|: ::
121 g:cme(:)“tisgnv(\é?zlalss&A’izke Structural Ateraons 10 |5, | 110772022 | 1510812022 {nk: .::
122 nggszr\é\;alls & Make Structural Alterations to 5w 260072022 | 3010812022 |22
123 g;rg:rllos:mvzzl};g Make Structural Alterations to ow 090812022 | 2210812022 !23 bt
124 8;’2;’r'fg‘m\’svj'}§§mﬁ'r‘:rys””“”‘a' Alterations o | 4 | 3410812022 | 2710912022 &
125 Refit 12w | 28/09/2022 | 20/12/2022
126 Nursery 11w | 28/09/2022 | 13/12/2022
127 MBE 1st Fix 3w | 28009/2022 | 18/10/2022
128 Partitioning 2nd Fix and Joint w | 120102022 | 25/10/2022
129 Mist Coat w | 261002022 | 01/11/2022
130 Ceiling Grid And Service Tile 1w | 261002022 | 01/11/2022
131 Decorations 3w | 02111/2022 | 22111/2022
132 MBE 2nd Fix w | 021172022 | 15/11/2022

Carpentry Works 1w 09/11/2022 | 15/11/2022

Floor Finishes wo| 161102022 | 22111/2022

M&E 1st Fix w | 120102022 | 25102022 1%
Plaster 2w | 191102022 | 01/11/2022

138 Mist Coat 4d | 311002022 | 03/11/2022
139 Carcass- Vanity tw | 02(1/2022 | 08/11/2022
140 Ceiling Grid And Service Tile iw | 09/11/2022 | 15/11/2022
141 Door Frames 2d 14/11/2022 | 15/11/2022
142 Vinyl 3d | 161112022 | 1811112022
143 Sanitaryware w | 21112022 | 02/12/2022
144 Plumbing 2nd Fix w | 21112022 | 02/12/2022
145 Fit Cubicles & Back panels 2w | 281112022 | 09/12/2022
146 Decorations 1w 05/12/2022 | 09/12/2022
147 M&E 2nd Fix tw2d | 05/12/2022 | 13/12/2022
148 Reception x4 10w | 05/10/2022 | 13/12/2022
149 MBE st Fix 3w | 0510/2022 | 25110/2022
150 Partitioning 2nd Fix and Joint 2w | 19102022 | 01/11/2022
151 Mist Coat two | 02(1/2022 | 08/11/2022
152 Ceiling Grid And Service Tile wo | 021172022 | 08/11/2022
153 Decorations 3w 09/11/2022 | 29/11/2022
154 MBE 2nd Fix w | 091172022 | 2211112022

Carpentry Works 161112022 | 221112022

Floor Finishes 23/11/2022 | 29/11/2022
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158 Admin Areas 8w | 12110/2022 | 06122022 S

159 M&E st Fix 3w | 12102022 | 0111112022 19 =

160 Partitioning 2nd Fix and Joint 2w 26/10/2022 | 08/11/2022 160,

161 Mist Coat w | 09112022 | 15/11/2022 16

162 Ceiling Grid And Service Tile w | 09112022 | 15/11/2022 2k

163 Decorations 3w | 16112022 | 0611212022 ) e

164 M&E 2nd Fix w | 1611112022 | 2911112022 ™

165 Carpentry Works 1w | 23112022 | 2011/2022 165

166 Floor Finishes w | 30112022 | 06/12/2022 166

167 Class 1x3 8w | 191012022 | 13112/2022 i =1

168 M&E st Fix 3w | 191012022 | 0811112022 16

169 Paritioning 2nd Fix and Joint w | 0211172022 | 151112022 B

170 Mist Coat w | 16112022 | 22111/2022 %)z

17 Ceiling Grid And Service Tile wo | 16112022 | 22111/2022 i

172 Decorations 3w 231112022 | 13/12/2022 17% =1

173 M&E 2nd Fix w | 231112022 | 0611212022 n

174 Carpentry Works 1w 30/11/2022 | 06/12/2022 m

175 Floor Finishes 1w 07/12/2022 | 13/12/2022 ]

176 Class 2,1 and Library 8w | 2610/2022 | 20112/2022 v =

177 M&E st Fix 3w | 261012022 | 1511112022 7

178 Paritioning 2nd Fix and Joint w | 0911172022 | 2211112022 178

179 Mist Coat | 2311172022 | 29111/2022 =]

180 Ceiling Grid And Service Tile w | 231102022 | 2911172022 B

181 Decorations 3w | 30112022 | 201212022 T e

182 M&E 2nd Fix w | 301112022 | 131212022 1826

183 Carpentry Works w | 071202022 | 13112/2022 183

184 Floor Finishes 1w | 141202022 | 20112/2022 ™

185 185

186 MBE st Fix w | 021112022 | 151112022 ]

187 Plaster wo | 091172022 | 15/11/2022 1578

188 Carcass- Vanity w | 161112022 | 22111/2022 sl

189 Mist Coat 4d | 1412022 | 1711112022 1590 |

190 Ceiling Grid And Service Tile | 231112022 | 29111/2022 1l

191 Door Frames 2 | 28112022 | 29/11/2022 will | ]

192 Vinyl 3 | 30112022 | 021122022 w0l | |

193 Sanitaryware w | 0511212022 | 09112/2022 wi |

194 Plumbing 2nd Fix w | 0512/2022 | 09122022 i |

195 Fit Cubicles & Back panels wad | 12122022 | 20/1212022 1o

196 Decorations w | 1211212022 | 16112/2022 ool

197 M&E 2nd Fix wad | 121202022 | 20112/2022 197

198 | = Completions 6w | 211212022 | 03/02/2023 198

199 Commissioning 6w 21/12/2022 | 03/02/2023 199:T' =

200 Snagging Clean and Handover 6w | 211212022 | 0300212023 20 s

201 SOFT LANDINGS/ PERFECT DELIVERY 2w | 23/01/2023 | 03/02/2023 Naimf

202 School Complete 06/02/2023 | 06/0212023 nd

203 [ Decant Process 3w2d | 27/01/2023 | 20/02/2023 0

204 ‘(ﬂzitgrssDelivered to Temp Accommodation & 27012023 | 271012023 704: ¢

205 Infants & Juniors School Pack Crates 2w 27/01/2023 | 09/02/2023 =

206 [| | Grates Delvered o Temp Accommodation 10| 100202023 | 10/02/2023 x

207 Infants & Junior School Un-pack Crates 1w 13/02/2023 | 17/02/2023 W]

208 [ |olect Cratesfom nfens & Temp 10 | 20022023 | 200212023 s

209 Legacy ICT Installed & Tested 1w 13/02/2023 | 17/02/2023 209'-

210 | | Completion 20/02/2023 | 201022023 210$

211 | PHASE 3A KITCHEN UPGRADE 22w 3d | 24/07/2023 | 02/01/2024 | e o ——
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212 || Kitchen upgrade Swad | 24/07/2023 | 01/09/2023 212""""‘H LTI Bk

213 Temporary School Kitchen to remain 16w4d | 04/09/2023 | 02/01/2024 | 213

214 | PHASE 3 - JUNIOR SCHOOL REFURBISHMENT | 44w | 20/02/2023 | 04/01/2024 24 ~= ~= EREE ===

215 | New Build Extension 28w | 20/02/2023 | 08/09/2023 28 == =

216 Structure 11w | 20/02/2023 | 10/05/2023 216 q

217 Site Strip to formation 1w 20/02/2023 | 24/02/2023 2 Y|

218 Form Footings w | 27/0202023 | 101032023 |

219 UnderFloor Services/ Drainage fw | 130032023 | 17/03/2023 w9RY

220 Erect Steel Frame 2w | 20/03/2023 | 31/03/2023 z'zom

221 Brick/Blockwork To DPC 2w | 03/04/2023 | 181042023 21

222 Beam And Block Flooring 2w | 19/04/2023 | 03/05/2023 28R

223 1st Floor Slab ow | 26042023 | 10/05/2023 3

224 | Envelope 9w 4d | 08/05/2023 | 14/07/2023 4

225 Purlins and Roof Sheets 3w 08/05/2023 | 26/05/2023 2

226 Upstands Insulate and Top Sheet 2w 12/05/2023 | 25/05/2023 zisw

227 Flashings and Downpipes 6w 05/06/2023 | 14/07/2023 | 2'27

228 GF 4w | 26/05/2023 | 23/06/2023 zis,'n‘ i

229 SFS External Wall 2w | 260052023 | 090612023 Py

230 Insulate And Screed fw | 1200612023 | 16/06/2023 2

231 Windows fw | 1910612023 | 23/06/2023 | 2l

232 1st 4w | 12/06/2023 | 07/07/2023 N ani

233 SFS External Wall w | 1200612023 | 2310612023 2

234 Insulate And Screed fw | 26/06/2023 | 30106/2023 i |

235 Windows 1w | 03/07/2023 | 07/07/2023 b

236 Brickwork w | 120062023 | 3000612023 2%

237 | | Fitout 10w 4d | 26/06/2023 | 08/09/2023 a7t

238 GF 9w | 26/06/2023 | 25/08/2023 26

239 Partitioning 1st Fix w | 26/06/2023 | 071072023 g

240 ME st Fix 3w | 03007/2023 | 21/07/2023 )|

241 Partitioning 2nd Fix and Joint 2w | 17/07/2023 | 28/07/2023 wER

242 Mist Coat fw | 31/07/2023 | 04/08/2023 A |

243 Ceiling Grid And Service Tile fw | 31/07/2023 | 04/08/2023 wk

244 Decorations 3w | 07/08/2023 | 25/08/2023 0 o

245 M&E 2nd Fix 3w | 07/08/2023 | 25/08/2023 7 ]

246 Carpentry Works fw | 11/08/2023 | 17/08/2023 26| [

247 Floor Finishes w | 1800812023 | 24/08/2023 Wil

28 1st Floor 8w dd | 10/07/2023 | 08/09/2023 8

249 Partifioning 1st Fix ow | 10007/2023 | 21/07/2023 R

250 ME st Fix 3w | 17/07/2023 | 04/08/2023 PR |

251 Partitioning 2nd Fix and Joint 2w | 310712023 | 11/08/2023 s

252 Mist Coat fw | 11/08/2023 | 17/08/2023 1) |

253 Ceiling Grid And Service Tile w | 1100812023 | 17/08/2023 58

254 Decorations 3w | 18/08/2023 | 08/09/2023 ) |

255 ME 2nd Fix 3w | 18/08/2023 | 08/09/2023 R

256 Carpentry Works fw | 2500812023 | 01/09/2023 x5 |

257 Floor Finishes 1w 04/09/2023 | 08/09/2023 | x5

258 [ Refurbishment of Existing 36w 4d | 20/02/2023 | 09/11/2023 259 - !

259 Strip out Structure, Envelope 18w | 20/02/2023 | 29/06/2023 2:59

260 Asbestos Strip w | 2000202023 | 031032023 HN]

261 Completion Of Works To Plantroom 8w | 06/03/2023 | 03/05/2023 2| SN

262 Replace Roof Coverings 12w | 06/03/2023 | 01/06/2023 3 NANNVARRR

263 f;g‘;ﬁ’gi‘é’ﬂfg%gﬂ::{ g, nouaton &Vapour | gy, | 06032023 | 2410312023 zs§$

264 Install Vapour Control Layer to Main Roof 3w 27/03/2023 | 18/04/2023 ) |

265 Insulation to Main Roof 2w | 19/04/2023 | 03/05/2023 BN |

266 Top Sheet & Underlayer to Main Roof 4w | 041052023 | 01/06/2023 TSN

| Il
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MINET SCHOOL

Delayed Start Impact Programme

MORGAN
SINDALL

00

o

Ao May g Jun o Jul o Aug o Sep  Oct | Nov | Dec \ Jan Feb Mar | Apr May | Jun  Jul | Aug | Sep | Oct | Nov | Dec \ Jan o Feb | Mar Apr May  Jun  Jul | Aug ) Sep Oct | Nov | Dec | Jan | Feb | Mar (A

Name Duration Start Finish
BR_W0M™T 215 19 \2 16 \30 BUIL58 26 \20 34731 \28 WBB 236 04 181 152912210247 205 192 1630132713,.2710248 25 193 17311481120 236 204 181 1521225115 ﬂ
- -J0)- 16-14-12-108 -6 4,-2,1,3 5 7,9 11 B315.17,19 21 23,2521 9 31 95 97 99,101103105107109111 113115117
Strip Existing Glazed Roof to Office Lobby Area | 1w 1d | 27/03/2023 | 03/04/2023
New Windows 5w1d | 13/03/2023 | 19/04/2023
Render 2w 02/06/2023 | 15/06/2023
External Signage 2w | 16/06/2023 | 29/06/2023 | 7
Watertight 16/06/2023 | 16/0612023 s
Ground Floor 14w | 06/03/2023 | 15/06/2023
fgf; 3ton(;))rlr)1ternal Fixtures and Fittings ( WC's W 060032023 | 10/03/2023
Demalsh Nels S&Gﬁgﬂ;‘gﬂlﬁ;‘*mt'°ns (Group |5 | 13032023 | 180412023
Structural Alterations 8w 19/04/2023 | 15/06/2023
First Floor 14w | 06/03/2023 | 15/06/2023
f;fé %t;l(;))r;?temal Fixtures and Fittings (WC's W 061032023 | 10032023
g?fzzg'g{‘a i‘:‘éf)'r':s&;gﬂ;‘gf; lﬁ)‘;‘*’a"ms (Grovp |5 | 13032023 | 18/0412023
Structural Alterations 8w 19/04/2023 | 15/06/2023
Perimeter Scaffolding 2w 27/02/2023 | 10/03/2023
Refit 14w 4d | 16/06/2023 | 28/09/2023 3!
GF Classrooms x2 8w [ 16/06/2023 | 10/08/2023
M&E 1st Fix 3w 16/06/2023 | 06/07/2023
Partitioning 2nd Fix and Joint 2w 30/06/2023 | 13/07/2023
Mist Coat w 14/07/2023 | 20/07/2023
Ceiling Grid And Service Tile w 14/07/2023 | 20/07/2023
Decorations 3w 21/07/2023 | 10/08/2023
M&E 2nd Fix 3w | 21/07/2023 | 10/08/2023
Carpentry Works 1w 28/07/2023 | 03/08/2023
Floor Finishes 1w 04/08/2023 | 10/08/2023
GF Classrooms x2 8w | 23/06/2023 | 17/08/2023
M&E st Fix 3w | 23/06/2023 | 13/07/2023
Partitioning 2nd Fix and Joint 2w 07/07/2023 | 20/07/2023
Mist Coat 1w 21/07/2023 | 27/07/2023
Ceiling Grid And Service Tile 1w 21/07/2023 | 27/07/2023
Decorations 3w 28/07/2023 | 17/08/2023
M&E 2nd Fix 3w | 28/07/2023 | 17/08/2023
Carpentry Works 1w 04/08/2023 | 10/08/2023
Floor Finishes 1w 11/08/2023 | 17/08/2023
GF Class/ICT 8w [ 30/06/2023 | 24/08/2023
M&E st Fix 3w 30/06/2023 | 20/07/2023
Partitioning 2nd Fix and Joint ow | 1410712023 | 2710712023 3
Mist Coat iw | 28/07/2023 | 03/08/2023
Ceiling Grid And Service Tile iw | 28/07/2023 | 03/08/2023
Decorations w 04/08/2023 | 24/08/2023
M&E 2nd Fix w 04/08/2023 | 24/08/2023
Carpentry Works 1w 11/08/2023 | 17/08/2023
Floor Finishes 1w 18/08/2023 | 24/08/2023
Staff Admen Area Twéd | 07/07/2023 | 31/08/2023
M&E st Fix w 07/07/2023 | 27/07/2023
Partitioning 2nd Fix and Joint 2w | 21/07/2023 | 03/08/2023
Mist Coat 1w 04/08/2023 | 10/08/2023
Ceiling Grid And Service Tile 1w 04/08/2023 | 10/08/2023
Decorations 3w 11/08/2023 | 31/08/2023
M&E 2nd Fix 3w 11/08/2023 | 31/08/2023
Carpentry Works 1w 18/08/2023 | 24/08/2023
Floor Finishes iw | 25/08/2023 | 31/08/2023
1st Floor Class x2 Twdd | 14/07/2023 | 07/09/2023

Everyone has the right to be

100% Safe

M&E st Fix
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14/07/2023

03/08/2023

|
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Delayed Start Impact Programme
01 0 05 \ 204
e Name ouaionl st e | Ao May o Jul) Aug oy Sep oy Octy Nov ) Dec \ Jan Feb Mar | Apr May | Jun  Jul | Aug | Sep | Oct | Nov | Dec \ Jan o Feb | Mar Apr May  Jun  Jul | Aug ) Sep Oct | Nov | Dec | Jan | Feb | Mar (A
B 26002407 245 19,2 16,30,13,27,11,258 22,6 203 1731, 14\28 W59 236 04 181 1529122%1047 25 192 16\30\13\27\13\27\10\2‘4\8‘ Q05193 1730142811259 236 04 18,1 1529 12,2, 11251
0383642082640 DA8-16-14-0-10-8 642 1,3 5 7 91 BB 9B BT B335 3 404 %5 4 9505 5 57,9663 65,676 7L BB 818385 87 89,91,93,95 97 99 101103105107109 111 113115017
320 Partitioning 2nd Fix and Joint 2w | 2800712023 | 101082023 kR |
321 Mist Coat fw | 1100812023 | 17/08/2023 1|
32 Ceiling Grid And Service Tile w | 1100812023 | 17/08/2023 2
323 Decorations 3w | 181082023 | 07/09/2023 ) 2]
324 M&E 2nd Fix 3w | 180812023 | 07/09/2023 24|
325 Carpentry Works w | 2500812023 | 31/08/2023 sk |
326 Floor Finishes fw | 01/09/2023 | 07/09/2023 2588
327 1st Floor Class x2 Twdd | 21/07/2023 | 14/09/2023 Bl =r
328 MSE st Fix 3w | 2100772023 | 10/08/2023 |
329 Partitioning 2nd Fix and Joint 2w 04/08/2023 | 17/08/2023 3'2'9&
330 Mist Coat w | 1800812023 | 24/08/2023 &) -
331 Ceiling Grid And Service Tile fw | 1800812023 | 24/08/2023 B1Ry
332 Decorations 3w | 25082023 | 14/09/2023 kR
333 M&E 2nd Fix 3w | 2508/2023 | 14/09/2023 iR
334 Carpentry Works fw | 010972023 | 07/09/2023 3 |
335 Floor Finishes w | 0800972023 | 14/09/2023 -
336 1st Floor Class x2 8w dd | 28/07/2023 | 28/09/2023 BT
337 MSE st Fix 3w | 28007/2023 | 17/08/2023 7 B
338 Partitioning 2nd Fix and Joint 2w | 110082023 | 24/08/2023 B |
339 Mist Coat w | 2500812023 | 31/08/2023 5]
340 Celing Grid And Service Tile w | 25/08/2023 | 3110812023 10k
341 Decorations 3w | 010912023 | 21/09/2023 ) ]
342 M&E 2nd Fix dw | 010912023 | 281092023 0
343 Carpentry Works w | 0800972023 | 14/09/2023 s |
344 Floor Finishes fw | 1500912023 | 21/09/2023 |3k
345 | | Completions 8wdd | 11/09/2023 | 09/11/2023 305
346 Snagging Clean and Handover bw | 11092023 | 20/10/2023 NN\
347 Commissioning 6w 29/09/2023 | 09/11/2023 B = |
348 | |SOFT LANDINGS! PERFECT DELIVERY 2w | 27110/2023 | 09111/2023 B aal
349 | Decant process 4w | 04/12/2023 | 04/01/2024 349
i i [k
350 [ |ates Delvered to Temp Accommodation 041212023 | 04/12/2023 4
351 Junior School Pack Crates 2w 04/12/2023 | 15/12/2023 1
352 Crates transferred from Temp School to Juniors 1d 18/12/2023 | 18/12/2023 3
353 Junior School Un-pack Crates 1w 19/12/2023 | 27/12/2023 353
354 | | Collect Crates 1d | 281212023 | 28/12/2023 3
355 | | Legacy ICT Installed & Tested 4d | 2811212023 | 03/01/2024 35
3% | | Completion 04/01/2024 | 04/01/2024 3%
PHASE 4 - REMOVE TEMPORARY "
357 | ACCOMMODATION & LANDSCAPING 8w3d | 02/01/2024 | 01/03/2024 ﬁ’
358 Ls;)i:zte services and remove fencing temp school awsd | 0201204 | o1/022004 % ]
359 Remove existing school prefab 2w3d | 02/01/2024 | 18/01/2024 ) =
360 Remove temp school units 4w 19/01/2024 | 15/02/2024 %0
361 Re landscape car park resurfacing 4w 02/02/2024 | 29/02/2024 3§I
362 || Remove project welfare 2w | 0200212024 | 15/02/2024 wied |
363 | Re-landscape 2w | 16/02/2024 | 29/02/2024 363‘H:
364 Phase 4 and Project Complete 01/03/2024 | 01/03/2024 344
Construction Incl Proc & Design
[amamaa] Phase 2 [ Phase3a R Phase 3 R phase 4 Construction Activity f8 [Eamama] Zone 2
Milestone Appearances
<> Diamond
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