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FURTHER INFORMATION RESPONSE

In response to Planning Officer and Highway Authority Queries

Application Address: 115 West Drayton Road, Uxbridge, UB8 3LG

Proposal: Change of use from dwellinghouse (C3) to children's home (C2)

LPA: London Borough of Hillingdon

Response Date: 6 July 2026

Prepared by: Anjum Design Ltd on behalf of the Applicant

Contact: Anjum Mehmood | info@anjumdesign.co.uk | 07984 560 650
Dear Chris,

Thank you for your email and for forwarding the initial comments received from the Highway
Authority. We are grateful for the opportunity to address the matters raised and set out below our
responses to each point in turn, together with the responses previously provided which are
updated in this revised document for completeness. Revised drawings accompany this response.

1. Parking Provision — Reduction to Two Spaces

The Highway Authority has advised that, owing to the presence of the existing dropped kerb and
the need to maintain a clear access path for emergency vehicles, the site can reasonably
accommodate a maximum of two off-street car parking spaces.

The Site Plan has accordingly been revised (Drawing No. PL02 Rev B, enclosed) to reduce the
on-site parking provision from three spaces to two. Each parking bay has minimum dimensions of
2.4m wide x 4.8m deep, in accordance with the Hillingdon Local Plan Appendix C parking
standards. The existing vehicle crossover (dropped kerb) is annotated on the revised plan, and a
clear access path is maintained across the frontage in accordance with the Highway Authority's
advice.

2. Secure and Covered Cycle Parking

Secure and covered cycle parking has been incorporated within the site, as shown on the revised
Site Plan (PL0O2 Rev B). Full details of the proposed cycle storage are provided on the
accompanying detail drawing (Drawing No. PL05, enclosed), comprising a secure, covered timber
enclosure accommodating four cycles on galvanised mild steel Sheffield stands, with treated
timber panel walls, a single ply membrane roof on a timber deck, and a concrete paving slab
hardstanding. The provision of four cycle spaces supports sustainable travel to the site by staff
and visitors and accords with the Highway Authority's requirements.

3. Front Garden Planter

The Highway Authority noted from Google Streetview imagery that a planter is present within the
front garden which could conflict with the parking arrangement previously proposed. Following the
reduction in parking provision to two spaces, the revised layout shown on PL02 Rev B has been
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arranged so that the parking bays are positioned clear of the planter, and no conflict arises. Recent
site photographs showing the current frontage arrangement, together with the interior, rear garden
and site boundaries, are being submitted to the Council under separate email cover in order to
keep file sizes manageable.

4. Rear Extension (Planning Ref. 1953/APP/2024/1227)

As previously confirmed, the rear extension approved under planning permission reference
1953/APP/2024/1227 has been implemented and is shown on the existing floor plans (Drawing
No. PLO3 Rev A). The as-built rear extension is accurately reflected on the revised Site Plan (PL02
Rev B). No change to the proposed development is sought in this regard.

5. Staffing Levels — Clarification of Day Shift and Night Shift

The correct and definitive staffing arrangements are as follows:

Shift ‘ Hours Maximum Staff on Site

Day Shift 07:30 — 22:30 4 (3 support workers + 1 registered manager, Mon—Fri
daytime)

Night Shift 22:00 - 08:00 3 (support workers; no manager present)

To clarify: the Registered Manager works Monday to Friday, 09:00—-17:00 only, and is not present
during the night shift. The maximum number of staff on site at any one time is therefore 4 during
the weekday day shift (3 support workers and the Registered Manager), reducing to 3 support
workers during the night shift and at weekends. This level of staffing is proportionate to the needs
of up to 3 children and ensures adequate supervision and safeguarding at all times.

6. Staff Office and Sleepover Arrangement — Justification

The Officer has queried whether a single staff office and single sleepover room is adequate for
the staffing structure described. We can confirm that the internal layout drawings have been
amended to clarify this arrangement: the existing floor plans (Drawing No. PLO3 Rev A) now
correctly identify the first floor study, and the proposed floor plans (Drawing No. PL04 Rev A) show
this room as a dedicated Staff Office, with the loft room designated solely as the Staff Sleepover.

During the daytime, the Registered Manager occupies the staff office to carry out administrative
and management duties. The three support workers on shift are engaged directly with the children
in the communal living areas and do not require dedicated desk space; any records, care notes
or handover documentation can be completed in the office on a shared basis as required.

Overnight, three support workers remain on site: two on waking night duty, actively supervising
the children from the communal areas, and one on a sleep-in shift occupying the loft sleepover
room. As only one member of staff sleeps at the premises at any one time, a single sleepover
room is sufficient. The Registered Manager is not present overnight, so the staff office and
sleepover room are never in competing demand.
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The arrangement therefore provides adequate and appropriate accommodation for the proposed
staffing structure and is consistent with the staffing models operated in comparable small
registered children's homes nationally.

7. Comings and Goings — Trip Generation

The following sets out the anticipated daily pattern of trips to and from the property, disaggregated
by pedestrian and vehicular movement:

Movement Frequency Mode Daily Trips
(in+out)

Children to/from school Daily (weekdays) Vehicle / foot / public 6
transport

Support worker shift change Daily Vehicle / cycle / public 4

(morning ~07:30) transport

Support worker shift change Daily Vehicle / cycle / public 4

(evening ~22:30) transport

Registered Manager (Mon—Fri Weekdays only Vehicle / cycle / public 2

09:00-17:00) transport

Social worker visit (by Every 6 weeks Vehicle <1

appointment) (~0.3/day)

Therapist visit (once weekly) Weekly Vehicle / public transport 2

Family/friend visits (restricted, pre- | Occasional Variable <2

booked)

Based on the above, the total vehicular trip generation is anticipated to be in the order of 10—12
two-way trips per weekday, comparable in scale to a large family household with two working
adults. The proposed use is therefore unlikely to generate traffic volumes materially different from
the existing residential use. The two off-street parking spaces, supported by the four-space secure
cycle store, staggered shift changeovers and the sustainable travel measures set out in the
management plan below, are sufficient to accommodate demand without overspill onto the public
highway.

8. Comprehensive Care Home Management Plan

The following sets out the full management plan for the operation of the children's home at 115
West Drayton Road, updated to reflect the revised parking and cycle arrangements. This
document is intended to sit alongside and supplement the information provided in the original
Design and Access Statement.

8.1 Overview and Regulatory Framework

The home will be registered with Ofsted under the Children's Homes (England) Regulations 2015
and the Quality Standards for Children's Homes 2015. All operations will be conducted in full
accordance with Ofsted requirements. The home will accommodate a maximum of 3 children aged
5 to 17 years, all of whom will attend mainstream school during the day.
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8.2 Shift Change Times and Arrangements

Shift changeovers will be managed to minimise disturbance to neighbours:

Morning handover: 07:30 — outgoing night staff depart, incoming day staff arrive.
Overlapping period of approximately 30 minutes to allow briefing.

Evening handover: 22:00-22:30 — day staff depart, night staff arrive. Briefing conducted
inside the property.

Handovers are staggered so that incoming and outgoing staff vehicles are not on site
simultaneously wherever practicable, ensuring parking demand does not exceed the two on-
site spaces.

Staff arriving by car will park in the designated on-site spaces. Staff are required to avoid
slamming car doors, loud conversation and phone calls in the street during evening and early
morning handovers.

Shift briefings are conducted internally — no outdoor gatherings.

8.3 Complaint Handling Procedure

The home will operate a formal two-stage complaints procedure:

Stage 1 — Internal: Any complaint received (from neighbours, professionals, children or
families) will be logged by the Registered Manager within 24 hours. An acknowledgement
will be issued within 3 working days and a full response within 10 working days.

Stage 2 — External: If the complainant remains unsatisfied, the complaint will be referred to
the Independent Person appointed by the provider, with findings reported to Ofsted as
required.

A dedicated complaints log will be maintained on-site and reviewed quarterly by the
provider's senior management team.

A contact number for the Registered Manager will be provided to immediately adjacent
neighbours, allowing direct and prompt resolution of any concerns.

8.4 Visitor Booking System

All visits to the property by professionals (social workers, therapists, healthcare
professionals) must be pre-booked at least 48 hours in advance.

A diary system will be maintained to ensure no more than one professional visitor is on-site
at any one time.

Social work visits occur every six weeks by appointment, lasting approximately one hour.
Therapist sessions occur once weekly and last approximately two hours.

Family and friend visits will be managed in accordance with each child's placement plan.
Where possible, such visits will take place at the family home or a community venue, rather
than at the property. Where visits do occur at the property, they will be pre-booked and
restricted to one visitor at a time.

8.5 Car Parking Allocation and Management
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The property has two designated off-street parking spaces to the front, as shown on the
revised Site Plan (PLO2 Rev B), each measuring a minimum of 2.4m x 4.8m.

One space is allocated to on-duty support staff.

One space is allocated to the Registered Manager on weekdays (09:00-17:00) and is
otherwise available for visiting professionals; the visitor booking system ensures no more
than one professional visitor attends the site at any one time, so demand for this space is
managed and does not overlap.

Secure and covered cycle parking for four cycles is provided on site (Drawing No. PL05).
Staff are encouraged to travel by cycle, on foot or by public transport, and are discouraged
from arriving in private vehicles where sustainable alternatives are available.

Staff rotas will be arranged, where practicable, to pair staff who are able to car-share, further
reducing vehicle demand at shift changeovers.

No children's vehicles are anticipated given the age range. School transport will drop off and
collect from the kerbside or the driveway.

Parking outside the curtilage of the site on the public highway by staff or visitors is
discouraged and will be addressed through staff briefings and the visitor booking system.

8.6 Garden Use — Management and Restrictions

Outdoor play and activities in the rear garden will be supervised at all times by at least one
member of staff.

Garden use will be restricted to the hours of 08:00 to 20:00 to avoid disturbance to
neighbouring properties.

No amplified music, loud play equipment or trampoline-type apparatus will be placed in the
garden.

The rear garden boundaries will be maintained to a reasonable height (minimum 1.8m) to
ensure privacy for neighbouring occupiers.

Any activity in the garden that is generating noise which may carry to adjacent gardens will
be managed and, where necessary, redirected indoors.

8.7 Behaviour Management and Community Relations

The home will operate using established therapeutic and trauma-informed approaches to
behaviour management. Physical intervention is a last resort and will be governed by the
provider's behaviour management policy.

Children will be introduced gradually to the local community, with staff accompanying them
at all times outside the property.

The Registered Manager will maintain regular contact with the local authority placing team
to ensure the home remains appropriate for its residents.

Any persistent antisocial behaviour will be addressed in accordance with the provider's
safeguarding and behaviour management policies and reported to the placing authority.

9. Dropped Kerb, Vehicular Access and Footway
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The revised Site Plan (PLO2 Rev B) annotates the existing vehicle crossover (dropped kerb)
serving the property. It is noted that the front edge of the parking bays projects approximately
150mm beyond the red line boundary onto the public footway. This is a minor and commonplace
condition across the existing street frontage, where the forecourt depth results in a nominal vehicle
nose-overhang. The 150mm projection is negligible, the vehicle body remains wholly within the
site curtilage, and no obstruction to pedestrian movement on the footway is caused. This
arrangement is standard practice across the London Borough of Hillingdon and similar London
boroughs and is not considered to represent a highway safety concern.

10. Extension of Time

We confirm the Applicant's agreement to an extension of time for the determination of the
application until 23 July 2026, and would be grateful if the Council could confirm receipt of this
agreement.

Summary

We trust the above responses, the revised drawings (PL02 Rev B, PL03 Rev A, PL04 Rev A and
PLO5) and the updated management plan address all of the queries raised in full, including the
Highway Authority's comments on parking provision and cycle storage. The revised Site Plan
continues to show the rear garden area as 67 sq.m following the accurate plotting of the previously
implemented rear extension. This figure continues to exceed the 60 sq.m minimum standard
required under Policy DMHB 18 of the Hillingdon Local Plan Part 2 (2020) for a three-bedroom
property and the proposal therefore remains compliant. We remain committed to working positively
with the Council to secure a satisfactory determination of this application and would welcome the
opportunity to discuss any outstanding matters.

Should you have any further queries, please do not hesitate to contact us directly.

Yours sincerely,

Anjum Mehmood
Director, Anjum Design Ltd

On behalf of the Applicant

T: 07984 560 650 E: info@anjumdesign.co.uk W: www.anjumdesign.co.uk
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