· Start with a robust process. Building 27 is owned by the Crown and is managed on behalf of the RAF Northolt Station Commander by a committee chaired by the Station Commander (currently Gp Capt Barrett) himself and presided over by an Air Vice Marshall from MoD (currently AVM Hillier). Day to day management of the project is provided an RAF Northolt Squadron Leader (currently Sqn Ldr Greene) with Defence Estates support from RAF Northolt Estates (Sqn Ldr Madin) and technical support from the Regional Prime Contractor (PRIDE).  In providing Force Development training, the support of the Force Development Squadon define the training requirement and the care of supporting artefacts and displays falls to the RAF Northolt curator who is also responsible for the 11 Gp Bunker at Uxbridge. The design for the replacement windows was discussed at Committee level, modified to reflect the views of all concerned and approved. 
· Consider design and access issues in an integrated way. This application considers only the replacement of UPVC windows with Crittall windows in keeping with the original 1920/30s appearance of the building pursuant to its recent listing at Grade II.  There are no changes to access.
· Cover the following issues where relevant: 

· Use: The building will continue to serve the RAF as a force development training asset, office for the Station curator and volunteers and as a place for the public to visit by prior arrangement to learn more of the Dowding Air Defence System that was instrumental in winning the Battle of Britian.
· Amount: The scope of works is very limited; only replacing the external windows with modern Crittall types with discrete secondary glazing in rooms where artefacts need a more regulated environment.
· Layout: There is no change to the buildings’ layout.
· Scale: The windows will be to original specification, so far as we can tell.
· Landscaping: Outside of the scope of the windows application but the grounds are managed, mowed, planted and cared for throughout the year.
· Appearance: We are keen to ensure that where appropriate every possible detail of the building is as would have been during its development as the Z Sector Operations Block.  Some of the rooms either can no longer serve their original purpose nor have the correct equipment sourced (the wirelss workshop, battery room, wireless room and telephone exchange, for example) so these will be used to tell the story of the building and provide an office.  It is here that the secondary glazing will be installed to keep display artefacts safe.
· Vehicular and transport links: Limited parking is available outside, with larger car parks within a few 100 meters.  Ruislip Gardens underground station is nearby and there are frequent buses.  Access to the military base on which the building is situated is limited by statute.
· Inclusive access: The only limits placed on access are (1) personnel not granted access to the RAF station cannot visit the building and (2) one room is accessible only by means of one of 3 short staircases.
