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1.0  Introduction  

1.1  This Construction Traffic Management Plan (CTMP)  has been prepared on behalf of Crown Cash & Carry 

to accompany a planning application in relation to development proposals on land to the north of Long 

�'�U�L�Y�H�����6�R�X�W�K���5�X�L�V�O�L�S�����K�H�U�H�L�Q���D�I�W�H�U���U�H�I�H�U�U�H�G���W�R���D�V���µ�W�K�H���V�L�W�H�¶���� 

1.2  The site is located on land to the northwest of Long Drive within Ruislip local centre and falls within the 

administrative boundary of London Borough of Hillingdon. The site is bound by residential and commercial 

buildings to the east and west and Long Dri ve to the south, as well as a private access road to the west 

of the site, and currently comprises of the Savera Hotel (Use Class C1), the Crown Conference Centre 

(Use Class Sui Generis), the Crown Cash & Carry (Use Class Sui Generis) and a vacant office ( Use Class 

B1) to the rear of the site.  

1.3  The site benefits from close proximity to both the strategic highway network, including the A40 to the 

south and the M40 to the southwest, and public transport infrastructure within an appropriate walking 

and cycling distance from the site including numero us bus stops on Victoria Road to the east and South 

Ruislip railway station to the west.  

1.4  The site currently comprises of the following:  

�f  The Savera Hotel (Use Class C1);  

�f  The Crown Conference Centre (Use Class Sui Generis);  

�f  The Crown Cash & Carry (Use Class Sui Generis);  

�f  Vacant Office (Use Class B1).  

1.5  The development proposals seek the demolition of the Conference Centre, Cash & Carry and vacant office 

in order to provide 114 residential flats and a 22 -bedroom extension to the Savera Hotel. Access to the 

site will be achieved via the existing access tak en from Long Drive  with improvements to aid access on 

foot. The residential  �G�H�Y�H�O�R�S�P�H�Q�W���L�V���S�U�R�S�R�V�H�G���W�R���E�H���µ�F�D�U- �I�U�H�H�¶�����Z�L�W�K���W�K�H���H�[�F�H�S�W�L�R�Q���R�I���G�L�V�D�E�O�H�G���E�O�X�H���E�D�G�J�H��

parking. Some car parking will be retained for the hotel, albeit limited. Appropriate levels of cycle parking 

will be provided within the site in accordance with local policy standards.  

Construction Traffic Management Plan  Objective  

1.6  The objective of this CTMP is to set out the proposed construction traffic access strategy to the site and 

to minimise effects on the local highway network, whilst allowing for safe and sustainable construction 

traffic activity at the site. This document has therefore prepared in ac �F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���0�D�\�R�U���R�I���/�R�Q�G�R�Q�¶�V��

Construction Logistics Plan Guidance for Development and the Construction Logistics and Community 

Safety (CLOCS) Standard document.  

Construction Project Manager  

1.7  The Construction Project Manager will be responsible for implementing the measures contained in the 

Construction Logistics Plan and will be the point of contact for local residents.  

1.8  The 24 -hour contact details of the Construction Project Manager will be displayed on the frontage of the 

site. The Construction Project Manager will liaise with local residents when necessary to ensure that they 

are aware of the program of works taking pla ce and to give advance notice of any noisy or disruptive 

works.  

1.9  Construction operation hours will be restricted to 08:00 -18:00 Monday -Friday, and 09:00 -14:00 on 

Saturdays, and no work will be completed on Sundays or public holidays.  
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1.10  The contact details for the Construction Project Manager responsible for the implementation of this 

Construction Logistics Plan  are provided below :  

�f  Name �± To Be Confirmed;  

�f  Company �± To Be Confirmed;  

�f  Address �± To Be Confirmed; and  

�f  Telephone Number �± To Be Confirmed.  

Structure of Construction Logistics Plans  

1.11  The remainder of this Construction Logistics Plan is as follows:  

�f  Section 2 �± Context Consideration and Challenges;  

�f  Section 3 �± Construction Programme;  

�f  Section 4 �± Site Set -up, Vehicle Routing and Access;  

�f  Section 5 �± Strategies to Reduce Impact;  

�f  Section 6 �± Implementing, Monitoring and Updating ; and  

�f  Section 7 �± Summary.  
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2.0  Context, Considerations, and Challenges  

Site Location  

2.1  The site is located on land to the northwest of Long Drive within Ruislip local centre. The site is bound 

by residential and commercial buildings to the east and west and Long Drive to the south, as well as a 

private access road to the west of the site, an d currently comprises of the Savera Hotel (Use Class C1), 

the Crown Conference Centre (Use Class Sui Generis), the Crown Cash & Carry (Use Class Sui Generis) 

and a vacant office (Use Class B1) to the rear of the site.  

2.2  The site benefits from close proximity to both the strategic highway network, including the A40 to the 

south and the M40 to the southwest, and public transport infrastructure within an appropriate walking 

and cycling distance from the site including numero us bus stops on Victoria Road to the east and South 

Ruislip railway station to the west. The site location is illustrated in Figure 2.1 below.  

 
Figure 2.1 �± Site Location  
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Policy Context  

2.3  There is a selection of national and regional documents that set out the requirements for a Construction 

Logistics Plan within London. These documents are as follows;  

�f  National Planning Policy Framework �± December 2024;  

�f  Traffic Management Act 2004;  

�f  �7�U�D�Q�V�S�R�U�W���I�R�U���/�R�Q�G�R�Q���µ�9�L�V�L�R�Q���=�H�U�R���$�F�W�L�R�Q���3�O�D�Q�¶���� 

�f  �7�U�D�Q�V�S�R�U�W���I�R�U���/�R�Q�G�R�Q���µ�&�R�Q�V�W�U�X�F�W�L�R�Q���/�R�J�L�V�W�L�F�V���3�O�D�Q���*�X�L�G�D�Q�F�H�¶���������������� 

�f  The London Plan (2021);  

�f  �'�H�S�D�U�W�P�H�Q�W���I�R�U�� �7�U�D�Q�V�S�R�U�W�� �µ�4�X�L�H�W�� �'�H�O�L�Y�H�U�L�H�V���*�R�R�G�� �3�U�D�F�W�L�F�H�� �*�X�L�G�D�Q�F�H���± Key Principles and Processes 

�I�R�U���&�R�Q�V�W�U�X�F�W�L�R�Q���/�R�J�L�V�W�L�F�V�¶�������������������D�Q�G 

�f  London Borough of Hillingdon  Local Plan Part 2 �± Development Management Policies.  

National Planning Policy Framework  

2.4  The National Planning Policy Framework (NPPF) promotes the use of sustainable transport throughout 

the UK along with safe road design and the efficient and sustainable delivery of goods and supplies.  

2.5  As a result, the policies set out within the NPPF should encourage the development of this site to be as 

sustainable as possible and look to incorporate sustainability into the wider development.  

Traffic Management Act (2004)  

2.6  The Traffic Management Act (2004) sets out the responsibilities of the local authorities in how they 

manage traffic networks within their jurisdiction.  

2.7  A key point of emphasis is the efficient use of the network so as to reduce congestion especially in regard 

to the impact of development traffic on the local highway network.  

�7�U�D�Q�V�S�R�U�W���I�R�U���/�R�Q�G�R�Q���µ�9�L�V�L�R�Q���=�H�U�R���$�F�W�L�R�Q���3�O�D�Q�¶�� 

2.8  This TfL document is focussed upon improving the safety of transport infrastructure within London partly 

through the reduction of private vehicle trips.  

2.9  A key feature is the improvements in safety through legal requirements for operating standards for freight 

vehicles so as to reduce the risk to other road users, especially pedestrians and cyclists. Figure 2.2 below 

highlights some of the required and prop osed safety features for HGVs operating in London.  
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Figure 2.2 -  Heavy Goods Vehicle Safety Requirements  

2.10  Action 6 of the Vision Zero Action Plan states that  

�³���7�R�����U�D�L�V�H���+�*�9���V�W�D�Q�G�D�U�G�V���E�\���� 

�D���� �/�D�X�Q�F�K�L�Q�J�� �W�K�H�� �Z�R�U�O�G�¶�V�� �I�L�U�V�W�� �'�L�U�H�F�W�� �9�L�V�L�R�Q�� �6�W�D�Q�G�D�U�G�� �I�R�U�� �+�*�9�V���� �$�Q�� �D�V�V�R�F�L�D�W�H�G�� �S�H�U�P�L�W�� �V�F�K�H�P�H�� �Z�L�O�O�� �E�H��

launched with permits issued from 2019 and enforcement starting from 2020. The scheme will be further 

rolled out and the standards tightened by 2024;  

b. Working with the European Union and manufacturers to change European standards on direct vision; 

c. Requiring all operators in the GLA family supply chain starting new contracts advertised from November 

2018 to be accredited to a minimum of FORS Silver and FORS Gold by April 2024; and,  

�G�����8�S�G�D�W�L�Q�J���7�I�/�¶�V���&�R�Q�V�W�U�X�F�W�L�R�Q���/�R�J�L�V�W�L�F�V���3�O�D�Q�Q�L�Q�J���*�X�L�G�D�Q�F�H���L�Q�������������W�R���S�U�R�P�R�W�H���E�H�V�W���S�U�D�F�W�L�F�H���L�Q���U�H�G�X�F�L�Q�J��

the risk posed by construction vehicle movement and producing new traffic management guidance for 

2019 to enable safe movement of people past constructi �R�Q���V�L�W�H�V���´ 
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�7�U�D�Q�V�S�R�U�W���I�R�U���/�R�Q�G�R�Q���µ�&�R�Q�V�W�U�X�F�W�L�R�Q���/�R�J�L�V�W�L�F�V���3�O�D�Q���*�X�L�G�D�Q�F�H�¶�� 

2.11  �7�U�D�Q�V�S�R�U�W���I�R�U���/�R�Q�G�R�Q�¶�V�����7�I�/�����J�X�L�G�D�Q�F�H���V�X�U�U�R�X�Q�G�L�Q�J���&�R�Q�V�W�U�X�F�W�L�R�Q���/�R�J�L�V�W�L�F�V���3�O�D�Q�V���L�V���L�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H��

Construction Logistics and Community Safety (CLOCS) guidelines surrounding site safety and safe 

working practices.  

2.12  TfL argue within paragraph 3.1 that there is a need to reduce the disruption had upon local communities 

with this plan being a way to ensure the disruption is minimal and the development is sustainable.  

2.13  Section 4 of the TfL guidance sets out the requirements of the content of a Construction Logistics Plan 

before Section 5 sets out the management strategies required for the duration of a Construction Logistics 

Plan through the development phase.  

2.14  Section 7 sets out the monitoring requirements of a Construction Logistics Plan with an emphasis placed 

upon ensuring that the requirements set out within the Construction Logistics Plan are met in practice 

on-site.  

The London Plan  

2.15  The London Plan makes reference to the TfL guidance noted above and states within paragraph 10.7.6 

that:  

�³�&�R�Q�V�W�U�X�F�W�L�R�Q���/�R�J�L�V�W�L�F�V���D�Q�G���'�H�O�L�Y�H�U�\���D�Q�G���6�H�U�Y�L�F�L�Q�J���3�O�D�Q�V���V�K�R�X�O�G���E�H���G�H�Y�H�O�R�S�H�G���L�Q���O�L�Q�H���Z�L�W�K���7�I�/���J�X�L�G�D�Q�F�H��

and adopt the latest standards around safety and environmental performance of vehicles to ensure freight 

is safe, clean and efficient. To make the plans effective they should be monitored and managed 

�W�K�U�R�X�J�K�R�X�W���W�K�H���F�R�Q�V�W�U�X�F�W�L�R�Q���D�Q�G���R�S�H�U�D�W�L�R�Q�D�O���S�K�D�V�H�V���R�I���W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���´ 

2.16  Paragraph 10.7.7 then goes on to state that:  

�³�7�R���U�H�G�X�F�H���W�K�H���U�R�D�G���G�D�Q�J�H�U���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���W�K�H���F�R�Q�V�W�U�X�F�W�L�R�Q���R�I���Q�H�Z���G�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���H�Q�D�E�O�H���W�K�H���X�V�H���R�I��

safer vehicles, appropriate schemes such as CLOCS (Construction Logistics and Community Safety) or 

equivalent and FORS (Fleet Operator Recognition Scheme) or equivalent should be utilised to plan for 

�D�Q�G���P�R�Q�L�W�R�U���V�L�W�H���F�R�Q�G�L�W�L�R�Q�V�����'�H�Y�H�O�R�S�P�H�Q�W���S�U�R�S�R�V�D�O�V���V�K�R�X�O�G���G�H�P�R�Q�V�W�U�D�W�H���µ�J�R�R�G�¶���R�Q-site ground conditions 

ratings or the mechanisms to reach this level, enabling the use of vehicles with improved levels of driver 

direct vision. To support the procurement of these vehicles and to minimise road danger, the Mayor has 

introduced his Direct Vision Standard, which rates Heavy Goods Vehicles on a star rating from 0 (lowest) 

to 5 (highest), based on how much the driver can �V�H�H���G�L�U�H�F�W�O�\���W�K�U�R�X�J�K���W�K�H���F�D�E���Z�L�Q�G�R�Z�V���´ 

2.17  �3�R�O�L�F�\���7�����µ�'�H�O�L�Y�H�U�L�H�V�����6�H�U�Y�L�F�L�Q�J���D�Q�G���&�R�Q�V�W�U�X�F�W�L�R�Q�¶���V�W�D�W�H�V���W�K�H���I�R�O�O�R�Z�L�Q�J���Z�L�W�K���U�H�J�D�U�G���W�R���F�R�Q�V�W�U�X�F�W�L�R�Q�� 

�³�'�H�Y�H�O�R�S�P�H�Q�W���S�U�R�S�R�V�D�O�V���V�K�R�X�O�G���I�D�F�L�O�L�W�D�W�H���V�D�I�H�����F�O�H�D�Q�����D�Q�G���H�I�I�L�F�L�H�Q�W���G�H�O�L�Y�H�U�L�H�V���D�Q�G���V�H�U�Y�L�F�L�Q�J�����3�U�R�Y�L�V�L�R�Q���R�I��

adequate space for servicing, storage and deliveries should be made off -street, with on -street loading 

bays only used where this is not possible. Con struction Logistics Plans and Delivery and Servicing Plans 

will be required and should be developed in accordance with Transport for London guidance and in a way 

which reflects the scale and complexities of developments.  

Development proposals must consider the use of rail/water for the transportation of material and adopt 

construction site design standards that enable the use of safer, lower trucks with increased levels of 

direct vision on waste and landfill sites, tip sit es, transfer stations and construction sites.  

During the construction phase of development, inclusive and safe access for people walking or cycling 

�V�K�R�X�O�G���E�H���S�U�L�R�U�L�W�L�V�H�G���D�Q�G���P�D�L�Q�W�D�L�Q�H�G���D�W���D�O�O���W�L�P�H�V���´ 
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�'�H�S�D�U�W�P�H�Q�W���I�R�U���7�U�D�Q�V�S�R�U�W���µ�4�X�L�H�W���'�H�O�L�Y�H�U�L�H�V���*�R�R�G���3�U�D�F�W�L�F�H���*�X�L�G�D�Q�F�H���± Key Principles and 

�3�U�R�F�H�V�V�H�V���I�R�U���&�R�Q�V�W�U�X�F�W�L�R�Q���/�R�J�L�V�W�L�F�V�¶ 

2.18  Paragraph 4.9 states that a Construction Logistics Plan structure must contain the key content as follows:  

�f  �³�$���S�U�R�I�L�O�H���R�I���W�K�H�L�U���F�X�U�U�H�Q�W���R�S�H�U�D�W�L�R�Q�V���D�Q�G���G�H�O�L�Y�H�U�\���W�L�P�H�V���D�Q�G���D�Q�\���L�P�P�H�G�L�D�W�H���L�P�S�U�R�Y�H�P�H�Q�W�V���W�K�D�W���K�D�Y�H��

been made �± for sites where some construction has already started on earlier phases;  

�f  A schedule of any restrictions they currently need to observe;  

�f  A schedule of the proposed changes they need to make and a short statement saying why. A formal 

letter of support from the retailer will also help demonstrate the need;  

�f  The timeframe that they would like to implement the scheme, including the specification of any 

temporary trial period;  

�f  A statement on who they have/will consult with; and,  

�f  �$���O�L�V�W���R�I���N�H�\���F�R�Q�W�D�F�W�V���L�Q�F�O�X�G�L�Q�J���W�K�H���P�D�L�Q���F�R�Q�W�U�D�F�W�R�U�V�����D�Q�G���W�K�H���U�H�O�H�Y�D�Q�W���O�R�F�D�O���D�X�W�K�R�U�L�W�\���R�I�I�L�F�H�U���V���´ 

London Borough of Hillingdon Local Plan Part 2 �± Development Management Policies  

2.19  The London Borough of Hillingdon Local Plan Part 1 �± Strategic Policies was adopted in 2012 and covers 

the period up until 2026. It comprises a spatial vision and strategy, strategic objectives, core policies 

and a monitoring and implementation framework w ith clear objectives for achieving delivery.  

2.20  The London Borough of Hillingdon Local Plan Part 2 �± Development Management Policies was adopted in 

�����������D�Q�G���S�U�R�Y�L�G�H���G�H�W�D�L�O�H�G���S�R�O�L�F�L�H�V���W�K�D�W���Z�L�O�O���I�R�U�P���W�K�H���E�D�V�L�V���R�I���W�K�H���&�R�X�Q�F�L�O�¶�V���G�H�F�L�V�L�R�Q�V���R�Q���L�Q�G�L�Y�L�G�X�D�O���S�O�D�Q�Q�L�Q�J��

applications.  

2.21  �3�R�O�L�F�\���'�0�7�����µ�0�D�Q�D�J�L�Q�J���7�U�D�Q�V�S�R�U�W���,�P�S�D�F�W�V�¶���V�W�D�W�H�V���W�K�H���I�R�O�O�R�Z�L�Q�J�� 

�³Development proposals will be required to meet the transport needs of the development and address 

its transport impacts in a sustainable manner. In order for developments to be acceptable they are 

required to:  

a)  be accessible by public transport, walking and cycling either from the catchment area that it is likely 

to draw its employees, customers or visitors from and/or the services and facilities necessary to 

support the development;  

b)  maximise safe, convenient and inclusive accessibility to, and from within developments for 

pedestrians, cyclists and public transport users;  

c) provide equal access for all people, including inclusive access for disabled people;  

d) adequately address delivery, servicing and drop -off requirements; and  

e)  have no significant adverse transport or associated air quality and noise impacts on the local and 

wider environment, particularly on the strategic road network.  

Development proposals will be required to undertake a satisfactory Transport Assessment and Travel 

Plan if they meet or exceed the appropriate thresholds. All major development s that fall below these 

thresholds will be required to produce a satisfactory Transport Statement and Local Level Travel Plan. All 

these plans should demonstrate how any potential impacts will be mitigated and how such measures will 

be implemented. �  ́
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2.22  �3�R�O�L�F�\���'�0�7�����µ�+�L�J�K�Z�D�\�V���,�P�S�D�F�W�¶���V�W�D�W�H�V���W�K�H���I�R�O�O�R�Z�L�Q�J�� 

�³�'�H�Y�H�O�R�S�P�H�Q�W���S�U�R�S�R�V�D�O�V���P�X�V�W���H�Q�V�X�U�H���W�K�D�W�� 

a)  �V�D�I�H���D�Q�G���H�I�I�L�F�L�H�Q�W���Y�H�K�L�F�X�O�D�U���D�F�F�H�V�V���W�R���W�K�H���K�L�J�K�Z�D�\���Q�H�W�Z�R�U�N���L�V���S�U�R�Y�L�G�H�G���W�R���W�K�H���&�R�X�Q�F�L�O�¶�V���V�W�D�Q�G�D�U�G�V�� 

b)  they do not contribute to the deterioration of air quality, noise or local amenity or safety of all road 

users and residents;  

c)  safe, secure and convenient access and facilities for cyclists and pedestrian are satisfactorily 

accommodated in the design of highway and traffic management schemes;  

d)  impacts on local amenity and congestion are minimised by routing through traffic by the most direct 

means to the strategic road network, avoiding local distributor and access roads; and  

e)  there are suitable mitigation measures to address any traffic impacts in terms of capacity and 

functions of existing and committed roads, including along roads or through junctions which are at 

�F�D�S�D�F�L�W�\���´ 
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3.0  Construction Programme  

3.1  Table 3.1 below provides a summary of the Construction Programme associated with the development 

proposals. The Construction Programme has been determined having regard to the Transport for London 

�µ�&�R�Q�V�W�U�X�F�W�L�R�Q���/�R�J�L�V�W�L�F�V���3�U�R�J�U�D�P�P�H�¶���7�R�R�O�����Z�L�W�K���D�Q���H�Q�Y�L�V�D�J�H�G��start date on June 2027.  

Construction Phase  Duration  Start Date  

Site Setup and Demolition  3 Months  June 2027  

Basement Excavation  4 Months  September 2027  

Sub -Structure  3 Months  January 2028  

Super -Structure  8 Months  April 2028  

Fit -Out, Testing and 
Commission  

8 Months  December 2028  

Table 3.1 -  Construction Programme  
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4.0  Site Setup, Vehicle Routing and Site Access  

Site Setup  

4.1  The demolition phase arrangements are illustrated on Motion Drawing 2401040 -�������� �µSite Set -Up 

Arrangements: Demolition Phase �¶, which is included in Appendix A , and the construction phase 

arrangements are illustrated on Motion Drawing 2401040 -202 �µSite Set -Up Arrangements: Construction 

Phase �¶���L�Q�F�O�X�G�H�G���L�Q��Appendix B. The proposed arrangements have been prepared in accordance with the 

�¶�6�D�I�H�W�\�� �D�W�� �6�W�U�H�H�W�� �:�R�U�N�V�� �D�Q�G�� �5�R�D�G�� �:�R�U�N�V�¶�� �J�X�L�G�D�Q�F�H���� �$�O�O�� �Q�H�F�H�V�V�D�U�\�� �O�L�F�H�Q�F�H�V�� �Z�L�O�O�� �E�H�� �D�S�S�O�L�H�G�� �I�R�U�� �E�\�� �W�K�H��

Construction Project Manager.  

4.2  A hoarding or debris netted fence will be installed along the frontages of the site. The hoarding or debris 

netted fence line will assist in making the site structure and creating a safe working area whilst ensuring 

that unsightly construction works can be  screened from the public. The  Construction Project Manager 

with liaise with London Borough of Hillingdon to agree the exact extent of the hoarding or debris netted 

line and lighting requirements in accordance with their licensing procedure.  The majority o f the site 

already benefits from sufficient perimeter fencing, and may not therefore require further hoarding.  

4.3  It is proposed that two  loading/unloading bay s will be provided within the curtilage of the  site . Trained 

banksman/traffic marshal will be positioned situated within the vicinity of the loading bay to ensure free 

flow of vehicle traffic. Vehicles will only access the site when required by the contractor with deliveries 

scheduled around the constructio n phase to ensure that the development proposals do not result in any 

congestion. All vehicle movements will be supervised by trained banksmen and traffic mars hals to ensure 

the safety of passing vehicles and pedestrians.  

4.4  On-site Traffic Management will be provided and prepared in accordance with the Department for 

Transport Safety at Street Works and Road Works, A Code of Practice document published in October 

2013.  

Vehicle Access  

4.5  Vehicle access to the site will be achieved via the existing priority junction access taken from Long Drive. 

It is noted that there is an existing vehicle height restriction to the southwest of the existing access in 

the form of an archway, which prohibits any vehicles in excess of 3.6 metres in height navigating th rough 

it. As such, all construction vehicle traffic routes will be designed to avoid the existing height restriction. 

The vehicle routeing plan is illustrated in Figure 4.1.  
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Figure 4.1 -  Construction Vehicle Routeing Plan  

4.6  Vehicles will only be permitted to arrive at the site in agreed time slots with drivers required to provide 

10 minutes of advance warning of arrival in order for traffic management to be setup appropriately and 

so the loading/unloading area can be confirme d as free to use. It is envisaged that the time slots will fall 

outside of the network peak hours (07: 30-09 :00 & 16: 30 -18:00) and occur during the working day. Any 

vehicles that arrive at the site outside or  without a delivery slot will not be accepted and  any drivers that 

do not communicate in advance with the construction team will be subject to disciplinary action including 

the removal of a delivery contract.  

4.7  The suitability of the proposed demolition and construction access and on -site arrangements, to ensure 

that all construction vehicles can enter and exit the site in forward gear, has been tested with swept path 

analysis. Swept path analysis is illustrated on the drawings included in Appendix C and demonstrate 

that the necessary construction vehicles can access and egress the site in an appropriate manner.  

Access for Site Personnel  

4.8  Staff will be encouraged and educated on the public transport and other sustainable transport methods 

available from the site to encourage them to utilise these methods. This will include education on the 

health, economic, and environmental benefits of com muting via sustainable transport methods . 

Visitor Access  

4.9  All visitors will be directed to the site compound offices for registration and as necessary, site induction.  

4.10  All visitors will be required to sign in and out of the site on a daily basis. At no time will any visitors be 

allowed access to areas where construction works are in progress.  

4.11  The general public will be excluded from the works area using appropriate signage and hoarding, although 

again there will be a safe route provided to enable the public to liaise with the Site Manager . 
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5.0  Strategies to Reduce Impacts  

5.1  In order to limit the effect of the construction works on the surrounding area and community, this CLP 

includes planned measures that will be implemented during the works. In accords with the CLOCs 

guidance to proposed construction works are considered to �E�H���D���µ�O�R�Z�H�U���L�P�S�D�F�W���V�L�W�H�¶���� 

5.2  Vehicles used as part of the construction works will be compliant with the FORS Silver guidance as a 

minimum requirement so as to minimise the environmental impact of the development.  

5.3  Where possible deliveries will be scheduled out of network peak periods (07:00 -10:00 & 16:00 -19:00) 

to minimise the impact on the highway network and to minimise drivers waiting to deliver. No vehicle 

holding area is provided at the site therefore it is th e duty of the drivers and Construction Project Manager 

for the site to ensure that deliveries are managed effectively and successfully.  

5.4  Whilst a staff travel plan will not be provided, the site is located in a highly accessible area and no car 

parking is provided on site.  Staff will be directed to utilise sustainable methods of transport when 

accessing the site on a daily basis.  

5.5  The access routes defined in Section 4.0 will be communicated with all supply orders and delivery 

companies. Drivers of construction and delivery vehicles will be directed to follow the designated site 

access routes and not deviating. This will ensure that  �W�K�H�� �Y�H�K�L�F�O�H�V�� �D�F�F�H�V�V�L�Q�J�� �W�K�H�� �V�L�W�H�� �D�U�H�Q�¶�W�� �K�D�Y�L�Q�J�� �D��

negative impact on the local highway.  

5.6  In the event of non -compliance, the subcontractor or supplier may be asked to take disciplinary action 

against individual drivers.  

Management of Loading/Unloading  

5.7  All waste collection will be pre -booked with allocated arrival times. The waste collection team will call the 

Construction Project Manager before their vehicle arrives at the site to confirm the loading area is 

available.  

5.8  Delivery drivers accessing the site will also call the Construction Project Manager prior to their arrival to 

confirm that the unloading area is available. This will ensure that there is no additional disruption created.  

Storage and Site Office/Site Welfare Facilities  

5.9  A general storage area for contractor materials will be provided within the site compound area. A 

dedicated space for site offices, worker rest space, and toilets will be located within the development 

site.  

Highway Drainage Protection/Road Sweeping  

5.10  Regular inspections of the nearby highway gully drains will be programmed into the construction activities 

to ensure the existing drains are kept free from a build -up of dirt. When appropriate, the gullies will be 

cleared to ensure full operation is mainta ined. If necessary, the contractor will undertake regular road 

sweeping to contain the spread of debris at the site.  
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Dust and Noise Suppression  

5.11  The contractor will take reasonable steps to supress dust, dirt and debris generated by the scheme, 

working to the relevant British Standards and best working practices.  Some of the key measures which 

could be adopted include the following:  

�f  Ensuring that the area around the site, including the public highway, is regularly and adequately 

swept using wet sweeping methods only to prevent any accumulation of dust and mud;  

�f  The use of wheel cleaning facilities for all vehicles accessing the site ;  

�f  Muck -away trucks will be covered to prevent wind effects on contents;  

�f  The application of dust suppressants to the hard surfaces on and around the site; and  

�f  Methods of work to prevent dust from becoming airborne at source.  

5.12  Before works commence, the site workforce will be fully briefed on the need to keep all noise generated 

to a minimum. Shouting and raised voices are not permitted other than in cases where warnings of 

danger must be given. Noise monitoring will be undertak en at the start of each new activity. A record of 

noise monitoring results will be maintained.  

5.13  Construction noise is predominantly controlled by restricting the hours of work to:  

�f  Monday �±Friday, 08:00 �± 16:30 hours;  

�f  Saturdays, 08:00 �± 13:00 hours; and  

�f  No work on Sundays or bank holidays.  

5.14  All plant and equipment, including any on hire, is checked to ensure it is in good working order and 

conforms to the manufacturers standards.  

5.15  Noise suppression measures  could include the following:  

�f  Plant will be maintained in good workmanlike condition so that extraneous noise from mechanical 

vibration, creaking and squeaking is kept to a minimum;  

�f  Plant will be well maintained and measures taken to ensure that it is shut down in the intervening 

periods between work;  

�f  Before works commence, the site workforce will be fully briefed on the need to keep all noise 

generated to a minimum. Shouting and raised voices are not permitted other than in cases where 

warnings of danger must be given;  

�f  Noise monitoring will be undertaken at the start of each new activity. A record of noise monitoring 

results will be maintained;  

�f  hen working within a building, wherever possible, all openings (i.e. windows and doors) are closed;  

�f  Plant, equipment, site offices, storage areas and worksites will be located away from the adjacent 

residential properties; and  

�f  Machines and equipment in intermittent use will be shut down or throttled down to a minimum when 

not in use.  
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Management Measures  

5.16  Construction operation hours will be restricted to 08:00 -18:00 Monday -Friday, and 08:00 -13:00 on 

Saturdays, and no work will be completed on Sundays  or public holidays.  

Access Management  

5.17  Trained Banksmen will be located at the site access points to direct vehicles during loading/unloading for 

when accessing the site. The protection of passing pedestrians and traffic will be completed by trained 

traffic marshals. If required, no vehicles wi ll be allowed to enter or exit the site until the Banksmen and 

traffic marshals instruct a driver to proceed. Protection of pedestrians and other road users will be the 

number one priority.  

Vehicle Delivery Management  

Construction Material Deliveries  

5.18  �7�K�H���Y�D�V�W���P�D�M�R�U�L�W�\���R�I�� �P�D�W�H�U�L�D�O�V���Z�L�O�O���E�H���E�R�X�J�K�W���L�Q�W�R���V�L�W�H���R�Q���D���µ�M�X�V�W- in - �W�L�P�H�¶���E�D�V�L�V���� �$���G�H�V�L�J�Q�D�W�H�G���/�R�J�L�V�W�L�F�V��

�0�D�Q�D�J�H�U�� �Z�L�O�O�� �F�R�Q�W�U�R�O�� �G�H�O�L�Y�H�U�L�H�V�� �R�I�� �P�D�W�H�U�L�D�O�V�� �W�R�� �W�K�H�� �V�L�W�H�� �W�K�U�R�X�J�K�� �D�� �E�R�R�N�L�Q�J�� �V�\�V�W�H�P���� �U�H�T�X�L�U�L�Q�J�� ������ �K�R�X�U�V�¶��

notice. No unauthorised deliveries will be acce pted.  

5.19  Drivers will call ahead to the site to ensure that the loading area is available to prevent congestion on 

the local highway network. Vehicles will not be permitted to stop and wait within the vicinity of the site.  

5.20  Prior to leaving the site, all vehicles will be inspected by the driver and designated banksman to ensure 

that the vehicle is clean and safe to leave the site, all loads are secured and where applicable, vehicles 

are sheeted over. Adjacent roads will be ke pt clean at all times by the use of manual and mechanical 

means as required, backed up by wheel washing and cleaning facilities on site as necessary.  

Training and Induction  

5.21  Drivers of commercial vehicles visiting the site on a regular basis will attend site induction. This induction 

will include;  

�f  Road safety for both public and site roads including speed restrictions and defensive driving;  

�f  Site procedures including queuing and parking;  

�f  Construction routes;  

�f  Embargoes;  

�f  Cyclist awareness video;  

�f  Environmental issues and processes for their minimisation, including noise and vehicle cleanliness 

leaving site; and,  

�f  Discussion on potential hazards and risk reduction.  

Public and Communities Relations  

5.22  The Considerate Constructors Scheme (CCS) is a national initiative set up by the construction industry. 

Construction sites and companies can register with the scheme and are monitored against a Code of 

Considerate Practice, designed to encourage best pract ice beyond statutory requirements. The scheme 

is concerned about any area of construction activity that may have a direct or indirect impact on the 

image of the industry as a whole. The main areas of concern fall into three categories: the general, 

public,  the workforce and the environment.  



 
 

Construction Traffic Management Plan  �± 11 November 2025  
Crown Cash & Carry  
crlong/2401040  

15  

 

Long Drive, South Ruislip  

5.23  A dedicated point of contact will be responsible for communication with statutory authorities, including 

London Borough of Hillingdon, non -statutory authorities and local interest groups.  

5.24  All queries and complaints received will be directed to the dedicated point of contact. The contact details 

and location of site offices and the dedicated points of contact will be communicated using site signage. 

A register of complaints will be maintaine d.  

Measures for Interfacing with the Public  

Protection Measures Around the Site for Pedestrians and Cyclists  

5.25  Any potential conflict points between cyclists and pedestrians will be carefully designed out and managed. 

Consideration will be given to both physical and signing measures to protect cyclists from conflicts with 

construction vehicles. Local signage will b e provided within the site and on to ensure that construction 

vehicle drivers and pedestrians/cyclists are aware of each other. Access documents provided by the 

appointed contractor will also remind the construction vehicle drivers and delivery drivers are  aware of 

their responsibility to the safety of the general public.  

Driver Training/Freight Operator Recognition Scheme  

5.26  This project is designed to encourage freight operators to take up green fleet 

management and the use of best practice and to increase the sustainability of 

London's freight distribution. The project has already been developed with trade 

union involvement and with close collaborative partnership to engage effectively 

with freight operators and facilitate the sharing of information.  

5.27  Operators will join the scheme as members, with tiers of membership reflecting 

freight operator achievements. It will offer members incentives to increase the 

sustainability of their operations and to develop their skills, including best practice 

developme nt for:   

�f  Training to improve safety and reduce CO 2 and emissions;  

�f  Maintenance, to improve safety and reduce fuel consumptions, CO 2 and 

emissions;  

�f  Management of road risk to improve safety, particularly for pedestrians and cyclists;  

�f  Fuel efficiency, to save costs and reduce CO 2 and emission; and,  

5.28  The use of low -carbon engine technologies such as hybrid and electric vehicles, hydrogen fuel cells and 

biofuels to reduce CO 2 and emissions.  

5.29  It will recognise legal compliance as the base 'bronze' level and promote the uptake of best practice 

covering fuel efficiency, alternative fuels and low carbon vehicles, management of road risk, legal record 

keeping and reducing penalty charge notices thr ough the higher 'silver' and 'gold' levels. It will also 

recognise operator achievements with rewards that encourage operators to raise standards to reduce, in 

particular, CO2 emissions and collisions between heavy goods vehicles (HGVs) and cyclists. All v ehicles 

used in the construction phase, including those used by sub -contractors, will be FORS Silver accredited 

from the start of the construction. Any vehicles found to be in breach of this will be in breach of the CLP 

and enforcement action will be taken  as necessary.  

5.30  Benefits will be developed recognising operator needs. These will include a subsidised training 

programme called London Freight Booster which will include an NVQ Level 2 qualification that supports 

the ongoing competencies requirements for drivers.  
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5.31  Members will also benefit from advice about fuel efficiency, Penalty Charge Notice (PCN) reduction, legal 

record keeping and the management of occupational road risks. Tailored action plans to help reduce 

collisions, emissions and costs will also be develo ped.  

5.32  The project will set Freight Operator Recognition Scheme Standards, a quality benchmark for use by 

clients when awarding servicing, maintenance, and supply contracts. This provides a simple way for 

clients to ensure the sustainable credentials of freight o perators.  

External Safety and Information Signs  

5.33  Information boards will be provided on the site hoarding to offer visitors and members of the public 

details of the site activities, site procedures and out of hours/emergency contact numbers.  

Hoarding  

5.34  Hoarding will be provided around the site to ensure safety for the general public. Any  necessary license s 

for the hoarding will be obtained by the Construction Project Manager in advance of commencement on 

site.  

5.35  All hoarding around the site will be regularly inspected and maintained throughout the duration of the 

construction stage to ensure it remains as a deterrent. Appropriate lighting will be provided as required 

and all repairs and graffiti found are to be de alt with immediately.  

Environmental Measures  

Wheel Washing Facilities  

5.36  Wheel washing facilities will be accommodated. The contractor will operate a hose and pressure washer 

at the entrance/exit to prevent any dirt/dust leaving the site. This will also apply to vehicles parking on 

the section of highway land to the south of th e site. Any overspill will be washed off the road surface at 

regular intervals.  

5.37  Vehicles will be cleaned prior to leaving the site to minimise deposits of spoil or debris on the local 

highway network.  

Dust Suppression  

5.38  The contractor will ensure that mitigation measures are employed on site to ensure that any dust or poor 

air quality generated by the site will be adequately and timely suppressed. The contractor will be 

responsible for ensuring all control measures as lis ted in Appendix 7 of the Mayor of London's SPG on 

'The Control of Dust and Emissions During Construction & Demolition' for Low Risk will be followed onsite.  

5.39  Where contractors are engaged in tasks which may produce dust, contractors will utilise suitable 

extraction methods and/or dampening down techniques to keep dust to satisfactory levels.  

5.40  Water bowsers, or similar, will be used to dampen the site roads and any other dust - laden areas to 

prevent he dust from becoming airborne. A jet wash will be employed to prevent dirt being dragged out 

onto the roads and becoming dust as it dries. This will  be more common in summer months.  

5.41  Dust extraction and Class -M vacuums will be used, when possible, on equipment and cleaning.  

Lighting  

5.42  Floodlighting will be located across the development. Floodlights will face down towards the ground so 

as not to interfere with neighbouring properties. The exact specification will be provided to London 

Borough of Hillingdon at the appropriate time when t his is known.  

5.43  �7�K�H�� �µ�*�X�L�G�D�Q�F�H�� �1�R�W�H�� ������������ �)�R�U�� �7�K�H�� �5�H�G�X�F�W�L�R�Q�� �2�I�� �2�E�W�U�X�V�L�Y�H�� �/�L�J�K�W�¶�� �E�\�� �W�K�H�� �,�Q�V�W�L�W�X�W�L�R�Q�� �R�I�� �/�L�J�K�W�L�Q�J��

Professionals will be observed on site.  
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Noise Suppression  

5.44  All works on site will accord to Approved CoP BS 5228 -1, which outlines methods for measuring and 

assessing the potential noise impact of construction activities. The site will also adhere to 

2:2009+A1:2014, which details the code of practice for noise and  vibration control on construction and 

open sites.  

5.45  Before works commence, the site workforce will be fully briefed on the need to keep all noise generated 

to a minimum. Shouting and raised voices are not permitted other than in cases where warnings of 

danger must be given. Noise monitoring will be undertak en at the start of each new activity. A record of 

noise monitoring results will be maintained and shared with London Borough of Ealing upon request.  

5.46  All plant and equipment, including any on hire, is checked to ensure it is in good working order and 

�F�R�Q�I�R�U�P�V���W�R���W�K�H���P�D�Q�X�I�D�F�W�X�U�H�U�¶�V���V�W�D�Q�G�D�U�G�V���� 

5.47  Noise suppression measures to support the aforementioned Noise and Vibration Assessment include the 

following:  

�f  Plant will be maintained in good workmanlike condition so that extraneous noise from mechanical 

vibration, creaking and squeaking is kept to a minimum;  

�f  Plant will be well maintained and measures taken to ensure that it is shut down in the intervening 

periods between work;  

�f  Before works commence, the site workforce will be fully briefed on the need to keep all noise 

generated to a minimum. Shouting and raised voices are not permitted other than in cases where 

warnings of danger must be given;  

�f  Noise monitoring will be undertaken at the start of each new activity. A record of noise monitoring 

results will be maintained;  

�f  When working within a building, wherever possible, all openings (i.e. windows and doors) are closed;  

�f  Plant, equipment, site offices, storage areas and worksites will be located away from the adjacent 

residential properties; and  

�f  Machines and equipment in intermittent use will be shut down or throttled down to a minimum when  

not in use.  
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6.0  Implementing, Monitoring and Updating  

6.1  The Construction Project Manager  will be responsible for the ongoing implementation of  Construction 

Traffic Management Plan  to ensure that it is utilised to aid the safe construction of the proposed 

development in line with the guidelines set out. The Construction Project Manager  will also be responsible 

for being the point of contact for those working on the site, those affect  by the construction works , and 

for the general public.  

6.2  The monitoring of the Construction Traffic Management Plan  will again be the responsibility of the 

Construction Project Manager  who will follow the guidance set out within the management strategies 

identified within Section 5 of this Construction Traffic Management Plan . These will provide the guide for 

the successful development of the site.  

6.3  If there is a requirement for the Construction Traffic Management Plan  to be updated, the Construction 

Project Manager  will liaise with the London Borough of Hillingdon  to update the Construction Traffic 

Management Plan  as necessary to ensure that a safe and sustainable development can take place.  
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7.0  Summary  

7.1  This Construction Traffic Management Plan has been prepared on behalf of Savera Hotel in relation to 

�G�H�Y�H�O�R�S�P�H�Q�W���S�U�R�S�R�V�D�O�V���D�W���/�R�Q�J���'�U�L�Y�H�����6�R�X�W�K���5�X�L�V�O�L�S�����K�H�U�H�L�Q���D�I�W�H�U���U�H�I�H�U�U�H�G���W�R���D�V���µ�W�K�H���V�L�W�H�¶���� 

7.2  The site is located on land to the northwest of Long Drive within Ruislip local centre. The site is bound 

by residential and commercial buildings to the east and west and Long Drive to the south, as well as a 

private access road to the west of the site, an d currently comprises of the Savera Hotel (Use Class C1), 

the Crown Conference Centre (Use Class Sui Generis), the Crown Cash & Carry (Use Class Sui Generis) 

and a vacant office (Use Class B1) to the rear of the site.  

7.3  The site benefits from close proximity to both the strategic highway network, including the A40 to the 

south and the M40 to the southwest, and public transport infrastructure within an appropriate walking 

and cycling distance from the site including numero us bus stops on Victoria Road to the east and South 

Ruislip railway station to the west.  

7.4  This Construction Logistics Plan has been prepared to set out the proposed construction traffic access 

strategy to the site and to minimise effects on the local highway network, whilst allowing for safe and 

sustainable construction traffic activity at the site. This document has therefore prepared in accordance 

�Z�L�W�K���W�K�H���0�D�\�R�U���R�I���/�R�Q�G�R�Q�¶�V���&�R�Q�V�W�U�X�F�W�L�R�Q���/�R�J�L�V�W�L�F�V���3�O�D�Q���*�X�L�G�D�Q�F�H���I�R�U���'�H�Y�H�O�R�S�P�H�Q�W���D�Q�G���W�K�H���&�R�Q�V�W�U�X�F�W�L�R�Q��

Logistics and Community Safety (CLOCS) Standard documen t.  
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Swept Path Analysis  
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