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SECTION 1
1.1
OBJECTIVES & GOALS
Please note that during the period of the Covid-19 Pandemic, additional measures have been introduced to this CPP that must be communicated to all contractors. Please refer to Appendix K for additional requirements. All sections relevant to Covid-19 and requirements have been annotated. All contractors are to ensure that their RAMS are reviewed, amended where required and communicated to all employees.

This Construction Phase Plan is provided as a requirement of the Construction (Design and Management) Regulations 2015 for the construction phase of the Cranford Country Park Restoration Project.

This Plan describes the specific arrangements & procedures that will be implemented for the duration of the project to ensure that Quinn London complies with all relevant statutory requirements and its own performance standards for managing safety, environmental and quality issues on site.
This Plan will be reviewed and revised as designs/drawings/information becomes available and the procurement of sub-contractors, materials etc. is progressed. 

As the Principal Contractor, Quinn London will convene regular meetings to ensure the adequate communication of information between the Client, the design team and contractors.

All relevant senior & project management staff have read & fully endorsed the contents of this Plan & require that its procedures are followed.

Quinn London is committed to:

· Achieving a ‘zero injuries’ project.

· Continually improving our health, safety and welfare performance to improve our working environment. 

· Monitoring the performance of work activities against this plan.

· Making safety an integral part of the management of the company

· Reducing quantities of waste using the Reduce, Re-use, Recycle method

· Reducing environmental risks by ensuring the workforce understands the impact caused by their works and enforcing control methods.

· Providing appropriate training.

· Complying fully with the law.

· Consulting with employees to raise awareness and ensure that all necessary measures are taken to make this plan effective.

· Working with & protecting the public from our work, ensuring site personnel and visitors are aware of specific risks & protocols for working in the park.

1.2
PROJECT DESCRIPTION
The main objective of the works to is the regeneration of Cranford Country Park overall with new Café and welfare facilities provided but with the specific task of restoring the high quality historical core to enhance public and community use.  

The scope of works includes but is not limited to the following;

Mobilisation Site Set Up.
· Set out, erect and secure firmly together heras fence panels.

· Set up Project office within the existing information centre.

· Form site compound and erect flatpack Canteen, meeting room, drying room and storage.

· Fit Construction Project information and warning signs.

· Isolate, make safe and cap off existing services.

· Surveys and investigations.

· Isolate make safe and strip out of existing dated redundant mechanical and electrical services.

· Soft strip / Demolition/ reconfigure.

· Structural renovation and repairs to walls and external surround to the stables and other associated buildings.
· Cast new foundation slab.

· Erect new steel frame structure.

· Installation of new electrical services – mains power, small power lighting and life saving systems.

· Installation of new Mechanical services – ventilation, domestic piped services, drainage and public health.
· New wall linings / Partitions / Ceilings / Ceiling linings.

· Plastering / Rendering
· Commercial fit out of kitchen facility.
· Installation of new platform lift.

· Installation of new windows and doors aligned with the design.

· Formation of new Drainage chambers. (Manholes)
· Decorations.

· Installation of new floor finishes.
· External brickwork repairs.

· Repointing to existing brickwork.

· Hard landscaping.

· Way finding signage.
Site Address:
Cranford Country Park, London Borough of Hillingdon, London TW5 9RZ.
Program Details:

Mobilisation Period





4 weeks
Date of site possession:





9th Day of May 2022
Timescale for completion of construction work:
Weeks: 

46 Calendar Weeks excl Bank Holidays
Planned end date: 

31st Day of March 2023
Working hours:    

0730hrs to 1630hrs Monday to Friday 

0800 to 1300 Saturday (with prior agreement)
(Noisy operations not before 0800hrs or after 1630hrs)

1.3
PROJECT DIRECTORY
NOTE: Please include details of all parties involved in the project. i.e.: Client, Principal Contractor, Subcontractors, Engineers Consultants, M&E Consultants, Principal Designer, etc…
	Role
	Company Name & Address
	Contact Name
	Contact Details

	Client
Head of Capital programme team
	London Borough of Hillingdon

Hillingdon Council

Civic centre, High St

Uxbridge UB8 1UW
	Michael Naughton 
	mnaughton@hillingdon.gov.uk

	Client 

Project manager 
	London Borough of Hillingdon

Hillingdon Council

Civic centre, High St

Uxbridge UB8 1UW
	Charmian Baker
	Mob; 07905 526897

cranfordpark@hillingdon.gov.uk

	Client 

Clerk of works
	London Borough of Hillingdon

Hillingdon Council

Civic centre, High St

Uxbridge UB8 1UW
	James Lynch 
	Mob; 07845 050380

jlynch@hillingdon.gov.uk

	Contract Administrator
	Chris Blandford Associates

Cannon Wharf

Unit CF305, Pell St

London SE8 5EN
	Adrienne Soudain
	DD; 01825 891813

Mob; 07384 115497

asoudain@cbastudios.com



	CDM Advisor
	Risk Wise Consulting 

21 Stydenham Rd

Bristol BS6 5SJ
	William Clive
	Mob; 07766 540719

william@riskwiseconsulting.co.uk

	Architect
	Thomas Ford & Partners

177 Kirkdale

London SE26 4QH
	Chris Kiernan 
	020 8659 3250

Chris.kiernan@thomasford.co.uk

	Structural Engineers
	The Morton Partnership

55 Drysdale st

London N1 6ND
	Ed Morton 
	020 7324 7270

Ed.morton@themortonpartnership.co.uk

	Design M&E
	EngDesign Ltd

106-108 Bermondsey St

London SE1 3TX
	Martin Dow
	Office; 020 7357 7223

Mob; 07712 927590

MartinD@engdesign.co.uk

	Countryside & Conservation officer 
	London Borough of Hillingdon

Hillingdon Council

Civic centre, High St

Uxbridge UB8 1UW
	Jenny Hedges
	01895 250647

Mob; 07720 206444

jhedges@hillingdon.gov.uk

	Community Engagement officer
	London Borough of Hillingdon

Uxbridge Library 

High st

Uxbridge UB8 1UW
	Paul McGarrity 
	PMcGarrity@hillingdon.gov.uk

	Principle Contractor 

Heritage Division Director
	Quinn London Ltd

Dome House

8 Hartley Ave

Mill Hill

London NW7 2HX
	Patrick McGrath
	t 

  

0208 238 1965

m

 

07710277377

f

   

020 8238 1951

e 

 

Pat.McGrath@quinnlondon.co.uk


	Heritage Division Director
	Quinn London Ltd

Dome House

8 Hartley Ave

Mill Hill

London NW7 2HX
	Andrew Williams
	M

 

07720 975 155

T

 

0208 238 1950 (Switchboard)

E

 

Andrew.Williams@quinnlondon.co.uk


	Contracts Manager  
	Quinn London Ltd

Dome House

8 Hartley Ave

Mill Hill

London NW7 2HX
	Paul Jordan 


	M

 

07525 591 065

T

 

0208 238 1950 (Switchboard)

E

 

paul.jordan@quinnlondon.co.uk


	Project Manager 
	Quinn London Ltd

Dome House

8 Hartley Ave

Mill Hill

London NW7 2HX
	Sean Franks
	M

 

07810501647

T

 

0208 238 1950 (Switchboard)

E

 

sean.franks@quinnlondon.co.uk


	SHEQ Manager


	Quinn London Ltd

Dome House

8 Hartley Ave

Mill Hill

London NW7 2HX
	Kenny Abrehart


	t    020 8238 1950

f    020 8238 1951

m  07711 373375
e   kenny.abrehart@quinnlondon.co.uk


	Project Quantity Surveyor 
	Quinn London Ltd

Dome House

8 Hartley Ave

Mill Hill

London NW7 2HX
	Bakri saik
	t 

  

020 8238 1950 (Switchboard)

m

 

07909 090 960

f

   

020 8238 1951

e 

 

bakri.saik@quinnlondon.co.uk



	SUB-CONTRACTORS

	Package
	Company Name & Address
	Contact Name
	Contact Number

	Soft strip / Demolition
	
	
	

	Groundworks /
Brickwork
	
	
	

	Foundations 
	
	
	

	Steel frame
	
	
	

	Electrical services
	
	
	

	Mechanical Services
	
	
	


1.4
PROJECT TEAM
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The following personnel are responsible for the implementation of this Plan, as identified in Section 2:

	NAME
	POSITION/ ROLE
	KEY

	Paul Jordan
	Contracts Manager
	CM

	Kenny Abrehart
	SHEQ Manager
	SHEQM

	Jamie Settle
	SHEQ Advisor
	SHEQA

	Sean Franks
	Project Manager
	PM

	N/A
	Site Manager
	SM

	N/A
	Asst Site Manager/Supervisor
	ASM/S

	Bakri Saik
	Quantity Surveyor
	QS

	Sean Franks
	Temporary Works Co-ordinator
	TWC

	Sean Franks
	Fire Co-ordinator
	FC

	Marie Coombs
	Document controller
	DC


1.4.1
Roles and Responsibilities
Divisional Manager and Contract Manager

To ensure safe provision has been made for the correct allocation & use of resources to meet with project contract requirements. 

To plan and organise work to be carried out to the required standard with minimum risk to persons, plant, equipment and materials. To delegate site/contract duties and tasks and ensure that all members of staff and operatives are competent to carry them out. To formally appoint a Temporary Works Co-ordinator to each project as required.

To supervise and ensure that Site Managers/Supervisors are fully aware of their responsibilities for safety, health & welfare concerning employees, contractors and any other persons who could be affected by project work activities. 

To establish prior to commencement that all contractors are aware of the need for their operations to be carried out in a safe manner and that all subsequently comply with this regulation.
To arrange for adequate discussion of safety matters at contract meetings with sub-contractors & to ensure the pre-qualification process has been completed so that potential issues can be identified prior to contractors commencing work on site.
To ensure that the Construction Phase Plan is in place on site, and site management are fully conversant with the plan’s content before allowing work to commence.

To ensure suitable storage, use & disposal of hazardous substances in compliance with the control of Substance Hazardous to Health Regulations (COSHH). 

To ensure all accidents and dangerous occurrences are reported in accordance with the RIDDOR & suitable remedial measures put in place to prevent reoccurrence. 

To ensure the collation of safety data for inclusion in the Health and Safety File in accordance with the CDM Regulations, to provide this promptly as required by making reasonable enquires of suppliers and/or sub-contractors. 

To act immediately on any breach of safety rules or unsafe situation which comes to his attention and report such breaches to appropriate management? To also recognise good health and safety practices. 

To set a personal example when visiting sites by wearing appropriate personal protective equipment. 
Project and Site managers

To organise sites so that work is carried out to the required standard & in line with the Construction Phase Plan, with minimum risk to employees, contractors, the public, equipment or materials. To record all significant risks in risk assessments.  

To know the requirements of the Construction (Design & Management) Regulations 2015 and other relevant legislation relevant to the work in hand. To update knowledge on matters affecting the health & safety of those under their supervision by taking an active interest in safety issues, method statements, safety alerts etc. & implementing new requirements.

To ensure all Method Statements and Risk Assessments correlate with each element of the programme of works & ensure that all site personnel are aware of their responsibilities under this policy. 

To ensure that operatives undergo a site induction & are briefed in the relevant method statements & risk assessments prior to starting work on site. To ensure that weekly toolbox talks are provided & evidence of all communications is retained on site.

To arrange, coordinate and monitor all matters relating to health and safety of work activities on site. To ensure work is conducted in accordance with method statements & changes or deviations discussed & agreed, rewritten & approved & then debriefed to the workforce before being carried out.

To conduct regular mandatory inspection of scaffolds, excavations, falsework, etc. to ensure all are safe. To regularly inspect fire-fighting equipment, tools, plant and equipment, ensuring it is operational, well maintained and safe to use. New plant or equipment must be inspected to ensure that it is safe to use and meets all statutory requirements prior to being used. To check electrical equipment is in sound condition and powered by 110V supply. To ensure that COSHH assessments have been conducted before new substances are used and that any specific instruction and safety precautions are adhered to. To maintain all statutory records & registers.

They will regularly report to management upon all matters relating to health and safety and immediately report:

a.
Any unsafe, unhealthy or illegal working practice.

b.
Any accident, dangerous occurrence or near miss.
To ensure that emergency procedures are in place, that details are issued at induction & emergency contact details are on noticeboards on site. To ensure that adequate fire precautions are provided as per the Fire Plan & Regulatory Reform (Fire Safety) Order 2005.) In an emergency, they are to take charge & co-ordinate with the emergency services; they are to be aware of how many persons are on site (working/visiting/others) and of their whereabouts.

To ensure that all personnel are provided with and wear PPE in accordance with instructions required by risk assessments. To ensure that first aid provision is in place at all times & suitable welfare facilities are provided and maintained on a daily basis. 

To liaise & co-operate with the site agent / Principal Designer / Client and all external authorities including the HSE, Local Authority Inspectorate, Fire Service, Police, etc. To accompany Inspectors around site and act immediately on their recommendations. If notices are served (improvement or Prohibition), to abide by the notice instruction and inform the SHEQ Manager & Construction Director immediately. 

To set a personal example by wearing personal protective equipment as required and to carry out their work in a safe manner. 
Supervisors

All Supervisors must conform to the Health & Safety at Work etc. Act 1974 and enforce the Employees duties under sections:


Section 7(a)
To take reasonable care for the health & safety of himself and of other persons who may be affected by his acts or omissions at work.


Section 7(b)
To co-operate with any Manager so far as is necessary to enable that duty or requirement to be performed or complied with.


Section 8
No persons shall intentionally or recklessly interfere with or misuse anything provided in the interests of Health, Safety or Welfare.
All Supervisors are to ensure that they and their employees always work in a safe manner within the parameters of the agreed safe systems of work e.g. Method Statements and Risk Assessments. They are to ensure that they and their employees read, understand and confirm that all safe systems can be followed prior to commencement.

Supervisors are not to take unnecessary risks that could endanger themselves or others. If possible, remove hazards immediately e.g. keep walkways and fire exits clear of obstructions, remove/reposition trailing leads, install WAH equipment correctly, remove nails sticking out of timber etc.

Supervisors are to report any accident, incident or near miss that happens whilst at work to their Line Manager and Site Manager, even if it does not result in an injury or stop work.

Supervisors are to set a personal example and wear personal protective equipment (PPE) as directed by site or premises rules and in line with the safe systems of work. 

Supervisors are to ensure the safe use of correct plant and equipment for the job and keep them in good condition. To visually check the condition of plant and equipment before putting into use. Not to use plant or equipment unless given authorisation from their Line Manager and ensure that operators hold a current training certificate for that equipment e.g. Plant operators CPCS Card.  To report any defects immediately.

Supervisors are to warn other employees, particularly new employees and young people, of specific known hazards and the control methods required to reduce the risk of injury.

Supervisors are to follow all emergency & fire evacuation procedures as necessary, including taking direction from safety representatives identified within these procedures e.g. First Aiders, Fire Marshals.

Supervisors are to attend safety related training, meetings and toolbox talks when requested by your Line/Site Manager or Safety Team and actively participate and contribute to these sessions.
Sub-Contractors
Sub-Contractors are to ensure that a trained and competent Supervisor is on all Quinn London sites at all times.

Sub-Contractors are to carry out work activities in accordance with relevant statutory provisions and considering the safety of others on site and the general public. 

Sub-Contractors are committed to the minimum safety standards and conditions as set out within Quinn London Ltd document ‘PR007 SHEQ Standards Procedure’ signed by your Company MD. 

Sub-Contractors are to attend pre-start meetings as required, where safety matters and specific attendances /obligations relating to safety will form part of the agenda. 

Sub-Contractors are to prepare & submit method statements & risk assessments for approval with sufficient time for Quinn management to review before work is due to commence. This is stated in your Contract Terms as 10 working days.

Sub-Contractors are to work in accordance with approved safe systems of work. If work activities must divert from the agreed process, all work must stop, changes be discussed & approved by Quinn’s site management & then briefed to operatives prior to re-starting the work.

Sub-Contractors may not permit their employees to alter scaffold provided for their use or interfere with any plant or equipment on the site, unless trained & authorised to do so. 

Sub-Contractors are to ensure all plant and equipment they bring onto site is in good working condition, fitted with guards and safety devices and with certificates and maintenance records available.

Sub-Contractors are to ensure all power tools & electrical equipment are used with no greater voltage than 110 volts. All transformers, generators, extension leads, plugs and sockets must be to the latest British/European Standards for industrial use and in good condition, tagged and inspected as per Electricity at Work Regs 1989. Records must be made available as required.

Sub-Contractors are to report all accidents, incidents or near misses immediately to Quinn Site Management.

Sub-Contractors are to take immediate action if hazards or defects are identified during safety inspections by Quinn’s Site or Safety Management teams. 
Employees
All employees shall conform with relevant Health and Safety at Work etc Act 1974 regulations, namely:

Section 2(7)(a)
To take reasonable care for the health & safety of himself and of other persons who may be affected by his acts or omissions at work.


Section 2(7)(b)
To co-operate with any Manager so far as is necessary to enable that duty or requirement to be performed or complied with.


Section 2(8)
No persons shall intentionally or recklessly interfere with or misuse anything provided in the interests of Health, Safety or Welfare.
All employees shall conform to Codes of Practice and Trade related H&S precautions, and follow all Safety instructions given by their Supervisor, Site Management team and Safety representatives.

All employees are to conform with Site rules provided at their induction.

All employees are always to ensure they have read and understood their Safe System of Work (RAMS) and understand the control measures to be employed. If they feel that the SSoW is insufficient, they are to stop work and consult with their Line Manager, agree any changes where required and communicate those changes to all involved.
All employees are to report any unsafe conditions and near misses to their Line Manager or Site Manager as soon as possible.
All employees are to ensure they always have a safe place of work and only use authorised safe access routes.
1.5
EXISTING SURROUNDINGS / SIGNIFICANT HAZARDS
1.5.1
Below the footprint of the new café welfare facility are the cellars of the existing manor house. Other buildings of significant historic interest are the stable buildings, the secret garden, St. Dunstans Church. There is a school close by and the park is used as cut through by school pupils and other frequent visitors are dog walkers.

1.5.2
Heras fence panels will be erected to form a compound at the rear courtyard behind the Project
              Office (information centre) to secure the welfare accommodation and to keep unauthorised person 

             And or persons from entering the construction site demise.

             Heras fence panels will be erected to form along the external perimeters of the existing car park 
             And this area will be used to house workforce vehicles, site materials and a soak away wheel wash 

            Zone to ensure no spoils are tracked out onto roads or paths.
1.5.3
Any building or work area that falls within the construction work demise boundary will be kept 
              Secure at all times and access or egress routes will be maintained at all times and when not in use 
             Will be either manned and or kept secure.
             Any works that fall outside of the main construction boundary will be secured with a suitable type

             Barrier with signs clearly displayed and additional traffic marshal to ensure no unauthorised entry
             Is gained. (Prior to any works being undertaken outside of the boundary the works will be risk 

           Assessed.
1.5.4      All deliveries to site will be booked where possible 48hrs in advance and the barrier will be kept 
               Secured when not in use. A designated traffic marshal / banksman will be allocated to supervise 
              Deliveries from the entrance barrier to the storage area and no vehicle movement will take place 

              Unless a traffic marshal / banksman is in attendance.

              Vehicle and pedestrians will be segregated and a safe route maintained at all times.
1.5.5
The following are the principal hazards identified for this project The Project Manager will ensure that a Project Risk Assessment is completed and added as Appendix E 
· Asbestos

· Demolition (Soft strip and Hard demolition)

· Work at height (falls from height & falling objects etc)
· Manually lifting and handling materials

· Workplace health hazards (Noise, dust, vibration, stress)

· Environmental nuisances (Noise, dust, light, contamination of water courses etc)

· Structural alterations/additions/conditions requiring Temporary Works
· Excavations

· Ground conditions
· Underground services

· Lifting Operations (cranes, HIAB, hoists etc)

· Plant Operations

· Overhead Services

· Working close to water

· Damage to the Environment

· Members of Public
· Coronavirus COVID-19
Quinn London will ensure control measures are put in place to alleviate the risks.

1.5.6
If the task consists of working in/on a structure constructed prior to the year 2000 or on land that may have had a structure on it prior to 2000 then Asbestos must be considered present until proven otherwise. 

An Asbestos register must be requested from the Client or, if not available or thought unreliable, a refurbishment & demolition (R&D) survey will be required to be undertaken before any work involving the current buildings can take place. In the event of asbestos being identified during work, activities will stop and asbestos containing materials will be removed by an HSE licensed contractor. 

If work is to be carried out on any building/area suspected of having ACM’s, then all personnel are to have Asbestos Awareness training
1.5.7
[Insert details of existing services or temporary services to be installed on site]
Electricity Supplier –                                     
Tel: 
Water - Thames Water



Tel: 
Tel / Internet - British Telecom


Tel: 0800 400 400
Please refer to Appendix D for Emergency Contact Numbers.
SECTION 2
	 
	ACTION BY

	2.1 HEALTH & SAFETY STANDARDS / STATUTORY REQUIREMENTS

All work will meet the requirements of health, safety & environmental legislation as follows but by no means restricted to:

· Health and Safety at Work Act 1974

· Management of Health and Safety at Work Regulations 1999
· Construction (Design and Management) Regulations 2015
· Work at Height Regulations 2005
· Provision and Use of Work Equipment Regulations (PUWER) 1998
· Lifting Operations & Lifting Equipment Regulations (LOLER) 1998
· Noise at Work Regulations 2005
· Regulatory Reform (Fire Safety) Order 2005
The standards of safety to be met are dictated by the requirements set in:

· HSG150 Health and Safety in Construction 

· HSG151 Protecting the public – “Your next move”

· HSG168 Fire Safety in Construction

· HSG144 Safe Use of Vehicles on Construction Sites

· L153 – Managing Health and Safety in Construction (CDM 2015)
· HSE ACOPs & EA Guidance

· Contract Documentation and Preambles

· Company Health and Safety Policy

All relevant notifications to the HSE, EA, Local Authorities, Police, and Fire Services will be undertaken by the trade contractor and copies of these provided to site management (unless otherwise specified).
	CM/ SHEQ/PM/SM

	2.2 SITE SECURITY (delete/insert as necessary)
Please refer to Appendix K for procedures to be followed during the Corona Virus (Covid-19) Pandemic with regard to site access.
Access to the site will be restricted to authorised inducted personnel only. 
All access points to the site will be kept closed and locked when not in use. 
Door closers & keypads are to be installed on pedestrian doors wherever possible. 
Access will be monitored by a gateman / banksman who will manage segregated vehicular & pedestrian access on to site. 

All materials & equipment will be kept within the site compound in designated areas & storage areas will be set aside. This will be closely monitored by the gateman / banksman.
The site workforce is to sign in/out daily. This includes when leaving the site for breaks/lunch etc 
All Visitors are to sign in on the visitor’s book.

Visitors who have received an induction must report to the site manager before going on to site. This is so that the Site Manager can explain any changes on the site since their last visit. If necessary, the site manager is to escort the visitor around the site.

Before leaving site at the end of the day the Project Manager will ensure work areas are safe and all access routes are secured.
	CM/PM/SM

	2.3 WELFARE & FIRST AID PROVISION (must comply with CDM 2015 Schedule 2)
Please refer to Appendix K for procedures to be followed during the Corona Virus (Covid-19) Pandemic. Additional welfare facilities are to be provided.
Welfare facilities will be provided & will consist of the following as a minimum:

· 1no. Project office (Existing Information centre to be used)
· 1no. 32 x 10 meeting room / Induction room
· 1no. 32 x 10 drying room (capable of holding clothing and personal effects for the maximum No. of persons expected on site)
· 2no. 32 x 10 canteen (large enough to seat the maximum No. of persons expected to work on site)
· 1no. 3 + 1 toilet block (urinals and WCs, female WC?).

All facilities used by the site workforce will have enhanced cleaning and inspections. 

All trade contractors are responsible for keeping these facilities clean and tidy and ensure enhanced handwashing is carried out.

There will be designated parking made available to all operatives and visitors where possible. If parking is not available, QLL staff, contractors and employees are to follow instructions in PRO017 Site Operating Procedures for using alternative methods of travel such as running, cycling, walking. Making use of public transport should be a last method of choice but if used, enhanced hygiene must be in place such as masks, gloves and hand sanitiser.
Fully qualified first aiders are identified to all operatives at induction & via posters in welfare facilities. Sub-contractors will also provide at least one first aid trained person whilst on site.
All first aid trained personnel are to be aware of how to deal with a First Aid incident during the Coronavirus Covid-19 pandemic. Please read Safety Alert SA068 First Aid during Covid-19

First aid provision will be available in the site office. A white cross on a Green background will identify the position of the FA kit
Details of the local hospital will be displayed along with any statutory notices on the site noticeboard. 
	PM/SM



	2.4 EMERGENCY / FIRE PROCEDURES

All personnel will be fully acquainted with the fire & emergency procedures at induction and must comply with them in the event of an emergency. A copy of the emergency procedure (Appendix C) and fire drawing plans (Appendix H) can be obtained from the Project Manager. Plans & statutory notices will be displayed in suitable locations around site and on the site noticeboard.

A fire drill will be held within the first 6 weeks of the start of the project and then every 3 months maximum. 

These will be updated as the project develops and changes to the plan will be issued to trade contractors via site induction, toolbox talks & will be displayed on the site noticeboard. 

A trained Fire Co-ordinator, named in Section 1.4, will be appointed to manage fire prevention on this project. He will undertake regular inspections that are to be recorded and ensure that access / egress routes are maintained. Combustible materials are not permitted to build up etc.

The Fire Co-ordinator will ensure that enough fire marshals are trained and appointed for the size and complexity of the project.
	PM/SM

	2.5 ACCIDENT / INCIDENT REPORTING

In the event of a First Aid incident, all First Aid trained personnel are to follow instructions as stated in Amber Safety Alert No.SA068 First Aid during Covid-19 which is to be posted on site noticeboards.

All sub-contractors will be informed of Quinn London’s Accident reporting procedures at their selection stage and all site operatives will be informed at site induction. Refer to GUI003 Accident Incident Reporting Guidance for further information.

All accidents, incidents & near misses and/or dangerous occurrences must be notified to the Project Manager immediately to ensure that recording and reporting procedures can be followed.

FOR010 Accident / Incident Report Form will be completed for all accidents and incidents that occur.

Any witness statements will be taken and recorded on FOR011 Witness Statement. Forms are available from the site office.

In the event of a subcontractor’s employee experiencing a reportable accident, injury or dangerous occurrence, the sub-contractor’s site supervisor is responsible for reporting the event to the Site Manager and their Employer.

It is the responsibility of the Injured Persons employer to report the injury to the HSE & carrying out an investigation in conjunction with the QLL Head of SHEQ.
The Head of SHEQ will review / conduct accident investigations in accordance with company procedures.

The Client will be informed of all reportable accidents or incidents.
	PM/SM
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	2.6 CONTRACTORS ASSESSMENT
Quinn London has an approved sub-contractor database & any sub-contractors who wish to tender or work with Quinn London must complete FOR001 Sub-Contractor’s SHEQ & Quality Questionnaire and FOR083 Sub-contractors Profile Questionnaire and return it to Head Office for assessment. They must also sign up to the Sub-contractors HSE Standards, which are issued with the questionnaire.

All sub-contractors will be subjected to regular reviews, which can change the approval already awarded to them. Information collated from the on-site health and safety management system will be retained & referred to during reviews. Companies that demonstrate an unsatisfactory safety record will not be invited to tender.
	PM/QS/CM/ SHEQ
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	2.7 CONTRACTORS PRE-START MEETINGS
Please refer to Appendix K for procedures to be followed during the Corona Virus (Covid-19) Pandemic regarding site meetings
Each trade contractor will be required to attend a pre-start meeting to review their procedures for managing safety, quality & technical issues in relation to the planned work. 

During this meeting, the subcontractor will have to confirm the Fitness to Work status of employees who undertake safety critical work e.g. plant operators or those who require health surveillance due to the nature of their activities e.g. lead work. 

Contractors will provide copies of their Safe Systems of Work (RAMS) at least 10 working days before they arrive on site to allow them to be reviewed and commented on where necessary.
All contractors will be expected to read this health and safety plan and relate relevant parts affecting their operations to their workforce. 
	PM/QS/CM
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	2.8 RISK ASSESSMENTS & METHOD STATEMENTS
During the Covid-19 pandemic, all RAMS are to be reviewed and will include contractor control measures to ensure social distancing wherever possible or other control measures following the SOP at Appendix K
All major hazards/ risks associated to site activities will be identified before the project starts using FOR006 Project Risk Assessment Template (Appendix F).

An initial start-up pack of risk assessments will be selected from Quinn’s generic risk assessments and adapted to specific site conditions as required (Appendix F). These are produced to minimise the health & safety risk to operatives and members of the public during site operations & will be communicated to the workforce and contractors as required.

Each trade contractor is required to develop & submit safe systems of work related to their proposed activities at least 10 working days before starting work on site. Method statements are to be written as per GUI002 Writing a Method Statement Guidance.

Subcontractors’ method statements will be reviewed by the project management to ensure that risks and proposed methods of work are suitable to the activities defined in the project.  When reviewing a sub-contractor’s method statement, FOR004 Method Statement Review Form will be used.
Sub-contractor Risk Assessments and Method Statements must include all relevant information and detailed control measures to ensure the Safety and Health of all employees during their work and the current Covid-19 pandemic.
Safe systems of work will be communicated to all relevant persons, who will sign FOR009 Training Attendance Form to agree to work as instructed.

This documentation will be reviewed regularly throughout the work & immediate action taken to avoid new or unforeseen hazards until a new assessment can be made. 

All pre-construction information must be referred to and considered along with this Plan. If no PCI is available, the Principal Designer must be contacted immediately and the information requested to enable all works to be considered.
Method statements will be managed & reviewed following GUI005 Method Statement Procedures guidance. 

All documents referenced are available on request.
	SHEQ
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	2.9 INDUCTION TRAINING

All operatives will attend a site-specific safety induction (site induction v9 which includes Covid-19 information) prior to commencing work. The induction training will include as a minimum site rules, emergency evacuation procedures, welfare facilities, working hours, traffic management and the project team. 

All site personnel will complete a FOR008 Personal Details Form, which identifies next of kin & pre-existing medical conditions. These details are kept in a secure location & destroyed when the information is no longer required (as per GDPR).

All personnel attending the induction including QLL must provide appropriate evidence of training by means of a CITB (CSCS, CPCS, CISRS, CCDO, JIB etc) card or other approved card & sign FOR009 Training Attendance Form to agree to work as instructed. Inductions will not take place for anyone that cannot provide relevant evidence of trade related training or competency.
Random checks of operative’s competency is to be checked using the CITB card checker https://www.citb.co.uk/cards-testing/online-card-checker/
or other recognised scheme systems (ECS, JIB, IPAF, PASMA etc).

The Project Manager will ensure that evidence is retained in the Health & Safety Files & an Induction Register maintained. 

Visitors will always be escorted whilst on site.
	PM/SM
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	2.10 TOOLBOX TALKS
Please refer to Appendix K for procedures to be followed during the Corona Virus (Covid-19) Pandemic regarding TBT
Toolbox Talks will be delivered regularly (one per week) covering either safe method of works, best practices, or related health, safety or environmental topics. Toolbox talks should be proactive and not reactive to work progressing on site.
There are now several 5-minute COVID-19 TBT’s available on QLL Huddle document control system which must be used at the beginning of and regularly through the period of construction to remind all site employees of the control measures required to minimise the risk of contracting the virus.
Attendee’s names and signatures are recorded on FOR009 Training Attendance Form and a Toolbox talk Register maintained.
	PM/SM/ Contractor

	2.11 HEALTH & SAFETY MEETINGS
Please refer to Appendix K for procedures to be followed during the Corona Virus (Covid-19) Pandemic regarding meetings
Regular progress meetings and health & safety meetings are to  be held on site as required & trade contractors will attend meetings on request. Meeting minutes will be distributed to the relevant people.

Meetings on site should include but not be limited to:

a. Project Co-ordination meeting (min. of weekly)

b. Project Planning/Logistic meeting which must include a 3 week look-ahead (min. weekly)

c. Site H&S meeting (min. bi-weekly to discuss H&S inspection and general H&S on site. Contractors to be invited)
d. Quinn London Ltd holds quarterly Safety Leadership Team meetings (SLT) to encourage staff engagement in health, safety & environmental matters. Meeting minutes are circulated to all project management teams.

e. A Daily Activity Briefing meeting will be held between all Contractor Supervisors and the Site manager to discuss upcoming works (following day and 1 week look ahead), issues and logistics etc. This is to help planning and co-ordination on site.
f. All Supervisors will hold a Compulsory Daily Activity Briefing with their operatives before they start work every morning to ensure all understand the requirements for work for the day.
	CM/PM/SM
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	2.12 OCCUPATIONAL HEALTH

Quinn London will identify occupational health hazards & site requirements at the site safety induction. Information is also collected regarding operatives pre-existing medical conditions before they start work, so that suitable adaptions may be made.

Quinn London expects health surveillance to be undertaken by contractors for operatives who are exposed to noise, vibration, solvents, dust, fumes, biological agents, COSHH products, asbestos, lead works and any other trade that may affect an employee’s health as directed by the HSE.
Results of Health Surveillance should be provided to the site manager. These documents will be protected as per GDPR requirements.
	PM
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	2.13 SITE INSPECTIONS / MONITORING

Quinn London’s Safety Management System (SMS) complies with section 2 to 6 of the Health and Safety at Work Act 1974. It is a controlled system where policies, procedures and techniques are developed & frequently updated.

A programme of inspections & checks is undertaken on a regular basis & the Project Manager is responsible for ensuring its implementation. 

These include but are not limited to:

· Contracts Managers / Directors Tours.
· Health, Safety & Environmental Inspections.
· Manager / Supervisor Weekly Inspections.
· Hole Protection Checklists.
· Welfare Inspections.
If unsafe conditions or unsafe acts are taking place, then work will be stopped. Reports of these inspections will be provided to the Project Manager and actions instigated. Copies are retained in the site safety files and sent to the Construction Director & Head of SHEQ. 

Where relevant, the actions/checks will be allocated to sub-contractor personnel who can also use their own management system forms. Site paperwork is audited by the SHEQ Manager (or other personnel under their direction). 
	PM/SM

SHEQ

	2.14 TRAINING REQUIREMENTS

Only trained and competent operatives will be employed on this project. All persons will be in possession of a current CITB card (or equivalent) before they are permitted to work. 

All construction trade trained operatives arriving at site MUST have the appropriate trade card, either a Red trainee/apprentice card or a Blue Skilled Operative card. A green labourer card will not be accepted for a trade trained operative.
If an operative is not in possession of evidence of competency the contractor’s senior manager must provide a CV with a minimum of 3 relevant checkable references.
All plant operatives must hold the correct classification of CPCS card (or equivalent).

The Project Manager & SHEQ Manager will identify training needs for operatives and Quinn personnel to maintain their competence & ensure statutory requirements are met. 

All employees are to be Asbestos Awareness trained if there is a likelihood of encountering Asbestos Containing Materials (ACM’s) during the construction phase. This will apply to all buildings, structures or ground that was worked on prior to 2000
A list of approved training acceptable to Quinn London can be found at Appendix J
	PM/SM
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	2.15 SAFETY ALERTS

Quinn London issue safety alerts as and when the need arises. 

Safety Alerts are displayed on the site noticeboard and any relevant actions will be completed.
	SHEQ

PM

	2.16 PERMIT TO WORK

The purpose of a permit to work system is to ensure that highly hazardous elements of an operation have been considered and actions taken to ensure that the risks associated with these are reduced as far as reasonably practicable.

Following the risk assessments carried out for this project, the following permit(s) to work will be implemented on this site: 

· Electrical Systems

· Excavations

· Ladder / stepladders

· General PTW – issued where considered necessary by Project Manager.

· Hot Works

· Permit to load/unload

The permit will be valid only on the date of issue and will not be valid unless signed by the Quinn Project Manager / Site Supervisor & the trade contractor’s supervisor or operative undertaking the work.

All permits will be retained sequentially in the site safety files. 
	PM/SM

	2.17 WORKING AT HEIGHT

All Work at Height (WAH) will be carried out considering the Work at Height Regulations 2005

a. Work at Height will be organised, planned and appropriately supervised (Reg 4).
b. The person planning and organising WAH will be competent (Reg5).
c. Where possible WAH will be avoided (Reg 6).
If WAH cannot be avoided, then suitable measures must be employed to prevent any person falling a distance liable to cause personal injury by planning:
i. Work from an existing place of work (platform or landing)

ii. Work from an approved work equipment (in order of preference):

1. Scaffold                  Most effective          Collective protection

2. MEWP

3. Mobile tower

4. Podium steps

5. Step ladders

6. Ladders

7. Hop ups                 Least effective         Individual protection

iii. Where the measures above cannot be used then you must use crash mats and/or harness and lanyard. 

d. You must prevent falling objects by using brick guards, nets, tool tethers etc.
e. You must consider environmental conditions such as rain, high wind, ice/snow etc.
f. You must have a fall rescue plan in place.
g. All operatives working at height MUST have received training for WAH and the equipment that they will be using (Reg 5.)
Scaffolding will be erected by a competent scaffold contractor in accordance with BS EN 12 8 11 Temporary Works for Tube & Fitting scaffold, TG20:13 Good Practice Guidance for Tube and Fitting Scaffolding and the Work at Height Regulations 2005. Scaffold must not be erected, modified or dismantled except under supervision of an experienced advanced scaffolder. 

Any scaffold structure that is not in compliance with TG20:13 must have a design drawing.

Completion / handover sheets will be obtained from the lead scaffolder, who will also issue a scaff-tag to be placed at the access point. Scaffolds will be inspected as follows:

· Prior to first time of use, 

· At intervals not exceeding 7 days, 

· After any alteration/damage, 

· After extreme weather conditions.

These inspections will be recorded and retained in the site safety files. 

All WAH on Quinn London projects must be planned by the Quinn London competent person for WAH or the Sub-contractor’s competent person for WAH. 

WAH shall not commence unless a site specific WAH risk assessment has been completed by the competent person and specific control measures are in place.
Where mobile towers and podium steps are identified for use, erection and dismantling will be carried out under the supervision of a competent trained person (PASMA). All mobile towers will be inspected prior to use and a scaff-tag applied. Any further inspection will be recorded on the scaff-tag. Mobile Towers and Podium Steps will be inspected:
· Prior to first time of use, 

· At the start of each shift,

· At intervals not exceeding 7 days, 

· After any alteration/damage, 

Where it is impractical to use working platforms e.g. within small spaces for short duration, the Project Manager may approve stepladders and/or industrial hop-ups. This will be identified in the trade contractor’s safe system of work. 

When stepladders or ladders are used as a working platform, the following safety precautions will be adopted:

· All other safer means of WAH has been considered by a competent person trained to WAH;
· The person using the step ladder has received training in “safe use of ladders”;
· All ladders must be Class 1 Industrial or BS EN131 “Professional” (intended for use in the workplace);
· Permit to Work required.
· Used for short duration light work only (Max 20 mins).
· Used up to height of 1.5 metres.
· The top 3 rungs are not to be used.
· Not to be used if there is any significant manual handling of heavy, bulky or awkward loads, such as ducting.
· Lone working is not allowed’
· They must be opened to the full extent of the spreader cords and never lent against the wall.
· Toolbox talks provided highlighting ‘do & don’ts’ in safe use.
· Straight leaning ladders must be set at 75° (1:4) and be footed until secured.
· Straight leaning ladders are to be secured at the stiles to a strongpoint.
	PM/SM / Contractors
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	2.18 PLANT OPERATIONS
Please refer to Appendix K for procedures to be followed during the Corona Virus (Covid-19) Pandemic. All plant is to be sanitised at touch points such as door handles, operating controls, engine covers etc.
All plant brought on to site will be inspected prior to use.  Evidence of the last test and all statutory test certification will be submitted by the sub-contractor before commencement.

A Plant Register will be maintained, regularly reviewed and updated. 

Maintenance and changing of abrasive wheels will be done by a competent person only.

All lifting equipment will be inspected in accordance with LOLER regulations and inspections recorded on a Lifting Register.

Mechanical plant operation is to be only by a nominated competent person (CITB or similar recognised approved body). 

Mechanical plant or equipment will be inspected prior to use and every 7 days, in accordance with PUWER regulations. Inspections will be recorded and retained in the site safety files. These include but are not limited to:

· Articulated and Telescopic Boom Lifts 

· Excavators / Dumpers / Bucket loaders
· Mobile / Static Concrete Pumps 

· Scissor Lifts 

· Telehandlers / forklifts

Sub-contractors are responsible for ensuring that their own equipment is tested, inspected and maintained under PUWER. Copies of all documentation will be provided to site management and retained in the site safety files.

Statutory inspections and completion of relevant registers must be by a nominated competent person.

Quinn London arrange ‘contract lifts’ for all activities requiring mobile cranes. The contract encompasses all necessary planning, provision of personnel and equipment and the actual execution of the lift in accordance with BS7121. They must also provide a competent ‘Appointed Person’ for lifting.

Clear areas of segregation will be established to avoid operatives and visitors being struck by moving plant.
	PM/SM
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	2.19 LIFTING OPERATIONS

Lifting operations include Tower cranes, Mobile cranes, HIAB, Hoists, MEWPs and any other operation that raises and lowers a load or a person.
A lifting plan is required for all lifting operations and is to be written by an appointed person. 

All crane lifting carried out on Quinn London Sites will normally be a contract lift. Contract lift plans are to be sent to the SHEQ department for checking
All crane lifting team must consist of , as a minimum, a crane operator, a Crane Supervisor and a slinger/signaller. The Crane Supervisor/Slinger role can be carried out by the same person as long as they old the correct qualifications. The crane team will consist of as many slinger/signallers as is required to see the load passed from the lifting point to the landing point safely.
As the Client, the QLL Project Manager/Site Manager is required to provide 3 items of information to the lifting company:

a. The ground bearing pressure where the lift(s) will occur (preferably in kgs/m²),

b. Access and egress information (route restrictions, temporary roads, residential areas etc.),

c. Underground and Overhead hazards (drainage, telecoms, services, overhead powerlines, bridges etc).

Any equipment designed to lift a person i.e. MEWP or Passenger hoist must be accompanied by 6-month examination certificate and must come with operator instructions. All persons operating lifting equipment must have the appropriate certification and/or familiarisation training.
	

	2.20 TEMPORARY ELECTRICS & PORTABLE ELECTRICAL EQUIPMENT

Quinn London will only permit 110v or battery powered portable electrical equipment on the Project. This will be supplied via 110v step down transformer Centre Tapped to Earth (CTE) from the existing 240V supplies. Where higher voltages are required, a specific risk assessment & permit system will be put in place.

Wired in temporary electrical systems e.g. for welfare / offices will be installed & certificated by a fully qualified electrician. Routine maintenance & inspection will be undertaken.

All portable powered tools used on the project will be tested for electrical integrity and tagged at least every 3 months (refer to Table 1 of HSG107 maintaining portable electrical equipment). Evidence of tests will be available on site and a Plant Register maintained. 

Electrical leads and spider boxes will be inspected weekly – minimum. All portable tools will be visually inspected prior to use. 

No unauthorised repairs will be permitted. Any defective equipment will be immediately withdrawn from service.
	PM/SM

	2.21 EXISTING SERVICES

All information relevant to existing services will be obtained through the Site Management for all work processes which may involve work on, near or around existing services. 

All site personnel are to treat services as ‘LIVE’ until given express direction & permission to work by site management. All personnel working in the vicinity of existing services will be formally advised & sign up to the approved safe systems of work. 

Where deemed necessary a 'Permit to Work' system will be instigated and adequately supervised and monitored if required.

The Site Team will consult with the relevant Statutory Authority regarding safe working distances, protection and signage prior to commencing work in the vicinity of 'live' overhead services. 
	PM/SM

	2.22 ENVIRONMENTAL MANAGEMENT

A Site Construction Environmental Management Plan (CEMP) is completed and regularly updated. This plan includes an environmental impact assessment identifying the environmental impacts and environmental control measures. 
A Site Waste Management Plan (SWMP) will also be implemented. Waste disposal & segregation will be organised to encourage recycling & a designated skip area will be identified within the site compound. 
Contractors are to provide a forecast of waste that they expect to produce to the site manager so that the SWMP can be updated. Contractors will be expected to do everything they can to minimise any waste produced.

Everybody has a duty to minimise waste wherever possible to ensure future generations have the natural resources available to them that we enjoy today.
	CM/PM
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	2.23 VIBRATION

Wherever possible low vibration tools and equipment will be selected, especially when hiring equipment, as anti-vibration models can significantly increase the length of time a tool can be used for.

All sub-contractors are required to identify the vibration rates for work equipment where their employees are likely to be exposed to vibration e.g. using hammer drills, drills or impact wrenches. 

The Vibration Regulations include an exposure action value (EAV) and an exposure limit value (ELV) based on a combination of the vibration at the grip point(s) on the equipment or workpiece and the time spent gripping it. 

The exposure action and limit values are: 

a daily EAV of 2.5 m/s2 A(8) that represents a clear risk requiring management; 

and 

a daily ELV of 5 m/s2 A(8) that represents a high risk above which employees should not be exposed.

Any process or item of plant that has been identified with a potential vibration hazard will require exposure limits determined using the HSE’s HAV Calculator and job rotation may be necessary. All paperwork will be retained in the site safety files.
http://www.hse.gov.uk/vibration/hav/vibrationcalc.htm
Site operatives will be warned of the risks from vibration during the site induction, toolbox talks and familiarisation training, which will cover initial symptoms of hand-arm vibration syndrome (HAV) or vibration white finger.
	PM/SM

	2.24 NOISE

Noise will always be kept to the minimum consistent with efficient working . Noise levels will be monitored throughout the project, noise assessments produced where necessary & measures put in place to control the risk (as per the Noise at Work Regulations 2005).

Where noise cannot be reduced at source every endeavour will be made to reduce noise levels by containing the work area & using noise suppressant aids where necessary.
Noisy work will be restricted to between 9.00am & 4.00pm to minimise the nuisance to local residents / members of the public.

The following standard control measures will be implemented on site:

Lower Action Value – LEP,d of 80dB(A):

· Risk Assessment

· Plan of Action/Controls and implement

· Hearing Protection provided

· Information/Training

Upper Action Value – LEP,d of 85dB(A):

· Risk Assessment

· Plan of Action/Controls and implement

· Information/Training

· Reduce Noise Level by technical methods

· Limit the number of people exposed to the noise source

· Erect signage 

· Mandatory hearing protection

· Health Surveillance 

87 dB(A) is the exposure limit value set out in the Control of Noise at Work Regulations 2005. Immediate actions will be taken when this level is exceeded. Work will not continue until effective daily personal noise exposures are in place reducing noise levels to as low as reasonably practicable and at least below 85dB(A).

Information, training, instruction and supervision will be given by our project team.
	PM/SM



	2.25 DUST
Dust can cause serious and debilitating lung diseases such as COPD, Cancer and Asthma. Different dusts affect the body in different ways. 
Operations causing dust must, where possible, be eliminated or have suitable dust extraction equipment selected e.g. circular saws with attachment for wet cutting or attachment for dust extraction or dust bags, damping down with a spray mist hose, using dust sheets to contain areas, hoovers instead of brooms & ‘clearing as you create’ methods will also be implemented wherever possible to ensure dust does not extend beyond the site work areas.
All contractors will provide operatives with respiratory protective equipment (minimum FFP3 specification with face fit testing) as identified by their safe systems of work.

Additional information can be found at: K:\HUDDLE\SHEQ Mgt System Workspace\11 Communications\H&S Guidance\eh44 dust in the workplace.pdf or

HSE website/guidance/dust
	PM/SM
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	2.26 C.O.S.H.H

All substances hazardous to health will be assessed and findings communicated to operatives involved prior to use.

All COSHH assessments will contain information on storage, use and emergency procedures, first aid, spillage and disposal of the product.

A list of materials and their accompanying assessments for use will be held in the Safe System of Work and a copy retained in a COSHH Register held in File 2 (Fire Plan).

Safety Data Sheets will also be available on site.
	PM/SM/ Contractors

	2.27 PERSONAL PROTECTIVE EQUIPMENT (PPE)
Please refer to Appendix K for procedures to be followed during the Corona Virus (Covid-19) Pandemic.
Quinn London will supply protective clothing and equipment to our employees. Sub-contractors’ will be responsible for provision to their own employees. Sufficient supplies of PPE are held on site to issue to visitors as required.

Both Quinn London and the trade contractor will take appropriate and immediate action if an employee does not use appropriate protective clothing. 

Where Quinn London has to provide equipment to employees of sub-contractors the cost will be borne by the sub-contractor concerned (employees are not to be charged pursuant to HASAWA 74 Sect 9).

Mandatory PPE, which must be worn at all times on site is:

· hard hats (EN 397:2012), 

· hi visibility vest / jacket with company logo (EN471 Class 2)

· safety footwear (EN20345 SB-P standard with steel toecaps & protective midsoles with ample ankle support).

Additional PPE to be worn as specified in the safe system of work.
	PM/SM

	2.28 SITE RULES & REQUIREMENTS
Please refer to Appendix K for procedures to be followed during the Corona Virus (Covid-19) Pandemic.
Management and employees will become fully conversant with the site’s policies & procedures, which are to be strictly adhered to during the execution of works on this project. These include but are not limited to:

· Familiarisation of the site layout.

· Full compliance with the requirements of this plan and the accompanying procedure appendices.

· Full compliance with access arrangements and not impede access for others.

· Ensure the safety of pedestrians and traffic movement around work areas.

· Fully respect all site signage and ensure that it is not damaged or obstructed.

· Fully comply with the procedures for the collection and removal of rubbish.

· Fully comply with arrangements for the use of welfare facilities and ensure they are not misused at any time.

· Fully co-operate with all established working personnel at all times to maintain a safe working environment.

· Fully observe fire, safety and evacuation procedures.

· Fully observe noise restrictions.

· Fully observe safety requirements for the use of temporary services, plant and tools.

· Fully observe No Smoking Policy.

A full list of site rules, which must be enforced by Quinn project management is held in Appendix E.
These rules are to be reviewed by the site team at the Project meetings and added to where required.
These rules shall be regularly communicated to all site team members.
	PM/SM

	2.29 WARNING CARD SYSTEM

A warning card disciplinary system will be implemented on this project and yellow / red cards issued by Quinn project management team where any member of the site workforce fails to adhere to the rules or is found to be working unsafely.

Details of the system are referred to in the site induction. 

Persons issued with red non-conformance cards will not be permitted to work on any Quinn London projects unless the offender has been fully re-trained and with the agreement and satisfaction of the Site Manager and SHEQ team.
	PM/SM

	2.30 DELIVERIES
Please refer to Appendix K for procedures to be followed during the Corona Virus (Covid-19) Pandemic regarding deliveries
Deliveries will be pre-arranged and co-ordinated to minimise disruption and prevent congestion on public roads. All delivery vehicles will report to the site office in the first instance and will be directed to a holding area / laydown area within Quinn’s site compound. Materials will be delivered on a ‘just in time’ basis and storage will be kept to a minimum.

Materials will then be transported around site using a telehandler / by hand as required. All loading & unloading operations will be supervised, and a qualified banksman used to manoeuvre vehicles.

Delivery vehicles will obey site signage including speed limits & will be instructed by the Quinn management team at planning stage & on arrival. 

The Traffic Management & Logistics Plans identify safe routes, segregation of plant equipment and site vehicles etc. A logistic plan will be provided as necessary, put on the site noticeboard and a copy retained in the site safety file. (See Appendix G).

All barriers, signage, lighting & guarding will be adequately installed and regularly inspected.
	QS/PM/SM/ Contractor

	2.31 ACCESS & EGRESS
Please refer to Appendix K for procedures to be followed during the Corona Virus (Covid-19) Pandemic regarding access points
Access and egress routes are detailed on the site fire and emergency plan which will be displayed on the site noticeboard and strategically throughout the site. Access and egress routes will be maintained and kept clear at all times.
All operatives are encouraged to take control of their particular work area and be responsible for its tidiness. Rubbish will not be permitted to amass and is cleared as it is created.
	PM/SM



	2.32 ASBESTOS

All structures built prior to 2000 or areas that have previously been built upon prior to 2000 must be assumed to contain Asbestos unless a formal Asbestos survey has been carried out and the report shows that the building/area is clean.

An Asbestos Refurbishment & Demolition Survey must be undertaken and reviewed prior to work starting, to ensure that areas already identified as containing asbestos are not disturbed. (See Appendix B) or that the ACM’s are removed prior to work commencing and a Clear Air certificate has been received from the removal company.

All Quinn London operatives have been warned of the hazards from asbestos, are aware of possible locations to find asbestos materials and identifying the different types of asbestos materials.

The Principal Designer is to be informed of any suspected asbestos incidents.

If the building, structure or land has been identified as previously having Asbestos Containing Materials (ACM’s), all site management and operatives are to have attended an Asbestos Awareness course to raise their understanding of locations of possible asbestos contamination.

In the event of asbestos being suspected during the works, operatives are to stop work immediately, cordon off the area and display appropriate signage and ensure no-one enters the area. They must then report directly to Site Management. Asbestos must not be disturbed.

In the event of an Accidental Release of Asbestos, it must be dealt with appropriately.

Emergency procedures (as per Asbestos Essentials guidance em1 http://www.hse.gov.uk/pubns/guidance/em1.pdf )

Your emergency procedures should include managing an uncontrolled release of asbestos materials into the workplace. Steps should be taken to: 

· warn anybody who may be affected. 
· exclude from the area anyone not needed to deal with the release. 
· identify the cause of the uncontrolled release; regain adequate control as soon as possible. 
· make sure anyone in the work area affected who is not wearing personal protective equipment (PPE), including respiratory protective equipment (RPE), leaves the affected area immediately. Minimise the spread of asbestos by ensuring they are suitably decontaminated. 
· clean up dust and debris (see Asbestos essentials document em7 http://www.hse.gov.uk/pubns/guidance/em7.pdf); 
· decontaminate anyone who is contaminated with dust and debris. 
· ensure rags, clothing or PPE is decontaminated or disposed of as contaminated waste.
· consider lone and/or remote workers to ensure they can alert someone if necessary.
Refer to flow chart in Annex B
	CM

	2.33 MANUAL HANDLING

Where the risk of manual handling has been highlighted, a full manual handling assessment will be completed. This risk assessment will be briefed to those involved in the task as part of their method statement briefing and will follow the mnemonic TILE
T – Task

I – Individual

L - Load

E - Environment

Quinn London and Sub-contractors will aim to use mechanical means of handling materials where possible.

Manual handling training will be given to all operational staff.

Sub-contractors will ensure that they identify Manual Handling issues within their trade package and will have suitable and sufficient risk assessments and will ensure that their employees are fully trained for their tasks.
	PM/SM

	2.34 WORKING NEXT TO WATER 
Some elements of the landscaping & groundworks will involve working in close proximity to water. A risk assessment for working near water is retained within the site safety file & information is given to all operatives at the site-specific induction. 

All activities involving work near water must identify this hazard & the relevant control measures within the approved safe system of work before work can commence.
	PM/SM

	2.35 WORKING WITH OR NEAR FRAGILE MATERIALS 
Works will be avoided next to fragile materials wherever possible. However, if necessary, a safe system of work will be required showing methods of providing protection from falls. This will include, where required, advice from fall protection experts and equipment such as crash decks, safety nets, air bags and fall restraint and protection & exclusion zones installed below works. 

Works on or around a fragile surface must be carried out under a Site-Specific Safe System of Work and permit to work as necessary.

Warning notices must be fixed on the approach to any fragile surface.

Those carrying out the work must be trained, competent and instructed in use of the precautions required. 

The SHEQ team are to be consulted when working near or on a fragile surface.
	PM/SM

	2.36 HOT AND COLD WEATHER WORKING

Many of our projects involve working outdoors for many hours of the day & the CDM Regulations 2015 (Regulation 34) require us to ensure protection for operatives from adverse weather. Quinn London has generic company risk assessments for hot & cold weather working & consideration of the environment including specific control measures will be detailed within safe systems of work.

Toolbox talks are undertaken on a weekly basis & will include subjects such as hot & cold weather working, the hazards & symptoms of ill-health related to working in the sun / cold.

Please also refer to PRO006 Hot Working Environments Procedures.
	PM/SM

	2.37 STRUCTURAL STABILITY 
Any work that affects the stability of a structure or the ground is to have suitable and sufficient control measures in place to prevent its collapse.

An approved/appointed structural Engineer must be consulted where stability is thought to be altered or compromised. If this is so, a designed solution must be in place and approved and entered into a temporary works register.

Temporary Works is classed as “any parts of the works that allow or enable construction of, protect, support or provide access to, the permanent works and which might or might not remain in place at the completion of the works”.

Examples of temporary works include, but are not limited to:

Earthworks – 
trenches, 
excavations, 
temporary slopes and
stockpiles.

Structures – 
formwork, 
falsework, 
propping, 
façade retention, 
needling, 
shoring, 
edge protection, 
scaffolding, 
temporary bridges, 
site hoarding and signage, 
site fencing, 
cofferdams.

Quinn appoints a Temporary Works Co-ordinator (named in Sect 1.4) to manage all temporary works on the project, as necessary.  Please refer to Quinn London’s PRO015 Temporary Works Procedure which covers the management of design process, roles responsibilities and inspection requirements.

Monitoring equipment may also be used to measure movement. 

Regular design workshops will be held with our sub-contractors to ensure information, drawings and changes are understood and agreed.
	CM/PM

	2.38 GROUND CONTAMINATION 
Please refer to Fig 1.
	CM/PM/

SM

	2.39 COMMUNICATION OF DESIGN INFORMATION

Arrangements for consultation and exchange of information will be initiated and then maintained from the outset of the project. Quinn’s Construction Director and Contracts Manager will initiate contact with Principal Designer and designers to organise regular monthly progress meetings. 

Quinn London will inform the Project Manager of any design issues that become apparent whilst the works are in progress on site.  This will either be verbal or written.
	CM/PM

	2.40 COMMISSIONING / HEALTH & SAFETY FILE

At completion, Quinn London will provide the Principal Designer with a set of plans, calculations and associated documents for the contract works only, (O&M Manuals) will be provided to be included in the Health & Safety File.

Contractors are to provide information Quinn as and when they complete each stage of the project. All required information will be provided two weeks before practical completion.

The following information relating to the contract works only, will be made available for introduction into the Client’s Health and Safety File:

· Draft copy 4 weeks before date for Practical Completion -

Vol. 1 to Architect and Structural Engineer,

Vols. 2&3 to M&E Designer and Vol. 4 to Lift Designer. 

· Final copy 2 weeks before date for Practical Completion. 

All hard copies and one electronic copy of each manual to CA, 

one electronic copy to Principal Designer. 

The content and layout will follow that as detailed in section A37 of the preliminaries. 
	CM/PM

	2.41 CONSTRUCTION PHASE PLAN AMENDMENTS

Any changes to this plan will be recorded on the contents page; it will be reviewed on an annual basis as a minimum.
	CM
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APPENDIX A 

PRE-CONSTRUCTION INFORMATION PACK

Copy the Pre-Con information to here as part of the Appendices or state where the information can be found on Procore 
APPENDIX B
ASBESTOS SURVEY INFORMATION 

AND 

ACCIDENTAL RELEASE/DISTURBANCE FLOW CHART
State here where the Asbestos Information can be found. This will include:
Pre-construction information

Client Asbestos Register

Refurbishment and Demolition (R&D) Surveys (no older than 3 years)

Asbestos Management Surveys
Asbestos disturbance flow chart (taken from HSE website - Asbestos Essentials em1)

[image: image3.emf]
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APPENDIX C
QUINN LONDON FIRE SAFETY PLAN

Fire Safety Co-ordinator:

Sean Franks
Location of Assembly Point:

Main Car park area
Means of raising the alarm in case of fire:
Howler system / / air horn system 
Procedures for calling Fire Brigade:


Project Manager or person discovering fire to raise the alarm & dial 999. 

Means of escape in case of fire:
Nearest exit and follow escape signage to Assembly Point.

Fire detection:
On site observance by all operatives. End of day site inspection by Project Manager.

Means of fighting fire:

Fire extinguishers at fire points positioned across site as identified in Fire Plan 

drawing. 1(no) Water & 1(no) CO2 extinguisher at each fire point. Fire extinguisher at 

immediate readiness and close to hand during Hot Works.



Fire drills/training:

Project Manager will discuss fire safety plan during site induction training. Fire drills will be undertaken within 6 weeks of starting on site & then every 3 months. 

Fire emergency notices:
Fire Plans are displayed in site office and at each Fire Point across the site. Fire exit directional signage will be displayed to Assembly Point. 

Housekeeping:
Material and waste control in accordance with this plan.

Flammable liquids & LPG:
None to be kept inside of buildings out of working hours.

Hot-Work / Abrasive Cutting:

Hot Works may only be permitted with a permit to work. Fire check to be completed 1 hour before end of working day.

Smoking:

No smoking outside site compound. Smoking only permitted within the designated smoking area.
APPENDIX D 

EMERGENCY TELEPHONE NUMBERS 

AMBULANCE / FIRE BRIGRADE / POLICE
 999

ELECTRICITY




 0800 096 9000 

GAS





 0800 111999

WATER AND DRAINAGE


 0800 714614

HSE LOCAL OFFICE (for Construction) 
151 Buckingham Palace Road
London
SW1W 9SZ
Tel: 0300 003 1647
RIDDOR REPORTING CENTRE


 http://www.hse.gov.uk/riddor/index.htm
                                                    
      
  
 0345 300 9923
QUINN LONDON EMERGENCY OUT OF HOURS DUTY MANAGER
Mob: 07515 578416
LOCAL ACCIDENT AND EMERGENCY HOSPITAL (insert details below with map)
[Insert hospital name, address, tel no. & map]

Insert map here
Quinn Emergency Contact Numbers

	NAME
	POSITION
	CONTACT NUMBER

	Paul Jordan   
	Contract manager 
	07525 591065

	                  Sean Franks
	Project Manager
	07810 501647 / 07966 57655

	Insert details
	Site Manager
	Insert details

	Insert details
	Assistant Site Manager
	Insert details

	Insert details
	Site Supervisor
	Insert details

	Kenny Abrehart
	SHEQ Manager
	07711 373375


NOTE:   This poster is to be displayed on the site noticeboard.

APPENDIX E
SITE RULES

Site rules are to be displayed in a prominent place. This includes the induction room, canteen, site entrance and site notice board.
	
	Quinn London Safety Management System

	
	SITE RULES


· You are responsible for your safety and the safety of others.

· You must not start work unless you have read and thoroughly understood your task Risk Assessment and Method Statement.

· You must follow all rules and instructions concerning COVID-19. Clean your hands regularly and thoroughly, cover your face to protect others and maintain social distancing. 

· Only undertake work that you are trained to do.

· No shouting or abusive language whilst on site. Respect our neighbours 

· Follow the instructions you are given, if you are unsure or do not know, then ask!
· If you are concerned about the safety of site conditions or activities, report your concerns to the Project Manager immediately.

· Report all accidents, incidents and near misses to the Project Manager as soon as you can.

· No swearing, shouting or abusive behaviour will be tolerated, we are a professional company. You will be removed from site immediately.

· All site operatives must sign in on arriving & out when leaving the site compound.

· Keep noise and dust to a minimum.

· Make sure walkways, fire exits, and fire points are kept clear of all tools and materials.

· Foot protection, hi-vis vests & hard hats are to be worn at all times as per the site induction. NO SHORTS or SLEEVELESS “T” SHIRTS to be worn at any time.

· No smoking outside the site compound, only in the designated smoking area

· Mobile phones must only be used on site in a safe area.

· Only use, adjust, alter, and repair equipment when authorised and trained to do so. Make sure you use the right tool for the right job and use it safely.

· Only battery-operated or 110v electrical tools are allowed on this site.

· Keep your work area clean and tidy. Quinn London will recharge for rubbish generated by sub-contractors that our labourers have to clear.

· When you need to manhandle materials/equipment, bend your knees, grasp the load firmly, and keep your back as straight as possible. Get help for heavy or awkward loads & use trolleys/barrows provided.

· No horseplay. Do not fool around. Avoid distracting others. 

· Don’t tamper with site safety equipment, signage or Scaffold.

· Drugs & alcohol are PROHIBITED from all areas of the workplace.  Employees will be instantly dismissed if found to be under the influence.

LET’S KEEP OUR SITE SAFE!

[These site rules are to be printed and displayed on the site notice boards and site entrance]
APPENDIX F
PROJECT RISK ASSESSMENTS
Review the risk assessment sheet below and delete any hazards identified that are not found on your site.

If your tender information/site visits or inspections highlight any hazards that have not been identified previously, enter them in yourself along with the expected control measures. 
Remember, this information should be sent to all sub-contractors on a regular basis so that they can amend their own RAMS.
PROJECT RISK ASSESSMENT                                                                                                                                         












FOR006

	Project address and Contract No.: Cranford Country Park, London Borough of Hillingdon London TW5 9RZ
	Assessment completed by: Sean Franks
	Date: 13.05.2022

	Brief description of Project – Restoration of existing facility and new build café & welfare facility


The activities listed below are generic in nature. The Contracts Manager is to list activities as identified in Para 1.5.5 of the Construction H&S Plan. This Risk Assessment must be reviewed at least every 3 months or when a significant hazard is identified and must be added to this list. Sub-contractors are to review this table and include the relevant hazards within their own RAMS with associated control measures.
	Activity
	Hazard
	Risk
	Initial Risk
	Control Measure
	Residual Risk
	Responsible Person
	Monitoring

	
	
	
	L
	S
	R
	
	L
	S
	R
	
	

	Demolition (Hard and Soft)
	Discovery of Asbestos


	Long term Occupational Health issues leading to Death.


	5
	5
	25
	R&D Survey must be completed.

Removal of all ACM’s by competent authorised persons and issue of a clear air certificate before re-entry is permitted
All areas identified as having ACM’s are to be cordoned off except for authorised persons.

All operatives are to be Asbestos Awareness trained.

	1
	5
	5
	QLL Contract Manager
	Contract Manager

SHEQ manager

	
	Uncontrolled collapse of structure
	Damage to property

Death

Life changing injuries to others
	5
	5
	25
	Request of any existing drawings to help identify build method, alterations and services etc.
Structural survey to be carried out to identify demolition method.
Competent demolition contractor to be employed.
Demolition zone to be installed.
Temporary Works design required to ensure correct support to structures.

	2
	5
	10
	QLL Contract Manager
	Contract Manager

Demolition Manager

SHEQ Advisor

	
	Lead Paint, flashings etc
	Excess levels of lead in blood leading to organ failure
	5
	5
	25
	Occupational Health monitoring to be arranged

Regular monitoring of operatives to be carried out to measure lead in blood levels.

Wherever possible, only trained operatives are to strip/remove lead-based products.

No eating, drinking or smoking when working with lead or lead products.

All operatives working with lead to wear Tyvek (or similar) protective overalls, face masks and disposable gloves.

All operatives are to maintain meticulous hygiene standards when working with lead.

	2
	5
	10
	Site Manager

Supervisor
	Site Manager

SHEQ Advisor

	
	Dusts, Fumes etc
	Long term Occupational Health issues leading to ill health and Death.
	5
	5
	25
	Employ such measures as to reduce levels of dust or fumes to as low as reasonably practicable such as damping down, dust/fume extraction, exclusion zones etc
Regular monitoring of areas of responsibility to be carried out.

	1
	5
	5
	Demolition Contractor
Site Manager
	Site Manager
SHEQ Advisor

	
	Noise
	Long term occupational health issues caused by deafness , tinnitus etc
	3
	4
	12
	Investigate processes that reduce noise pollution at source.

A noise assessment must be carried out. Historic records may be used for generic noise issues such as falling materials etc. but all noisy equipment should have an individual monitoring assessment carried out.

Minimise personnel in the area that may be affected by the noise.

Set up noise protection zones (barriers at extent of hazardous noise limits, noise curtains on hoarding etc.) with warning signage.

Arrange with local authorities for noisy worktimes where required.

All personnel in the work zone are to be trained to use hearing protection correctly. 


	
	
	
	
	

	
	Contact with live services
	Electrocution, Explosion and/or flooding of property
	5
	5
	25
	Ensure that all services are known about from Pre-construction information.

Contact all service providers to ensure that isolation and disconnection notices have been issued.
Presume all services found are live until proven “dead” by a competent person.


	2
	5
	10
	Principal Designer
Site Manager

Demolition contractor.
	Contract Manager
Project Manager

Safety Advisor

	
	Heavy mobile plant and equipment
	Life changing injury or fatality from contact with machinery
	5
	5
	25
	A collapse/working zone is to be set up where only qualified and authorised persons are allowed.

Where pedestrians may be in the vicinity, a banksman must be present.

All vehicles that enter/leave site are to be closely controlled by a trained and qualified vehicle banksman to ensure the safety of members of the public.

All heavy plant and vehicles are to follow the vehicle routes and controls as stated in the site logistic plan.


	2
	5
	10
	Site Manager

Demolition Manager/Supervisor
	Contract Manager

Safety Advisor

	
	Trespass by unauthorised persons
	Life changing and fatal injuries from multiple unknown sources
	5
	5
	25
	The site is to be completely secure prior to any works being carried out to prevent unauthorised access.

Security guards or other security measures are to be in place to prevent unauthorised access during working hours.

Remove all stores and materials away from hoarding/fencing or hoard around services that may provide a climbing foothold i.e. bollards, telephone exchange boxes etc.

Ensure that the site is in good order at all times. Access to anywhere involving height is to be prevented, excavations are to be securely fenced off, attractive tools and materials secured in locked storage areas etc.
All offices and welfare cabins etc. are to be secured at all times. All attractive items are to be hidden from sight.


	1
	5
	5
	Site Manager
Contractor Supervisors
	Project Manager

	Work with Animal/horsehair plaster
	Breathing in Anthrax spores
	Occupational disease leading to organ failure and death
	2
	5
	10
	Occupational Health monitoring to be arranged.

Regular occupational health monitoring of operatives to be carried out.

Wherever possible, only trained operatives are to strip/remove Animal/horsehair plaster  products.

No eating, drinking or smoking when working with Animal/horsehair plaster  products.

All operatives working with Animal/horsehair plaster  products are to wear Tyvek (or similar) protective overalls, face masks (face fit trained) and disposable gloves.

All operatives are to maintain meticulous hygiene standards when working with Animal/horsehair plaster  products.

	1
	5
	5
	Sub-contractor
Site manager
	

	Working at Height
	Falling persons
	Death

Life changing injury
	5
	5
	25


	Designers to design out the need for WAH

All WAH to be planned by a competent person.
WAH to be eliminated wherever possible.

Correct work equipment to be used as identified by the competent person. Ladders are not to be used where a safer equipment can be employed.
All persons that WAH are to be trained and competent.

Fall rescue plan to be in place where required.

	1
	5
	5
	Sub-contractor contract manager.

QLL Contract Manager
	Project Manager

SHEQ Advisor

	
	Falling materials
	Hit by falling objects
	3
	5
	15
	All WAH planned by a competent person.

WAH to be eliminated wherever possible.

All persons that WAH are to be trained and competent.

Falling object protection to be in place (guard rails, toe boards, brick guards, tethered tools).

	1
	5
	5
	Sub-contractor contract manager.

QLL Contract Manager
	Project Manager

SHEQ Advisor



	Excavations
	Collapse of trench
	Death

Crush injury

Long term psychological effects
	5
	5
	25
	Eliminate groundworks wherever possible.

Detailed ground surveys to identify ground make up.

Underground service surveys to be conducted.

All excavations >1m are to be supported. All excavations <1m are to be risk assessed for stability and where there is doubt, they will be supported.

All trenches to be inspected daily before use

Plan excavations away from vehicle and pedestrian access routes

	1
	5
	5
	Contracts Manager

Project Manager
	Project Manager

SHEQ Advisor

	Plant Operations
	Striking pedestrians & others
	Death

Life changing injury


	4
	5
	20
	Mobile plant operations MUST be planned and, where required, under control of a competent vehicle/plant banksman.
Only trained CPCS carded operators are to operate mobile Plant (excavators, dupers etc). All other plant used must be operated by trained and competent persons.
Pedestrians must be segregated from areas of mobile plant operations.

Static plant operations to be segregated from access routes. 
	1
	5
	5
	Project Manager

Contractor Manager
	Project Manager

SHEQ Advisor

	
	Emissions
	Occupational health issues
	3
	4
	12
	All mobile plant is to have an annual inspection certificate to prove serviceability and properly maintained as per equipment servicing manual.

All static plant is to be inspected and regularly maintained to ensure serviceability and environmental friendliness.
	1
	4
	4
	Contracts manager
	Project Manager

Environmental advisor

	Temporary Works


	Collapsing structures (adjoining property, formwork, falsework, hoarding, scaffold, stacked cabins etc)


	Death

Crushing

Life changing injury
	5
	5
	25
	All works identified as Temporary Works (see bold writing below) must be designed by a trained and competent person.
“any parts of the works that allow or enable construction of, protect, support or provide access to, the permanent works and which might or might not remain in place at the completion of the works”.
All temporary works are to be classified 0, 1, 2 , 3 as per BS5975:2019 Code of Practice for temporary works procedures and the permissible stress design of falsework.

QLL to appoint a trained TW co-ordinator to control all site TW.

All TW are to be entered into a TW Register.
All TW to be erected, maintained and removed by trained and qualified personnel.
All TW to be erected, maintained and removed under a permit to load/unload.

No TW are to be interfered with at any time unless authorised by the TW co-ordinator.
	1
	5
	5
	Contract Manager

TW Co-ordinator
	Contract Manager 

SHEQ Advisor



	Manual Handling
	Musculoskeletal Disorders
	Long term occupational injury


	2
	5
	10
	Eliminate manual handling by designing out manual lifting.

Use mechanical lifting aids wherever possible if MH cannot be eliminated.
If MH cannot be eliminated, all team members are to be adequately trained and suitably supervised.
Access routes kept clear at all times.

Break loads down into manageable weights.

Team lifting where possible to minimise strain on the body.
Manual Handling is to be assessed using TILE

Task – what is the task, what do I need to achieve?

Individual – can the person tasked to lift carry out the work, do I need additional manpower

Load – Is the load live, awkward shape, weighted at one end etc.
Environment – Is it cold, wet, hot, dark, changes of light conditions, level ground etc
	1
	5
	5
	Contract Manager
	Project Manager

SHEQ Advisor

	Lifting Operations
	Collapse of Lifting Equipment
	Death

Crushing

Life changing injury
	3
	4
	12
	Lifting plan from approved lifting company in place.

Correct crane chosen as per lifting plan.
LOLER examination certificate in place (12 months for lifting equipment) 
	1
	4
	4
	Contract Manager

Appointed person


	SHEQ Advisor

	
	Failure of lifting accessories.
	Death

Crushing

Life changing injury
	3
	4
	12
	Adequate storage to be provided to keep accessories out of dirt, sun, contaminants etc.

6-month LOLER examination certificates to be provided for all accessories.

Serial No., SWL and configurations to be marked on accessories or accessory documentation.

Equipment to be inspected by the Crane Supervisor and results entered into the LOLER register at least every 7 days or after a significant occurrence.

Equipment to be inspected daily before use by the Slinger/Signaller. Any issues are to be reported to the Crane Supervisor. 

	1
	4
	4
	Contract Manager

Appointed Person
	Project Manager

SHEQ Advisor

	Underground Services
	Service strike denying services to public.

Flooding.

Explosion.
	Death

Life changing injury

Property damage


	4
	5
	20
	All service companies to be contacted for up to date service plans.

SUMO survey to be carried out.

Trial holes to be dug by hand using insulated tools to positively identify location and direction of services.

Competent groundworks company to be employed to carry out work.

Plan to divert services where necessary.
No mechanical digging to be carried out within 1m of High Voltage/High pressure equipment or 0.5m of low voltage/low pressure equipment.

Excavators may only dig using toothless buckets.


	1
	5
	5
	Contract Manager

Project Manager
	Project Manager

SHEQ Advisor

	Members of Public
	Lack of control of MoP

Lack of Security
	Death 

Life changing injury


	2
	5
	10
	All work areas to be segregated from access by Member of Public. Hoarding to be erected with designated, controlled access points.

Security to be of a standard where only authorised persons can gain access.

Signage to be erected warning of construction activities.

Construction and delivery vehicles entering or leaving the site must be under the control of a vehicle banksman. 

	1
	5
	5
	Contract Manager

Project Manager
	SHEQ Advisor

	Damage to the Environment
	Poor air quality

Poor health

Environmental Nuisance
	Poor Health

Poor Mental Health
	3
	4
	12
	Use only efficient equipment that is regularly serviced and maintained.

Register all equipment used in London on the https://nrmm.london register for all non-road mobile machinery.

Engines to be switched off when not in use.

	1
	4
	4
	Contract Manager

Project Manager
	Contract Manager

SHEQ Advisor



	
	Noise and Vibration
	Poor Health

Poor Mental Health

Damage to property
	4
	4
	16
	Where possible, design out the need for noisy works to be carried out.

Monitor environmental noise levels.

Apply for Section 61 consent from local authority.

Erect noise control panels where necessary.

Use equipment that does not produce excessive levels of vibration.

Agree timings for noisy works with local authorities and local residents.
	1
	4
	4
	Contract Manager

Project Manager
	Contract Manager

SHEQ Advisor



	
	Poor Ground conditions
	Long term contamination leading to restriction of use of land.
	3
	5
	15
	Eliminate substances from working practices

Use safer, less damaging substances in work practices and ensure necessary control measures are in place.

Do not use substances near water courses or over 

Use substances that  will not harm the environment
	1
	5
	5
	Contract Manager

Project Manager
	Contract Manager

SHEQ Advisor



	Workplace Health Hazards
(e.g. Noise, dust, vibration, lead, asbestos, contaminated land, stress, fumes, welding etc)
	Poor Occupational Health


	Long term health issues
Excessive time off work

Poor company reputation
	4
	5
	20
	Hazardous works to be eliminated by designing out hazards.

Discuss means of replacing hazardous with non-hazardous work practices.

Replace hazardous substances with less hazardous substances.

Contractors to provide control measures to protect all workers and MoP

Contractors to provide medical certificates for work with hazardous substances e.g. lead, asbestos, chemicals etc.
All operations creating occupational health hazards are to be reviewed at all times. All contractors are to take advantage of technical advances and current best practices to eliminate the hazard or reduce the risk.

All Managers are to observe all employees to ensure that there are no obvious signs of stress (tiredness, change of attitude, loss of interest etc). If there are any concerns, report the issue to the SHEQ team
	2
	5
	10
	Contract Manager

Project Manager
	Contract Manager

SHEQ Advisor



	
	
	
	
	
	
	
	
	
	
	
	


	PROJECT / PREMISES: All construction sites 
	WORK AREA: All QLL Sites

	TASK / ACTIVITY: Coronavirus Covid-19 
	Job no: 213296

	PERSON / GROUP AT RISK: Operatives, Contractors, Members of Public, Visitors


	Hazard
	Risk?

Fatal/Major/Minor
	Initial Risk

H/M/L
	Risk Control Measures

(Identify measures to eliminate, reduce or control hazard or

as requested by others)
	Residual Risk

H/M/L

	Persons bringing the Corona virus into the workplace
	Fatal/Major infection of self and others
	H
	All employees are to follow Government and Public Health England (PHE) advice regarding prevention of spread of the virus. www.gov.uk/coronavirus
This includes:

Do not travel to work unless absolutely necessary.

Work from home if at all possible.

Consider shielding elderly workers or those with an underlying illness e.g. Diabetes, certain cancer treatments, those receiving immunosuppression treatment or respiratory illnesses etc (see government guidance https://www.gov.uk/government/publications/guidance-on-shielding-and-protecting-extremely-vulnerable-persons-from-covid-19
Ensure social distancing wherever possible and maintain 2m, or 1m with risk mitigation if 2m is not viable rule.
Consider wearing of face coverings if working in close proximity o other or passing close to each other in a confined area.
Stay at home (self-isolation) if you have symptoms of the virus (high temperature and/or new continuous cough or loss of taste and smell)

Avoid touching eyes, mouth, and nose

Wash hands frequently with soap and water or alcohol-based hand wash (minimum 60% alcohol content).

Provide additional hand washing facilities around the site including entrances and exits from buildings e.g. pop-up wash stations.

Provide monitoring of access points and wash facilities regularly during the day.
	L

	Employees/persons falling ill at work with symptoms of Covid-19
	Major infection of others
	M
	Symptoms of the Covid-19 disease include High fever and new continuous coughing or loss of taste and smell. If this occurs:

Isolate the person away from all other employees immediately.

The affected person is to return home directly, preferably using their own transport, or if not possible, using public transport, but that person must:

· Wear a face covering (surgical type paper mask, scarf or other type of mask that covers nose and mouth),

· Be informed not to touch any surfaces wherever possible,

· Be informed that should they sneeze or cough that they should do so into a tissue or crook of the arm to help prevent the spread of the virus.

If the person requires the toilet facilities, they are to use a designated facility which is to be cordoned off from all other staff members.

The symptomatic person will be required to contact NHS 111 to discuss their symptoms and next steps. This will include a drive through COVIS-19 test or being sent a test kit.

Once the person has left the premises, all surfaces, objects, and potentially contaminated high contact areas, such as toilets, door handles and telephones, will be cleaned using disposable cloths and household detergents, according to current recommended workplace legislation and practice.

The symptomatic person is to self-isolate themselves at home and follow Government guidance on isolation (minimum of 10 days or 14 days if you have been in contact with a symptomatic person or contacted by the NHS test and trace team.).

The site manager is to ensure that contact details of all employees and visitors to the site are maintained in the event of a request to Track and Trace from Public Health England 
	L

	Visitors to sites
	Fatal/Major infection of self and others
	H
	Wherever possible, visitors are to be discouraged from visiting any sites.

Meetings are to be held using the conference call facilities such as Microsoft Teams. 

If a meeting is to be held on site, ensure the minimum persons attend and a 2m separation is observed (or 1m with risk mitigation where 2m is not viable)

Visitors are to be encouraged to work from home whenever possible.

Visitors must provide contact details when arriving on site.

Employees working at site locations are to maintain a 2m separation whenever possible (or 1m with risk mitigation where 2m is not viable). Site Managers must plan site activities to ensure the 2m separation is observed. This may mean that some trades are requested to leave site whilst other work is carried out.

Employees and visitors to site locations are to be reminded and encouraged to maintain social distancing and employ enhanced hand cleaning regularly. 
	L

	Travelling to work using private vehicles
	Fatal/Major infection of self and others
	H
	Travelling to work in private vehicles may contribute to the spread of the Covid-19 virus due to poor cleanliness of surfaces in the vehicle. Therefore:

Consider working from home where possible,

Consider conference call facilities,

If you must travel using private vehicles, use medicated wipes to clean all surfaces regularly in contact with breath condensation or touch especially before commencing your journey and when completing your journey. This includes steering wheel, controls, handbrake, windscreen and side windows, door handles, gear stick, glove box, rear view mirror, boot opening handles, passenger door handles, seat belt components, internal light switches etc.

Do not carry passengers wherever possible.

If you must carry passengers:

Ensure they use medicated handwash before they touch any surfaces.

Journeys should be shared with the same individuals and with the minimum number of people at any one time 
Good ventilation (i.e. keeping the windows open) and facing away from each other may help to reduce the risk of transmission 
Consider passengers using face masks to prevent transmission of the virus through breath, coughing or sneezing.
	L

	Travelling to work using public transport
	Fatal/Major infection of self and others
	H
	Travelling on public transport must be discouraged due to the high risk of passing the virus between passengers.

If you must travel on public transport, consider using transport in non-peak hour times (05:45 – 08:15 and 16:00 – 17:30)

Plan your journeys to minimise public transport i.e. Using bicycles or walk.

Carry medicated handwash and use regularly

Use of face coverings is mandatory on public transport.

Wherever possible, do not touch surfaces. Consider using disposable gloves.


	L

	Passing through site access points
	Fatal/Major infection of self and others
	H
	Non-essential visitors to site are to be prevented from entering the site.

Staggered starts and finishing are to be introduced for contractors to reduce congestion and contact.

Introduce additional access points to reduce contact and congestion.

Use signage (can be found on Huddle>SHEQ Management System>Folder 13>Posters) such as:

· Floor signage: Allow plenty of space between people waiting to enter site 
· Do not attend work if you have symptoms of COVID-19.

· Wash hands regularly for 20 seconds

· Max. capacity of this room is? 

· Reminding workers not to attend if they have symptoms of Coronavirus (Covid-19) and to follow guidelines.
· Hands, Face, Space
Maintain 2m social distancing markings, to ensure 2 metre distance is maintained between people when queuing.
Remove or disable entry systems that require skin contact e.g. fingerprint scanners and introduce a security guard to sign persons in/out. This will reduce contact with pens, paper etc.
Require all workers to wash or clean their hands before entering or leaving the site.

Clean common contact areas regularly.

Allow plenty of space (two metres) between people waiting to enter site.

Reduce numbers of people attending site inductions or hold multiple sessions.

Site management are to regularly monitor access points.
	L

	Contaminated surfaces
	Fatal/Major infection of self and others
	H
	All commonly touched surfaces such as tables in offices and welfare areas, chair seats and legs, sinks, taps, door handles, fridge doors, microwaves etc are to be regularly thoroughly washed with warm water and soap.

All shared tools are to be cleaned daily with either warm soapy water or medicated wipes by each user before use. Contractor Supervisors are responsible for ensuring adequate supplies are provided for their employees and also for ensuring that their employees conform to these rules.
All employees should wipe down internal surfaces in their private vehicles especially steering wheels, controls, and handbrake.

All plant operators are to carry out a clean of all regularly touched surfaces and controls on equipment before use and regularly during the working day. This cleaning should be recorded on a daily register by the operator.
	L

	Communal areas where employees would normally congregate
	Fatal/Major infection of self and others
	H
	Restrict the number of people using toilet, canteens and changing facilities at any one time e.g. use an attendant to control entry and use signage, or display maximum capacity signs and use floor markings, to ensure 2 metre distance, or 1m where with risk mitigation where 2m is not viable, is maintained between people when queuing.

Increase the number or size of facilities to help reduce congestion and post signs with the capacity allowed at any one time.

Wash hands before and after using the facilities. 

Enhance the cleaning regimes for toilet and canteen facilities particularly door handles, locks and the toilet flush, tables, chairs, kettles, refrigerators, and microwaves etc. 

Portable toilets should be avoided wherever possible, but where in use these should be cleaned and emptied more frequently. 

Provide suitable and sufficient rubbish bins for hand towels with regular removal and disposal.

Break times are to be staggered to reduce congestion.
	L

	Working in areas with multiple trades or persons
	Fatal/Major infection of self and others
	H
	Plan all works to ensure that social distancing is maintained.

Where it is not possible to follow social distancing guidelines in full in relation to a particular activity, you should consider whether that activity needs to continue for the site to continue to operate, and, if so, take all the mitigating actions possible to reduce the risk of transmission such as but not limited to:

· Minimise the frequency and time workers are within 2 metres of each other, 

· The work must be carried out with the minimum amount of personnel. Where possible, groups of workers should be kept together i.e. working in teams.

· Workers should work side by side, or facing away from each other, rather than face to face,

· Daily activity briefings must be given to all workers reminding them of their specific control measures.

· No skin to skin or face to face contact

· Where face to face working is essential to carry out a task when working within 2 metres:

· Consider and enforce the wearing of face coverings

· Keep this activity as short as possible or less where possible

· Consider introducing an enhanced authorisation process for these activities (permit to work) 
· Provide additional supervision to monitor and manage compliance
· Good ventilation in the area

· Do not share personal tools

· Any shared tools must be disinfected using soap or wipes in between users.

· Wash hands regularly before and after tasks.

· If you are working in an enclosed area, or working with persons you do not normally work with, face coverings are to be worn 
	L

	Deliveries of materials
	Fatal/Major infection of self and others
	H
	Delivery of materials from suppliers come from multiple sources and there is no knowledge of the personal cleanliness of previous handlers so particular caution is to be applied to this:

The site logistic plan is to include how deliveries will be made to reduce personnel interaction i.e. vehicles with a tail lift and pallet trucks to convey to storage areas, lorry mounted cranes to lift loads to the ground, use of site lifting equipment to handle loads without human interaction.

Consider the type of material protection. If plastic sheeting is used can it be cleaned prior to opening, etc

If a delivery requires a signature which requires close interaction, all persons should wear PPE such as a face mask and disposable gloves to reduce possible contamination between each other. Clean hands immediately after taking delivery.

Employees handling fresh deliveries are to wear disposable gloves and a mask where required.

Where possible, wipe down surfaces with a spray detergent or medicated wipes.

Try to hold packages etc away from the body to prevent contamination of clothing.

Receivers of packages should take precautions such as cutting wrapping rather than tearing wrapping.
	L


Risk Assessment table
(Insert relevant Risk Assessments from Huddle SHEQ Management System/04. HSE/Method Statements and Risk Assessments/Generic Risk Assessments. Ensure they are made site specific!))
	001
	ELECTRICAL INSTALLATION FOR SITE CABIN

	002
	PUBLIC TRAFFIC

	003
	LORRY MOVEMENT ON SITE

	004
	OPERATING DUMPER TRUCK

	006
	OPERATING EXCAVATORS

	007
	BANKSMAN

	008
	LORRY DRIVERS

	009
	EXCAVATING

	010
	WORKING IN AND AROUND EXCAVATIONS

	011
	WORK AT HEIGHT

	012
	SCAFFOLD STRIKING / ERECTION

	013
	MATERIALS FALLING FROM HEIGHT

	014
	WORKING IN CONFINED SPACES

	017
	LAYING OF CONCRETE

	019
	HAND BREAKING CONCRETE (ELECTRIC)

	020
	HAND BREAKING CONCRETE (PNEUMATIC)

	021
	DRILLING CONCRETE

	022
	USING CUTTING OF DISC

	023
	DIAMOND DRILLING (ELECTRIC)

	024
	DIAMOND DRILLING (PETROL)

	026
	HAND TOOL USE

	027
	CUTTING TIMBER / ELECTRIC SAW

	028
	WORK WITH ELECTRIC POWER TOOLS

	029
	CUTTING KERBS

	030
	ERECTION / DISMANTLING OF SCAFFOLD

	031
	FORKLIFT TRUCK USE

	032
	MEWP (MOBILE ELEVATED WORKING PLATFORMS)

	035
	DIGGING USING HAND TOOLS

	036
	FUEL / REFUELLING

	038
	LIFTING OPERATIONS

	040
	WORKING FORM ALUMINIUM TOWER SCAFFOLD

	041
	WORKING FORM LADDERS / STEP LADDERS

	043
	STORAGE AND USE OF GAS CYLINDERS FOR HOT WORKS OPERATIONS

	044
	MANUAL HANDLING OF GENERAL ITEMS

	046
	DEMOLITION OF PROPERTY ADJOINING SECTION TO REMAIN

	047
	SOFT STRIPPING

	052
	ELECTRICAL INSTALLATIONS

	053
	SHUTTERING WALLS/BEAMS AND COLUMNS

	056
	CONCRETE PUMPING

	057
	WORKING WITH VIBRATION TOOLS

	059
	HOT WORKS CUTTING

	062
	LONE WORKING

	063
	BACK FILLING EXCAVATIONS

	064
	BRICK/BLOCK WORK

	065
	SKIPPING CONCRETE/WASTE REMOVAL

	066
	LAYING KERBS/PEDESTRIAN WALKWAYS

	067
	DISTURBING ASBESTOS

	068
	JOINERY HANGING DOORS

	072
	GENERAL PAINTING

	073
	PROVISION OF TASK LIGHTING

	074
	ERECTION OF HOARDING

	075
	PLASTERING

	076
	MOVEMENT OF WHEELY BINS/STAIRS
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Site Safety Filing System GuIo21

At the beginning of each contract,the Project Manager should develop a e iing system to
contain all health & safety and environmental documentation to be retained on ste.

‘The ste files are to be structured into sections as detaled below. The section sizes willvary
epending on the contract and the paperwork created. lease refr tothe Huddle workspace
entitled ‘SHEQ Management System’ for al templates & guidance documentation

'SAFETY MANAGEMENT FOLDERS

1. Accidents & Incidents & Near Miss Cards

FORO10 Accidentylncident Reports FORO10, FORO11 Witness Statements, Accident/Incident evidence
incl. Induction forms, training forms, equipment inspections and examination certificates, photographs
etc. FORDS4 near miss cards

2. Environmental Management Plans

Construction Environmental Plan, ite Waste Management Plan, FOR061 Environmental Aspects and
Impacts Register, FORDS2 Emvironmental Emergency Preparedness Plan, Copies of waste cariers”
licenses & waste management licenses, Copies of transfer/consignments notes.

3. Health and Safety Plans.

pre-Construction Iformation & Design Risk Regiser, 0, Constructon Phase Plan, Asbestos Survey /
Register, Traffic Management / Logistics lan, Fire & Emergency Plan & Drawings, pre-tart meeting
minutes, temporary electrcs certfcation, FOR006 Project Risk Assessment.

4. Inductions and Training

Site Induction presentation, FOR0O7 Induction Register, FOR0DS Personal Details orms, FORO0S.
Attendance forms, CSCS cards and training certificaes (CSCS, CPCS, CCDO, I, IPAF, PASMA etc).
Iformation & certfcatesfor onsite taining should aso be retained here.

5. Method Statements & Risk Assessments.

FORO04 Method Statement Review Form, FORDOS Method Statement Register,sub-contractors
RAMS & COSHH assessments (al versions) & Attendance Forms for RAMS Briefings (FOR00S) where
reauired, FOR034 COSHH register, FORO37 Vibration Rota, FORO39 Manual Handling Checlit,
Manual Handiing Assessments, HAVS/Noise Assessments.

6. Plant & Work Equipment.

FORO30 Plant & Equipment Register, FORD31 Plant weekly Inspections Log, FORD64 PPE

register, PAT testing certifcates, Ladder and step-ladder weekly inspections.

7. itting

Lifting Operations Plan, Schedule of Common Lfs, FOROL1 Hoist Daily Pre-Use Inspection, FOROL7
Lifting Operations Checkls, FOR02S Litng Equipment Regiser & LOLER certficates (to include all
'MEWPs), FOR02S Lifing Equipment weekly Inspections Log including MEWPs).
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8. Scaffokling & Temporary Works.

Scaffold designs, Scaffold Register & hand-over cerificates, Scaffold weekly inspections, pull

test certfcate, PASMIA Inspections (mobile towers, podium steps etc ), FOR032 Work at

Height Inspection register, FOR033 Hole Protection checkit, FORO93 Temporary Works

register, FOR100 Excavations checkist.

9. Health & Safety Monitoring

FORO13 Monthiy SHE Review Mecting minutes, FORO18 Weckly Site Manager's Inspections, FORO1S
SHE Site Inspection, FOROZ7 Fre Equipment nspection Log, FOR036 Weekly vbration Plan, , FOR43
Enforcement Agency visit, FOR052 Monthly Site SHE Retun, FOR0G0 Complints Log, FORDY? Internal
SHEQ Audits, FOROS9 Weekly Welfare Checkiit, FOR090 Noise Montoring Log, FOROS1 Duties Chart
Monitoring Checklist, FOR1¢3 Record of Daly Biefing Site Operatives Daily Activiy Briefing),
Considerate Constructor Scheme reports

10. Toolbox Talks

FORO12 Toolbox Talks Register, FOR0S Traiing attendanc register, TBT contents sheetand
handouts.

11, permits

FORO19 Permit to Work, FORG20 Hot Works Permit, FORO21 Hot Works Permit for Timber Frame
Buildings, FOR022 Confined Spaces permit, FORO23 Excavation Permit, FORO2S Ladder Permit, FORL3
Temporary Worts Permit,

1. spare
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APPENDIX H
SITE LOGISTICS AND FIRE DRAWING PLANS

Insert details and plans below or where they can be found in the site documentation i.e. Project folder No. or Huddle.
APPENDIX J
LIST OF APPROVED TRAINING ACCEPTED ON QUINN LONDON LTD SITES.

	
	CSCS & AFFILIATED SCHEMES:
	Tel.:

	1.
	CSCS - Construction Skills Certification Scheme - Green, Red, Blue, Gold, Platinum, Black, (White & Blue)
	01485 578777 

	2.
	CPCS - Construction Plant Competence Scheme 
	01485 577877

	3.
	CISRS – Construction Industry Scaffolder Record Scheme
	01485 577875

	4.
	(NI)CSR – Northern Ireland Construction Skills Register
	028 9087 7150

	5.
	CCDO – Certificate of Competence of Demolition Operatives
	01485 577467

	6.
	SKILLcard – (Engineering Services in Mechanical Sector)
	01768 860406

	7.
	ECS – Joint Industry Board Electrotechnical Certification Scheme
	01322 661600

	8.
	JIB – PMES – Plumbing & Mechanical Engineering Services scheme
	01480 476925

	9.
	SNI JIB Plumbing -  Joint Industry Board for Plumbing in Scotland and NI
	0131 556 0600

	
	Potentially Affiliated Schemes:

	10.
	Gas Safe Register (previously CORGI) 
	0800 408 5500

	11.
	B&ES -   Building and Engineering Services (Electrics, gas, water, steam etc) 
	020 7313 4900

	12.
	BT Safety Passport (for BT direct employees only)
	

	13.
	SCORE – Scottish Construction Operatives Registration Executive 
(NOT Scaffolders.  For cards with CSCS hologram/logo only & issue prior to dec05)
	01786 448838

	14.
	NRSWA – New Roads and Street Works Act (Supervisor & Operative)
	0141 242 2239

	15.
	FASET – Fall Arrest Safety Equipment Training
	01485 578333

	16.
	IRATA – Industrial Rope Access Trade Association
	01233 754600

	17.
	IPAF - International Powered Access Federation  
	01539 566700

	18.
	RTITB - Road Transport Industry Training Board 
	01952 520200

	19.
	AITT - Association of Industrial Truck Trainers 
	01530 810867

	20.
	ALLMI – Assoc of Lorry Loader Manufacturers and Importers
	0844 858 4334 

	You may check the above list of Schemes Affiliated to CSCS on https://www.citb.co.uk/cards-testing/other-card-schemes/
CITB cards can also be checked on-line at https://www.citb.co.uk/cards-testing/online-card-checker/
The information required  from the operative is either:
a. Name, DOB and NI No. or

b. Name and Card No.


	
	OTHER NON CSCS SCHEMES RECOGNISED BY LOR:

	21.
	GNO / EUS - Gas Network Operations (Previously GWINTO)

	22.
	BICS Operators Proficiency Certification Scheme (Cleaning)

	23.
	SLCIS – Steeplejacks and Lightning Conductor Scheme

	24.
	LANTRA – The sector skills council for the Environmental and land-based sector

	25.
	ITSSAR -  Independent Training Standards Scheme and Register for Industrial Trucks

	26.
	ALLMI card (Assoc. Lorry Loader Manufacturers & Importers)

	27.
	FAS (Republic of Ireland). Holder must contact FAS to arrange issue of a CSCS/CPCS card. In interim, FAS card accepted but proof required within a week the application is being processed by FAS / CPCS.

	28.
	British Locksmiths Association

	29.
	Tunnel Miners Record Scheme

	30.
	Registration & Certification Scheme for Window & Curtain Wall Installation (Bath Univ)

	31.
	Concrete Repair Operatives Record Scheme

	32.
	Spray Concrete Registration Scheme

	33.
	Drilling and Sawing Operatives Registration Scheme

	34
	PASMA – Prefabricated Access Suppliers and Manufacturers Association
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References:

Coronavirus (Covid-19): what you need to do – GOV.UK.  https://www.gov.uk/coronavirus
Coronavirus (Covid-19) – NHS.  https://www.nhs.uk/conditions/coronavirus-covid-19/
Construction Leadership Council - https://www.constructionleadershipcouncil.co.uk/news/clc-site-operating-procedures-guidance-v5/
Working safely during Covid-19 in construction - https://assets.publishing.service.gov.uk/media/5eb961bfe90e070834b6675f/working-safely-during-covid-19-construction-outdoors-030720.pdf
Register of Amendments

	Version No.
	Amendment date
	Author
	Comments

	1
	27 March 20
	K Abrehart
	Original

	2
	17 April 20
	K Abrehart
	Update following CLC guidance

	3
	13 May 20
	K Abrehart
	Update following government release of “Working safely during Covid-19 in construction.”

	4
	16 June 20
	K Abrehart
	Updates following review of v4 of CLC SOP

	5
	24.June 20
	K Abrehart
	Further updates following government guidance “Working safely during Covid-19 in Construction and other outdoor work” published on 24 June 20 incl.

Updated guidance on social distancing to reflect 2m, or 1m with risk mitigation where 2m is not viable is acceptable.

	6
	08.07.20
	K Abrehart
	Further updates following government guidance “Working safely during Covid-19 in Construction and other outdoor work” published on 03 July 20 incl.

Updated to include link to DHSC guidance on test and trace -  pg15

Updated to discourage shouting/loud music - pg6

Include guidance in the event of a COVID-19 outbreak in the workplace – pg 14

Update to the COVID-19 secure poster to reflect 2m, or 1m with risk mitigation where 2m is not viable is acceptable – Appx A

	7
	14.08.20
	K Abrehart
	Include Quinn London Ltd Staying Covid 19 safe in 2020 poster.

Inclusion of CLC guidance on wearing of face coverings


Introduction 

COVID-19 is a public health emergency. Everyone needs to assess and manage the risks of COVID-19 including employers, employees and self-employed, and in particular, businesses should consider the risks to their workers and visitors. As an employer, Quinn London Ltd also have a legal responsibility to protect workers and others from risk to their health and safety.

Construction sites operating during the Coronavirus Covid-19 pandemic need to ensure they are minimising the risk of spread of infection and so, protecting our workforce. The 1st line of defence is social distancing (2m apart, or 1m with risk mitigation where 2m is not viable, is acceptable)

To ensure this, a generic company risk assessment has been carried out that all Project Management staff are to be aware of and should use this to carry out their own site risk assessment.

This guidance is intended to introduce consistent measures on sites of all sizes in line with the Government’s recommendations on social distancing.

These are exceptional circumstances, and the industry must comply with the latest Government advice on Coronavirus at all times, in this case the “Working safely during COVID-19 in construction and other outdoor work” guidance

The health and safety of all employees working for Quinn London Ltd (QLL) must not be compromised at this time. If an activity cannot be undertaken safely due to a lack of qualified and competent personnel being available or;
If Government guidance for construction cannot be followed, which states “where it is not possible to follow the social distancing guidelines in full in relation to a particular activity, you should consider whether that activity needs to continue for the site to continue to operate, and, if so, take all the mitigating actions possible to reduce the risk of transmission”


It is important to remember that cleaning is a key strategy to preventing the spread of the virus, both enhanced hand washing and additional surface cleaning. This is especially important in paper intensive offices. All paperwork is to be filed both during and at the end of the day to allow desk surfaces to be cleaned.

If a site is not consistently implementing the measures set out below, it will be required to shut down. 

General information

It is good practice for QLL site managers to:

· keep everyone updated on actions being taken to reduce risks of exposure in the workplace:

· regularly remind all employees of the need to stay at home if they feel unwell especially if the symptoms are similar to Coronavirus i.e. coughs, fever, sneezing, loss of taste/smell etc.

· give regular briefings to the workforce reminding them of the rules on social distancing and enhanced hand washing.

· Changes to the site logistics after regular full reviews to aid social distancing (one way systems, welfare facilities etc)

· ensure employees who are in a vulnerable group are strongly advised to follow social distancing guidance
Vulnerable groups include (from Government publications):

· aged 70 or older (regardless of medical conditions)

· under 70 with an underlying health condition listed below (i.e. anyone instructed to get a flu jab as an adult each year on medical grounds):

· chronic (long-term) respiratory diseases, such as asthma, chronic obstructive pulmonary disease (COPD), emphysema or bronchitis
· chronic heart disease, such as heart failure
· chronic kidney disease
· chronic liver disease, such as hepatitis
· chronic neurological conditions, such as Parkinson’s disease, motor neurone disease, multiple sclerosis (MS), a learning disability or cerebral palsy

· diabetes
· problems with your spleen – for example, sickle cell disease or if you have had your spleen removed

· a weakened immune system as the result of conditions such as HIV and AIDS, or medicines such as steroid tablets or chemotherapy
· being seriously overweight (a body mass index (BMI) of 40 or above)

· those who are pregnant

Note: there are some clinical conditions which put people at even higher risk of severe illness from COVID-19. If there are any employees in this category, the NHS in England should have directly contacted that person with advice about the more stringent measures to be taken in order to keep them and others safe. If they have not been contacted then the site manager is to take advice from his Line Manager as to whether they are to be sent home to self-isolate until further notice or rigorously follow the social distancing guidelines (2m, or 1m+ with risk mitigation where 2m is not possible) in full, outlined below.

People falling into this group are those who may be at particular risk due to complex health problems such as:

· people who have received an organ transplant and remain on ongoing immunosuppression medication

· people with cancer who are undergoing active chemotherapy or radiotherapy

· people with cancers of the blood or bone marrow such as leukaemia who are at any stage of treatment

· people with severe chest conditions such as cystic fibrosis or severe asthma (requiring hospital admissions or courses of steroid tablets)

· people with severe diseases of body systems, such as severe kidney disease (dialysis)

· make sure everyone’s contact numbers and emergency contact details are up to date.

· make sure managers know how to spot symptoms of coronavirus (COVID-19) and are clear on any relevant processes, for example sickness reporting and sick pay, and procedures in case someone in the workplace is potentially infected and needs to take the appropriate action.

· make sure there are places to wash hands for 20 seconds with soap and water and encourage everyone to do so regularly.

· provide hand sanitiser and tissues for staff and employees and encourage them to use them.

You must emphasise during inductions that all employees are required to provide information on any ill-health they may have so that a considered decision can be made as to whether they should be working on the site/establishment. This is for their own well-being.
Self-Isolation 

Where possible, workplaces are to encourage their employees to work from home. 
Anyone who meets one of the following criteria must not come to work: 

· Has a high temperature or a new continuous cough?

· Has lost or had a change in their sense of taste and smell.

· Is a vulnerable person (by virtue of their age, underlying health condition, clinical condition or are pregnant)?

· Is living with someone in self-isolation or a vulnerable person.

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance/stay-at-home-guidance-for-households-with-possible-coronavirus-covid-19-infection
Planning work

Site Management teams should do all that is possible to plan for the minimum number of people needed to be on site to operate safely and effectively, for example, workers deemed necessary to carry out physical works, supervise work, or conduct work in order to operate safely.

Managing the risk

QLL Managers have a duty to reduce any risks to as low as reasonably practicable by taking all preventative measures possible. This means that Senior Board level Directors and Divisional Managers, Project Managers and Site Managers and our sub-contractor partners must ensure that a risk assessment is carried out and control measures introduced such as those stated below:

· In every workplace, increasing the frequency of handwashing and surface cleaning. This must include additional cleaners who can be dedicated to cleaning all touch points and surfaces.

· Businesses and workplaces should make every reasonable effort to enable working from home as a first option. Where working from home is not possible, workplaces should make every reasonable effort to comply with the social distancing guidelines set out by the government (2m, or 1m with risk mitigation where 2m is not viable, is acceptable).

· Further mitigating actions include: 

· Further increasing the frequency of hand washing and surface cleaning.

· Keeping the activity time involved as short as possible.

· Using screens or barriers to separate people from each other.

· Using back-to-back or side-to-side working (rather than face-to-face) whenever possible. 

· Reducing the number of people each person has contact with by using ‘fixed teams or partnering’ (so each person works with only a few others).

· You should ensure that steps are taken to avoid people needing to unduly raise their voices to each other. This includes banning radios etc which could encourage people to sing and shout and raise their voices which will increase the risk of transmission through aerosol droplets.

· Finally, if people must work face-to-face for a sustained period with more than a small group of fixed partners, then you will need to assess whether the activity can safely go ahead. No one is obliged to work in an unsafe work environment.

· In your assessment you should have particular regard to whether the people doing the work are especially vulnerable to COVID-19.

Equality in the workplace

In taking these procedures into consideration we must ensure that we do not discriminate against anyone. QLL as the employer should be mindful of the particular needs of different groups of workers or individuals. 

It is breaking the law to discriminate, directly or indirectly, against anyone because of a protected characteristic such as age, sex, disability, race or ethnicity.

Employers also have particular responsibilities towards disabled workers and those who are new or expectant mothers.

Managers are to involve and communicate with workers whose protected characteristics may expose them to different degrees of risk or discuss any changes due to the steps being taken on site that may be inappropriate or challenging to them.

Social distancing for Workers

The objective is to ensure workers maintain social distancing guidelines which is 2m wherever possible or 1m with risk mitigation where 2m is not viable, including arriving at or departing from work and travelling in between.

Where the social distancing guidelines cannot be followed in full in relation to a particular activity, establishments/sites should consider whether that activity needs to continue for the establishment/site to operate, and, if so, take all the mitigating actions possible to reduce the risk of transmission between their staff. Mitigating actions include: 

· Further increasing the frequency of hand washing and surface cleaning. 

· Keeping the activity time involved as short as possible. 

· Using screens or barriers to separate people from each other. 

· Using back-to-back or side-to-side working (rather than face-to-face) whenever possible. 

· Reducing the number of people each person has contact with by using ‘fixed teams or partnering’ (so each person works with only a few others). 

· Finally, if people must work face-to-face for a sustained period with more than a small group of fixed partners, then you will need to assess whether the activity can safely go ahead. No one is obliged to work in an unsafe work environment.

Social distancing applies to all parts of a business, not just the place where people spend most of their time, but also entrances and exits, break rooms, canteens and similar settings. These are often the most challenging areas to maintain social distancing and workers should be specifically reminded.

Coming to work and leaving work

You must, wherever possible, stagger the arrival and departure times at work to reduce crowding at pinch points such as access points, changing and toilet facilities

It is important to understand the following guidelines by which workers should or should not travel to work as outlined below. 

Wherever possible workers should travel to site alone using their own transport. If workers have no option but to share transport: 

· Journeys should be shared with the same individuals and with the minimum number of people at any one time 
· Good ventilation (i.e. keeping the windows open) and facing away from each other may help to reduce the risk of transmission 
· The vehicle should be cleaned regularly using gloves and standard cleaning products, with particular emphasis on handles and other areas where passengers may touch surfaces.
Sites need to consider: 

· Parking arrangements for additional cars and bicycles

· Other means of transport to avoid public transport e.g. cycling

· Providing hand cleaning facilities at entrances and exits. This should be soap and water wherever possible or hand sanitiser if water is not available.

· How someone taken ill would get home.

Where public transport is the only option for workers, you should consider: 
· Changing and staggering site hours to reduce congestion on public transport 
Avoid using public transport during peak times (05:45 ‐ 7:30 and 16:00 ‐ 17:30)
Work related travel

We should encourage all employees to avoid or minimise non-essential travel. Consider working from home or using other remote options.

Minimising the number of people outside of your household travelling together in any one vehicle, using fixed travel partners, increasing ventilation when possible and avoiding sitting face-to-face.

Cleaning of shared vehicles between shifts or on handover must be carried out.

Where workers are required to stay away from their home, centrally logging the stay and making sure any overnight accommodation meets social distancing guidelines.

When delivering or visiting multiple site you should put in place procedures to minimise person-to person contact during deliveries to other sites.

Maintaining consistent pairing where two-person deliveries or working are required.

Minimising contact during payments and exchange of documentation, for example, by using electronic payment methods and electronically signed and exchanged documents.
Driving at Work

When travelling at work or between site locations, workers should travel alone. If workers have no option but to share a vehicle, then they should: 
Share with the same individuals and with the minimum number of people at any one time 
Wherever possible maintain a distance of two metres and avoid touching their faces 
Maintain good ventilation (i.e. keeping the windows open) and face away from each other during the journey 
Wash their hands for 20 seconds using soap and water or hand sanitiser if soap and water are not available before entering and after getting out of the vehicle 
Site Access Points
· Stop all non-essential visitors. Unless arriving for an organised meeting, they are to be turned away except for enforcing authorities.

· Introduce staggered start and finish times to reduce congestion and contact at all times. 
· Plan site access points to enable social distancing – you may need to change the number of access points, either increase to reduce congestion or decrease to enable monitoring, including in the case of emergencies.
· Allow plenty of space between people waiting to enter site 
· Use signage: 
· Such as floor markings to ensure 2 metre distance is maintained between people when queuing.

· to remind workers not to attend if they feel unwell or have symptoms of Coronavirus (Covid-19) and to follow guidelines
· clean hands when entering or leaving the site

· to indicate one-way systems

· Remove or disable entry systems that require skin contact e.g. fingerprint scanners. However, if this is the choice adopted then additional security will need to be provided to ensure only authorised personnel enter the site. If biometric systems are to be kept then additional cleaning methods are to be employed to reduce risk of transmission.

· Provide additional hand washing facilities at all access points and require all workers to wash or clean their hands before entering or leaving the site.

· Allow plenty of space (2m) between people waiting to enter site. This can be indicated by using floor markings.

· Regularly clean common contact surfaces in reception, office, access control and delivery areas e.g. scanners, turnstiles, screens, telephone handsets, desks, particularly during peak flow times.

· Reduce the number of people in attendance at site inductions and consider holding them outdoors wherever possible 

· Drivers should remain in their vehicles if the load will allow it and must wash or clean their hands before unloading goods and materials.
· Consider arrangements for monitoring compliance.
Hand Washing 

· Increase the frequency of hand washing for operatives.
· Provide additional hand washing facilities e.g. pop ups, to the usual welfare facilities if a large spread out site or significant numbers of personnel on site. Remember to include Plant Operators.
· Ensure soap and fresh water is readily available and kept topped up at all times 

· Provide hand sanitiser (minimum 60% alcohol based) where hand washing facilities are unavailable. 

· Regularly clean the hand washing facilities and check soap and sanitiser levels. 

· Provide suitable and sufficient rubbish bins for hand towels with regular removal and disposal. Sites will need extra supplies of soap, hand sanitiser and paper towels and these should be securely stored.

Toilet Facilities
· Restrict the number of people using toilet facilities at any one time e.g. use a welfare attendant and use signage, such as floor markings, to ensure 2 metre distance is maintained between people when queuing. 

· Wash hands before and after using the facilities. 

· Enhance the cleaning regimes for toilet facilities particularly door handles, locks and the toilet flush. 

· Portable toilets should be avoided wherever possible, but where in use these should be cleaned and emptied more frequently. 

· Provide suitable and sufficient rubbish bins for hand towels with regular removal and disposal. 

Canteens and Rest Areas 

Whilst there is a requirement for construction sites to provide a means of heating food and making hot drinks, these are exceptional circumstances and where it is not possible to introduce a means of keeping equipment clean between use, kettles, microwaves etc. must be removed from use.
Where possible, workers should be encouraged to bring their own food. They should also be required to stay on site once they have entered it and avoid using local shops. 

Consider increasing the number or size of facilities available on site if possible 

The capacity of each canteen or rest area should be clearly identified at the entry to each facility, and where necessary attendants provided to supervise compliance with social distancing measures
· Stagger break times to reduce pressure on the staff/employee break rooms or places to eat and ensuring social distancing is maintained in canteens.

· Where necessary, seating should be removed from tables to assist in social distancing and reduce face to face interactions.
· Drinking water should be provided with enhanced cleaning measures of the tap mechanism introduced.
· Frequently clean surfaces that are touched regularly e.g. kettles, refrigerators, microwaves, using standard cleaning products.
· Hand cleaning facilities or hand sanitiser should be available at the entrance to any room where people eat and should be used by workers when entering and leaving the area.
· A distance of 2 metres should be maintained between users, wherever possible.
· All rubbish should be put straight in the bin and not left for someone else to clear up.
· Tables should be cleaned between each use.
· Crockery, eating utensils, cups etc. should not be used unless they are disposable or are washed and dried between use.
· All areas used for eating must be thoroughly cleaned at the end of each break and shift, including chairs, door handles.

· Consider safe outdoor areas for breaks in good weather.

· Consider arrangements for monitoring compliance.
Changing Facilities, Showers and Drying Rooms
· Introduce staggered start and finish times to reduce congestion and contact at all times.

· Introduce enhanced cleaning of all facilities throughout the day and at the end of each day.

· Consider increasing the number or size of facilities available on site if possible. 

· Based on the size of each facility, determine how many people can use it at any one time to maintain a distance of two metres. 

· Restrict the number of people using these facilities at any one time e.g. use a welfare attendant.

· Provide suitable and sufficient rubbish bins in these areas with regular removal and disposal. 

Moving around buildings and sites

Site Management are to plan works to reduce movement and discouraging non-essential trips within buildings and sites i.e. Supervisors ensuring that all tools and materials are at the workplace before activities commence etc, restricting access to some areas, encouraging the use of electronic devices where permitted etc.

Implement one-way systems around the workplace where possible and use signage such as ground markings to allow controlled flows of people. This is especially important in areas such as corridors or places where queues may form. Wherever possible you must encourage people to comply with the social distancing guidelines (2m, or 1m with risk mitigation where 2m is not viable)

Separate the sites into working zones to keep different groups of workers separated as much as possible.

Planning site access and ‘areas of safety’ points to enable social distancing. This can be safe areas outside of the site in a cordoned off area or on site around the welfare areas.

Reduce job rotation and equipment rotation.

Hierarchy of Controls 

If you are not able to work whilst maintaining a two-metre distance, you should consider whether the activity should continue and, if so, risk assess it using the hierarchy of controls below and against any sector-specific guidance.

	Eliminate
	· Workers who are unwell with symptoms of Coronavirus (Covid-19) should not travel to or attend the workplace.

· Rearrange tasks to enable them to be done by one person, or by maintaining social distancing measures (2 metres, or 1m with risk mitigation where 2m is not viable, is acceptable)

· Avoid skin to skin and face to face contact

· Stairs should be used in preference to lifts or hoists and consider one-way systems 

· Consider alternative or additional mechanical aids to reduce worker interface 

Site Meetings

· Consider remote working tools (Microsoft teams, zoom etc) in the first instance

· Consider holding meetings in open areas where possible

· Only absolutely necessary meeting participants should attend maintaining social distancing rules and using hand sanitiser provided by the site. 

· Attendees should be at least two metres apart from each other

· Rooms should be well ventilated / windows opened to allow fresh air circulation 

· Reduce Nos. attending site inductions to maintain social distancing. This will mean additional induction sessions each day.

	Reduce
	Where the social distancing measures (2 metres) cannot be applied:

· You may work 1m apart but with risk mitigation such as:

· Workers should work side by side, or facing away from each other, rather than face to face.

· Consider RPE/Face coverings

· Minimise the frequency and time workers are within 2 metres of each other 

· Minimise the number of workers involved in these tasks

· Increase ventilation in enclosed spaces

· Reduce the number of people each person has contact with by using “fixed teams or partnering” (so each person works with only a few others)

· Lower the worker capacity of lifts and hoists to reduce congestion and contact at all times

· Regularly clean common touchpoints, doors, buttons, handles, vehicle cabs, tools, equipment etc.

· Workers should wash their hands before and after using any equipment

	Isolate
	Keep groups of workers that have to work within 2 metres:

· Together in teams (do not change workers within teams)

· As small as possible

· Away from other workers where possible

	Control
	· Where face to face working is essential to carry out a task when working within 2 metres:

· Keep this to 15 minutes or less where possible

· Consider introducing an enhanced authorisation process for these activities

· Consider face coverings 

· Provide additional supervision to monitor and manage compliance

	PPE
	· Sites should not use RPE for Coronavirus (Covid-19) where the two metre social distancing guidelines are met. 

· Re-usable PPE should be thoroughly cleaned after use and not shared between workers

· Single use PPE should be disposed of so that it cannot be reused

· Where personnel are required to work in specific environments (e.g. where persons are shielding, with symptoms, or confirmed Coronavirus (Covid-19) cases may be present e.g. healthcare or in a home environment) additional PPE should be considered specific to the Coronavirus (Covid-19) risk

	Behaviours
	The measures necessary to minimise the risk of spread of infection rely on everyone in the industry taking responsibility for their actions and behaviours.

Please encourage an open and collaborative approach between workers and employers on site where any issues can be openly discussed and addressed


Making the main workplace safe for those who work statically

The objective of this is to maintain social distancing between people who work in one place. 

It is recognised that in outdoor workplaces it might be rare to have a fixed or static place of work. However, there may be some situations where this is the case such as steel reinforcement workers, cement mixers, storemen etc. 

For people who work in one place, workstations should allow them to maintain social distancing wherever possible. 

Workstations should be assigned to an individual as much as possible. If they need to be shared, they should be shared by the smallest possible number of people. 

If it is not possible to ensure workstations comply with social distancing guidelines (2m, or 1m with risk mitigation where 2m is not viable, is acceptable), then businesses should consider whether that activity needs to continue for the business to operate, and if so take all mitigating actions possible to reduce the risk of transmission.

You must consider reviewing layouts and processes to allow workers to work further apart from each other.

Use consistent pairing if 2 people work together but cannot maintain social distancing.

Communications and training

Project and Site Managers must provide clear, consistent and regular communication to improve understanding and consistency of ways of working.

Engaging with workers and worker representatives through existing communication routes to explain and agree any changes in working arrangements.

Developing communication and training materials for workers prior to returning to site, especially around new procedures for arrival at work.

Other important steps include:

· Awareness and focus on the importance of mental health at times of uncertainty. The government has published guidance on the mental health and wellbeing aspects of coronavirus (COVID-19).

· Using simple, clear messaging to explain guidelines using images and clear language, with consideration of groups for which English may not be their first language and those with protected characteristics such as visual impairments

· Using visual communications, for example, whiteboards or signage, to explain safe working practices around the working site without the need for face-to-face communications.

· Communicating approaches and operational procedures to suppliers, customers or trade bodies to help their adoption and to share experience.

Once you have planned and organised your site you should share the results with your workforce. This can be done by displaying a sign prominently on the site noticeboard and site entrance. (See Appendix A).

Deliveries and pick-ups

Deliveries and pick-ups need to be strictly controlled to ensure that the transmission of the virus is minimised at all times. Think of places like builders merchants etc where goods and materials pass through many people’s hands before reaching the site. If we all ensure that we consider good hygiene and handling of goods we can minimise this risk.

You will need to consider:

· Revising pick-up and drop-off collection points, procedures, signage and markings.

· Minimising unnecessary contact at gatehouse security, yard and warehouse, for example, non-contact deliveries where the nature of the product allows for use of electronic pre-booking.

· Considering methods to reduce frequency of deliveries, for example by ordering larger quantities less often.

· Where possible and safe, having single workers load or unload vehicles.

· Where possible, using the same pairs of people for loads where more than one is needed.

· Enabling drivers to access welfare facilities when required, consistent with other guidance.

· Encouraging drivers to stay in their vehicles where this does not compromise their safety and existing safe working practice, such as preventing drive-aways

PPE and Face coverings

PPE is always classed as the last resort where other control measures still leave a hazard to be controlled. The task specific RAMS will inform the worker of the PPE to be worn when carrying out work to remain safe. This should not change due to Covid-19 Coronavirus.

There are some circumstances when wearing a face covering may be marginally beneficial as a precautionary measure. The evidence suggests that wearing a face covering does not protect you, but it may protect others if you are infected but have not developed symptoms. However; workers and visitors who want to wear a face coverings should be allowed to do so.

It is important to remember that face coverings are required by law when travelling on public transport. Some people do not have to wear a face covering including for health, age or equality reasons. 

The Use of Face Coverings in Construction during Coronavirus (COVID-19) 

Construction employers have asked the CLC for guidance on the use of face coverings in response to coronavirus to help provide a consistent approach across the industry. 

Definitions 

Face coverings are made from fabric or cloth and cover the mouth and nose to protect others, not the user, from infection. They are not PPE as they do not protect people from work-related hazards and are not made to a recognised standard. 

Surgical face masks are designed and manufactured to be used in medical settings to limit the spread of infection and they are resistant to droplets of fluids and splashes. Whilst they are made to a recognised standard, they are not considered to be PPE. 

Visors are classed as PPE and are usually worn to protect the face and eyes. They protect users, not others, against droplets carrying infection. 

Respirators which are used extensively in construction activities, are classed as PPE and protect people from work-related hazards that cannot be eliminated or reduced in any other way. They should be specific to the hazard identified and provided free of charge by employers. 

Current Position 

The use of face coverings in response to coronavirus is mandatory for members of the public in an increasing number of specified places, most of which meet all of the following criteria: 

(
enclosed public spaces 

(
where social distancing is not always possible 

(
where people come into contact with others, they do not normally meet 

The use of face coverings or PPE is not required in response to coronavirus in offices or whilst carrying out construction activities and the Government guidance on “Working safely during coronavirus (COVID-19) – Construction and other outdoor work” states that: Workplaces should not encourage the precautionary use of extra PPE to protect against COVID-19 outside clinical settings or when responding to a suspected or confirmed case of COVID-19. 

Quinn London Ltd Position 

Where construction workers are not required to wear PPE for their specific task, but their workplace meets all of the criteria below, the Site Management should make available, as a minimum, face coverings: 

(
an enclosed space e.g. small room, kitchen or bathroom, lift riser, lift room or electrical cupboard etc.

(
where social distancing is not always possible e.g. corridors, offices, work areas with multiple trades who are not in a social bubble etc

· where they come into contact with others, they do not normally meet e.g. other trades, employees coming into site offices, travelling on public transport, some canteens/welfare areas
If you are required to wear a face covering, the employees must be informed of the following:
· Wash your hands thoroughly with soap and water for 20 seconds or use hand sanitiser before putting a face covering on, and before and after removing it. 

· When wearing a face covering, avoid touching your face or face covering, as you could contaminate them with germs from your hands.

· Change your face covering if it becomes damp or if you have touched it. 

· Continue to wash your hands regularly. 

· Change and wash your face covering daily. 

· If the material is washable, wash in line with manufacturer’s instructions. If it is not washable, dispose of it carefully in your usual waste. 

· Practise social distancing wherever possible.
Workforce Management

As far as possible, the site management are to arrange that employees split into teams are kept together so that where contact is unavoidable, this happens between the same people. 

Site Management, along with contractor assistance are to Identify areas where people have to directly pass things to each other, such as shared tools, materials or job instructions, and finding ways to remove direct contact, for example, by using drop-off points or transfer zones.

Minimise worker congregation at bottlenecks such as timeclocks, entrances and exits and maintaining social distancing. 

You should assist the test and trace service by keeping a temporary record of employees and visitors for 21 days and assist NHS Test and Trace with requests for that data if needed. This could help contain clusters or outbreaks.

As part of the site risk assessment and incident and emergency plan, there must be a written procedure to follow in the event of an outbreak of Covid-19. This plan should nominate a single point of contact (SPOC) where possible who should lead on contacting local Public Health teams and QLL Senior Management.

If there is more than one case of COVID-19 associated with your workplace, you should contact your local PHE health protection team to report the suspected outbreak.

https://www.gov.uk/health-protection-team
If the local PHE health protection team declares an outbreak, you will be asked to record details of symptomatic staff and assist with identifying contacts. You should therefore ensure all employment records are up to date. You will be provided with information about the outbreak management process, which will help you to implement control measures, assist with communications to staff, and reinforce prevention messages.
First Aid and Emergency Service Response 

The primary responsibility is to preserve life and first aid should be administered if required and until the emergency services attend.

· Site Managers are to review the incident and emergency procedures to ensure they reflect the social distancing principles as far as possible.

· When planning site activities, the provision of adequate first aid resources must be agreed between the relevant parties on site

· Emergency plans including contact details should be kept up to date

· Consideration must also be given to potential delays in emergency services response, due to the current pressure on resources

· Consider preventing or rescheduling high-risk work or providing additional competent first aid or trauma resources

Cleaning
Enhanced cleaning procedures should be in place across the site, particularly in communal areas and at touch points including:

· Taps and washing facilities. 

· Toilet flush and seats

· Door handles and push plates. 

· Handrails on staircases and corridors. 

· Lift and hoist controls. 

· Machinery and equipment controls. 

· Shared tools and equipment

· All areas used for eating must be thoroughly cleaned at the end of each break and shift, including chairs, door handles, vending machines and payment devices.

· Food preparation and eating surfaces 

· Telephone equipment. 

· Keyboards, photocopiers and other office equipment. 

· Biometric signing in/out equipment

· Pens/stationary used to sign registers

· Rubbish collection and storage points should be increased and emptied regularly throughout and at the end of each day.

All communal areas and touch points are to be cleaned regularly during the day using normal cleaning products and hot water or disposable sanitising wipes.

· Appendix A 
· Staying COVID-19 Secure in 2020 poster

(see Huddle>SHEQ Management System>13 Coronavirus Covid-19)
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Signed on behalf of employer________________________________________________________

Employer:______________________________________________   Date:____________________

Who to contact (your H&S representative):___________________________________________________

_________________________________________________
Patrick McGrath


Construction Director





Kenny Abrehart


Head of SHEQ





Off site management





andrew williams


Divisional Manager





paul jordan


Contracts Manager





jamie settle


SHEQ Advisor





On-site management





sean franks


Project Manager





n/a


Site Manager





marie coombs


Document controller





Sub-Contractor teams and Quinn London Operatives
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Staying COVID-19 secure in 2020


We confirm we have complied with the government’s guidance on managing the risk of COVID-19





FIVE STEPS TO SAFER WORKING TOGETHER





We have carried out a COVID-19 risk assessment and shared the results with the people who work here





We have cleaning, handwashing and hygiene procedures in line with guidance





We have taken all reasonable steps to help people work from home





We have taken all reasonable steps to maintain a 2m distance in the workplace





When people cannot keep 2m apart we have ensured at least a 1m distance and taken all risk mitigating actions possible to manage transmission risk
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Discovered  materials that could contain asbestos

Discovered materials that could contain asbestos?

Stop work immediately

Stop work immediately

Keep everyone else out of the area

Is there dust or debris on clothing?

Report the problem to the person in charge as soon as possible

Put up a warning sign 
"POSSIBLE ASBESTOS CONTAMINATION"

Arrange a sample to be analysed

Presume it contains the worst type of asbestos

OR

Does it contain asbestos

Apply the appropriate controls, using a licenced contractor if required.

Yes

No

No further action required

Update the Asbestos Management plan

A little e.g. dust on sleeves/shoes

A lot e.g. contaminated clothes, hair, footwear

Stay put, avoid inhaling dust, put on RPE if possible , damp wipe outer clothing if possible, then remove outer clothing before moving away from source.

Seek help. Helper to put on PPE and RPE before entering area.

Damp wipe all contaminated items: clothing, footwear and skin/hair until visually clean

Decide if need to wash hair and shower

Put contaminated clothes, towels etc. in a plastic bag and dispose of as asbestos waste

Dispose of rags as asbestos waste and keep a record of the event

Dispose of rags as asbestos waste and keep a record of the event

.Wipe down with damp rags




