
ID Task 
Mode

Task Name Duration Start Finish

1 Mobilise on site 2 days Mon 15/06/26 Tue 16/06/26

2 Carry out soft strip 5 days Wed 17/06/26 Tue 23/06/26

3 Erect scaffold 5 days Fri 19/06/26 Thu 25/06/26

4 Remove buildings 10 days Fri 26/06/26 Thu 09/07/26

5 Remove ground floor 
slab

5 days Fri 10/07/26 Thu 16/07/26

6 Remove foundations 4 days Wed 15/07/26 Mon 20/07/26

7 Crush material on site 4 days Fri 17/07/26 Wed 22/07/26

8 Demobilise 2 days Thu 23/07/26 Fri 24/07/26
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