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1.1. Purpose of this plan 
The COVID-19 pandemic has altered working patterns across the UK. Following Public Health 
England's advice and the site operating procedure (23rd March 2020 - Version 1) created by the 
Construction leadership Council, this document provides a management plan for the approach of the 
MMU A&H project in respect of measures to limit the risk of COVID-19.  
This Morgan Sindall document will continue to be reviewed as the situation within the UK, and our 
industry develops, and revised versions will be communicated. 
 
Please refer to the Government Guidance updated on 23rd March 2020. 
 

 

          
 
 
 
1.2. Proceedure if someone falls ill 

If a worker develops a high temperature or a persistent cough while at work, they should: 
• Return home immediately 
• Avoid touching anything 
• Cough or sneeze into a tissue and put it in a bin, or if they do not have tissues, cough and sneeze into 
the crook of their elbow. 
They must then follow the guidance on self-isolation and not return to work until their period of self-
isolation has been completed. 
 
All instances of people leaving site as a result of feeling ill with Covid 19 symptoms must be reported to 
the project manager who will record the incident and implement a deep clean of their work area and 
access / egress routes to site, welfare etc. 
 

1.3     Travel to & from site 
Site operatives and staff should only travel to work if feeling 100% fit and well. If you feel unwell do not 
travel and report to your Line Manager. 
Wherever possible workers should travel to site alone using their own transport and avoid using public 
transport 
If public transport is required, ensure that you keep/maintain safe spacing of 2 metres between yourself 
and other users. 
If possible, walk to work or cycle. Hand cleaning facilities are available at the site welfare on entry to the 
compound. 

 
1.4     Access & egress to the offices & welfare 

All none essential visitors will be prevented from entering the site. 
All operatives who enter the office/welfare facility are to enter through the 
pedestrian gate to minimise contact with surfaces, at this point the gate 
man will manually sign them in and ask them to wash their hands, only the 
gateman is to touch the paper and pen. The gateman will be in possession 
of a list of names for all the regular operatives on site and will tick the 
person in or out to speed up the process and avoid ques.  
Should any queuing occur there is 2m demarcation zones sprayed on the 
footpaths to ensure people maintain social distancing measures.  
The front staircase of the cabins will be utilised for access up the stairs 
and the rear staircase of the cabins will be utilised for access down the 
stairs.  

https://www.gov.uk/government/publicat

ions/covid-19-guidance-on-social-

distancing-and-for-vulnerable-

people/guidance-on-social-distancing-

for-everyone-in-the-uk-and-protecting-

older-people-and-vulnerable-adults  

 

 

 

 

 

 

 

   



 
 
Management System 
 
 

  

Construction Phase Plan (CPP) – Addendum COVID 19  

 

Document Reference Process Parent Revision Status Document Owner Date Page 

SH PLN1 PM PRO Rev 9 Justin Kay June 19 4 of 13 

 

 

Plan 

1.5     Deliveries onto site 
Deliveries will continue to be taken on both gate 2 or 3 dependant on the size and nature of the 
delivery, the Biosite booking in system will continue to be used and any non-essential deliveries will be 
rejected. The gatemen are to encourage delivery drivers to stay in their cab. 
Gatemen and supervisors are to avoid using the hand-held delivery PDA devices and ask the driver to 
sign on their behalf. Gatemen/supervisors to use their own pen if necessary. 
Minimal contact with drivers to be maintained and where possible keep the 2-meter distance. 

 
1.6     Welfare facilities & Offices 

The site canteen is designed for over 90 people however in the current circumstances this will be 
limited to a maximum of 23. There are 23 number tables that seat 4 per table, this will be restricted to 1 
person per table. On each table there will be reminders of the one person per table rule and the location 
to sit at that table to minimise contact will be highlighted. (Indicative Canteen Seating Plan see 
appendix A) 

 
Eating outside will be encouraged in good weather and there are external benches available as well as 
sheltered benches outside the business school reception area (currently available for use while the 
University is closed). 
Break times are staggered for each subcontractor reduce congestion. 
 

 
 
Hand cleaning facilities are available both in the WCs and the canteen. Tables will be cleaned between 
each use and all areas thoroughly cleaned during the day with a full time cleaner dedicated to the 
welfare and toilets on the ground floor. The first and second floors will have a cleaner dedicated to 
those floors only. 
 
Crockery and cutlery in the welfare is to be removed and people encouraged to bring their own, 
disposable cups will be provided. 
 
Morgan Sindall will ensure soap and fresh hot water is always readily available and kept topped up. 
Hand sanitiser is available at each turnstile. All operatives will be encouraged to wash their hands 
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before and after using the facilities and signage will be displayed to remind them of this. Suitable and 
sufficient rubbish bins will be available for hand towels with regular removal and disposal. 
 
Working from the site office should be avoided if 
possible, working from home will be encouraged 
where possible. Meetings should be avoided, if a 
meeting is necessary the participants should be a 
minimum 2 metres apart from each other. Rooms 
should be well ventilated / windows opened to allow 
fresh air circulation.  
 
Consider holding meetings in open areas where 
possible. The use of Microsoft teams/skype is 
encouraged. 
All Managers & Supervisors to ensure the 2-metre 
safe distancing is adhered to when working on the 
desk spaces. A full-time cleaner has been employed to regularly clean the offices, Kitchen and toilet 
areas on level 1 & 2. Ensuring that door handles and surfaces are wiped on a regular basis throughout 
the day.  

  
1.7 Site Inductions 

All new starters will be encouraged to carry out the Biosite pre induction to avoid time being spent in the 
induction room. Induction numbers will be limited to a maximum of 5 people and all supervisors have 
been informed of this to ensure a 2m spacing can be maintained, the induction room will be well 
ventilated. Inductions will be carried out outside when the weather permits. 
All new attendees will be briefed on the site’s management plans for Covid 19. 
 
 

1.8 Management, coordination and communication  
Morgan Sindall has reviewed the current arrangements as set out in this plan, it is the responsibility of 
the subcontractors to appraise their risk in relation to Covid 19 along with their methods of works (see 
appendix B subcontractor risk assessments) No activity will be permitted without an approved RAMS 
being in place. 
Subcontractors will need to apply the hierarchy of control whilst acknowledging industry / government 
guidance. 
 

 

 

 

 

 

 

 

 

 

 

 

MMU Meeting room laid out to allow 2m 
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The project management team shall produce risk assessments where significant risks are identified.  
 
Dailey briefings with all supervisors will continue outside with a 2m space between attendees at 8am 
each morning. All current arrangements will be discussed at these meetings and coordination will take 
place to ensure there are no congested work spaces on site. Toolbox talks will be delivered weekly or 
when required on a relevant topic suiting the issues or changes being experienced on site within that 
week. Signage will be in place for one-way systems and notices will be displayed where necessary.  
 
When working all operatives must try to achieve a safe distance of 2 
metres, where this is not possible the risk is to be assessed and 
appropriate measures are to be put in place. Non-essential physical 
work that requires close contact between workers should not be 
carried out. Supervisors are to brief their own operatives on specific 
tasks raising these points and, on the subjects, raised in the 
Morning Briefings, a record is to be kept on the Point of Work Risk 
Assessments. Contractors are to implement a fit for work checklist 
to ensure their operatives are free of Covid 19 symptoms before 
commencing works. All plant and equipment are to be cleaned down after each person has finished 
using it. 
 
There will be a further two cleaners on site that will be responsible for wiping and cleaning all regularly 
touched surfaces such as handrails, turnstiles, lift controls, balustrades etc. 
 
The floor area of the basement, ground, 1st, 2nd and 3rd floor is circa 2000m2 per floor and the floor area 
of the 4th & 5th floors is circa 800m2 per floor, using the principle of each person having a 4m2 working 
space the floors are more than capable of having every operative on site working on one floor at any 
one time, however as the works are spread across all floors the work areas can be managed to ensure 
sufficient space between operatives and other trades. It must be noted that small rooms should not 
have more than one person working in them at any one time.   
  

1.9 Site access & egress 
All none essential visitors will be prevented from entering the site. 
Pedestrian access to the site will be via gate 2 on Cavendish Street, 
the turnstiles are to be disabled/free spin, and all will be asked to sign 
in via the gateman. All operatives who enter the site are to enter 
through the turnstiles with gloves on. At this point the gate man will 
manually sign them in, only the gateman to touch the paper and pen. 

The gateman will be in 
possession of a list of 
names for all the regular 
operatives on site and will 
tick the person in or out 
to speed up the process 
and avoid ques.  
Should any queuing 
occur there is 2m 
demarcation zones 
sprayed on the footpaths 
to ensure people maintain social 
distancing measures. Pedestrian egress 
will be via gate 3 and all will be asked to 

sign out via the gateman. 
It must be noted that as this is a live site the access and egress arrangements may 
change on a regular basis to suite the works, this will be communicated via breakfast 
briefings and we will attempt to create separate access and egress points, where this 
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is not achievable measures will be put in place to maintain the 2m social distancing recommendation as 
far as reasonably practicable. (see appendix C site access routes). 
 
Stair 1 will be used for access up the levels and stair 2 will be used for access down the levels to 
minimise people passing on the stair wells, signage will be in place to advise. 
The green room sink on the ground floor in the SW corner of the building will be made available for 
anyone wanting to wash their hands-on site, there will be hot water, soap and hand towels readily 
available. 

 
2.0     Changes in management 

Changes in the project team staff will no doubt be required during this time, and a key point of focus, 
especially if using agency staff, is reviewing competence level and ensuring the effective transfer of 
information around key project risks. 
 
The Relief Manager Induction process and Handover Plan should be used as a tool to manage this 
transition, for not only agency staff, but internal staff replacing those self-isolating.  
 
To support this, the Project Handover Checklist (PM FRM29) will be used. 
 
In addition, the allocation of responsibilities form (PM FRM1) can be a useful tool when needing to 
review and reallocate project responsibilities to changing teams. 
 
Should the project manager, site managers, foremen or key operatives be off work please refer to the 
PEP part 1 & 2 to determine who is to deputise in their absence. 
 

2.1     Site shut down procedure 
It may be the case that we are required to shut down the project as a result of government policy, client 
request or internal decision, should this occur the site team will shut the project down following the 
safety and security checklist procedure (this can be obtained via the SHE team) ensuring that any 
actions taken are recorded. The project manager will be responsible for ensuring all actions are closed 
out and monitoring and security arrangements are in place. 
 

2.2     Employee Health & Wellbeing 
The pressure and impacts that Covid 19 is having on all site attendees must not be underestimated. 
People will, in many cases be concerned for themselves and their families. Morgan Sindall are to 
publicise the fact that mental health first aiders are available on site and Mind have provided some 
support materials around Wellbeing for those working at home or self-isolating  
 
https://www.mind.org.uk/information-support/coronavirus-and-your-wellbeing/ 
 
Company Employee Assistance Programme is available for Morgan Sindall employees by calling  
0800 111 6379 
 

2.3     First Aid 
The site first aiders are named in the CPHSP section 3.40. First aiders are to ensure that when treating 
anyone on site they wear nitrate gloves, face shields should be worn should CPR be required.  
 
 

2.4     Confirmed Cases of Covid 19 
The UK Government has developed a guidance note about cleaning non-healthcare premises (such as 
our offices and sites) this can be found here. 
 
https://www.gov.uk/government/publications/covid-19-decontamination-in-non-healthcare-
settings/covid-19-decontamination-in-non-healthcare-settings  
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Prior to instigating cleaning in accordance with the above guidance, teams must discuss with the 
Regional Senior Management Team. 
 
 

Appendix A: Indicative Canteen Seating Plan  
 
  

 

 
 
 

Appendix B: Subcontractor Risk Assessments   
 
Attached separately 
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Appendix C: Site Access & Egress Arrangements   
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